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DISSOLUTION AUTHORITY

BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING ...... *ffiaai
CSWS Financials - This report reflects the budget versus actual financial performance of the CSWS for the
current month and on a year to date basis. This is an accrual basis report in that revenues are recognized
when earned and expenses are recognized when incurred.

As indicated in this report, operating revenues for December totaled $0.71 million (4.9% under budget).
The deficits in member town MSW and spot waste were partially offset by surplus interest income. year to
date revenues are7s% under budget. Accrued expenditures for December totaled S1.0 million (2.2%
underbudget). Yeartodatetotalaccruedexpenditures are729%underbudget. yeartodatetheCsWS
has incurred an operating loss of 51.48 million which is $0.48 million (24.5%) under budget.

CSWS MSW Deliverv Summorv - This report reflects the budget versus actual MSW tons delivered, revenue
and price per ton for member towns, other contracts, waste haulers and spot.

December deliveries totaled 4,356 tons which is 898 tons (77.7%l under budget. Member town deliveries
were 777 tons (15.1%) under budget with delivery enforcement activities ongoing. Spot waste deliveries
were 121 tons under budget in December. The Authority will evaluate the need and potential to conduct
spot waste solicitations to mitigate any shortfall penalties to Preston. Yearto date deliveries total 26,763
tons (15.1% under budget).

CSWS MSW Transportation Detail- This report reflects the budget versus actual MSW transported from the
Essex Transfer Station to the Resource Recovery Facility in Preston CT, and from the Torrington Transfer
Station to the Keystone Sanitary Landfill in Pennsylvania including tons transported and transportation price
per ton.

ln December, 2,768 tons were transported from Essex to Preston at the rate of 516.26 per ton. The total
Essex transportation expense was 545,002 which was 15.1% under budget. ln December, 1,444 tons were
transportedfromTorringtontoKeystoneattherateof S54.1gperton. Thetotal Torringtontransportation
expense was 578,234 which was 25.8% under budget.

Total MSW Transportation expense for the month of December was 5123,237 which was 22.2% under
budget. Year to date transportation expense is 15.7% under budget.

CSWS MSW Disposol Detoil- This report reflects the budget versus actual MSW received by (and disposed at)
the Preston Resource Recovery Facility and the Keystone Sanitary Landfill including tons received and
disposal price per ton.

lnDecember,2,760 tonswerereceivedandprocessedatPrestonattherate of S1O2.75perton. Thetotal
Prestondisposal expensewas5283,622whichwas74.7%underbudget. lnDecember, 1,444tonswere
receivedanddisposedatKeystoneattherateof S45.89perton. Thetotal Keystonedisposal expensewas
566,269 which was 24.8% under budget.

Total MSW disposal expense for the month of December was 5349,991 (19.7% under budget).

MSW transportation, disposal and accrued Preston Delivery Charges through December 3I,2024 ot
S151,966 combined for total MSW services expense of 5625,093 for December (6.1% above budget). year to
date MSW services expense is1-L3% under budget.
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DISSOLUTION AUTHORITY

BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING ........., December 31, 2024

CSWS Recvclina Summarv - This report reflects current month and year to date accrued revenue and expense
associated with CSWS recycling operations stated in terms relevant to the Authority's transfer station and
recycling service operating contracts.

As indicated, recycling service expense totaled 5724,238 in December which includes $zz,s39 in
transportation expense and 596,699 in contract operating expense which were a combined 9.4% below
budget. Transportation expenses from the Torrington and Essex transfer stations were 5.8% under budget
and are detailed on the Recycling Transportation Report. Recycling service contract operating charges
include the Base Operating Charge (BOC) and a Management Fee which are detailed on the Recycling
Contract Operating Report. As indicated, the net BOC for December was 575.44 per ton (g6.56 per ton under
budget).

Scrop Metal Soles - This report reflects budget versus actual scrap metal sales broken down into ferrous and
non-ferrous metals categories.

The Authority did not include projected scrap metal sales in its fiscal year 2025 budget due to the
undeterminableamountof such revenue. Scrap metal salestotaled $0 in December. Scrap metal salesare
expected to ramp up as the MIRA dissolution process and formal closure of the Hartford waste to energy
facility moves forward including pending results of the Authority's RFps for the sale of available and installed
non structural equipment and the conduct of major salvage operations. Relevant budget adoption
resolutions provide that the net proceeds from such sales be deposited to the Authority's South Meadows
Transition Contingency Reserve.

DecommissioninQ Funds - The Authority's Decommissioning Reserve was originally funded at 53.3 million
and an associated budget established for financial reporting purposes. The initial 53.3 million budget has
rolled over to fiscal year 2025 and is shown fully allocated in July. Closure work and expenditures are
pending approval of a closure plan by DEEP and contracting activity by the Authority. lnterest earnings are
retained within this account resulting in its growth to 53.70 million.

Propertv Division Financials - This report reflects the budget versus actual financial performance of the
PropertyDivisionforthecurrentmonthandonayeartodatebasis. Thisisanaccrual basisreportinthat
revenues are recognized when earned and expenses are recognized when incurred.

As indicated, revenue to the Property Division totaled S0.12 million in December which was 10.g% under
budget.

Operating expenses totaled S0.27 million in December (27.2% under budget) primarily due to savings in
operating expenses associated with the sale of real property and lower than budget South Meadows
operating and maintenance expense. The unbudgeted sales of real and personal property fully offset the
Property Division's budgeted year to date operating loss.
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DISSOLUTION AUTHORIry

BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING .......... December 31, 2024

MIRA Cosh Flow - This "cash basis" report reflects the monthly flow of cash through the bank accounts and
STIF reserve funds that represent all of the Authority's ongoing operations. The Authority's property Division
Clearing Account, CSWS Clearing Account, Landfill Div. Operating Account and General Fund Checking
accountarewithBankofAmerica. All otherfundsandaccountsareinvestedintheStateTreasurer'sShort
Term lnvestment Fund (STIF). The flow of funds is executed monthly in accordance with Board approved
criteria. Receipts for the period ending December 31, 2024 were transferred on January 14,2O2S to fund
budgets for the month of February.

Propertv Division - Cash receipts and interest earnings relative to the division's cash expenditures resulted in
a S44,335 decrease in total division reserves from 540.00 million to 539.95 million in December. All funds
andreservesfluctuateddependentontheretentionortransferofinterest. Receipts,transfersandinterest
into the Operating Fund were S191,929 greater than expenditures from the Operating Fund. Authorized
transfers from the General Fund to the Operating Fund in support of FY 2025 budgeted South Meadows Site
O&M, as well as the FY 2025 Hartford PILOT, commenced with the distribution of May 2024 receipts and will
continue through distribution of April 2025 receipts.

Looking forward, net proceeds from the marketing and sale of surplus real and personal property will
continue to flow to the South Meadows Transition Reserve and payments from this reserve will continue for
conduct of the 50.63 million South Meadows Redevelopment Considerations Study now underway. payment
of the 51.5 million budgeted Hartford PILoT will follow contracting activity currently pending Board approval.

The Property Division commenced Fiscal Yeor 2024 with total reserves of S25.92 million.

CSWS Division - CSWS cash receipts were less than funds necessary to execute budgeted distributions to the
CSWS Operating Fund causing a transfer of 5481,165 from its Tip Fee Stabilization Fund. ln addition to this
draw, 55,787,351 was transferred from the CSWS Operating Fund to the Tip Fee Stabilization Fund in
accordance with the Authority's Flow of Funds procedure to maintain 120 days cash on hand in the Operating
Fund' Afterthedistributionof Decemberreceipts,total reservesinsupportoftheCsWSdecreasedfrom
$t9.09 million to sra.go million. Note that year to date net draws from the Tip Fee stabilization Fund
associated with monthly budgets from July through February were budgeted at 52.18 million while total net
draws for this period were actually 52.97 million.

Looking forward, the remaining authorized use of Tip Fee Stabilization funds for Fy 2025 (in support of
budgets for March 2025 through June 2025) is 5318,383. Expenditure of funds from the CSWS Major
Maintenance Reserve (for conduct of Transfer Station major maintenance in advance of transfer) have
commenced and were budgeted to total 5555,000 in fiscal year 2025. The 536,500 expenditure in December
included payments for Torrington roof repairs.

The CSWS commenced Fiscql year 2024with total reserves of S25.14 million

other Division Balances - Other Division balances decreased from 54.46 million to 54.45 million in the
month of December due to the timing of disbursements and allocations within the General Fund Checking
Account and receipt of interest earnings in all accounts.

Total - The total of all Authority funds and accounts decreased from 563.54 million to 563.20 million in the
month of December.

At the commencement of Fiscal Yeqr 2024, the total of all Authority funds and accounts was S55.g4 million
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report

CSWS Monthly Financial Report

Narrotive

Period Ending: December 31, 2024

Current Month
Variance

Better (Worse) than Budget Year to Date

Variance

Better {Worse) than Budget

REVENUES Budset Actual s o/o Budget Actual s
Member Town MSW 5 ilt,cas 5 szr,sss s (101,909) -t5.104 5 4,040,790 5 3,sr7,784 S (s29,006) -t3.7%

other contracts Msw s s S nla s S $ n/a

Spot Waste MSW S s,srs s S (9.s3s) nla 5 s7,2o9 s s (s7,2oe) nla
Bypass, Delivery & Other Charges s 100 s S (100) n/a s 600 s (600) nla
Member Service Fee s s S ) s s nla
CSWS MetalSales s s s ) s $ n/a
Bulky Waste s s s n/a s $
Other Energy Markets s 5 s nla s s S

Misc. (lnterest, Fees, Other) S eo,ooo S rts,rra 5 zs,rr: 725% S 360,000 S sgo,+zo 5 236,470 66%

TOTAL ACCRUED REVENUES 5 743,100 S 706,669 5 (36,431) -4.9% S 4.458.s99 5 4,ros,2s4 S (3s0,34s) -7.9%

EXPENDITURES

Authority Budget S 83,82s 5 sz,ztt 5 zt,eu 25.4% S so2,9so S 409,261 S ga,ogg Ia.6%
Direct Personnel S s8,s26 5 ss,G37 S z,esg 4.90/. 5 3s1,1s6 S 33s,782 s 1s,374 4.4%

Operational Expense 5 tt,zot s 550 5 tz,ttt 96.!% 5 342,698 5 222,eo9 s 119,889 35.0%

Host Community Benefit s 4,394 S c,ooa s 386 a.a% 5 ze,rea S zq,ozs s 2,339 4.9%

MSW Services 5 s89,062 S ozs,oga S (36,031) -6.r% 5 z$zq,Tt 5 3,134,477 s 3e9,896 77.3%

Recycling Services 5 137,200 s 124,238 S 12,963 9.4% $ ezt,zoz 5 ass,zet S 167,93s 20.4%

Transfer Station - Essex 5 tt,ztz S n,gat ) I,292 1.4% S 439,398 s 4s0,ss9 s (11,161) -2.5%

Transfer Station - Torrington 5 eotst S 60,8s3 ) (66) -0.7% 5 $q,tzz 5 asz,rog ) 7,554
Contingency S s,sgr 5 S s,a:: 5 34,ee8 s S 34,998 n/a

TOTAL ACCRUED EXPENDITURES 5 r,o27.rz9 S 1,oo4,s3o 5 zz,sgt S o,+rg,eor S s.s89.348 S 830,s13 72.9%

oPERATTNG TNCOME (LOSS)

luse of Reserues / Transfe6) S (284,0281 s (297.8611 5 (13,834) 4.96 S (1,961,2621 s (1,481,094) S 480,158 -24,5%
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report

CSWS MSW Delivery Summary Period Ending:

Norrative

December 31, 2024

Current Month Year To Date
FY 25 Budget Tons Revenue Price Tons Revenue Price
Member Towns 5,133 S 673,c6s $ rn.zo 30,798 S 4,040,790 S rgr.zo
Other Contracts s s s s
Hauler - Direct s s s s
Hauler - TS s s s s
Spot 'lesidue tzL S 9,535 5 zs.ao 726 S 57,209 s 78.80
Total 5,254 S 683,000 S ro.oo 3t,524 5 4,097,999 S rgo.oo

FY 25 Actual Tons Revenue Price Tons Revenue Price
Member Towns 4,356 s 571,555 5 ttt.zz 26,763 S s,st r,ze+ 5 tst.zz
Other Contracts s s s s
Hauler - Direct s s s s
Hauler - TS s s s s
Spot / Residue s s s s
Total 4,356 S 5zt,ss6 5 ttt.zz 26,763 s 3,511,784 S tzt.zz

Variance Tons Revenue Price Tons Revenue Price
Member Towns 17771 s (101,909) $ 0.02 (4,035) s (s2s,006) s 0.01
Other Contracts s s s s
Hauler - Direct s s s s
Hauler - TS s s s s
Spot / Residue (121) S (9,53s) S (78.80) (7261 s (57,209) s (78.80)
Total (8e8) $ {ru,oaa1 s L.22 (4,76L1 S (s86,21s) s 7.22
Total % Var -77.L% -L63% 0s% -75.L% -74.3% 0s%

Current Month Average Price / Ton

s140.00

s120.00

Sroo.oo

S80.oo

Soo.oo

S4o.oo

Szo.oo

s-
Member Other Hauler - Hauler - Spot /
Towns Contracts Direct TS Residue

Total

r FY 25 Budget r FY 25 Actual r Fy 24 Actual

YTD Average Price / Ton

S140.oo

s120.00

s100.00

Seo.oo

S60.oo

Sao.oo

s20.00

s-
Member Other Hauler -
Towns Contracts Direct

Hauler- Spot/ Total
TS Residue

r FY 25 Budget r FY 25 Actual r Fy 24 Actual
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
MSW Transportation Detail Period Ending:

Na rrotive

December 31, 2024

Budget

F\ 2025

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

ExpenseTons Rate Expense Tons Rate Expense Tons Rate Expense
.luly 3,2r2 S ro.so S s2,9e8 s s t,92t $ s+.sg 5 tos,444 5 $a,qqz
Augu st 3,2L2 S ro.so S s2,998 s 1,92r S sq.gs S ros,444 S 1s8,442
Septem ber 3,2L2 $ re .so S s2,ss8 s 5 L,92t $ sa.ag S ros,+qq 5 rs8,442
October 3,2L2 S ro.so s s2,9ss s s L,92r S s+.sg 5 ros,444 5 $s,qqz
November 3,212 S ro.so S s2,998 s s t,92t S s4.89 S ros,444 5 rs9,442
December 3,212 5 rs.so 5 s2,s98 s s 1,92L S sa.ag S 10s,444 5 rs8,44z
.la n ua ry 3,212 5 16.s0 S sz,gss 5 s t,92L $ sa.ss S 10s,444 5 $s,qqz
February 3,212 S ro.so S sz,ggs s s t,92L S sq.gg 5 ros,444 5 $a,qqz
March 3,2L2 S re .so S s2,e98 s ) L,92t S s+.gg 5 ros,444 5 1.s8,442
April 3,2r2 S 16.s0 5 s2,ee8 s s r,927 S sq.sg S ros,qqq 5 758,442
May 3,2L2 S ro.so 5 sz,sgs s s t,92L s s4.89 5 70s,444 5 $a,qqz
I une 3,2tO s 15.s0 S s2,e6s s ) r,9r7 S sa.ag 5 ros,224 S 1s8,189
YTD L9,272 S ro.so 3L7,988 #Drv/0! LL,526 S sq.sg 632,662 S 9so,6so

Actual

F\ 2025

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

ExpenseTons Rate Expen se Tons Rate Expen se Tons Rate Expen se
July 3,194.91 S to.so 5 szlrc s s r,872.84 S ss.rr s 103,208 S 1ss,924
August 3,088.20 S ro.as S so,8s4 5 s 1,783,56 5 ss.oz S 98,128 5 r49,oz2
September 2,649.O3 S ro.qz 5 qt,qgt s s 1,589,81 5 sq.tt S 87,082 S r.30,s79
October 2,784.69 S re .:: 5 qs,qtq s s 1,494.38 S sa.as 5 8r,372 S 126,846
November 2,482.97 $ ro.zg 5 40,447 5 s 1,380.11 $ s+.zg 5 z+,9:o 5 tts,ltt
December 2,767.68 S re.zo S +s,ooz s I,444.09 S s4.18 5 78,234 5 t23,237
January S s s
February s s s
March s s s
April s s s ) )
May s s ) s
J une s s s
YTD L6,967 5 ro.:g 278,OtO #Drv/O1 9,56s S s+.oz 522,954 S 800,984

Variance

FY 2025

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

Expe nseTons Rate Expense Tons Rate Expense Tons Rate Expense
July (17.09) (2821 (48.16) 0.22 (2,23s1 (2,s771
August ( 123.80) (0.02) (2,1041 (737.441 0.13 (7,31s) P,42o\
September (s62.s7) (0.08) (9,s01) (331.19) (0.12) (18,362) (27,8631
october (427.3L\ (0.17) (7,s24\ (426.62\ (0.44) (24,0721' (3 1,s96)
November (729.09) (0.21) (12,551) (s40.89) (0.60) (30,s14) (43,06s)
December (444.32]' 10.24\ (7,s96) (476.9L\ (0.71) (27,270]| (3s,20s)
January

February

March

April

May

June

YTD (2,304.s8) (0.11) (39,9s8) #Drv/0! ( 1,961.21) (o.22r, ( 109,708) ( 149,666)
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
MSW Disposal Detail Period Ending:

Narrative

December 31, 2024

Budget

FY 2025

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Kevstone Total

ExpenseTons Rate Expense Tons Rate Expense Tons Rate Expense
July 3,2r2 S 102.7s S 330,033 I2T S 102.7s s 12,433 L,92L S 4s.89 S aa,rss 5 430,620
August 3,2t2 S roz.zs S 330,033 I2L S toz.zs 5 n,qzz I,92L 5 4s.89 S 88,1ss S +:o,ozo
September 3,2L2 5 roz.zs S 330,033 rzt $ roz.zs 5 12,433 L,92L S 4s.89 S 88,lss s 430,620
October 3,2r2 S 102.7s S 330,033 T2L S 102.7s 5 72,433 1,,92L S +s.ag S 88,1ss S 430,620
November 3,2t2 s 102.7s s 330,033 72L S toz.zs 5 L2,433 I,92L S as,sg S 88,lss S 430,620
December 3,2L2 S 102.7s 5 330,033 LzL 5 toz.ts s 12,433 I,92I S 4s.89 S 88,lss S 430,620
January 3,2L2 5 roz.zs S ::o,orr 121 S 102.7s 5 L2,433 t,92t S 4s.89 S ss,rss s 430,620
Februa ry 3,2t2 S Lo2.7s S 330,033 121 $ roz.zs S 12,433 L,92t S as.ag s 88,1ss S 430,620
March 3,2r2 S 102.7s s 330,033 121 5 toz;s $ 12,433 t,92L s 4s.89 S 88,1ss S +:o,ezo
April 3,2r2 5 roz.zs S 330,033 \21 $ toz;s 5 12,433 L,92L S 4s.89 $ ss,rss s 430,620
May 3,2t2 S 102.7s s 330,033 L21 S roz.zs S 12,433 1,92L S +s.sg s 88,1ss S 430,620
June 3,2L0 S roz.zs S 329,828 L27 S roz.zs S 13,04e 1,917 S qs.es 5 87,971 S 430,848
YTD L9,272 S roz.zs 1,980,198 726 S roz.zs 74,597 Lt,526 5 4s.89 528,928 S 2,s83,723

Actual

FY 2025

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

ExpenseTons Rate Expen se Tons Rate Expense Tons Rate Expense
July 3,207.73 S 102.7s 5 329,s94 s s 1,872.84 $ as.sg S as,sqs 5 41s,s39
August 3,032.67 S roz.zs S 311,607 s s 1,783.56 S 4s.89 S sr,s+s S 393,4s4
September 2,679.37 S 102.7s S 269,140 s s 1,589.81 S as.sg 5 72,9s6 5 zqz,ogt
October 2,780.95 s 102,75 5 z&s,743 s s 1,494.38 S 4s.89 5 ae,stt S 3s4,320
November 2,558.s7 S 102.7s s 262,893 s s 1,380.11 S 4s.89 S o:,::r 5 326,226
December 2,760.3L I roz.zs 5 283,622 $ s !,M4.09 s 4s.89 S 66,26e $ gqg,sgr
January s s s s
Februa ry s s s 5
March s s s
April s s s s
May s s 5 s
June s s s s
YTD 16,959.60 S roz.zs t,742,599 #Drv/o! 95@.79 S +s.sg 438,928 s 2,r87,s27

Va ria nce

FY 2025

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Kevstone Total

ExpenseTons Rate Expen se Tons Rate Expense Tons Rate Expense
July (4.27l. (439) (121-.00) ( 102.7s) |.12,4331 (48.16) (2,27o\ (1s,082)
August ( 179.33) (L8,426l ( 121.00) (r02.7s\ (72,433) (r37.44]| (6,307) (3t,1661
September (se2.63) (60,893) ( 121.00) (102.7s) (72,4331 (331.19) ( 1s,198) (88,s24)
October (431.0s) (44,2901 ( 121.00) (r02.7s\ (r2,4331 {426.621 (19,s78) (76,301)
November (6s3.43) (67,140) ( 121.00) (102.7s) l12,4331 (s40.8s) (24,8211 ( 104,394)
December (4s1.69) (46,4rL]' ( 121.00) (102.7s) (r2,4331 (476.91',) (21,88s) (80,729)
January

February

March

April

May

June

YTD (2,3r2.401 (237,s99\ {726.00) #Drv/o! (74,591r' ( 1,961.2 1) (90,000) (402,t961
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
CSWS Recycling Summary Period Ending:

Norrotive

December 31, 2024

Budget

FY 2024

Non Participating Delivery Revenue Operating Expenses
Essex Torrington Total Rate Revenue Tra ns. Contract Op. Direct O&M Residue Total

july
s 5 29,23r S 107,969 s s 5 L3t,2oo

August s 5 zg,zzr S 107,969 s s S 137,200
September s 5 29,23r S 107,969 s s S r:z,zoo
october 5 29,23L S 107,969 s s S !37,200
November s 5 zg,zzt S 107,969 5 s 5 r37,zoo
December s $ 29,237 S 107,969 s s S 137,200
January 5 29,23r S 107,969 s s S 137,200
Fe brua ry s 5 zg,zzt s 107,969 s s S 137,200
March 5 5 29,23r S 107,969 s s 5 737,2OO
April s 5 29,237 S roz,gog s 5 S 137,200
May s 5 zg,zzt 5 107,969 s s 5 r37,2o0
June 5 s 29,3s0 S 108,37s s s 5 r3i,76s
YTD s S 17s,388 5 647,9t4 s 5 5 sz3,zoz

Actual

FY 2025

Non Participating Delivery Revenue Operating Expenses
Essex Torrington Total Rate Revenue Tra ns. Contract Op. Direct O&M Residue Total

July s S 28,s30 S so,zsz s s 5 nqlsz
August s 5 26,044 $ sr,ozr s s S roz,oos
September ) 5 22,870 5 tq,stg s s 5 gt,qqg
October s s 23,384 S az,ssz s s 5 na,ztt
November s $ zr,soo S s:,ooz s s S 10s,463
December ) 5 27,s39 S go,egg s s 5 124,238
January S s ) )
Februa ry s 5 s
March s S s s
April s s )
May s s
June ) s s s
YTD s S 150,167 S sos,loo s s $ oss,zez

Variance

FY 2025

Non Participating Delivery Revenue Operating Expenses
Essex Torrington Total Rate Revenue Tra ns. Contract Op. Direct O&M Residue Total

July s s s (702) 5 121.,7771 s ) s (22,418)
August 5 s S (3,187) S (26,s48) s s s (30,136)
September s s S (6,361) s (33,3e0) s s s (3s,7s1)
October s s S (s,847) s (2s,082) s s S (30,929)
November s s s (7,431) s (24,307) s s s (31,738)
December s s s (1,6e3) s (11,270) s s s (12,s63)
January

February

March

April

May

June

YTD s s 5 Qs,222) 5 042,714\ s 5 s (167,93s)
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
CSWS Recycling Transportation Period Ending:

Norrative

December 31, 2024

Budget

FY 2025

Essex to Berlin Torrington to Berlin Tota I

ExpenseTons Rate Expense Tons Rate Expense
July 549 5 sz.gg 5 tsJ.tz 472 s 26.99 S 11,120 s 29,231
August 549 S sz.gg s 1S,1 12 472 5 ze.gs S rr,rzo 5 29,231.
September 549 s 32.99 S rs,rrz 4t2 S ze.gs s 11,120 5 zg,zzt
October 549 $ sz.sg S rs,rrz 412 S zo.sg S 11,120 s 29,23t
November 549 S sz.gg 5 18,112 472 S ze.gs S rr,rzo 5 29,231
December 549 S gz.gg 5 18,112 412 S ze.sg s 11,120 5 29,231.
January 549 5 :z.ss 5 rs,rrz 4t2 s 26.99 5 11,120 5 zg,zzt
February 549 5 sz.gg 5 rs,rrz 472 5 zo.gg 5 rr,rzo s 29,231.
March 549 s 32.99 s 18,112 4r2 5 ze.sg 5 rr,rzo 5 29,231.
April 549 S sz.gg S rs,rrz 4L2 $ ze .gg 5 11,120 5 zg,ztt
May 549 $ sz.gg 5 rs,rrz 4r2 $ zo.gg 5 rr,rzo s 29,23r
J une 553 S sz.gs S rs,za: 4L3 s 25.99 s 1.1.,t47 5 zg,rgo
YTD 3,294 S :z.gg 108,669 2,472 5 26.99 66,7t9 s 17s,388

Actual

FY 202s
Essex to Berlin Torrington to Berlin Total

ExpenseTons Rate Expense Tons Rate Expense
J uly 533.21 S33.02 5 1.7,607 404.72 S zs.gs 5 10,923 5 28,s30
August 507.63 532.97 5 1.6,737 345.23 5 zo.go S g,:oz s 26,044
September 452.79 532.84 S r+,szo 297.08 S ze.ss 5 s,oot 5 zz,ato
October 462.58 S sz.ea 5 rs,rzo 308.1s s 26.82 5 s,zaq 5 zs,:ea
November 447.09 $ sz.ss $ 1.4,s71 270.28 5 za.ts 5 t,zzg $ 21,800
December 554.77 S gz.ss S rs,o+z 361.87 S zo.zs 5 g,qgz $ 27,s39
Ja nuary s s s
February $ s s
March s 5 s
April s s s
May s 5 )
J une s s $
YTD 2,9s8.L7 5 32.77 95,950 L,987.33 $ za.ts 53,2L6 $ rso,rez

Variance

FY 2025

Essex to Berlin Torrington to Berlin Total

ExpenseTons Rate Expense Tons Rate Expense
July ( 1s.7s) 0.03 (s0s) (7.281 (o.oo) (re7l (7021
August (4t.37) (0.02) ( 1,37s) (66.77], (0.03) (1,812) (3,187)
September (e6.21) (0.1s) (3,242\ (rr4.ezl (0.06) (3,119) (6,361)
October (86.32) (0.31) (2,991\ (103.8s) (0.17) (2,8s6) (s,8471
November (101.e1) (0.40) (3,s41) (L4L.72l (0.24) (3,8e1) (7,43r\
December 5.77 (0.46) (5s) (s0.13) (0.76) (1,628) (1,6e3)
Ja nua ry

February

March

April

May

J une

YTD (33s.83) (0.221 (r1,7tel (484.67l, (0.21) ( 13,s03) (2s,222)
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Budget

FY 2025

Base Operating Charge Management

Fee

Total

ExpenseTotal Tons BPF ACR Net Price Expense

July 961.00 92.88s s (10.88) 82.00 S 78,802 5 zg,tst s 107,969
August 961.00 S 92.88 s (10.881 S sz.oo s 78,802 S 29,!67 S 107,969
September 961.00 92.88s s (10.88) S sz.oo S 78.802 5 29,167 s 107,969
October 961.00 $ gz.se s (10.88) s 82.00 5 zs,soz 5 29,t67 S 107,969
November 961.00 s 92.88 s (10.881 S sz.oo 5 78,802 S 29.L67 5 107,969
December 961.00 S sz.sa s (10.88) ) 82.00 5 78,Boz 5 29,L67 S toz,ses
Ja nuary 961.00 5 sz.se s {10.88) 5 sz.oo S zs,eoz 5 29,t67 s 107,969
Februa ry 961.00 s 92.88 s (10.88) 82.00s 5 78,802 5 29,t67 S 107,969
March 961.00 S sz.ae s (10.881 5 82.00 5 78,802 5 29.L67 S roz,ses
Aprll 951.00 s 92.88 s (10.88) 5 gz.oo S 78,802 5 zg,tot s 107,969
May 961.00 S sz.es s (10.88) s 82.00 5 78,802 5 29,L67 S 107,969
June 966.00 S 92.88 s {10.881 5 82.00 5 tg,ztz s 29.163 5 roa,:zs
YTD 5,766 5 sz.ga s (10.88) 5 82.00 472,8L2 L75,OO2 5 647,8t4

MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
CSWS Recycling Contract Operating

Norrotive

December 31, 2024Period Ending

Page 10 of 15 Paees

Actua I

FY 2025

Base Operating Charge Management

Fee

Total

ExpenseTotal Tons BPF ACR Net Price Expense

July 939.2 S 92.88 s (33.03) 5 ss.as 5 se,zrr s 30,042 5 aa,zsz
August 858.5 s 92.88 S (32.48) 5 60.40 S s1,8s4 S 29,167 5 ar,ozr
September 742.8 5 92.88 S (31.74) 5 61.r4 s 4s,4r2 S zslat 5 tq,stg
October 776.6 S s2.88 s (23.71) S os.rz 5 s3,7zo S 29,167 5 ez,saz
November 736.43 s 92.88 s (18.88) s 74.0O 5 s4,496 S 29,167 S 83,662
December 895.18 $ 92.88 S {17.44) 5 75.44 5 ot,szz S zgtez S 96.699
January s s
February s s s
March 5 ) s
April s 5
Mav s s s
iune s ) s
YTD 4,949 5 sz.sa s (26.3s) 5 oo.se 329,225 L75,875 S sos,loo

Variance

FY 2025

Base Operating Charge Management

Fee

Total

ExpenseTotal Tons BPF ACR Net Price Expense

July (21.8) (22.7s\ (22.7s]' (22,59r\ 875 (27,7771
August ( 102.s) (21.60) (21.60) (26,948) (0) (26.948)

September (218.21 (20.86) (20.86) (33.390) (0) (33,390)
October (184.4) (12.83) (12.83) (2s,082) (0) (25,082)
November (224.61 (8.00) (8.00) (24,306) (0) 124,307],
December (6s.82) (6.s6) (6.s6) (rL,270\ (0) 1r7,2701'
January

February

March

April

May

June

YTD (817) (Ls.47\ (rs.47l ( 143,587) 873 042,714\



MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
Scrap Metal Sales Period Ending:

Norrative

December 31, 2024

Budget

FY 2025
Ferrous Metal Non - Ferrous Metal Total

RevenueGross Tons Base Price Adi. Net Price Revenue Gross Tons Base Price Adi. Net Price Revenue
Julv s s 5 s
August 5 s s S
September s s s 5
October s 5 5 s )
November s s s s s
December s s s s s
Ja nua rv s ) 5 s
Februarv s s s s S
March s s 5 s
April s 5 5
Mav s s s s
June 5 s 5 s
YTD #Drv/01 #Drv/0 ! f Drv/0 ! #Drv/0! $

Actual

FY 2025
Ferrous Metal Non - Ferrous Metal Total

RevenueGross Tons Base Price Adi. Net Price Revenue Gross Tons Base Price Adi Net Price Reven ue
Julv s 5 s I s 5 s s s
August 277.54 S 1s0.77 s s 150.77 S 41,844 s s S s s 4r.844
September s s s s s s s 5 s
October 5 s s 5 s s s 5 s
November s s 5 s s s s s 5
December s S 5 5 s s s s
Januarv s s s 5 s s s s 5
Februa rv s s ) 5 s s 5 5 s
March s s 5 s s ) 5 s
April s s s s s s 5 s s
Mav s s s s s S s s 5
June s s s 5 5
YTD 277.54 S 1s1 5 rsr 4L,U4 #Dtv/0! #Drv/0! 5 4r,844

Varia nce

FY 2025
Ferrous Metal Non - Ferrous Metal Total

RevenueGross Tons Base Price Adi Net Price Reven ue Gross Tons Base Price Adi Net Price Reven ue
luly
August 277.54 150.77 150.77 4r.843.73 47,843.73
September

October
November
December

January
February

March
April
May
iune
YTD 277.54 #Drv/0! #Drv/0 ! 47,843.73 f Drv/0! #Drv/0! 47.843.73
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MIRA Dissolution Authbrity
tY 2025 Board of Directors Financial Report

Property Division Monthly Financial Report Period Ending:

Norrative

December 31.2024

Current Month
Variance

Better (Worse) than Budget Year to Date
Variance

Better (Worse) than Eudget

REVENUES Budget Actual s % Budget Actual s o/o

Real & Personal Property Sales

Scrap Metal Sales 5 s s n/a s S $,eqq 5 4r,844 nla
Equipment / lnventory Sales s s n/a s S 902.1s2 5 goz,tsz n/a
Real Property Sales s s s n/a s 5 11,s8s,s66 5 11,s8s.s66 nla
Other Sales s s s nla s s 5 n/a

Total Property Sales s 5 s n/a s 5 r2,s29,s62 5 rz,sz9,s62
^/a

Lease lncome (GASB 87 lnc. lnterest):
Golf Center s 2,496 5 z,cgs s (0) 0.0% s 74,976 5 u,gta s (0) o.o%
Wheelabrator Lease S ts,ozs 5 19,348 S (18.731) -49.2% 5 zze,qtq 5 rr9,z3r s (10e,243) -47.8o/o

Jets Billboard s 5,4L7 s 5 (s,4171 nla S 32.soz S (32,s02) nla
Other Leases s s s nla 5 s s n/a

Total Lease lncome 5 +s,ssz S zr,gos 5 (24,148) -52.5o/o 5 zts,gsz I 134.207 5 '147,74s1 -57.4%

lnterest / Misc. lncome S 87,soo S gz,rgs 9,698 77.10 5 szs,ooo 5 osqJzz 5 729,722 25"4

TOTAL ACCRUED REVENUES S 133,492 S 119.106 s (14,386) -10-ao/. S 8oo.9s2 s 13,318,491 S 12,s17,s39 7562.8%

EXPENDITURES

Authority Budget S sr,zzg 5 M,879 s 6,344 12.4% S goz,srs s 27s,866 I 3r.472 70.2%
Direct Personnel S gr,ggs S 33,087 S (1.092) -3.4o/o 5 191,970 S 193.743 5 0,7731 -0.9%
Operating Expense s L,467 s 5 t,qst S 217.s89 5 21s,1s8 5 2,437 1.r%
Hartford PILoT s 12s,000 S 12s,ooo o.o% S Tso,ooo s 7s0,000 s o.o%
Watertown Transfer Station $ z,qu s 5 2,4t4

^/a
5 14,484 5 2,362 5 tz,tzz 43.7%

Ellington Transfer Station 5 r,zsr s 4U S r,zgs 72.8% S 10.698 5 8,618 5 2,080 79.4%
South Meadows S 11s.243 S ss,ocs S so,rgq 43.6% 5 691,4s8 s 289,602 I 4o1.8s6 58.1o/o
Jet Turbine Facility $ z,tss s 5 zJet

^/a
5 16,698 s S 16,698 nla

211 Murphy Road $ rg,sss s lTLl S rs,e+o 70O.4o/o S 111.414 S 34,393 s 77,027 69.1%
171 Murphy Road S z,stg s (11e1 2,658 704.7% S rs,zgq s 4,309 S 10.92s 71.7o/a
Railroad Maintenance S tqtt 5 4,400 s (983) -28.8% s 20,s02 5 9,800 S to,toz s2.2%
Contingency S 18,417 s 5 ts,+tt n/a S 11o.so2 s s 110,s02 nla

TOTAL ACCRUED EXPENDITURES 5 374,8s0 5 272,709 S 102,141 27.2% 5 2,4s7,887 S 1,783,8s2 5 674,03s 27.4%
oPERAING TNCOME (rOSSl

(Use of Reserves /Transfers) S (241,3s8) 5 (1s3,603) S sz,zss -36.4"/" 5 (1,6s6,93s) 5 11,s34,639 S 13.191.s74 -796.7%
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MIRA Dissolution Authority
FY 2025 Board of Directors Financial Report
WTE Decommissioning Reserve

Period Ending:

Narrative

Lzl3Ll24

Year to Date
Variance

5 so,roo
5 tzz,too
s 7s,ss0

5 6,16s
S 169.600

s 60,900

s 9,000

5 43,500

S srs,srs

s 307,900

s 67,3s0

s 174,300

S soo,zso
5 rzg,zoo
S rzo,aoo
s 29,000

s 102,s00

s 129.850

5 87,3s0
s 58,850

s 44,Ss0

s 18.550
) L20,550

S 13o,ooo

5 197,3s0

s 2,278.7s0

; 100,000
) s0,000
5 t73,294
5 339,440

s 1

S 602,73s

S (1oo,ooo)

s 3,300,000

Actual

s
s
s
s
s
S

5

s
s

s
5

s
5

s
s
5

s
s
5

s
s
s
s
s
s
s

s
s
5

5

s
5

s
s

Budget
s 30,100
S t23.7oo
s 75.550

s 6.165

S 169,Goo

s 60,900

s 9,000

s 43,s00
S s18.s1s

s 307,900

5 oz,sso
$ rz+,:oo
s 566,250
S L23,700
) 120,400
) 29,000

s 102,500

5 129,8s0

5 az,sso
5 ss,sso
s 44,850

18,550

5 120,ss0
S r:o,ooo
s 197.3s0
s 2,278,750

100,000
50,000

5 113,294
S gsg,++o

s t
s 602.73s

(100,000)

s 3,300,000

Current Month
Variance

s
s
s
s
s
s
s
s
s

5

5
s
s
s

s
5

s
s
s
s

5

5
s

5

5

s
s
s
s

Actual
s
s
s
s
s

s
s
s

5

5

s
s
s

s

s
s
s
s
s
)

s
s
t

s
s
s
s

s
s
s
s

Budeet
s
s
s
s
s

s
s
s
s

s

s
s
s

s
s
s
s
s
s
s
s
s
s
s
s

s
s
s
s
s
s
s
s

WASTE PROCESSING FACITITY

Baghouse & Cvclone Separator Cleaning
RDF Convevors, Shredders, Trommels & Packers

WPF Buildine Surface Cleaning
MCAPS RTO Cleanine
MCAPS Spiral Duct Dismantling & Cleaning
Floor & Storm Drain System Cleaning
Deenergize Transformers & Electrical Equipment
Drums, Eouipment Drainine & Disposal
WPF Sub-total
POWER BTOCK FACILITY

Coal Pond Ash Removal

Clean Ash Load Out & Wheel Building & Drains
Modify Coal Pond for Surface Discharge
Coal Soil Cover
Baghouse & Scrubber Cleanine (3 units)
Clean Ash Convevors, Traveling Grates & Mixer Rm.

Clean Boiler Air Heaters (3 units)
Clean Boilers (3 units)
Seal & Grout Cooling Water lntakes & Discharges

Screen House Mechanical Wquipment Dismantling
Clean Wastewater Treatment Tanks

Clean Misc. Tanks & Vessels

Drain & Secure Turbine Systems and Transformers
Remove & Dispose of Radioactive Sources
Coal Barge Unloading Crane & Equip.
Miscellaneous Other Cleaning & Closure Costs

PBF Sub-total
OTHER COSTS

Ensineering Plans, Specs. & Bid Documents

Permit a n d Resu I atorv Pl a n s Modifi cation/Transfer/Termi nr

MIRA Direct Personnel

Construction Management and Oversight
ContingencV
Total Other Costs

METAL SATES CREDIT

Total Decommission Reserve



Materials lnnovation & R€cycling Authority
Authority Budget, CSWS, l-andfill Division and property Division
Flow of Funds

Period Ending:
Transfer Date:

Funding

December 11, 2024

lanuary 14,2025

February 1,2025

Property Division ReceiDts BeeinninP Balance

lnterest

[+l
Receipts

t+l
Adjustments

t+(Jl

Net Receipts to
Distribution

It Endins Balance
PD ClearinR Account 5 1,,000.00 s s2,500.74 s 52.500.74

Propertv Division Disbursements Ending Balance

lnterest

[+l

Expenditures

1-l

Ad.iustments

t+(-)l

Distribution of Net

Receipts

t+(-)l Endins Balance
PD Operating Fund s 4.622.94s.28 s 40.019.84 s 160,079.00 s 731,.20 S 3LL.2s6.74 5 4,8L4,874.06
PD General Fund S 10.584.s47.90 , 42,618.62 (2s8,7s6.001 s 10.468.410.52
PD Improvement Fund S 14s,333.8s s 145,333.8s
PD lets Major Maintenance 5 798.813.87 s 798,813.87
CSWS Decommissionins Reserve s 3,684,879.17 s 14.s59.24 s 3.699.438.4r.
South Meadows Transition Reseru s 20.o59.407.73 34,685.93 5 20,024,72r.8O
Total Property Division

CSWS Division Receipts

.80

E Balance

97,r97.70

lnterest Receipts

[+l

Adjustments

I+(Jl

Net Receipts to
Distribution

t-l

s 39,952,592.sr.

Ending Balance
CSWS Clearing Account S 4o.ooo.oo s 445.797.99 (44s.797.99) s 40.000.00

CSWS Division Disbursements Ending Balance
lnterest

[+l

Expenditures

t-t

Adrustments

t+(-)l

Distribution of Net

Receipts

t+(-)l Ending Balance
CSWS ODeratins STIF r0,636,5s2.78 S 121.63s.08 832.758.45 s (4.860.388.30 s 5.055.041.11
CSWS Debt Service Fund S 3.875.01 ; 3,87s.01
CSWS General Fund s 1.237.49 4.88 5 r,242.37
CSWS Risk Fund 1,008,517.03 s 3.984.72 s 1.012.501.7s
CSWS Legal Reserue 5 4s5.620.14 S 1.800-18 5 457,420.32
CSWS lmprovement Fund s 319.447.s1 5 319.447.51
CSWS Maior Maintenance r,750,473.62 s 6.828.90 s 36.500.00 s 1.720.802.s2
CSWS Tip Fee Stabilization S 4.870.268.93 s 5.306.185.29 ; 1D,t76,4ss.22
Total csws

Other Division Balances

s 19,08s,992.s1

Endins Balance

5 134,253.76

lnterest Receipts Expenditures Adiustments

s 18,796,78s.81

Ending Balance
General Fund Checkins s 292.614.33 s t.074.24r.s2 s 1.094.880.18 s 27L.975.67
Authoritv General Fund STIF s 240,840.85 S 9s1.s8 s 241.792.43
Hartford Solar Reserve 5 315,723.9s 5 1"247.45 s 316,971.40
MIRA Severance Fund s 963,s33.79 i 3,806.98 5 967,340.77
Landfill Div. Operating Account s 1,000.00 9,000.00 s (9.000.001 s 1,,000.00
Landfill Operating STIF s 2.646.047.62 10,365.46 s 10.949.34 9,000.00 5 2,654.463.74
Total Other s 4,459,760.54 s 16,371.47 5 4.453.544.01
TOTAL ALL FUNDS AND ACCOUNTS s 63,s42,680.85 s 247,822.93 s 5 s 63.202.922.33

Mark T. Daley, Chief Financial Officer

' Ending balances include the fund transfers represented on this flow of funds as a distribution. Excludes receipt of customer security deposits /guarantees of
payment and lvlid-Connecticut reserves not subject to disbursement or funding in accordance with adopted flow of funds.

' lnterest earnings on the CSWS Tip Fee stabilization Fund shall be transferred to the Property Division operating Account effective August 1, 2023. After the distribution of December cash receipts, a total of 567,838,463.04 remained due to the Tip Fee Stabilization Reserve lrom the CSWS.

' Decommissioning Reserve of S3.3 million was established pursuant to Board resolution. lnterest earnings are being retained in the reserve account.. Property Division Operating Account was under funded by 540,971.42 for the period ending 12/31/2024. July through February funding shortfall is S327,405.83.
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Materials lnnovation and Recycling Authority
FY 2025 Board of Direstors Financial Report

Segmented lncome Statement

Op.nth! R.v.nEi

bioc ohsgdi

Msilbds

0lhqr

EnsSy sld

Olh6 operatinS Holucs

Tdd Opcnlh! R.v!tret

OFr.dq ErFrs
solid wastc opsotionr

Comecticut

Coqal Solid WL$ Mid-Comesicur *nlhed
!'bd Sy$fl Prcjst PNjst

Propcrl}'

Divisitrr

lsdlill
Divi$ur

report revenues and expenses ofeach Authority project and
dlvision in the format ultimately to appear in its annual independent audit report. This includes a summary
reconciliation to budget versus actual report fgrmats.

DRAFT PerlodEndlng! Desber3il.,2lD4

Illininationr Totd

$ 3.5 12s 3,512 3

;
3.516

4,950

3t4

9

745

6.08E

(2,572)

t3

(2,585)

594

348

t3

3

It
l5?

lJsS
(82)

26

470

2,167

(2.010)

97

(2,107)

16
12Jn

5l

134

(74)

69

(143)

76

8.389

(4.656)

182

(4.{r38)

6.726

362

35

t.266

t,377

I 2.182

(l)

t.049

182

54

6

0

23

60

54

167

3.733

0

Lo8sl wi6 - cNfiul

Adninishtiw dd opdoli(roI si6

Tdd Op.ndrg Erycr*i

Orcndog I.cmC (ld!) b.foE DcpGlrrbn ud Am(irrrk n

D+Hialion ed modiation

Otsrrtht losm (ler) (3)

No-{rFnth! RadE! (Erp.n6)

Invsrtrt in@mc

I*ttlmcnt incouc (slrcns)

Olh{ iD4uN (*tH$r)

Dirribuion ro scRRM

Nor-Op.nd4 RdcnB (Erpcn*r), re3

o)

594

( l,e9 D

(1,991)

o3J40)

( 15.53 l)

I 2,E8E

t0,7Et

l0.7El

722u

83.0:i

(67)

20,7 16

20,649

13.558

8.120

8.720

10 1)l

EE.44 I

76

(67)lMme (Lcs) bclbrc lruNlq:

TrrutbN in (out)

Chegc ln Nd Porlh!

(3)

(3)

n0

2(t7

Tdd Nd Pdltbnr b.ShnlDf of pcrlod

Totd Nd P6tbr, cod of pc.lod

RIiCONCII,IAI]ON TO VARIANCE RBP0R'I'I

Add: Expos paid liom ltser

Add| Atrpnizdim

lNr oAAP DNp (Del6cd Ior Budget)

{dd: Spm pm md liel invfrtory 0djurhleN

ldd Copiulizrd *p!Ds rd ol ust diqsds

3r $

0 701

91

t35

odM 14

Opeiltlrgh.m(ldr)pc.Vrdsrrpon n/r (lrltl) dr
ti6 with CSWS financials tab

Note: Monthly vdece report produc€d lbr Gen€ml fud, Propeny Division ed CSWS only.

Note: Eliminations and depreciation are preliminary amounts.

Other: S€pt'20 - REC'S wtre billed ad in the CL for S€pt'20 yvb billed in Octobs'2o.

ns
135

(3m)

IIJJJ d.
ti6 with PD finilcials tab

10.053


