
MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700 Fax (860) 757-7725

MEMORANDUM

TO: MIRA Dissolution Authority Human Resource Committee

FROM: Rachel Taylor, Human Resource Committee Chairperson

DATE: January g,2025

RE: Notice of Human Resource Committee Regular Meeting

There will be a Regular Meeting of the Human Resource Committee of the MIRA Dissolution Authority
on Wednesday, Jønuary 15, 2025 øt 8:30 am ín the Boørd Room at 300 Maxím Rd., Hørtþrd, CT.

Members of the publíc møy ølso attend the meetíng telephonically by callíng (929) 205-6099, entering
Meetíng ID: 811 4542 7912, ønd enteríng Passcode: 899063 when prompted (NOTE - there ís very
límíted-physícal space ín the Boørd Room - consequentþ, vírtual publíc attendønce ís encourøged). The
meeting is scheduled to conclude at 9:15 am. The purpose of this meeting will be:

1. Call to Order;Chair's welcome

2. Public Comment (3 minutes per speaker)

3. Approval of October 16,z)z4meeting minutes (Attachment 1)

4. Discussion of HR related Wind Down Activities

a. 401K Pension Plan
b. FSA Plan
c. Training for employees

5. HR Update (Attachment 2)

6. Executive Session to discuss attorney-client privileged memorandum from Attorney Miguel
Escalera concerning HR documents related to ceasing MDA operations on7lll25.

7. Such other items that may properly come before the Committee

If you will be unable to attend, please notify Cheryl Kaminsky (ckaminsky@ctmira.org) immediately

cc: Bert Hunter, Chairperson Mark Daley, President & CFO Cheryl Kaminsky



ATTACHMENT 1



Human Resources Committee
October 16,2024

Regular Meeting Minutes

A Regular Meeting of the Human Resources Committee of the MIRA Dissolution Authoritv rvas

lreld on October 16-2024. Present either in person or by video or audio conferencing were:

Committee Members Present: Committee Chairperson Rachel Taylor
Authority Chairperson Bert Hunter
Director Michael'Walsh

Other Directors/Members Present: None

Present frorn MIRA. Mark Daley, President
Cheryl Kaminsky, Comptroller
Chris Shepard, Environmental Compliance Manager

Others present Attorney Miguel Escalera

PUBLIC COMMENT

Authority Chairperson Hunter called the meeting to order at 8:31 a.m. due to challenges rvith
virtual attendance by Committee Chairperson Taylor. He stated that there \,vere no members of the public
rvho rvished to comment and proceeded r,vith the agenda.

1. Approval of the Minutes of the July 17, 2024 HR Committee Meeting

Clrairperson Hunter asked for a motion to approve the July 17, 2024 minutes from Comnrittee
Chairperson Ta--vlor. She made the motion and Chairperson Hunter seconded it. Chairperson Hunter
asked if there were any revisions or changes and hearing none, the minutes were approved unanimouslv.

) Discussion of HR related Wind Down Activities

Chairperson Hunter asked Mr. Daley to proceed rvith the discussion. Mr. Dalev statcd that thero

was an emplovee meeting held on August 27, 2024 to go over the current June 30. 2025 sunset datc.

Ernployees rvere $,alked through rvhat the process entails starting rvith the March 3l-2025lay'off notice
date. Mr. Dale1, also mentioned horv this is a no tuming back point. The severance and PTO pavments
were mapped out for thern in accordance ivith the Master Schedule. There \vcrc concerns raiscd and
discussions had regarding rvhat happens if the legislature changes the date after the lavoff notice on
March 31". thc availabilitv of COBRA and rvhat happens rvith the 40lK plan'l Follorving that meeting.
Ms. Kaminskr, delved deeper into those topics and the information is laid out in the rest of the items
related to this meeting.

Mr. Daln then proceedecl to discnss the 40lK Plan. Therc u'as a mccting rvith Fidclitv about a
month ago. Thev have a team in house that u'ill help us through the proccss of closirrg donn thc plan.



There are basically trvo options: The plan can be either frozen or closed out. Freezing the plan means

that everyone stays in the plan, there are no nlore contributions to the plan and DAS becomes the

administrator of the plan. Closing the plan means that everyone has a qualified distribution from the plan

and Fidelity rvill help us through that and they have options unrelated to the 40lK plan they can make

available to the employees. There is a 90 day notice requirement in rvhich rrye need to notifz Fidelity of
rvhich option we plan to proceed rvith. That date corresponds to the layoffnotice date.

Mr. Daley stated that we were not looking for decisions from the committee today but rather just

using this meeting to brief the committee of the areas we need to look at for the shut dor'vn and what the

clrrrent thinking is. For the 40lK plan, the current thinking is to close the plan and have the distributions

done since this seems like the path of least resistance rvith respect to DAS, as ollr sltccessor is concerned.

Mr. Daley rvent on to discuss the FSA (Flexible Spending Account) plan. It is a pre-taxed

deduction from employee's pay that can be used for qualified medical expenses. FSA is administered by
'Wageworks. The deductions need to be spent in the same year they are deducted rvith the exception of a

S500 roll over. The Authority will need to establish cutoff dates in regards to the rvind down specifically
for when the ernployee contributions would end and by ivhat date the money in the plan needs to be used

by. The Authority is currently looking at the end of April and May respectively. The Authority r,vill need

to provide Wageivorks rvith a change to this plan by January l- 2025. Chairperson Hunter asked if there

rvas a chance for unused ftinds to go back to the employee. The Authority rvas told that any unused ftinds

are returned to the company. Chairperson Hufier also asked rvhen the open enrollment period rvas. Open

enrollment is in December. He stated that employees must be made arvare of the cut off dates to avoid
losing any ftinds.

Chairperson Hunter asked the committee if they had any comments at this point. Committee

Chairperson Taylor responded that in general for all of this, to do i,vhatever is easiest and best for the

employees and make the shut down as srnooth for thern as possible unless there is some large expense for

the Authority at which point it rvould need to be discussed. Director Walsh concurred and stated to make

this less aggravating for the employees.

Chairperson Hunter then asked for clarificatior, regarding the dates of clostlre. Mr. Daley

explained that the current legislation has two different events. The Authorit--v shutting dorvn as of July l,
2025 rvith DAS becorning the successor under section 4-38 of the statlrte and all of the Authority's
legislation is repealed. Then on July l, 2026,The Authority is terminated. Therc is a vear in betrveen that

is not defined. The MIRA Dissolution Authority is not terminated --vet it has no statutory authority and all
responsibilities are transferred to DAS. Committee Chairperson Tavlor asked if there rvas any rvay that

the employees rvould still be ernployed during that year. Mr. Daley responded that a change in legislation

is the only way that rvould change. Committee Chairperson Taylor then stated that if DAS rvanted to

retain employees it rvould be on them to hire the emplo--vees. Mr. Dale1, said that \vas correct. He r,vent on

to state that rvhen MIRA Dissolution Authority became slìccessor of MIRA- the legislation \\'as rvritten so

that ernployees rvent over to the nerv Authority'. That language is not in the legislation for rvhen DAS

becomes the successor.

Once a separation date is knorvn, probabll'knorvn b),March 31.2025- Mr. Daley stated thatthe
Authorit-v rvill need to let Principal Insurance knorv. TLev are the provider of the volttntary and group life
insurance policies. Once Principal receives the termination date. the1, rvill then send information to the

employees regarding options to continue their coverages, although it ma1' be at diffcrent rates.

Mr. Dale1,then stated that ADP rvould be providing thc W2's for calendar ¡car 2025. We still
need to run this to ground as to horv or rvho u,ould be accepting thc file to proccss thosc. There will be

rììorc to conìc on this topic.



Regarding the Master Schedule modification for the last payroll, Mr. Daley stated that the current
schedtrle has the Authority making the final payroll rvhich is a Y' payroll, on June 30, 2025 r,vhich is the
last day for employees at the Authority. Having looked at this ftirther, that option is not going to work.
The ftinding of the payroll rvould potentially be tied up rvith the srvitch over to DAS. The Authority's
tlrinking is to process a 3 week payroll rvith the pay period ending Jvne20,2025.

Mr. Daley also rvanted to make sure that the committee is aware that mnning the company until
June 30, 2025, conducting the sale of the assets, and executing the wind down activities, employees are

busy and pretty tapped out as far as their ability to take on additional work. Especially, beginning in
Jannary 2025 whenthe Authority's focus rvill be on the rvind dorvn activities and making sure DAS is set

for the takeover of responsibilities.

3. HR Update

Chairperson Hunter asked Ms. Kaminsky to proceed rvith the discussion. Ms. Kaminsky stated

that the Authority rvas reporting through Septernber 30- 2024. There were no real changes in the report
other than the r,vellness stipend for the year rvhich begins on July l" and to date, one employee has taken
advarfage of that. The benefits renerved as of July l" and there rvere no hires or employees rvho leftthe
comparly.

Chairperson Hunter then read what r,vould be discussed in executive session. He asked President
Daley if anyone else would be joining executive session besides himself and Attorney Escalera. Mr.
Daley requested that Ms. Kaminsky ìoin the executive session. Chairperson Hunter then made the motion
to go into executive session which rvas seconded by Committee Chairperson Taylor. The motion was

approved unanimously. Executive session began at 8:57a.m.

Tlre committee came out of executive session aT 9.28 a.m. and the rneeting rvas adjotrrned.



ATTACHMENT 2



HR Quarterly Report
Quarter Ending t2/3t/24

Year

cY2024lFY2O24

Current Employee lnfo
Full time t4
Part time 0

Total Employees 14

Salaried 8

Hourly 6

Total Employees t4

Changes

New Hire 0
Dismissal 0

Resignations 0

RIF 0

Raises (last issued) 7 /t/2024
Promotions 0

Probation 0

Demographics

Female 5

Male 9

Average Age 53.s
Avg Length of Service L9.08

Hartford Residents 0

Participating Town Residents t

Quarter
4QCY24lzQtY2s

Benefits

Traditional 77

Opt-out 3

Provider Anthem

Broker Assured Partners

Renewal date 7 /tl202s
dental, vision, grp & vol life Principal

Renewal date 7 /Ll202s

Medical Status

401K

Below 5% 2

Employees with loans 2

Wellness St¡pend

FY25 (Jul - Sept) 2

lnjuries (YTD)

WC/Non WC

Medical/FMLA
Lost Time

OSHA

Temps 2

t2/3t/2024
Family 4

E+1 3

EO 4

Total 1T


