
MIRSä
Díssolution Authority

300 Maxim Road, Hartford, Connecticut 06'114

Via Fed Ex
and via email (katie.d]¡kes@ct. eov)

December 21,2023

Telephone (860) 757-7700 Fax (860) 757-7725

Ms. Katie Dykes, Commissioner
Connecticut Department of Energy and Environmental Protection
79 Elm Street, 3d Floor
Hartford, CT 06106-5 127

Re: Annual Plan of forFY2O24
MIRA Dissolution Authority

Dear Commissioner Dykes:

Section 22a-264 of the Connecticut General Statutes ("CGS") requires that the MIRA Dissolution
Authority (the "Authority") submit to the Connecticut Department of Energy and Environmental
Protection ("DEEP"), on an annual basis, an Annual Plan of Operations (the "Plan"). The statute
requires that the Plan is to be reviewed by the Commissioner of DEEP for consistency with the state-

wide solid waste management plan. The statute further requires that upon approval by the
Commissioner of DEEP and by a vote of the Authority's full Board of Directors, the Authority's Plan
shall be adopted.

At its meeting on December 6,2023, the Authority's Board of Directors passed a resolution directing
management to submit a draft Plan to DEEP on December 7,2023, to provide DEEP an opportunity to
comment on the draft Plan by December 20,2023. The draft Plan was submitted to DEEP on December
7,2023 and the Authority has incorporated comments received from DEEP into the Plan. In accordance
with CGS Section 22a-264, please find enclosed the Authority's Annual Plan of Operations for Fiscal
Year 2024.

The Authority is committed to work with CT municipalities, DEEP, and all stakeholders to advance the
MIRA dissolution steps and objectives as outlined in Public Act23-170 and in the attached Plan.

Y'

Mark T. Daley
President and CFO

Enclosure



Commissioner Dykes
I)ecember 21,2023

C: Tracy Babbidge, DEEP (via email, with enclosure)
Jennifer Perry, DEEP (via email, with enclosure)
MIRA Dissolution Authority Executive Committee (via email, with enclosure)

Bert Hunter, Chairman
Paul Harrington, Chair - Finance Committee
William Beccaro, Chair - South Meadows Transition Committee
Carl Fortuna, Chair - CSWS Transition Committee
Rachel Taylor, Chair - Human Resources Committee

Joseph DeNicola, DEEP/Authority (via email with enclosure)
David Bodendorf, Authority, (w/o enclosure)
Thomas Gaffey, Authority (w/o enclosure)



MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700 Fax (860) 757-7725

Annual Plan of Operations - FY 2024

MIRA Dissolution Authority

The MIRA Dissolution Authority (the "Authority") is a quasi-public entity of the State of
Connecticut that currently provides solid waste disposal and recycling services to twenty-three
municipalities. Pursuant to Section 22a-264 of the Connecticut General Statutes, the Authority
is required to prepare an Annual Plan of Operations and to submit it to the Connecticut
Department of Energy and Environmental Protection ("DEEP") for its review for consistency
with the State Solid Waste Management Plan, now referred to as the Comprehensive Materials
Management Strategy.

The Authority was created by the State of Connecticut effective July 1, 2023 in accordance
with Public Act 23-170. It replaces the Materials Innovation and Recycling Authority
("MIRA") and was established largely in response to the closure of MIRA's Waste-to-Energy
Facility (WTE) located in the South Meadows section of the City of Hartford.

The Authority has effectively assumed all of MIRA's underlying statutory duties, authorities
and capabilities, and it will continue MIRA's ongoing Municipal Solid Waste and Recycling
Transfer Operations until acceptable alternatives become available. The Authority has also
been charged with identifying the immediate environmental needs and knowledge necessary
for future redevelopment of the WTE site in South Meadows working with representatives of
the City of Hartford and other stakeholders.

The Authority will wind down current operations in an orderly and responsible manner which
may include the marketing and sale of surplus real and personal property. Upon conclusion of
the dissolution process, anticipated as early as July I,2025, but not later than July l, 2026, any
remaining rights, real or personal property of the Authority will pass to and vest in the State of
Connecticut. This is accomplished at that time through designation of the State's Department
of Administrative Services as the Authority's successor agency.

The Authority's designation as MIRA's successor is being implemented pursuant to section 4-
38d of the Connecticut General Statutes which is designed to provide substantial continuity
during this type of agency transition. Specifically, the Authority's designation as MIRA's
successor does not represent a grant of new authority by the State. The Authority replaces
MIRA which no longer exists doing business as MIRA as of July l, 2023. However, any
effective orders or regulations of MIRA remain effective under the governance of the
Authority. To the extent that the MIRA was a party to any action or proceeding (civil or



criminal); the Authority is substituted for MIRA in that action or proceeding. Additionally, any
contract, right of action or matter undertaken or commenced by MIRA will be undertaken and

completed by the Authority effective July 1, 2023.

The officers and employees of MIRA transferred to the Authority and all property of MIRA
became the property of the Authority effective July l, 2023. In summary, all of MIRA's
current waste transfer operations, reporting and business activities will continue unintemrpted
under the governance of the Authority in fulfillment of existing municipal service agreements,

operating and other contracts.

This document is the Authority's Annual Plan of Operations for Fiscal Year ("FY") 2024

This Annual Plan of Operations consists of six sections, as follows:

Section 1: Summary of Activity Undertaken by MIRA Leading up to and During Fiscal
Year 2023, and Planned Activity for the Authority for Fiscal Year 2024.

Section 2 Board Resolution and FY2024 Budget for the Authority's Connecticut Solid
Waste System Division (CSV/S).

Section 3:

Section 4

Section 5:

Board Resolution andFY2024 Budget for the Authority's Property Division

Board Resolution andFY2O24 Budget for the Authority's Landfill Division

Board Resolution andFY2024 Authority Budget

Section 6: Board Resolution Establishing the South Meadows Transition Contingency
Reserve
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Summary of Activity Leading up to and During Fiscal Year 2023, and
Planned Activity for Fiscal Year 2024

Summarv of Activitv Undertaken bv MIRA Leading up to and Durins FY2023

In fiscal year 2023, MIRA concluded the managed shut down of its CSWS WTE Facility,
concluded the operation of its Jet Turbine Facility, and completed its managed transition to
waste and recycling transfer operations to its CSWS participating municipalities through the
operation of the MIRA Dissolution Authority's Essex and Torrington Transfer Stations.

The decision to shut down the WTE Facility was made following the unsuccessful conclusion
of the multi-year initiative to redevelop the WTE Facility undertaken by DEEP pursuant to
Public Act 14-94. The redevelopment project ultimately did not have the necessary

stakeholder support from the host community, municipal customers or the State to feasibly
move forward.

MIRA's municipal customers were informed and engaged before and during the transition to
waste transfer activities. Municipalities were provided options to remain with MIRA under
amended or existing agleements, or to terminate existing agreements pursuant to their terms.
This process was undertaken concurrently with competitive solicitations for alternative waste
transportation and disposal services, and transfer station operations, necessary to implement the
transition. By the close of fiscal year 2022, twenty-one municipalities decided to remain with
MIRA under an amended municipal service agreement and 2 municipalities remained with
MIRA under their existing agreement. Twenty-nine municipalities chose private sector service
providers and terminated their agreements. This allowed MIRA to close its'Watertown transfer
station at the start of fiscal year 2023, in addition to shutting down the WTE Facility, and
consolidate all remaining operations to its Torrington and Essex transfer stations.

The WTE Facility stopped receiving and processing waste on July 11,2022. Combustion of
refuse derived fuel stopped on July 19 , 2022 and shipments of ash out of the facility stopped on
August 5,2022. New waste transfer operating contracts commenced simultaneously with these
changes and provided for waste transportation and disposal from the Torrington Transfer
Station to a Pennsylvania landfill, and from the Essex Transfer Station to the privately operated
resource recovery facility in Preston, CT. Contractor employees engaged in operation of the
WTE Facility were laid off, or transferred to the MIRA's Jet Turbine Facility, from July
through September as the proper shutdown process allowed. MIRA implemented a 50Yo

reduction in its own work force and relocated its corporate offrce to the site of the closed WTE
Facility. The Jet Turbine Facility was then shutdown effective May 31, 2023 upon expiration
of relevant permits.

In fiscal year 2023 MIRA managed 56,159.45 tons of MSW and 11,292.99 tons of recyclable
materials. In fiscal year 2023, the WTE Facility processed 1,690.42 tons of MSW and
produced 1,311.06 tons of Refuse Derived Fuel. The Facility generated 8.83 million kilowatt
hours of energy from the RDF produced in fiscal year 2023 and approximately 13,800 tons of
RDF in inventory from fiscal year 2022. The facility transferred 96.8 tons of non-processible
MSW to Murphy Road Recycling in Hartford, CT, 5.18 tons of non-processible tires to Don



Stevens in Southington, CT, and7I.72tons of non-processible MSW to Keystone Landfill in
Pennsylvania in fiscal year 2023. A total of 6,258.64 tons of Ash Residue (in inventory from
fiscal year 2022 and produced in fiscal year 2023) was shipped to Wheelabrator facilities in
Putnam, Connecti cut and Shrewsbury, Massachus etts.

Of the remaining MSW, 19,866.44 tons were transferred out of the Torrington Transfer Station
for disposal at the Keystone Landfill, 3,215.75 tons were transferred out of the Torrington
Transfer Station to Babylon Recycling, LLC in Suffield, CT, and 3I,2I3.14 tons were
transferred out of the Essex Transfer Station for disposal at the Covanta Preston Waste to
Energy Facility in Preston, CT.

In fiscal year 2023, a total of 4,296.41 tons of single stream recyclables were transferred from
the Torrington Transfer Station to the Automated Recycling Facility in Berlin, CT,4,780.87
tons of single stream recyclables were transferred from the Essex Transfer Station to the
Automated Recycling Facility in Berlin, CT, and I,829.29 tons of single streâm recyclables
were transferred from the Essex Transfer Station to the Willimantic Recycling Facility in
Willimantic, CT.

In fiscal year 2023, a total of 104.99 tons of residual single stream recyclables were transferred
to the Automated and Willimantic facilities from MIRA's IPC on Murphy Road in Hartford,
and 28.09 tons of residual single stream recycling were transferred to the Automated facility
from MIRA's Watertown Transfer Station. Both of these facilities closed at the end of fiscal
year 2022 and these shipments represented recyclables that were loaded for shipment at the end

of fiscal year 2022, but shipped in early fiscal year 2023.

In fiscal year 2023, a total of 201.61 tons of front end ferrous recyclables were transferred from
the WTE Facility to Covanta Preston, and a total of 51.73 tons of post combustion ferrous
recyclables were transferred from the WTE facility to WtE Recycling in Greenfield, MA.

On May 23, 2022, MIRA submitted a Closure Plan for the South Meadows WTE Facility to
DEEP, as required by regulation. DEEP requested additional information from the Authority
on October 14,2022, to which MIRA responded on January 5,2023. The MIRA Dissolution
Authority is waiting for a response from DEEP at the time of this report. Once received, the
MIRA Dissolution Authority will continue to work with DEEP and the Greater Hartford Flood
Commissionto finalize the Solid Waste Closure Plan and conduct closure activities.

During fiscal year 2023, the Authority conducted the following activities at its South Meadows
V/TE Facility after ceasing waste management operations:

Broom cleaned WTE facility to remove waste and ash for proper ofÊsite disposal.
Shipped scrap metals for recycling.
Removed oils and chemicals for proper off-site disposal.
Removed 25 level monitoring gauges containing radioactive sources (Cs-137) and a

WWII-era compass containing Ra-226 paint, and shipped them off-site for proper

recycling/disposal.
Continued wastewater discharge, management of water level in coal pond.
Continued evaluating ways to minimize energy usage.

Relocated Authority office to South Meadows property.

1)

2)
3)
4)

s)
6)
7)



8) Submitted request to revoke Title V operating permit and New Source Review permits

for the municipal waste combustors on May 16,2023 fNote: The Authority did not
submit an application to renew the Title V operating permit, so the Title V operating
permit subsequently expired on August 22,2023.1

On May 23,2023, the Authority submitted retirement requests to ISONE for its 4 Jets twin
pack units, which requests were approved by ISONE. On May 31, 2023, the NOx DERC
Trading Agreement & Order for MIRA's Jet Turbine Facility expired, and its participation in
the ISO New England energy market ended. The Jets did not qualify for continued operation
under RCSA $22a-I74-22e; and, subsequently, the Authority submitted a request to revoke the

Title V Operating Permit and the stationary source Registrations for the Jets on June 1,2023.

fNote: The Authority ultimately withdrew its pending application to renew the Jets Title V
permit on August 30, 2023, and DEEP then revoked the Registrations for the Jets on October
10,2023.1 During the month of June 2023, the Authority de-energized each of the 4 twin pack

units, and de-energized and locked-out the two transforrners connecting the units to the

regional Transmission grid.

Planned Activitv tr'iscal Ye¡r 2O24

Adoption of Public Act 23-170 substantially defines the Authority's planned activities for
fiscal year 2024. During fiscal year 2024, the Authority will implement all of the

administrative changes associated with its transition and begin advancing its new objectives to

set the stage for a future redevelopment of the South Meadows site, to wind down current
operations, and to market and sell surplus real and personal property as outlined below.

Administrative Changes - Relevant entities, suppliers and service providers will be provided
documentation as necessary to conduct all business in the name of the MIRA Dissolution
Authority including:

Implementation with financial institutions including banking, payroll and 401K service
providers;
Implementation with govemment entities including DEEP, DRS, DAS, State Elections
and the IRS; and

Implementation with customers and service providers, including municipalities,
haulers, transfer station operators, waste transport, disposal and processing providers

and all vendors.

South Meadows Redevelopment - Setting the stage for a future redevelopment will entail:

Fully documenting all prior environmental remediation, future development options
and requirements;
Completing ongoing remediation work and submitting an updated "Verification
Report" to DEEP concerning completion of all ooTransfer Act" requirements;

Decommissioning the WTE Facility upon DEEP's approval of a closure plan; and

Undertaking a Request for Proposals process and contracting for professional services

necessary to fully address the requirement in Public Act 23-170 to identiff the

a

a

a

a

a

a

o



a

a

immediate environmental needs and knowledge necessary for future redevelopment of
the South Meadows Site and to engage representatives of the City of Hartford and other
stakeholders, as appropriate, with respect to the future of the WTE site.

Ongoins Operations - Current operations will continue while alternatives are developed and

implemented including:

Continue to serve 23 municipalities through contract operation of the Torrington and

Essex transfer stations;
Economize services and utilities at closed facilities;
Secure and preserve waste management infrastructure pending development or other
disposition;
Assist in standing up regional waste authorities or other entities as necessary to assume

control of operations from the MIRA Dissolution Authority; and

Negotiate and prepare all necessary assignment and transfer documents.

Public Act 23-1.70 requires the Authority to continue to operate the Torrington and Essex

transfer stations until acceptable alternatives, operated by entities other than the Authority,
become available, as determined by the Commissioner of Energy and Environmental
Protection. The Authority's objective in this regard is to transfer control of each transfer
station to a local municipality, regional waste authority or other governmental body so that
effective flow control may be maintained. This will involve assignment of all applicable
municipal service agfeements, transfer station operating contracts, MSW and recycling
disposal and processing contracts to the selected entity. In negotiating these assignments, the
Authority will seek to ensure all terms and conditions of the agreements being assigned will be

properly administered through their common expiration date of June 30, 2027, and that in
doing so, the Authority's projected use of reserves to support the CSWS in the absence of
transferring control is reduced. The Authority may alternatively consider whole or partial
terminations of these agreements if the needs of all remaining CSWS participating
municipalities are met and the Authority's projected use of reserves to support the CSV/S in
the absence of this approach is also reduced. The Authority owns the Torrington Transfer
Station and will consider transferring title to the facility or leasing the facility to the selected

entity. The Authority leases the Essex Transfer Station from the Town of Essex and will
consider an early termination or assignment of that lease.

Surnlus Real and Personal Pronertv - Policies and procedures guiding the marketing and

sale of four primary categories of surplus real and personal property will be developed and

implemented including:

Inventories of spare parts associated with the WTE Facility, Jet Turbine Facility and

Recycling Facility;
Installed machinery and equipment at the WTE Facility, Jet Turbine Facility and

Recycling Facility;
Fleet of loaders, bobcats, forklifts, mobile shredder, cranes and other "rolling stock";
and

Closed transfer stations, recycling facility, landfills and other real property.

o

a

a



Opportunities for the acquisition of surplus property and facilities will be published on the
MIRA Dissolution Authority's website.

MIRA adopted budgets for its fiscal year 2024 in February 2023 and it established new reserve

funds to transition the V/TE site in South Meadows to its next use in March 2023. These

budgets (defined below) are now governed by the Authority in pursuit of its new objectives.
The fiscal year 2024 adopted budgets for the CSWS, Property Division, Landfill Division and

the Authority' general administrative activities are provided in the following sections. The
resolution establishing the South Meadows Transition Contingency Reserve is also provided:

a

a

a

Connecticut Solid Waste System (CSWS) Budget - Funds all administrative, payroll,
operating and maintenance expenses including MSW and recycling transportation,
disposal or processing services for 23 CSV/S Participating Municipalities delivering to
the Torrington and Essex transfer stations. Supported through establishment of tip fees,

interest income and use of reserves.

Property Division Budget - Funds all administrative, payroll, operating and
maintenance expenses for Authority facilities not in service to the CSWS or Landfill
Division pending their sale or other disposition including the V/TE site in South
Meadows, 2ll and 171 Murphy Road in Hartford and the Watertown and Ellington
transfer stations. Supported through lease income (primarily from the Bridgeport WTE
Facility), interest income and use of reserves.

Landfill Division Budget - Funds all administrative, payroll, operating and maintenance
expenses (primarily insurance) for Authority landfills in Ellington, Shelton and
Waterbury including the Authority's solar project installed on top of the Hartford
landfill. Supported by Hartford solar project ZRECs, electric sales and lease income.

Authority Budget - Funds all of the Authority's general administrative, payroll,
operating and maintenance expenses which are allocated and recovered from the
CSV/S, Property and Landfill divisions.



Section 2



FY 2024 Operatinq and Capital Budset for the
Connecticut Solid Waste Svstem

Approved on February 8, 2023



ATTACHMENT 6

DRAFT RESOLUTION FOR THE MATERIATS INNOVATION AN¡D RECYCTING AUTHORIW BOARD OF OIRE TORS

REGARDING APPROVING THE FISCALYËAR 2024 COilNECTICUT SOLID WASTE SYSTEM OPERATING AND CAPITAT

BUDGET

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) is contractually oblígated to adopt Disposal Fees for

its Connecticut Solid Wâste System (CSWS) Partlcipating Municipalíties on or before February 28,2A23, which fees will

apply during MIRA's Fiscal Year 2024 beginning july I,2023 and ending June 30, 2A24; and

WHEREAS, MtRA encouraged 21 CSWS Participating Municipalities to enter into a certa¡n Second Amendment to their

Tier 1 Long Term Municipal Solid Waste Management Services Agreement by offerlng to provide for the continued use

of the CSWS Tip Fee Stabillzation Fund to the extent feasible and necessary to reduce Disposal Fees to the levels

projected in such Second Amendment; and

WHEREAS, Such Second Amendment projection of Disposal Fees reflected the use of Tip Fee Stabilization Funds totaling

$t2,3t3,422 to reduce Disposal Fees to projected levels for fiscal years 2A24,2025,2026 and 2A27¡ and

WHEREAS, MIRA previously authofized transfers to the Tip Fee Stabilization Fund from Property Division income which

has been drawn upon and refunded by the CSWS Participating Municipalities in accordance with MIRA's Flow of Funds

procedures leaving a balance of S13,420,370 as of December 3L,2023 which, together with funds available in the CSWS

operating and major maintenance accounts, exceed funds necessary to reduce Disposal Fees to the levels projected

through June 30, 2A27; and

WHERËAS, Effective July 1, 2023, the CSWS shatl comprise operation and management of the Torrington and Essex

Transfer Stat¡ons and the provision of municipal solid waste and recycling transportation, disposal and processing

services to its remaining CSWS Participating Municipalities; and

WHEREAS, Effective July 1, 2023, the CSWS closed facilities including the Watertown and Ellington Transfer Stations,

Hartford Recycling Facility and Waste to Energy Facility shall be transferred to MIRA's Property Division and funded for

maintenance, preservatlon and decommissioning purposes pending policy decisions concerning their future use.

NOW THTREFORE, be it

RESOLVED: That the Fiscal Year 2024 Materials lnnovatlon and Recycling Authority's Connecticut Solid Waste System

Operating and Capital Budget attached hereto as Exhibit A be adopted substantially in the form as presented and

discussed at this meeting.

FURTI{ER RESOTVED: That the Tier 1 Short-Term Disposal tee as defined in the MSA Amendments and reflected in

Exhibit A is hereby set at one hundred dollars {S ,00) per ton for MIRA's Fiscal Year 2024 commencing July 1,

2023 and ending June 30, 2024.

FURTHER RESOIVãD: That the Tier 1 Long Term Disposal Fee as defined ín the un-amended MSA and reflected in Exhibit

A is hereby set at one hundred dollars {S-.00} per ton for MIRA's Fiscal Year 2024 commencing July 1, 2023 and

ending June 30, 2024.

FURTHER RESOTV€D¡ Management is authorized to draw *_ million, 

- 
thousand and 

- 
dollars from the CSWS Tip

Fee Stabilization Fund during FiscalYear 2024in accordance with the Authority's Flow of Funds procedure in support of

the Fiscal Year 2024 Connecticut Solid Waste System Operating and Capital Budget attached hereto as Exhibit A,
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Author: Mark Daley, President & CF'O

Committee Requirements:
o Assigned MIRA Finance Committee
r Quorum - 5A% o.llthe Directors on the Commitlee (4 Director Committee - 2 Director quorum)

r ltem carries with majority of Direct<¡rs present

Director Raised Second Aye Nav TABLEI)
Bert Hunter (Chair) X
Carl Forluna X X
Jim Hayden X X
Sue Weisselbere X

Board Requirements:
r Quorum - 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Steuber and Ed Mone)
r _X_ Item carries with majority of Directors present unless otherwise specified
¡ Speoilìed as requiringZ/3 of full Eloard (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))

o -- Contract Over 5 Yea¡s or Greater than $50,000 Annual Consideration(22a.268)
o 

---Proposed 
Procedure (l-120)

o -__-_ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o -_..'- Settlement Exception (Procurement Policy Section 3.1.2.7)
o Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Speciñed as requiring 2/3 of Ðirectors present and eligible (Bylaws Section 504)
Õ _ Expenditure of $50,000 or more for outside consultant
o 

- 

Entering Executive Sessiott
o Addition of Agenda ltem at a regular meeting

a

Director Raised Second Ave Nav Abstain
Vice Chairman Havden
Lenard Assard
Carl Forhma
llert Hunter
Ed Mone
Richard Soderman
I)ave Steuber
Sue Weisselberg

.A,d Hoc Members
Luke Bronin CSWS



MATERIALS I N NOVAilON AND RECYCLING AUTHORITY
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Scenario 1& 2 Comparison

Tier l Short Term Tlp Fees

Tier l LongTterm Tip Fees

Non Disposal Fee revenue

Totaf Revenue

Operating Expenses

Use of Reserue Requirement

Revenue and Use of Reserve

Tier l Short Term Tip Fee

Tler l longTtem Tip Fee

SSnPrle 3

s 6,4L9,3A

$ 737,618

S t,æTr?4l6

S B,2s+ræ

$ t2,39t48o

$ lqf'fn,2erl
S lz,æt qg}
æ

u6,(I'
u8.m

Scenario 1

Updated
S G,ffi,æn
s 76i8,9F3

$ t,fEt7,?Æ

$ 8,614816

$ t2,39t 4gD

s 13,779,6531

S l2;391¿t8o

Chanse

$(it8r,3731

s (3125s)s-
s(41462s1

t
s(413,6231

êI:

s
s

s

$

123.fIl
123.m

s (7.æl

s (s.ool



Planning Level Budget Assumpt¡ons

. MSA Deliveries:

o Torrington MSW -23,048 Tons

o Tonington Recycling - 4,çAS Tons

o Essex MSW - 38,il2 Tons

o Essex Recycling - 6,592 Tons

o Non Participating Deliveries - 1,458 Tons to Covanta Preston

. Contract Rates (lncluding Fuel Surcharges):

Tærhgtryltuæfffiues **ßS Sæ.00

Eæex ProæstÐh¡fæp WB,æ $80.00

Facility MSW Recycling



o Total Operating Revenues -

. Total Operating Expenses -

o Loss Before Reserve Contributions -

o Updated Reserve (Use) / Contribution:

Summary Draft FY 2024 Budget

$ 8,254,189

s12.391,480

$ (4 ,137,291')

o CSWS Maior Maintenance Fund - $ 0

o Uniform Base Disposal Fee Deficit Funding:
(Use of Current Tp Fee Stabilization Fund Balance) - $ (3,903,433)

o AdditionalTer 1 Long Term Discount:
(Use of Cunent Tip Fee Stabilization Fund Balance) - $ ( 12,502)

o Additional Ter 1 Short Term Discpunt:
(Use of Current Tp Fee Stabilization Fund Balance) - $ ( 221.356)

o Total Deficit Funding - $(4,137,291)
o Represents a $6.9 Million Reduction from FY 2023
o $S.00 I Ton Less Than 'Attachment B - Projected Ter 1 Short Term Disposal Fees" to MSA

Amendment
o No Further Transfers lnto CSWS Tp Fee Stabilization Fund Reguired for Balance of MSA Term



FY 2024 Participating Town Fees

. Cost of Operation -

o Operating Expense Budget- $12,391,4E0

o Major Maintenance Reserve - $0

o Total Cost of Operation - $12,391,480

. Non Disposal Fee Revenue -

. Net Cost of Operation -

. Add: Cost of Service Discounts -

o Tier I Long Term - 6,251Tons @ $Z.OO = 812,502

o Tier I Short Term - 55,339 Tons @ $¿.OO = $221,356

. Deducfi Deftcit Funding -

o Usa of CunentTp Fee Stabilizatlon Bahnce- $4,137,291

$ 12,391,480

$1,097,246

$11,2%,2U

$ 233,858

$ (4,1 37,291)

M1RA'shatl sef fl¡e Ease Orbposal Fee such that tlre produd of AE Ease Disposat Fee and the Aggregate Tons, shall prduce
funds estimated as suffr;iønt to pay the estimated Nef Cost of Operation"



FY 2024 Participating Town Fees

$7,390,801. Total Rate Base -
o Net Cost of Openation + Cost of Service Discounts - tþficit Funding

o Aggregate Tons -
o Service Discounted (Tier 1 Long) - 6,251
o Trer I Short Term - 55.339
o Total 61,590

o Uniform Base Disposal Fee -

o Less Ter 1 Long Tem Service Discount -
o Tier I Long Term Disposal Fee -

. Additional Ter 1 Short Term Discount -

. Tier 1 Short Term Disposal Fee -
o Total Member Disposal Fees -

o Tler I Long Term -6,251Tons * $118.00 = $737,618
o Tier 1 Short Term - 55,339 Tons * $116.00 = $6,41 9,324

61 ,590

$120.00 / Ton

$2.00 / Ton

$118.00 / Ton

$4.00 / Ton

$116.00 / Ton

$7,156,942



Disposal Fee Trend

t

Ft ZsãgAdopþd Srueffi $111.00

rYß21 ÆopM t gffi ùuA

Period Tier 1 Long Tier 1 Short



FY 2024 Operating Expense Budget

a MSW Transportation - $1,819,214
o Torfgbn-
o Esser-
o Tctal-

s1,2lo¡t0
s, 6ûe964

$t,8t9¿14

a MSW Disposal- $4,979,019
o Tmlng[on-
o Egeex-
o Ees€p. (Non Pailkipsting) -
o Td-

$1,(P7,019

93,807,S0
I l¿l4.(ËO

¡¡[.97?,019

. Transfer Station Contract Operations -
o Tmingûøt- $ 687.758

o Essex- 3 t100.4æ

o Td- S1,49f '16E

$1 ,491 ,158

a Recycling Contract Operations - $ 922,960
o Tcriryûm-
o Ess€x-
o Tül-

$ 395,€00
$ grafl)
$ @€e0

. Recycling Transportat¡on - $ 405,862
o Tmingûm-
o Ecsil-
o Tdd-

¡ 12E,07€
g zn.?a'l
s a(þ,&l



FY 2024 Operating Expense Budget

. Authsrity CSWS Operating Expense - $ 428,220

o Esse¡r-
o Tmlngbn-
o Enft¡camenl/Aùtinisüaüon
o Tdal-

S ¡15,100

¡ æ,000
3 35¡L1ãl

¡4æø
a Host Community Benefits- $ 51,189

o Eseg¡¡-
o Tonhgton-
o Tûl-

¡ 19.595

3 3t.5gt
$ 51,f89

o lnsurance - $ 287,61',1

$1,167,245. Authority Budget-

o lndÍeciPersonnel-
o l{onPerconnel-
o Totd'

¡ 7æ,9æ
S ¡{I7:3{S

$t,16í'/"2á6

o Dlrec't Personneþ s 839.001

. Total Operating Expense Budget - $12,391,480



FY 2024 CSWS Major Maintenance

. Fund Balance @ November 30, 2O?2 -

' Remaining Contributions FY 2023 -

. Remaining Transfer Station Expenditures FY 2023'

. Rernaining Allocated Transition Continçnoy Expenditurcs FY 2æ3 '

. Estimated Fund Balance @ July 1,2023

. FY 2t24 Major Maintenance / Capltal lmprovement:

o Tonington

o Essex - $120,000 Tip Floor RePair

(Funded in Oper¿úing Budget-Aûofity CSWS Operding E çense - Conüngency)

. FY 2024 Major Maintenance Fu,nd Contributions -

$6,184,549

$0
$ 300,974

s 413.334

$5,470,241

0$



FY 2024 Reserve Contributions

o Operating Loss Before Resene ContdhÉions - $ (4, 137,2911

. CSWS General Fund Retained:
. GSWS lmproræment Fund -

$ 0

s 0

. CSWS Maior Maintenance Fund -
SeeSröe I

s 0

' CSWS Risk Fund -
Thera ¡s prasenüy in $S09,7€0 ¡n ütb tund .

lncrease fronr F'( mg rcûecb lnterd earùgF.
No û¡üer oontih¡ttuts ailidPaled

$ 0

' CSWS Legal Fund -
Ttrere is pßsonüy ¡51a,958 in this fund .
Redudion teñ€ctsspeftdhg on NAES
No ñ¡rlher conüih¡üoß anüdPded

$ 0

' M|RASerrerance Fund -
Thd6 b preeenüy h creos of $4.5¡l7,0Slnüil¡ll¡nd.
This ¡s yi{rr,€d ae s¡fident reHìß þ p.ndno dons.
l{o C$/lrS contibr¡fpns lo this fund am clnotdy mcormoded

' CSWS Tp Fee Stabilization Fund -
lndr¡diru r¡se d uieüng Tç Fee Sbbliraüm t¡nô ody

$ 0

$ (4,137,2s1l,

11



FY 2024 Non Disposal Fee Revenue

o Transfer Station Capactty Shares -

o Sale of Recovered Produds -

$ 1,ü)0

$ 498,355

. ñlet 4ânaoitv Pavmer¡ts:

' FCA 14 Reconfiguration Ourbine 5) -
' FGA 14 Reconfuuration CIuôine 6) -
. Total-

$ 247,æ3
S 250:7'tr2

S ¿[9qg¡s

o Other - $ 597,E90

'!nlcg!$æ:
' GSWS Oærating Fund -
' CSWS MaiorMaintenanoe Fund -
' CSWS lmprovement Fund -
' Totel lnterest lncome -

' Non Þrticiætino Ðisoqsal Feæ:

' Cover Preston Shortfall -
(f ,458 Tons @ $78.80)

' TotalOüer-

I ?fo¡ooo

s 207,000

$ 6.m0
$ 4û4,000

$ 1l4,Eq)

s 453,E40

o Total Non Disposal Fee Revenue - $1,097,245
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cPt
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N/A
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s s,0
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S 50,¡100

s 17,413,376
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fip Fcc SbblHm / Tii¡r t Sho¡t Tcnn
Dlscor¡lË

Uniform Base Disposal Fee

Tier 1 longTerm Discounted

Tier 1 Short ferm Discounted



Exhibit A-2: CSWS Expenditure Detail

Subtotal MSW Tronsportotion ond Disposøl Chorges

Subtotal Recyclíng Processing and Trønspâatìon Chatges

EXPENDITURE DETAIL - TRANSFER STATION CONTRACT OPERATING CHARGES

s 9,116,820 5 6,798,233

S 1,604,739 5 t,329,822

FY24 Requested

5 s95,¿z¿

s t3,490
S r,rgE,zga
S ze,gee

s !,8t9,2!4
s 3,952,q)O

S l,oz7,o1.9

s 4,979,019

W 2A23 Budget

s 6t2,277

5 z,æ2,9s7

s 3,260,234

S 3,610,570

S 2,2¿s,ot6

S 5,856,586

FY22 Actuals

Contract Hauling - Solid Waste NA

NA

EXPENDITURE DETAI t .MSW TRANSPORTATION AN D DISPOSAL CHARGES

Essex MSW Base Transportation to Covanta by CWPM

Essex Assumed additionaltrans cost from fuel surcharge

Torrington MSW Transportation to Keystone by Enviro

Torringlon Assumed add¡t¡onaltrans cost from fuel surcharge

MSW Disposal at Covanta Preston (Essex T5, etc.)

MSW Disposalfrom Torrington T5

Disposal Fees - Solid Waste

Account Code

49-001-505-52705

49-001-505-s27tO

FY24 Requested

s

5 sgq,qøl
S (67,107)

$ ¿¿s,9¿o

s (50,340)

5 922,960

s 271,590

s 6,196

S tz5,9oo

s 2,176

s 405,862

FY 2023 Budget

5 618,000

s 254,450
incl

5 301,350
incl

s 555,800

S 218,100

s 212,839

s 430,939

FY22 Actuals

NA

NA

NA

EXPENDITURE DETAIT . RECYCLING PROCESSING & TRANSPORTATION

CHARGES

Contract Management Fee - Recycling Processor Fixed Fee

Recycling Base Processing Fee for tons delivered from Essex

Recycling ACR processing fee deduction for tons delivered from Essex

Recycling Base Processing Fee for tons deIverc{ fro!4Toll'ng!9!
Recyclin3 ACR processing fee deduct¡on for tons delivered from Tor¡!4E¡q1

Contract Operating Charge - Recycling processing fee for tons delivered

Rerycling tra.nsportation - Essex TS to recyclirg plolqllql
Assumed Fuel surcharge for recycling Trans From Essex TS

Reclcling transportation -Torr¡ngton @
Assumed Fuel surcharge for recycling Trans From Iq4$gI Ts

Recycling Transportation

Account Code

49-0O1-xxx-S2703

49-@1-xxx-5270L

49-OOt-vt¿t-52707

FY24 Requested

S go¡,¿oo

s 687,758

FY 2023 Budget

s 780,000

S 668,600

FY22 Actuals

S 771,403.00

$ 578,130.85
Essex TS Contract Operating Charges

Torrington TS Contract Oær4!!g!!9IEË

Account Code

49-001-611-5270L

49-001-612-5270L
Subtotal - Transler Stat¡on Controd OPerating Charges $ 1,349,533.85 s 1,448,600 s 1,49t,158



Exhibit A-2: CSWS Expenditure Detail
Expenditure DetailSection 2 - Authoritv CSWS Operotina Expenses

EXPENDITU RE DETATL . AUTHORIW TRANSFER STATION OPERATIONS

Subtotal - Author¡ty EssexTronsþr Stotíon Operations 5 34,308.73 5 46,450 S 45,100

3

FY24 Requested

s 4,5(X)

s 4,50O

s 3,000

s 4,(N)0

s 7,OOO

s

s 8,1(X)

s 2,500

s 10,600

s s00

s 800

s 500

5 1,800

5 1.5,000

s 3,200

s 3,200

s

s

FY 2023 Budget

5 2,7OO

$ 9,000

s

S rr,soo

5 1,550

5 L5,000

5 4,000

s 2,700

FY22 Actuals

s 2,842.s6

5 2,962.4',J.

s

s 9,846.96

s 1,090.00

s l"5,ooo.oo

s 2,566.80

Base Telecomm unications
Essex TS Telecommunications

Security/Access Control

Misc trade repairs (plumb¡ne, electr¡cal, etc.)

Essex TS Building Operations

Essex TS Grounds Maintenance
Scale calibration/maintenance

Radiation detection inspection and maint.

Essex TS Project Equipment Maintenance
Scale recistrat¡on w¡th state

Solid Waste Perm¡t Fees

Stormwater Perm¡t Fees

Essex TS Fees/Licenses/Perm its

Essex TS - Lease

Essex TS - Essex Engineering & Environmental Consultants

Stormwater monitoring

Essex Environmental Testing

Essex Electricity

Essex Other Ut¡l¡t¡es

Account Code

49-001-6L1-52rO4

49-001-611-52404

49-001-611-52415

49-001-611-52407

49-001-611-52502

49-001-611-52604

49-001-611-52858

49-001-611-52901

49-001-611.-53304

49-001-611-52901

FY24 Requested

s 4,500

s 4,500

s 3,0o0

s 4,000

s 7,OOA

s

s 8,100

s 2,5æ

s 10,600

s 500

s 800

FY 2023 Budget

s 4,4OO

s 9,000

s

s 11,500

FY22 Actuals

s 4,685.37

S z,gsr.r¿
s

s 9,546.92

Base Telecommunications

Torrington TS Telecom m unications

Securitv/Access Control

Misc trade repa¡rs (plumbine, electrical, etc.)

Torrington TS Building Operations

Torrington TS Grounds Maintenance
Sca le cali bratio n/maintenance

Radiation detection inspection and maint.

Torrington TS Proiect Equipment Maintenance
Scale w¡th state

Solid Waste Permit Fees

Account Code

49-001-612-52104

49-001-612-52404
49-001-611-524L5

49-001-61.2-52407



A-22 CSWS

Subtotal - Authoñty Torrlngton Trønsler Stotion Operøtions s lg,sgg.¿3 $ 32,350 s 29,ürO

Íx)s
1,8005

3,000s
2,1005

s
s

5 1,550

4,OOOs
l_,9005

s
s 1,360.00

s 1,050.00
Sto.rrtryaterkrmlt

rmitsTSIornfl
& Environmental ConsultantsTS - EssexI Ornn

TS EnvironmentalTestiI Ornn

I Ornn

Other Utilities
49{01-612-53304
49{01-612-52901

49{01-612-52502
49{01-612-52858
49{01-612-52901

74,l:OOss 78,8q)S sl,goz.teStøiton Oerutîons and

FY24 Requested

s 1,5ü)

5 4,000

s 2,0(x)

s 2,000

s 1,500

s 200

s 200

s 300

s 2,500

s 23,000

s 14,000

s
5 5,00o

s 1oo,0oo

s 30,320

s 15,000

s 5,00o

s s00

s 147,ooo

FY 2023 Budget

s L,600

s 5,00o

$ 2,400

s 2,2OO

5 2,500

s 200

$ 200

s 300

s 2,50O

s 15,000

s 10,000

s 5,000

s 100,ooo

s 4L,750

s 20,000
5,000

s 500

s 75,397

Code FY22 Actuals

-s01-52101 and Fees s L26.77

-501-52108 CSWS Printi Services customer vehicle etc s 8,728.44

-501-s2115 csws I Notices & Advertisements s 3 10

-50t-52202 CSWS Office ticket etc. for scale s 1,259.35

-501-52211 Protective & nt s 5.79

-52302 Miscellaneous Services s

49-001-501-52305 Business Meeti & Travel 69.0s

49-(n10s01-52306 125.00

49-OO1-501-52355 M¡ reimbursement $ 5,939.51

I S 11,968.s6-so1-52401 Enforcement Vehicle O&M

-fi7-526t2 Fuel for Enforcement Vehicles s 10,L93.90

Fees Licenses & Permits ot associated 20.00-501-52502

-501-52615 Tem servlces 5 37,606.19

-501-52856 csws I Services 80,132.37

-501-s2875 llnsurance Broker to s 00

E and Techno servtces

-501-5¿1482 Hardware s 870.40

49-001-501-5rt483 Software s

49-OO1-501-58001 lCo MIRATS O&M

Financial Services I49-001-501-52859

EXPENDTTURE DETAII - AUTHORITY (ENFORCEMETIT AND ADMINISIRATIVE}

OPERATING EXPENSES

Subtotat - Authoríty AurhorÍty and Admlnlstmtive Opmtírry Expn*s s 2t9,24L.43 $ 289,s47 $ 354120

Subtotat - Nt Authorìty OpTatîng Expenæs (subtotal atl Secr¡on 2TS and admin/enþrcement) 5 428,220



Exhibit A-2: CSWS Expenditure Detail
Expenditure Sgtoil Sectien 3 - Misc Exøenses

EXPENDITURE DETAIT - HOST COMMUNITY PAYMENTS

subtotal - Hçt community Pøyments

EXPENDITURE DETAIL - INsUTANCE

Subtotal - lnsurance

EXPEND¡TURE DETAII - Direst Personnel

Subtotøl - Dî¡ect Personnel

EXPENDITURE DETAIT - nses

Subtotol - Authority Budget Expenses

EXPENDITURE DETAIL - DECOMMISSIONING COSTS

TOTAT TOTAT COST OF OPERATION

S 71,z3o.o8 S 43,520 S 51,1E9

s 287,611

s 839,001

s L,167,245

S 12,391,480

FY24 Requested

3L,594s
19,595s

tY 2023 Budget

S 26,1-80

s 17,340

FY22 Actuals

S 32,61,6.68

S ¡s,n¡.¿o
Essex Host Commu P¡LOT

PILOTHost CommuTorri

Account Code

49{01-6L1-52508
49{01-612-s2508

FY24 Requested

5 zsz,srr
FY ZO23 Budget

s 313,100
FY22 Actuals

5 228,028.12lnsurance Premium allocation to
Account Code

49-001-s01-52640

FY24 Requested

s 839,001

FY 2023 Budget

S 1,050,251

FY22 Actuals

s 863,902.33Direct Personnel Labor-Related
Account Code

49-00L-50L-57874

FY24 Requested

$ l5g,goz
5 +at

tY 2023 Budget

$ L,960,267

s 369,007

Account Code FY22 Actuals

49-001-501-5787L lndirect Personnel Sa la ries/Labor & Overhead 327.44

50L-xxxxx Other Autho Personnel 5 226,209.57

FY24 RequestedFY 2023 BudgetFY22 Actuals

5 {3,269,354.L4}Decommission Costs
Account Code

49-001-501.-57920



Exhibit A-2: CS\lllS Expenditure Detail
Revenue Detail Section 7: Non-Disposal Fee Revenue

TOTAI. NONDISPOSAT FEE REVENUE

NET COST OF OPERATION

FY24 Requested

5 24t,6q3
S zso,ttz
$ cgg,lss

FY 2023 BudeetFY22 ActualsRevenue Detail - Sale of Recovered Products

FCA 14 Reconfßuration - Turbine 5 net capacity payrnents

FCA 14 Reconfiguration - Turbine 6 net capaciW payments

Subtotal - Rsenue l¡om Sale of Recovered P¡oducts

Account Code

49-001-000-43106

FY24 Requested

5 zzo,ooo

S 2o7,ooo

s 6,(X)O

$ 483,qro

FY 2023 BudgetFY22 ActualsRevenue Detail - Interest lncome

lnterest - CSWS Operating Fund

lnterest - CSWS Maior Maintenance Fund

Interest CSWS lmprovement fund

Subtotal - Revenue lrom Interest lncome

Account Code

49-001-000-46101

FY24 Requested

s 114,890

S ttc,Ego

FY 2023 BudgetFY22 ActualsAccount Code l*"""nu" Deta¡l - Non-participating disposal fees

lCover Preston Shortfall (L458 tons@S78.80)

49-0Ol-OOGxxxxx - Revenue lrom Sale of Non-Partîcìpating Disqsosal Fees

FY24 Requested

s 1,000

s 1,(X)O

FY 2023 BudgetFY22 Actualsnt Code l*"r"nr" Detail - Transfer Station capacity Shares

lTransfer Station Capacíty shares

49-001-xxx-xxxxx lSubtotat - Revenue from Transþr Station Cøpcíty Share

5 t,æ7,24s

S LL,29a,235



Section 3



FY 2024 Propertv Divi ion Ooeratino Budqet

Approved on February 8, 2023



ATACHMENT4

RESOLUTION FOR THE MATERIALS INNOVAÏIQN AND RECYCLING AUTHORIW BOARD OF DIRECTORS

REGARDING APPROVING THE FISCAL YEAR 2024 PROPERÏY DIVISION OPERATING BUDGET

WHEREAS, The Materlals lnnovation and Recycllng Authority (MIRA) is contractually obligated to adopt Disposal Fees for

its Connecticut Solid Waste System (CSWS) Participating Municípallties on or before February 28,2023¡ which fees wlll

apply during MIRA's Fiscal Year 2024 beginning July t,2023 and ending June 30, 2O24; and

WIIEREAS, MIRA encouraged2l CSWS Þartícipating Municipalities to enter into a certain Second Amendment to thelr

Tler 1 Long Term Munlcipal Solld Waste Mqnagement Services Agreement by offering to provide for the continued use

of its Tip Fee Stabilizatlon Fund to the extent feasible and necessary to reduce Disposal Fees to the levels proJected in

such Second Amendment; and

WHEREAS, Such Second Amendment projectlon of Disposal Fees reflected the use of Tlp Fee Stabllization Funds total¡ng

5L2,313,422 to reduce Disposal Fees to projected levels for fiscal years 2024,2025,2026 and 2027; and

WHEREAS, MIRA prevlously authorized transfers to the Tlp Fee Stabilization Fund from Property Division income which

has been drawn upon and refunded by the CSWS Participating Munlcipalitles in accordance with MIRA's Flow of Funds

procedures leaving a balance of 513,420,370 as of December 3t,2023 which, together with funds available in the CSWS

operating and maJor maintenance accounts, exceed funds necessary to reduce Dlsposal Fees to the levels projected

through June 30, 2O27; and

WHEREAS, the Fiscal Year 2O24 Property Division Operating Budget includes certain Contingent and Temporary Costs

whlch exceed budgeted revenues which will require funding through use of Property Divislon General Fund reserves;

and

WHEREAS, During Fiscal Year 2024, MIRA will be undertaking a program to sell, scrap or otherwlse dispose of surplus

èquipment whlch is expected to derive an undeterminsble amount of revenue, whlch is therefore not reflected in the

Property Division Budget; and

WHEREAS, Management recommends that net proceeds from the sale or scrap of surplus equipment be used to

replenish and rebuild the Property Dlvision General Fund.

NOWTHEREFORE, be lt

RESOIVED: That the FiscalYear 2024 Materials lnnovation and Recycling Authorlty Property Division Operating Budget

attached hereto as Exhibit A be adopted substantla¡ly in the form as presented and discussed at this meetlng; and

FURTI{ER RESOLVED: Management ls author¡zed to expend up to $1,400,000 from the Propefi Division General Fund

in support of such budget's Contingent and Temporary Costs which amount shall not be exceeded without further

approval from this Board.

FURTHER RESOIVED: Effective July 1, 2023, no further transfers of Property Divlsion income or reserves shall be made

into thê CSWS Tip Fee Stabilizatlon Fund and interest earnings on such CSWS Tip Fee Stabilization Fund shall be

transferred to the Property Division Operatlng Account,



FURTHER RESOTVED: Management ¡s dlrected to develop and execute a plan for the sale or scrap óf surplus equlpment.

Such plan shall lncorþorate the deslgnation and disclosure of equlpment dþemed surplus to MIRA's needs, and pursuant

to Sectlon 5:12 of MIR¡¡(s Procurement Pollcles and Procedures, lf MIRA deslres to dlspose of surplus equipment that has

a fair market value of $1,000 or more, MIRA shall do so through a Competitlve Procesr that conforms to the lntent of

such Procurement Pol¡c¡es and Procedures. ltems considered scrap may be disposed through approprlate use of existing

contracts. Net proceeds from the sale or scrap of surplus equlpment shall be deposlted to the Property Division General

Fund.



PROCEDURAL REOUIREMENTS fFY 2024 PROPARTY DIVISION BUDGETI

Author: Mark Daley, President & CFO

Committee Requirements :

r Assigned MIRA Finance Committee
o Quorum - 50% of the Directors on the Committee (4 Director Committee - 2 Director quorum)
r Item carries with majority of Directors present

Director R¡ised Second Ave Nav Abst¡in
Bert Hunter (Chair) X
Carl Fortuna X
Jim Havden X x
Sue lVeisselberg X X

Board Requirements:
o Quorum - 6 Directors that include at least two (2) Directors that a¡e Municipal Officials (Carl Fortuna"

Dave Steuber and Ed Mone)
o _X_ Item carries with majority of Directors present unless otherwise specified
o Specified as requiring2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Prooedures (22a-266(c))
o _ Contract Over 5 Years or Greater than $50,000 Annual.Consideration(22a-268)
o _ Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Polþ Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1,2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Section 5.L.3 &,5.2.3)

a Specified as requiring 2/3 of Directors present and eligible (Bylaws Section 504)
o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o _ Addition of Agenda Item at a regular meeting

Director Raised Second Aye Nay Abst¡in
Vice Chairman Hayden
Lenard Assa¡d
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman

Dave Steuber
Sue Weisselbetg

Ad IIoe Members
Luke Bronin (CSïVS)



MATERIALS INNOVAtrION AND RECYCLI NG AUTHORITY
FV 2024 PROPERTY DIVISION BUDGET SUMMARY

>

Revenue

> Use of Reseryes

> Operating and Non Operating
Fxpenses

Pr c¡vrcl¡r¡g Stop G.t1r
Publ¡c Optron:. lor

C onnPct rc r¡t'',
Rr-'cyclrng .ìncl

fllr¡¡rrc rp.rl Solt<t W.r:,tr.
M.rn.r <¡cmt.nt Ne(l(15

FISCAL YEAR 2024
OPERATING AND
CAPITAL BUDGET
DEVELOPMENT



PROPERTY DIVIS1ON BUDGET
(str ÞlHFr¡ B PonDm,¡¡¡ts)

Proposed FundingThrotdr PfoFry Div¡sbn Generd Fund'



PROP,ERTY DIVISION BUDG ET
(str, ÞçilF.rr B Foß pEüalfs}

> Operating and Non Opçrating Rerenuê - $ 1,386,905

> Use of Property Division General Fund - $ 1,393,7æ

and Use of ReselYB - $2,780,665



PROPERTY DIVISION BUDGET
gE Þc{tBtT B FOR pfrAllg

$ 1,43 1,635
(É<OuOl6 ConÉt6ent / Tenpoqry Éçens)

/ Non Operatiri! Loss - $ 4,730

$4s¿766

$2{10,012

$ 129,91 2

s I t,500

$29,195

$94,9t 5

$ t7"570

$36,835

$458,9:Ð



EXIIIBIT B. PROPERTY DIVTSION DETAIL

ACCOUNT DESCRIPTION
ACTUAL

FY22
ADOPTED

FY23
PROPOSED

FV24

35-00r -000-43 I 05

35-00t-000.45t0r
l5-00r-000-45r01
35-001.000-45r01
35-00t-00045t01
35-00 I -000-xxxxx

35-00r-0004ór0r
35-00t-000-49 I 0 I

35-00t-000-46109

35'00 l -000-xxxxx

35-00 l -000-xxxxx

Jets Energy 7,584,881

t 6,638
456,919

45,(W)

Golf Cmter
llheelabr*or l¿ase

Jets Billboard (minimun M/G)
Jen Billboard (ddilional rcwnue share)

s 10,374,507

21,956
156,919
$,ffi{,
t0,0w

2¡Jt,436 $ 518,537 $ s3ó,905

$

,
t
t
t

¡
t
s
,
t

Lease lncotne

lnterest lncome

GAAP lntercst income custodian AC

¡nterest lnco¡nË leåses

lnterest fncome

Use of Property Division General Fund Resetve

TOTAL OPERATING REVENUES

DESCIilgflON

139,232

$ t0,7t5,175 $ il,4t3168 $ 2,780,665

56.039 $

(4r,38e)

t24,582

t0,000 ¡
tdø

nla

850,000

nla

nla
$

$

$

$

10,000 $

3,300,000 $

8s0,000
I,393,760

ACTUAL
FY22

ADOPTED
FY13

PR,OFOSED
FV?¡

35-00 l -xxx-xxxxx
35-001-501 -xxxxx

35-001-501 -xxxxx
3s-00 l-50t -52408

35-00 I -ó20-xxxxx

35-00 1-95 l -xxxxx

MIRA Personnel Services - Other Property O&M
Ml RA Decomrnissioning Costs

MIRA Non-Personncl Scrvices

Railroad Maintenance

Ræource Recovery/Soutlr Meadows Facility
l7l Murphy Road

2l I Muçhy Road

Ellington Transfer Ststion
Watertown Transfer St¡tion
Jets Operating/Shut Down Cltarges

$

$

$

$
NA
$

NA
NA
NA
$

$

1.515.274

10,050

14,04t

637,736

3,300,000
4t,300
I I,025

27,815

.8tI

652,778

129,912

I I,500
l,ó81,1 t0

29,195

94.9 t 5

t7,570
3ó,835

r 26_850

ACCOUNT

TOTAL OPERATINC OXPENDITURES

INCOME BEFORE DISBURSEMENT

DESCRIFTION

$ 1,539,369 ¡ 3,615,ó87 $ 2lto,6ó5

s 5,797,781 $ (0)

ACTUAL
FY22

ADOPTOD
FY23

PROPOSED
FY24

35-001 -501 -5268ó
3s-00r-50I -52649

Contribution 1o Pmperty Division General Fund

Contribution to CSWS Tip Fee Stabilizntion Fund

TOTAL DISÉURSEMENT OF PD NET INCOME

BALANCE

$

s

t,98ó,783

3,8 r r,000

l¡ 5,797,783 S

i l2t s



EXHIBIT B - PROPERTY DIVISION DETAII,

ACCOUNT DESCRIPTION
ACTUAL

FY22
ADOPTED

FYz3
PROPOSED

FY24

l5-001-501-521 l5
35-00r-50r-52105
3s-00l-50I-523ss
35-00t-501-5285ó
35-00 r-501 -52ó40
35-001 -501 -52875

3s-00l -50I -52899
35-ü)l-501-xxxxx MlRANon-PersonnelServices

35-001-501-52.lOE Railrord Ma¡ntenance

lnditect L¿bor & Overhead - Adrninistration S

Direct SalarieVlabor & Benefits - Operalional

Decornurissioning - Dircct SalarieVl abor & Bcncfils
Dccornmissioning - Opcrating Expcnscs

Advertising - Legal Notices S

Business Meeting & Travel S

Mileage Reirnbursement S

Legal

fnsurance Prerniu¡n S

lnsurance Consulting/Brokerage Service S

Othcr Consulting Scrviccs

35-00 l -50 l -s787 r

35-001 -xxx-57874 S

960,724 s

r07,1ó5 s

5il.149 $

126,587 S

452.766

200,0 I 2

35-00t-rxx-xxxxx MIRA Personnel Services - Other Property O&M S 1,068,089 $ ó37,736 $ 652,778

b

$

300,000

3,000,000

35-001-xxx-xxxxx MIRA DecommissioningCosts $ 3,300,000 s

1.500 s
t00 $

t00 $

10.000 $

25,200 $

3,400 $

l,000 $

203 ó.500

t00
20

2,020
t0,403

t 0,000

r 0 r.ó0r
10.7t I

1.000

$

t2,64s

r0,0s0

41,300 $

11,025 s

t29:9t2

I 1,500

r,800
1,800

20,000

é,000

s,m0

20.000

12,240

1,000

I 5,000

r,m0

$

$

Rcrource R¡coJcruisouth Mcàdowr F¡cllltv (¡nd VYPFIPBF/Joi¡ ¡hoo & GrouúJrl
\ilcbcam intcrnct

RoutincTelccomm
Transition cost to rcwi¡e lienes in elev¿on to outside not contfol room

Phone lincs fo¡ elwalors - after rewiring
49-001-ó01-52104 Telecommunications NA
AirTemp HVAC ¡R¡intc¡rarrcc

Braman Pest cont¡ol
Custodial Clcrning

Son¡¡rol Sæurity/Acocss C"ontol
Maintmance of s€curity alarn system

American/Mass Fire Mainænance of fire alarm s),stem

Harþrd Sprinkler nance of lire control systcrn (sprinklers, extíng¡rishers, ec.)
Lighti nlEmergøcy lighting

Elcvator m¡intcnance ¿nd rcpair

Building sigrraga lockoüt-togout, and othcr building-specific safety
Roof inspection lly'or rcpairs

Door/window rcpair
Flooring repair

Cabh basin cleaning
Misc tnde rcpairs (plumbine, el€ctrical, €tc.)

' Air comprcssor mainte¡rance for fire supprcssion system

Universal wsste disposel (lighting, bstterics, ctc.)
Backfìow prcventer maintmsnce

Fint Aid kits
Misc Hardware (locks. supplies. eæ.)

49-00 I -ó0 I -52404 Building Operations
Mowing. trimming,etc.

Smw Rernoval

Paving rcpair & mainlcnûnc€
Perimcrcr Feæc Rcpoir

Perimeter/Grounds Signage

Grounds Msintenance
Scale Cclibration ¡nd Mai¡tqr¡ncc

R¡diation Detætion lnspcct¡on ¡nd Mainte¡rance

Fi¡e Tank lnspection Tcst
Vidoo Camcra rcpaits

Othet
49-001-601-52407 Project EquiprnentM8intenance

s

t0.000
4.000

1.500

18.000

t,000
5,000

NA s
s
s
t
s
t

l2 t,700
23,m0
r 5.000

5,000

$ $

¡
¡
s

s

43,000

I, r00

$ $

2

$

8,1



EXHIBIT B. PROPERTY DTVISION DETAIL

Scale registration with St¡tc ofCT
Solid W¡¡te Permit Fces

Stormwarcr Permit Fees

Cooling Wrter intake/discharge, discharge of process wastÊ\'vater

Title V pcmit fe€

Ionizing radiation source registration

Elevator Liccnse

City Alann Fee

3

$

¡
s
$

¡
s
J
$

$

s
$

$

s
$

s
$

$

s
3

$

3

¡

1,000

4,37s
500

28,400

Fees/Licenses/Pennits $

O&M ofCoal Pond Discharge

Security Patrol

Other Operating Churges $

Engineering Consultants

Stormwater Monitoring

Coal Pond Discharge sarnpling analysis

Contingmcy

Environrncntal Tcsting $

Elcctricity
Watcr and Sewcr

Coal Pond Discharç
Cas

Other Utilities $

Subtotal MIRA RRF/South Meadows Operating Expenses $

l7l MURPHY ROAD lColttngl Bl{q}
lilebc¡m intcrnet

Ror¡tineTelæomm

3i-00r-ó20-52r04 
Phonclinest'o""ii:;,mffåi 

t
BG Mechanìcal IIVAC naintc¡ancc

Graduate Pest/Accurø Pætcontrol t
Custodial Cleoning

Sonitrcl Secr¡rity/Acccascont¡ol t
M¡intc¡nceof sæurity alrn s¡ntcrt

M¡htca¡nce of firc ahrm sYstør

Maintc¡rarrce of frrc conhol rystøn (¡p¡inklcß, ctrtioguiihers. Gæ.)

LigùtineÆmcrgcncy liütitrg
Elcvator m¡inHt¡ncc and rtpoir

Building signage, lockout-tagput, and othcr building-spccific safcty

Ne:r, England Roofinspcctiondy'orrcpairs
Owrhead Door floo¡/wil¡dow rspair

Flooring rçeir
Catoh basin cleaning

Misc Othcr misc i

49-00 l -60r -52502

O&M ofCoal Pond Di
United Security
49-00 r -60 t-s2709
49-00 l -60r -52858

49-00 I -601 -s2901

49-001-ó01-53304
MDC

35-00 r-ó20-s2404

35-00 l -620-5241 5

35-00t -ó20-5330 t

35-00r -620-53304

MDC
3s-00l -ó20-53309

$

$

$

720
l5

35,0 l0
3ó,800

165.000

20 I,800
3.000

3,000
2¡00
r,000
ó,400

736,000

2s,720
,149,380

49,200
s24.300

l,ó81,1 l0
$

$

1,42t

6t0

t,t98

$

t
¡

t

r,300
I,000

7M

r.500

t 2,5N)

f
¡
i
s
t
,
t
t
t
t
t
t
t
t
s
t
t
3

¡

l,¡140

r200

2,640
4,Un

750

2,4t0

.
2,5N,T

L0{n

2,000

500

t
t

25 $ 4,615

Building Operations $ 1,831

Mowing trimming,etc. J 488

Snow Reinoval

Paving rcpair & maintcnance

Perimcter Fencs R€prir
Perimeter Signagc

Grounds Maintenance $ 488

$ 10,815 t3,óE0

r,500
t.500

s
t
$

¡
s 1,000

s
$

I,500

6,500

4,000
Project Equipment Maintenance

Scale registration with State of CT
Solid Wastc Perm¡t Fees

Sørmwate¡ Permit Fccs

Elevator Licq¡se
City Alarm Fee

FerdLicenseYPermits
Other Contrsct Operoting Charges

Engi neeti nlEnvimnrnental Consultnnts

Environmental Testing
Electricity $

6¿s t
Water I

Od¡cr Utilitics $

l5
l5

3,1 48

t,2 t9
I,937
7,1 5ó

$

$

$

$

$

,t

s
6,t00
I,200

3,500

5,5Ø
2.500

$ 7,700 s E,000

Subtotal l?l Murphy Road Operating f,xpenscs $ t4'045 S 27'El5 $ 29'195

3



EXIIIBIT B - PROPERTY DIVISION DETAIL

2TI MURPHY ROAD

Webcam intemel
Routine Telecomm

Phone lines for elevators - after reviring
49-00 I -50ó-52 I 04 Telecornrnunications

BG Mechanical HVAC rnainenance

Graduate Pest/Accura¡ Pest control

Custodial Cleaning

Sonitrol SecuriÇ/AccessConûol
Maintenance of security alarm system

Simplex Maintenanceoffire alann system

Hartþrd Sprínkler:nance of fire sontrol system (sprinklers, extinguishers, etc )
Lighting/Ernergency lightin g

Kone Elevator msinlenance and repair

Building signage, lockout-tÊgout, and other building-specific safety

New England RoofinspectionÁ/orrepairs
Doorlwindow repair

Flooring rçair
Carch basin cleaning

Misc Other misc Const/RePair

49-00 l -50ó-52404 Building Operations

Mowing. trimming,etc.
Snow Rernoval

Paving rcpair & maintcnance

Perimeter Fence RePair

Perimeter Signage

49-001-506-52415 Grounds Maintenance
Pmject EquiPrnent M ai ntenance

Seale rcgistration with St¡te of CT
Solid Wasæ Pennit Fees

Stormwater Perrnit Fces

Elevator License

City Alarm Fec

49-00 I -506-5330 I FeeVlicer¡ses/Pennits

Other Contract Opemting Chargcs

Engineering/Envi¡onrnent¡l Consultanls

Stormwatcr Monitoring
Environmcntal Testing

49-00l-50ó-53304 Eleclricity
Gas

MDC Water

49-001-50ó-53309 Other Utilities
Subtotal 2ll Murphy Road Operating Expenses $

TRANSFER STATION - ELLINGTON ô)
Webcarn internet

Routine Telecomm

Phone lines for elevators - afler rewiring

49-00 l -6 t 0-52 I 04 Tclccotnrnunications
HVAC Maintenance

Pest Cont¡ol
CuslodiaVClcaning

Sonitrol SecurdAccess Coûrol
Maintenance of security alann systan

Sirnplex Grinnel Maintenancc of fire alarm system

Maintenance of fire control system (sprinklcn, extinguishas' etc')
Lighting/Emcrgsncy ligft ting

Elevfor rnaintenance ¡nd. repair

Building signage, lockout-tagoul. and other building-specific safety

Roof insPection Árlor rcPoirs

Door/window rcpair
Flooring rqair

Catch basin clcûning (if ryplicablc)
Misc. tradc repair: (plumbing carpcntry, clectrical, etc-)

Any Vondor Firc Tank inspection, Misc. Repairs' Etc.

49-00 I -ó I 0-52404 Building Operations
Mowing, trimming ac.

¡

$

$

s
3

t
s
$

s
t
,
,
t
s
s
.s

t
t

$

$

r,440
2.280

3,720
10,000

2,500

3.930

2,500
7,500

t,m0

t.ux,

4.000

s
s
¡
s
t

34.430

4,000
r0.000

r.500

!
$

s
t
t
s
s
f
J
¡
s
t
s
,
,t

t

5m

500

I 5,500

3,250

It
4,26s

¿1,100

4,100

18.800

7,640

6,tu)
14.100

NA

$

NA

$ 94815

t.440
I,200

2,640

3,930

2.000

500

t
$

$

s
$

$

$

$

$

$

$

$

$

$

$

s

$

¡
$

$
f
$

$

4

$ ó,430



EXHIBIT B . PROPERTY DIVISION DETAIL

49-00 t -6 r0-524 I 5

49-001 -ól 0-52407

49-00 l -ól 0-52502

4S-00 l -ó I 0-s270 I

49-001-ó10:52858

49-001-ó10,53304

Cochiol¡

Mettler Toledo
Atlantic Nuclear
Hartford Sprinkler
49-00t-6t3-s2407
CT DEEP
CT DEEP
CT DEEP
49-001-ó13-52502
49-001 -6 l 3-52701

49-001 -6r 3-52858
Anal¡ical Consulting
49-001-ól 3-5290 l

Snow plowing

Roadway/Parking/paving repair or maintenance

Pcrimster Fence Repair

Crounds signage

Crounds Maintenance $

Scale calibratior/¡naintenance
Radiation detection inspection and maint.

Fírc Tank lnspection Test

Project Equiprnent Maintenance

Scale registration with State of CT

Solid Waste Peînit Fees

Stonnwater Pennit Fees

FeeVLicenses/Pennits

Other Contract Operating Charges

Engineering Consullants

Environrnental Testing

Electricity
Water - Private rilell -oflline

Cas

Othcr Utilitcis
Subtotal f,llington TS

$

Mowing trimmin& etc.

Snow plowing

Roadway/Parking/paving rçair or m¡intcr'¡ancc

Pcrim€tcr Fcnce Rep¡ir
Grounôsignage t -

Grounds Maintenance

Project Equiprnent Mrinten¡nce $ -

Solid Waste Pcrmit Annual Fee

Str¡nn waler Pennit Rcgistration
Scalc Registratiori_

FeeVlicenselPennits $ -

Contract Operating Charges

Engineering/Env Consutlants

Storm wat€r insp€ctions &monitoring
Envimnrnental Testing
Elcctricity 

ril¡tcr - priv¡te ìilelr -oflline
Gas

Other Ut¡lite¡s

5

$

$

$

$

$

$

$

$

$

s
$

$

s
$

$

I
$

$

$

$

s

500

500

2,500

WATERTOWN TRANSFER STATION
Wcbcam intcrnc

Routinc Tclccomrn
Phonc lincs for ehvaüon

49-00 I -é I 3-52 I 04 Telecomtnunications
HVAC m¡intcnrnce

Pest control

sonitrovADr s*fJff*1iåi
Maintenuæe of sccurity ¡l¡fm sl¡ctem

Maint€n¡ncc of ñre alerm system

Maintcnancc of fir€ conüol systern (sprinklcn. oxtinguishsß, elc')
Lightingi/Eturgøcy lighting

Elcv¡bt m¡inlartrce rnd rçrir
Building rignagc, lockout-ltg0ut, atd othcr building-specifc safety

Roof inspection ú/or rcPain
Door/window rtpair

Any Vondor Catch Basin Clcaning

Any Vcndor Misc. Rçairs. Eæ.

49-001-ót3-52404 BuildingOpeütions

2,500

2.s00

1,00;

17,s70

r,40
1,40

2.880

3.930

2,500

1,000

t00

$ s
s
t
s
s
3

7,930

ó,500

3,525

t,500

Scale RepairC¡libration $ I,100
Radiarion Detaction S .

FireTank lnspcctionTest I 500

$ 8,600

800

500

500

3,000

3ó,E35

s

$

$

$

¡
$ $

$

$

$

1,800

f,t00
$ - $ -$ I,100

$

s
$

$

$

ISubtot¡l \lVatertown TS

5



EXHIBIT B . PROPERTY DIVISION DETAIL

iiÍiE Snur nowt f¡ctryxsÊg l¡mr oot¡¡t¡ir¡ e¡oen¡err
35-001-951-52194 Telocommunications $ ?'981

35-00t -951-52502

35-00t-95 l -526 I 2

35-001-95 l-xxxxx
35-001-95 l-xxxxx
35-00 I 095 l -52622

Pcnnits, Liccnces &fees

MIRA Opcrating Costg

Opemtor Operadng & Maintenancc 6ots
RGGI Carbon Credits

8ryryüdslru¡cfMü!ù
ffi¡VMùo

@bllb¡oomlm
Pocc fsoû¡oo uüf¡q¡t tlo' ¡r@¡oü¡hü

Envl¡uumlTcúg

$ 4,201

$ 456,932

$ 152,371

$ 86s,5E9

$ 28,200
NA
r.¡A
r{A
.1{A

lùA
t{A

't87,254

279,850
530,70?

:

l4¡000
016@
!,000

fo$00
2t,'tq0
t0.0m
¿.7Ío

ilr8t0

126,850

s
$

s

.NÀ

NA
NA
NA
NÀ
NA

35-001-95l-xxxxx Jetsshutdown Charges

ToTALJETS OPERATING/SHUT DOIVN EXPENDITURËS $ 1,515'274 s l,597$lt I

6
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FY 2024 Landfill Division Ooeratinq Budqet

Approved on February 8, 2023



ATTACHMENTS

RESOTUTIOI{ FOR THE MATERIALS IÍ{NOVATIOI{ AND RECYCLING AUTHORITV BOARD OF O¡RECTOßS

REGARDII{G ADOPÍIOII OF THE FISCAI YEAR 2024I.ANDFIIL DIVISIOI{ OPEßATING BUDGEÎ

RESOLVED: That the Flscal year 2024 Materlals lnnovatlon and Recycllng Authorlty Ogeratlng Budget for the Landflll

Divlsion attached hereto as Exhlblt A be adbpted substantially ln the form as pregented and dlscussed at th¡s meetln8.



PROCA,DURAL REOTJIREMENTS ßY 2024 LA¡IDFILL DIVISION BTJI'GETI

Author: Mark Daley, President & CFO

Committee Requirements :

o Assigned MIRA Finance Committee
r Quorum * 50% of the Directors on the Committee (4 Director Committee - 2 Director quorum)

o Item carries with majority of Directors present

Director R¡ised Second Aye Nay Abstain
Bert Hunter (Chair) X
Carl Fortuna X
Jim Havden X X
Sue V/eisselberc X X

Board Requirements:
r Quorum - 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Steubçr and Ed Mone)
r _X_ Item carries with majority of Directors present unless otherwise specified

¡ Specified as requiring2l3 of full Board (8 Directors) ,

o 

- 

Ptuchasing and Contracting Rules & Procedures (22a-266(c))

o _ Contract Over 5 Years oJ Greater than $50,000 Annr¡al Consideration(22a'268)

o 

-Proposed 

Procedure (l-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)

o 

- 

Settlement Exception (Procurement Policy Section 3.1.2.7)

o _ Acquisition or Sale of Real Property (Procurement Policy Section 5. 1 ,3 & 5 ,2.3)

Specified as requiring 2/3 of Directors present and eligible (Bylaws Section 504)

o 
- 

Expenditure of $50,000 or more for outside oonsultant

o 
- 

Entering Executive Session
o 

- 
Addition of Agenda ltem at a regular meeting

a

Director Raised Second Aye N¡v Abst¡in
Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Riohard Soderman
Dave Steuber
Sue Weisselberg

Ad Hoc Members
Luke Bronin (CSIüS)



EXHIBIT A - LANDT'ILL DIYISION

ACTUAL
FY22ACCOUNT

A,DOPTED
t'Y23

$ ï6{fr

5l-001-00043101 Electricity Sales to the City of Hartford

l-001-000-43106 ZREC/F¡erry Payments from Eversource î 122,102

5l-001-000-45150 Settlement - ETL/Tecta
5l-001400-45150 Settlement - Hartford City Lighting Strike (accrual)

lnanfotd sotar l$tlt,lso.zo I

5l-001-000-45101 Shelton TS Lease Agreemmt $ 6,215

51-001-00045150 Shelton Landfill - Opting
5l-001-00045150 . Shelton Landfrll - Lease Exterision

Shelton Lease $6,215.25 |

5l-001-000-45150 Wallingford Landfìll - tænd Læase

5l-001-00045150 Wallingford Landfill - NextEra Lease Agrecn ] 45,276

lw"llingford sotut I S+s,zls.ol I

$

$

$

$

$9,000.00

$228,504.00
9,000

Tot¡l Rcvenues¡nd

s
$

s

$

$

$

$

s
$

$

$

$

$1401-000-xxxxx Interest Income

66,340
t62,164

68,024
166,280

$234,303,51
n'To

$9,000.00

$
$

$

45,342 $

$45,342.00 I

46,476

$46,475.55
t2,500$ e?e$

$ 32,106
5 l-001-000461 0l Intercst lncome
5l-001-000-46109 lnterest Income - Leases

$ ó9,885

$ 112Ðe$

ACTUAL
ACCOUNT I}ESCRIPTION FYX2

ADOPTEI)
FY23

REQUESTED
ßY24

88,306 g s4.027 $ 38.679

5l

s1-001-s0l-52104
5l-001-501-521 l5
5r-001-501-52302
5t-001-501-52305
5l-001-s0l-52306
5t -001-501-52355

5l-001-501-xxxxx

Telecommunications $
Advertising - Legal Notices

Expense Reirnbursements from DEEP
Business Meetings and Travel

Training

$
$

$

$

$

$
$

Allocation BODr-001-501-57871

650 600

$MIRA
Mileage Reimbursement $

E¡¡çqqqq

l5
15

500

I,1 50

783
1,383

l

).t



EXHIBIT A. LANDF'ILL DIVISTON

2t$ 5$l

$ 3,315 0

Routine Monitoring of AlsoEnerry online dashboard

Annual Routine Inspection
Vegetation conFol
Emergency Response - Technician

Emergency Response - Licensed Electrician
Scheduled, non-routine service - technician
Scheduled, non-routine service - licences electrician
Scheduled, non-routine service - laboter

$
$

$

$

$

$

$

$

$

$

$

$

$

$Contract Operating Charges1-001-501-5270r

125

l-001-501-s2E75 lnsurance

r7 2s9

&

Materials Allowance (12.5o/o allowable

6,325
949

1,687

633

1,800

5,200
960
760
690

I,140
690
520

1,938

6,834
1,425

984
738

1,476
738

1,776

Ellington Landfill
Shelton Landfill
Wallingford Landfill
WaterburyLandfill
Hartford Landfill

Ellington Landfill
Shelton Landfill
lVallingford Landfilt
Waterbury Landfill
Hartford Landfill
Hartford Landfill Solar Panelg

Prepaid lnsuance

$

$
$
$
$
$

$

74,464

60,000.00

$ 47,983l-001-501-5261I ZREC Income Share with City ofHartford

l-001-501-52640 Insurance Premium

58,055

9,(X)0

29,000
16,000

6,000

lotat Opereti4g ag[llq¡rOÆ¡1ligg*Exp€nses
I

Reserue for

27

$

$

$ 147$ $

s $

$1

$112l 7SNET OPERAITNG & NON OPERATING INCOME/(LOSS)
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FY 2024 Authoritv Ooeratino Budqet

Approved on February 8, 2023



ATTACHMENT3

RESOTUTION FOR THE MATERIATS INNOVATION AND RECYCLING AUTHORIW BOARD OF DIRECIORS

REGARDING APPROVING THE FISCAT YEAR 2024 AUTI{ORITY BUDGET

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) is contractually obligated to adopt Disposal Fees for

its Connecticut Solld Waste System (CSWSI Participating Municipalitíes on or before February 28,2023, which fees wlll

apply during MIRA's Fiscal Year 2024 whlch begins July 1, 2023 and ends June 3O,2024; and

WHEREAS, such Disposal Fees are to reflect the net cost of operation of the CSWS as deflned ln the Municlpal Servlce

Agreements between CSWS Participating Municipalities and MIRA, which net cost of operation includes a properly

allocable share of MlRffs general administrative expenses commonly known as the "Authority Budget"; and

WHEREAS, in order for MIRA to progress tlmely with the establishment of D¡sposal Fees for the CSWS it is necessary for
MIRA to adopt the Authority Budget for Fiscal Year 2024 at this time including the budget for personnel and non-

personnel services that comprise MIRA's general administrative expenses and the amounts thereof that are properly

allocable to MIRA projects and divisions that w¡ll be active during Fiscal Year 2024 includlng:

1. Connecticut Solid Waste System (CSWS)

2. Property Division

3. Landfill Dlvision; and

NOWTHEREFORE, be It

FURTHER RESOIVED: That the Fiscal Year 2024 Materials lnnovation and Recycling Authority Operating Budget attached

hereto as Exhibit A be adopted substantially in the form as presented and discussed at this meet¡ng.



PROCEDURAL REOUIREMENTS ff"T 2024 AUTHORITY BUDGETI

Author: Mark Daley, President & CFO

Committee Requirements :

r Assigned MIRA Finance Committee
o Quorum - 5A% of the Directors on the Committee (4 Director Committee - 2 Director quorum)
o Item canies with majorþ of Directors present

Director R¡ised Second Ave N¡v Abstain
Bert Hunter (Chair) X
Carl Fortuna X
Jim Hayden X X
Sue 'ù/eisselberg X X

Board Requirements:
r Quorum:6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Steuber and Ed Mone)
o __-X_ Item ca¡ries with majority of Directors present unless otherwise specified
o Specified as requiring2l3 of ful1 Board (8 Directors)

o _ Purchasing and Contacting Rules & Procedures (22a-266(c))
o _ Contact Over 5 Yea¡s or Gteater than $50,000 Annual Consideration(22a-268)
o 

- 

Proposed Procedwe (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o 

- 

Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Specified as requiring 213 ofDfuectors present and eligible (Bylaws Section 504)
o _ Expenditrne of $50,000 or more for outside consultant
o _ Entering Executive Session
o _ Addition of Agenda Item at a regular meeting

i

Director Raised Second Ave Nav Abst¡in
Vice Chairman Hayden
Lena¡d Assard
Ca¡l Fortuna
Bert Hr¡¡rter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselbers

Ad Hoc Members
Luke Bronin (CSWS)



FY zO?4. Proposed lncrease or (Decreasel From

FY 2022

Actual

FY 2023

Adopted

FY 2024

Proposed

FY 2022 Actuel FY 2023 Adopted

s % $ %

Personnel Sewlces

Charced Dlrect to Prolects t,577,L78 S 1,545,84s s 1.039.013 s (538,165) -34.L% s 1506,8321 -32,89(

lnd¡rect v¡a Authorltv Bud¡et ; 2,119,933 t,7t8,32s s 1,079.843 S (1,o4o,o9ol -49.t% s f638.4821 -37,2%

Iotal ; 3,697,111 S 3,264,170 2,118,855 S (1,s78,2s61 -42.7% s {1.14s3r4) -35,19ii

Authorlty Budrêt

lndlrect Personnel Services s 2,119,933 Ii t,7L8,325 s 1,079.843 s {1.040.090) -49.7% s 1638,4821 -37.2%

Non Personnel Services ; 769,011 807,L78 578,847 s f190,165) -24.7% s Í228.27L1 -28.3r(

fotal s 2,888,94rr i 2,525,43 i 1,658,689 s (1.230.2ss -42.6% s f866.7s31 -y.39Å

Comblned Personnel and Non

Personnel Servlces s 4,466,t22 S 4,071,288 s 2,697.702 s (1,768.420ì -39.696 s {1,373,s8s1 -s3.7%

Prßoonrl S¡n lc.4

The FY 2024 tofal proposed Personnel Serv¡ces budget of $2,118,855 reflects the completed transltlon from Waste tg Energy to

transfer operatlons. The drâft Personnel Servlces budget funds a total of 15 Authorlty posltlons which ls â reduction of 11 positlons

from the FY 2023 adopted budget, The proposed budgêt reflects a 42.7% decrease ln comparlson to FY 2022 actual audlted Personnel

Sêrvlces and a 35.1% decrease from the il 2A23 adopted budget for Personnel Servlces. The budget funds all salary salary related

and beneflts for âll budgeted MIRA posltlons as shown on Exhlblt A-1 ln accordance wlth dlrectlon received ât the January L8, 2023

OS&HR Committee meeting.

Medlcal beneflt costs are budgeted based on current actual premlums effectlve through June 3Q 2023 plus escalatlon of 5.5% applled

for Fy 2024. Dental, vlslon and llfe / ADD are also based on current premlums plus escalatlon of 6,5%, There ls no proposed increase

ln current employee cost shares for medlcal and dental, Employee cost sheres are sublect to revlew durlng open enrollment,

The Personnel Servlces budget ls segregated between posltlons allocated dlrect to prolects and dlvlslons and lndlrect posltlons

allocated through the Authorlty Budget. Dlrect allocatlon ls used when posltlons are dedlcated solely to a speclflc proJect / functlon

{CSWS scate operator posltlons belng â good example). lndhect ellocatlons are used when posltlons serve all prorects and dlvlslons

(finance and âccountlng posltlons belng â good example). There are 7 FTÊs ellocâted dlreqt to the CSWS, 1 FTE allocated dlrect to the

Property Dlvlsloñ and 7 lnd¡rect posltlons allocated through thê Authorlty Eud8et,

Aut{ror{tu Budr¡t

The Authorlty Budget comprlses the lndlrect portlon ofthe Personnel Servlces budget descrlbed above and all Non Personnel Servlces

not dlrectly assoclated wlth a speciflc project or dlvislon, Non Personnel Servlces lnclude such êxpentes as WiE offlce servlces ln lleu

of rent, omce supplles, postage and prlntln& lnsurance, brokerage, legal, lnformatlon technology and consultlng, The proposed Non

P€rsonnel Servlces budget ôf557&847 ref,ects a 24,7/o decrease from FY 2022 actual audlted expenses and ä 28.3% decrease from

the adopted FY 2023. See Exhlblt A-2 for the breakdown of Non Personnel Servlces whlch has been developed to rellect tY 2024

requested spendlng recognlzing pos¡tlon reductlons and the offlce relocatlon. The total proposed Authorlty Budget for FY 2023 ls

51,658,689 whlch representsa 42,6% reductlon from FY 2022 actual expenses and a 34.3% decrease from the FY 2023 budget, See

Exhiblts A-3 and A-4 for the allocatlon of the Authority Eudget and dlrect Personnel Servlces to the CSws) Property and tandflll

dlvlslons, The reductlon to CSWS allocated cost is consistent wlth the t¡p fêe forecâsts recently developed to reflect alternate $ansfer

operetion scenarlos.

The FY 2024 proposed comblned personnel and non-personnel scwlces of 921697.102 ¡e{lec{s a 39.6% decrease ln comperlsôn to FY

2022 actual er(pense¡ ¡nd re{lect¡ r 33.796 rÊductlon ln comparlcon to tha adoÞtêd FY 2023 budSet.

The FY 2024 ptoposed comblned pcrconnel end non-personnel servlces of $2,006,243 tllocåted to tha CSWS las shonm on Exhlblt A-

cl ls 1216 lower tlrrn the pro¡rctcd ellocrtlon lncorporâtêd ln "Attâchmcnt B - P¡o¡ectcd Thr 1 Short Term ol3postl Fåêi" to tho

Second Ammendment to ÎhÌ 1 Long Tefm Munlclpðl Solld WastÊ M¡negement Scrirlces Ag¡e€m€nt.

]UlIRSä
Ill?hh lmdc ñaaÉËÍ$ 

^t*lt?

EXllBtT A - Frooo¡ed Authorltv 9udret
February 8, 20Zl Eoârd of Dlnctors MeetlnS

Total Per¡onnel Serulccs Budget
Total Authorlty Budgct

Pagelof5pages



f,tmlTA-l
TATEnIATS IIì'M'VATTON AND ¡EçYCÍ,INC AUTH()nITT
ln(F|ÍX¡DE AT'TffinITY EIJDGAÎ FY 2@4
ÎOTAL'E¡IYf}NIWL SNYI(Í BI¡I}GII

n,æt-3gÌ],s

(¿ló9,{49)

(m,029ì,
(256,9&¿)

o7E20el
(25s,324)

143Ð-3t¡9ì

Dlm'Cl|ca
Arellt

s 2a-tt.7!ta

Actr.l
Ar.rrt l¡c/llcc

2.46c/c

-3.|ff/¡
4.WÁ
4.Z3crt

AST/.

t 42779s3
s$t',:46
s4283q)
s {:20,05E
s 4,04r,526

$ 3.6!n.llt
¡ ñ¡ß.r¡5

hdgl|
Adod hdDcc

-3.g0P/,

-2.25f/c

42t/o
-2.31Y.
3.73%

,11ßso2
s1.ffi27s
t {,500J81
j139tþ7
$ a396,t50
S ¿l-13ó510

Yc¡r
tt rl

!Y t7
FYIE
Fyt9
FY2O

Flfzl
FYÐ.
Iod

¡
t{}t(k)Cøå¡t

Oü.rBc¡cft 2,000 ¡
14,æ0 J

2,mo ¡
140æ t

xÊrÍr1rÌã¡

t
¡
$

(r1e,6ée)1,473,9n2323,ffi

¡

¡
t
$

¡
¡
s

Pryrolfor

$ 33,043 ¡
3 1393?r $

s 7'{rot

n€iúPclr¡o[
llsit/ Cpcrd Pool hr.s
U!¡rsigEd tæA Adj&stucG

Ovc¡tinc fry¡otl (Brtd ryo piorpu)

Mcd*Ts
SocI.Scer¡rfy
CT t hÊ¡pb|l@rú Coopcoclioo

çúzz)
(1t2úl
(3,r35)

2t372 $

9r,16r ¡
{375 S

t $22'2 s $52ß2 ¡ (11ó,eel)

J n,$7 S 17969 ¡ (e,6ót)

t 6,t,n ¡ 4,084 ¡ (2,064)

¡BcdÈfüCG

BúCosa
&Daü¡ Coqtih¡bo¡!

¡ 50t,5óE

!úodiri&Dcoùlr
t iÊndDirlúIr¡Ë
Visb¡.
lf¡d¡dOÉ{r

¡Ë
ÞGop
o

!Þ
æô



DXHIBTTA.2
MAIERIALS INNOVATION ANI' RTCYCLING ÀUTHON¡TY
PNOPOSEDAUTHORTTY BUDGET W 2AU
TOTAL NON PERSONNEL SINVICAS BUIDGDT

lncreaSc of From

Dcroription

ACTUAL
FYX¿

ADOPTED

rY2'
PROPOSED

FY24

FÌ 2022 Actual 7023

s % %

Po¡le¡¿ and Deliw Fecs I 6.781 3 7-600 ¡ 7.600 3 8t9 12.loÀ $ O-OVâ

¡ (7.41ól -t5.096 I t11.900ì -22.1%

Cooier ¡ 3.074 t 4.300 t 3.fiìo 3 /,741, -2.44/. 3 lr.3fnì -Ï).2cr(

Printinr Snim ß6m t r-25() f l^450 3 841 Itg.2v" 3 2ú 16.OEl'

A&ærtisim - I¡ml Notic$/Recruiùhent s 915 $ 4.000 3 3.250 s 2-335 2ss.2% t t?501 -18.8%

O'ff¡co Suoolic¡ $ 3.342 t 3.500 ¡ 3.425 $ E3 2.5o/o s (.75\ -2.ty.
Pmrecû ClothindSafelv F¡ui nment s 3 I 500 3 s00 l(n.0% 3 500 t00.0%

Mhcellrneous fl€rvlces $ 3{X) s 1.500 3 1.200 t 900 300.(P/6 3 t3mì -20.oqt

9ubsßrio¡/PubVRef, Mr¡e¡i¡l $ 3325 s 4J00 ¡ 2.ó@ t í?2s\ -21.8t/( $ fl.900ì {,2.2%

Dt¡q-P¡ofcrs¡on¡l Orc¡niz¡rioûs 3 3.353 3 1.620 I 2_855 3 1498ì -14.9.Á 3 (765\ ¿1.1V"

Buqim Mætincs mdTnvel 3 s 1.8f) Ì 2-125 3 2.125 100.0% s 275 l4.yA
T¡¡inínc s 3 2.{no ¡ 77s ¡ n5 rco.eA s (r-tls\ .61.t%

3 12.630 s ls-{no I t2-000 3 1630ì -s.ou. $ (3.000) -m{rY"

R.êaórd Relrntiôn Sen ic6s I 6^755 3 7-4m 3 l0-m0 3 3.?43 48.@4 3 2.ffi tS.lVr

Mil€¡¡e Rcimhrrcmüt S3l ¡ 300 I 2-20A ¡ ?^169 7089.5% $ 1.900 633.r%

Vahiclc Rmir/M¡intmm t s 3 ¡ lm.OV" s tm.w.
Oôhcc Eoui¡nlaú f¡srvio. ¡ 3 t ¡ loo.o% 3 l0O.$Va

ttuÍ5¡ t r-m I tr trsì ¡ 28.350 t00 091 ¡ 27.350 2715.0Y.

ta¡¡mm CI¡fundl-ôrss 3 t 3 ¡ 100.æ4 s 100.09t

B¡dDobtB¡oaso ¡ ¡ t ¡ 100.0'l t 100.0t¿

l¡r t tomtt5 t a-r I Ì l-2m-576'l -100.0% -t00.0!'4

Fr¡d for Vchicle¡ 3 t t ¡ t00.opl ¡ l00.fDt
lmmArcScrviæ¡ 3 38-050 3 2-J00 3 J00 3 13?.5501 -c8.7ôÅ s t2.000'ì -80.0%

¡ 16.t2ó t.Í9ú ¡ u2283) -9.W
3 7-lv v29 s% s 2.?00 4t.zYa

¡ 35.594 74.6% 3 18.282 2ß.1V"

3 fl2-7ltì 44.E?{ ¡ o.0rí
¡ 2-(m 5.0!r( 3 l^000 2.1*
i 16.5a0 t46.tx .28.9)(

3 lû-lftoì 47.8% s lto_ülol ã6.7V,

Vohiolos ¡ t ¡ t 100.09{ 3 t00.0%

Ofllcc Flrñiftrc t ¡ t S 100.0% 3 100.09ú

I (7.53t) '4,3.P/t t 110.0001 -5O.Vr

I l_150 62.2t/. s l8-0001 -727o/â

Dcbt llorvlcc - Princíosl ¡ i i 100.09{ ¡ 100.0%

OüraúEouiDmñt s i ¡ I l(x).00Á ¡ r00,09ó

fnrrec /Bank Facs I il-q¡t I t0-tn0 ¡ t5.000 ¡ 3-07!) 25.8X ¡ 5.000 so-w"

i t t ¡ t00.0t( t 100.096

Comtiiml (bntinqaru s 3 3 t00.0% f l0O.W.

Sübtot¡l ì¡ori-Peßonnol Sorvic€r ¡ 769.01t 3 807.118 t 578.847 3 f190.165) -74.7% s r.228271\ -28.1V6

frh¡t/t¡h I ,m.lf,t I fr-gt ¡tü I í74.2261 -86.0161 S f178.S481 -86.39t

32.665 17.1X1 s 130.96s1 -12.2*
fss.28il -33.0rßl s l9.o00l -7.4X

S 29.283 2s.or6l s 18.9181 -5.7*
Other 91,085 69.320 68.¡180 122.ffi1 -24.8X1s 18401 .1.2x
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gHBtTAr3

ilATEru.A¡S NilOVAflOfI A'{D RECVCU¡IG AUTTþRITV

mnA PRrmAny rfrorREcr ExpE¡tsE ArlocAnoil MslHoDoro6y By pRorEcr / uvtstot

FfI@¡rU'DG€T
(@omitædoo SAmosatsl

Total
65,(m

1q)96

to94

12,ütr
Ín9

tú4
10ss3

loox

tsx,

105.06¡1

1(x)9(

1596

2,219

1o0r(

25.Á

E

70llfÁ

259{,

1ü).(m%

l/ÍôCon P¡o¡êct

0.096

10.096

o.ox

0.091

10.096

0.09(

0.016

15.O91

o.g%

o.ú6

0.æ(

0.0e(

2l,-01ã16

o.o9l

0.09t

25.t94

o.ot6

1ü).ü)91

15-09ú

o.(xx}'6

0.0t6

o.ú
15.0t6

0.096

Solrtllcåst

0.091

10.016

0.0%

O.îYo

10.0t6

1s.096

0.096

0.096

23.t*
0.0t

o,M
E.ú4
o.æl

iln.û)9(

o.{rr}gt

10.(n
0.ot

?'tat
3.5X

1S.W

^ 
t3l3
4.\X

15.0r(
0.69(

ro

t¡¡¡flDlrdsloa

0.09(

10,0ï
o-ú

0.ttx

o.59l

4.E9(

25.09(

7.2X

0.09(

E.ú
0.ox

1m.ûx

2.332?i,

Procertr Dûvisk¡¡

rarms

tlfts

0.09(

to.u
o.ú

o.M
10.0x
o.0x

LO,2%

15.09(

t.s%

55.991

15.09(

8.4X

tilt
57.09(

75.ú
14.29(

r-o
LLSX
ß.t9á
3.1*

1m.m9l

27-25t7%

a2,]\E6

csn s
65.@
iln096

10.09ú

10.09ú

Íl-frrr
1(x).$6

10.09t

$.(n1

9.üDs
86.2X
15.O91

72,99l,

1ß.ffi
15.09(

6.091

I
38.2X

25.09(

9.6%

tæ
87.5X
25,.OX

27.914

ltnü)96

70.372%

Adiusted weichrin¡

Full T¡me EodYelents FY 24 Budret

Adiusted we'ßhtins

We¡phdIu

WeUht¡ns

Adiusred weishtins

MSWToru Fìr¿4 Est.

Percentage

WekhtirE

Recrcline Defverþs Fl24 Est

Percentag€

Iotal Rewnues FY24 Esù (S{m)
Percente¡e

Adiusted Weþht¡ne

Ioal C¡.rrrent Assets FY22 Aud¡t (S@01

Pe?centare

Weirhti¡r¡

fransactinns FY 24 Est

Percentage

Weichtin¡
Adiusted wei¡ùtinc

Percerit3te
Weicùtim

C.¡mulativê We¡drt¡nc

fotd Ad¡usted We¡sht¡nc

.Þ

¡E
É

Ûl¡ô



EXHIBIT A-4
MATERIALS IIÌNOVATION ANI} RECYCLING AUTHORITY
PROPOSED AUTHORITY BTJDGET F'Y 2024

ALLOCATION OT'AUTHORITY BUDGDT & DIRECT PERSO¡{NEL SERVICES

Total Authority Budget $ 1,658"689

Total Direct Personnel Services

Combined Authorþ Budget and Direct Personnel Services

$ 1,039,013

$ 2,697,702

Proiect / Division
lndirect Allocation

Benchmarked Percent
Authority Budget

Allooation
Mid-Connecticut 0.000% $
Southeast Proiect 0.000% $

Landfill Division 2,3320/o $ 38.679
ProoeÉv Division 27,297% $ 452;166
csws 70.3',12% $ t.r6'1.245
Total Authoritv Budcet 100.000% $ 1.6s8.689

Proiect / Division
Personnel

Function FY 2022 Budcet

Mid-Connecticut $

Southeast Proiect $

Landfill Division $

Property Division Operations Staff- Jets $ 200.012

CSV/S Operations Staff- CSWS $ 839.001

Total Direct Personnel Services s 1.039.013

Proiect / Division
Overall

Allocation Percent

Total
Allocated Cost

Mid-Connecticut 0.00% $

Southeast Proieot 0.00% $

Landfïll Division t.43% $ 38,679

Prooertv Division 24.2A% $ 652,778

csws 74.37% $ 2,006,245

Total Combined Authority Budget &
Direot Personnel Services 100.00% $ 2.697,702
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Board Resolution Establishinq the South Meadows Transition
Continoencv

Approved on March 8,2023
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ATTACHMENT 3

DRAFT RESOLUTION FOR THE MATERIATS INNOVATION AND RECYCTING AUTHORITY BOARD OF DIRECÍORS

REGARDING ESTABLISHMENT OF AN INITIAL SOUTH MEADOWS TRANS¡TION CONTINGENCY RESERVE

WHEREAS, MIRA encou raged 2L CSWS participating Municipalities to enter into a certain second Amendment to their

Tíer 1 Long Term Municipal Solid waste Management services Agreement by offering to provide for the continued use

of the csws rip Fee stabilizatíon Fund to the extent feasible and necessary to reduce Disposal Fees to the levels

projected in such Second Amendment; and

WHEREAS, such second Amendment projection of Disposal Fees reflected the use of rip Fee stabilizatíon Funds totaling

StZ3t3,4ZZto reduce Disposal Fees to projected levels for fiscal years 2A24,2025,2026 and 2O27; and

ryHEREAS, MIRA previously authorized transfers to the Tip Fee stabilization Fund from Property Division income which

has been drawn upon and refunded by the csws Participating Municipalitíes in accordance with MIRA's Flow of Funds

procedures leaving a balance of 513,420,370 as of December 31,,2029 which, together with funds available in the csws

operating and major maintenance accounts, exceed funds necessary to reduce Disposal Fees to the levels projected

through June 30, 2027; and

WHEREAS, Effective July 1, 2023, the csws shall comprise operatíon and management of the Torrington and Essex

Transfer Stations and the provision of municipal solid waste and recyclíng transportation, disposal and processing

services to its remaining csws Participating Municipalitíes; and

WHEREAS, Effective July 1, 2023, CSWS closed facilities including the watertown and Ellington Transfer stations,

Hartford Recycling Facility and waste to Energy ("wfE") Facílity shall be transferred to MIRA's Property Division and

funded for maintenance, preservation and decommissioning pending policy decísions concerning their future use; and

WHEREAS, Management has determined that certain funds available within the CSWS Operating and Major

Maintenance accounts may properly be made available for continued work at the wrE Facility including and south

Meadows site.

NOW THEREFORE, be it

RES9LVED: That management is hereby directed to establísh a south Meadows Transítion contingency Reserve within

the State Treasurer's Short Term lnvestment Fund ("STlF")'

FURTHER RESOLVED: That management is directed to transfer the sum of one million five hundred thousand dollars

(s1,500,000)from the csws operating Account into such a south Meadows Transition contingency Reserve'

FSRTHER RES9LVED: That management is directed to transfer the sum of four million dollars (54,000,000) from the

CSWS Major Maintenance Fund into such a South Meadows Transítion Contingency Reserve.

FURTIIER RESOLVED: That interest earnings on such contingency Reserve shall be transferred to the csws operating

Account.

FURTHER RESOLVED: No funds shall be expended from such south Meadows Transition contingency Reserve until such

time as MlRA,s statutory authority is clarified to permit evaluation of future use options for south Meadows, site

preparation and mitigation consistent with those options'



PROCED U RA L REO U IRtrIVTEN'TS (SO TITÍ I M EADO\ryS TRANSITION CONTINGEN CYI

Author: Mark Daley, President & CFO

Committee Requirements.
o Assigned MIRA Finance Committee
o Quorum - 50% of the Directors on the Committee (4 Director Committee - 2 Director quorum)

¡ Item carries with majority of Directors present

Raised Aye Nav Abstain
Bert Hunter Ch X X

X
X X

X

Director Second

Board Requirements:
o Quorum - 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Steuber and Ed Mone)
o _X_ Item carries with majority of Directors present unless otherwise specified

o Speciflred as requiring2/3 of full Board (8 Directors)
o 

- 

Purchasing and Contracting Rules & Procedures (22a'266(c))

o _ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)

o 

-Proposed 

Procedure (1-120)

o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)

o 

- 

Settlement Exception (Procurement Policy Section 3.1-2.7)

o Acquisition or Sale of RealProperty (Procurement Policy Section 5.1.3 & 5.2.3)

Specifred as requiring 2/3 of Directors present and eligible (Bylaws Section 504)

o 

- 

Expenditure of $50,000 or more for outside consultant

o _ Entering Executive Session

o _ Addition of Agenda Item at a regular meeting

a

Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Wei

Ad Hoc Members

Director Raised Second Aye Nav Abstain
Vice Chairman Hayden

Luke Bronin (CSWS)


