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TO:
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RE:

MIRA Dissolution Authority Board of Directors
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Notice of Regular Meeting

There will be a regular meeting of the MIRA Dissolution Authority's Board of Directors on Tuesday, March 12,
2024 øt 9:30 ø.m. ín the Boørd Room at 300 Maxim Roød, Hørtford, CT. Members of the public møy also øttend
the meetìng telephonícølly by cøllíng (929) 205-6099, entering Meeting ID: 886 0868 5597 ønd Pøsscode: 253208#
when prompted. (NOTE - there is very limited physicøl space ín the Boørd Room - consequently, vírtuøl publìc
øttendance ís encourøged). The meeting is scheduled to conclude at 12:00 p.m. The purpose of this meeting will be:

l. Call to Order; Chair's Welcome

2. Public Comment (3 minutes per speaker)

3. Review and Approve - minutes of the February 27,2024 Special Board Meeting (Aaachment 1).

4. Chairman's and President's Report

5. Discussion of the Authority's goal to work with 23 remaining CSWS Participating Municipalities to
transition them to entities other than the Authority.

6. South Meadow's Transition Committee Report

7. CSWS Transition Committee Report

8. Finance Committee Report

a. Review and Approve Resolution regarding an Independent Auditing Services Agreement
(Attøchment 2).

9. Executive Session to discuss i) preliminary draft feasibility estimates and evaluations relative to
public supply contracts associated with the Authority's South Meadows Redevelopment
Considerations Study RFP, and ii) the marketing and sale of real estate owned by the Authority in
Hartford, Watertown, Ellington and Shelton and any pending consummation, termination or
abandonment of all transactions or proceedings concerning any such marketing or sale.

I 0. Attached Supplemental Information (Attachment 3)

Mark Daley
David Bodendorf
Thomas Gaffey

C:



Christopher Shepard
Cheryl Kaminsky
Roger Guzowski
Stephannie Rice
Chris May
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MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700 Fax (860) 757-7725

MIRA DISSOLUTION AUTHORITY

February 27,2024

A Special meeting of the Board of Directors of the MIRA Dissolution Authority (the "Authority'')
was held in person and via Zoom on Tuesday, February 27,2024. Present in person or via audio or video
conferencing were:

Appointed Directors

Chairperson Bert Hunter
Matthew Dayton
Theodore Bromley
V/illiam Beccaro (via Zoom)
Rachel Taylor
Michael Walsh
John Fonfara
Paul Harrington
Carl Fortuna (via Zoom)
David Steuber

Appointed Members

William DiBella
Thomas Swarr (via Zoom)
Clarence Corbin

Present from Authority Staff:

Mark Daley, President & CFO
Tom Gaffey, Director of Recycling and Enforcement (via Zoom)
Cheryl Kaminsky, Comptroller
Dave Bodendorf, Manager of Engineering, Construction and Power Assets

Chris Shepard, Environmental Compliance Manager (via Zoom)
Roger Guzowski, Supply Chain Manager (via Zoom)

Others Present:

Ann Catino, Halloran & Sage

Representative James Sanchez
Marika Stewart
Christine Graesser
A.J. Johnson
Elaine Betoncourt
Tieasha Gayle



Patrick ?entalow
Michael Paine
Edward Spinella
860-241-7700
860-746-3200

This meeting was recorded viaZOOM conferencing and is posted on the Authority's website at:
-Board-

1. Call to Ordero Chair's Welcome, - Agenda Item 1

Chairperson Hunter called the meeting to order at 9:35am and reviewed the agenda for the meeting.

2. Public Comment - Agenda ltem2

Chairperson Hunter recognized that several members of the public were in attendance and asked if
any member of the public attending the meeting in person or remotely wished to provide comment.

Representative James Sanchez introduced himself and requested more than the allotted three minutes

to address the board and Chairperson Hunter agreed. Mr. Sanchez indicated the facility is located within his

district and that he grew up in Hartford. He is disappointed with the MIRA Dissolution Authority because it
is supposed to be "dissolving" and that does not appear to be happening. He believes the Authority has

conducted no public engagement with the exception of the appointees to the Board, who he believes are not
being listened to. He stated the Authority has not performed any remediation of the site. He stated the City
has a70o/o minority population who are not being listened to. He is disappointed that the remaining CSV/S

towns continue to receive a subsidized tip fee instead of retaining $55 million for remediation. He read an

excerpt from the 6664bill section 11 and stated his belief that the statute prevents the Authority from
subsidizing the tip fee. He indicated he has received information regarding an offer extended to the CSWS

towns from Murphy Road Recycling and there is a lack of transparency by the Authority. He stated the offer
should be public information. He reiterated his belief that the Authority is charged with performing public
outreach, plan the final closure of the South Meadows site, and use its reserve money to clean the site. He

requested the Board and its members representing the City of Hartford not support a CSWS budget that

includes a subsidy of the tip fee.

Elaine Betancourt (affiliated with GHIAA) introduced herself and indicated she is a resident of
Hartford. She asked the Board to remediate the South Meadows site to the greatest degree possible with the

Authority's funds. She asked the Board why it is considering subsidizing the tip fee for the remaining
CSWS towns.

Christine Graesser (affiliated with GHIAA) introduced herself and indicated she is a resident of
Avon. She stated that Avon was able to find an alternative to the Authority for its waste management

services and asked why the remaining CSWS towns cannot do the same thing. She stated that the Authority
statute contains a deadline for the dissolution of the Authority and voiced her opinion that the State of
Connecticut needs better solutions to manage its waste.

Marika Stewart (affiliated with GHIAA) introduced herself and indicated she is a Bloomfield resident

who has lived in greater Hartford her whole life. She stated that Hartford has historically borne the brunt of
solid waste management activities for the region. She is concerned that the proposed tip fee subsidy will
drain approximately 20o/o of the Authority's reserves that could otherwise be used to remediate the South



Meadows site. She asked the Board if alternative solutions to the subsidy have been considered such as

providing assistance to the CSWS towns to stand on their own.

Pastor A. J. Johnson (affiliated with GHIAA) introduced himself and indicated he is a resident of the
Blue Hills section of Hartford. He is concerned that the remaining CSWS towns are relying on the tip fee

subsidy. He asked why these municipalities are not acting to leave the Authority. He stated that Hartford, as

the host community of the South Meadows site, should have a bigger voice on the Authority's Board and

asked if the State legislature would be increasing the City's representation on the Board this session. He
stated that there may be legal action taken against the Authority.

Mike Paine introduced himself as the owner of Paine's Inc., a recycling and rubbish removal service.
He voiced his displeasure that tip fees are proposed to increase dramatically by $15/ton in the FY2025
budget. He stated these costs would have to be passed on to his customers. He recognizedthe great job done

in recent years by the private waste management industry to continue to properly manage waste and

recycling in the State of Connecticut. He requested that the Authority adopt a lower tip fee in its FY2025
budget.

Edward Spinella introduced himself and indicated he is an attorney representing Murphy Road
Recycling and other affrliated companies. He said the23 remaining CSV/S municipalities are not
geographically disadvantaged as the Authority has previously stated. He indicated some former Torrington
Transfer Station customers have opted out of their Authority Municipal Service Agreements. He believes
that remaining towns could find competitive pricing in the private market and do better than staying with the
Authority. He explained the tip fee affects both residential and commercial subscription customers in the
CSWS towns. He stated that there is no early termination fee associated with the Authorities existing
recycling agreement with Murphy Road Recycling.

Clarence Corbin introduced himself as a resident of Hartford, a Member of the Authority Board, and

the Chairman of the City of Hartford Solid Waste Task Force. He stated the Task Force and the Mayor's
Office are advocating for the use of the Authority's reseryes for the cleanup of South Meadows to the
greatest extent possible.

Chairperson Hunter addressed several of the comments provided during the public comment period.
He confirmed the recent resignation of Member McCoy. He indicated representation on the Authority's
Board is govemed by the appointing authorities. He reviewed the MIRA Dissolution Authority's four
responsibilities laid out in the legislation passed in2023 and explained that the Authority Board and staff
have been addressing each these responsibilities. He indicated the Authority's South Meadows
Redevelopment Considerations RFP includes public engagement identifying knowledge required to
remediate the site and his hope that engagement of the public would ultimately meet the expectations of the
public. He confirmed the Authority's responsibility to continue to provide service to the CSWS towns until
such time acceptable alternatives are in place. He stated the Board is taking steps toward dissolution of the
Authority. He indicated many of the CSWS towns have indicated a desire to stay together and develop
regional waste authorities.

Director Fonfara expressed concem that Chairperson Hunter was going "too far afield" with his
comments.

Chairperson Hunter recognized this concem and opened the discussion to the remainder of the Board

Director Fonfara expressed concern that the Authority may not know what alternatives are available
to the CSWS towns. He believes the statute requires the Authority to protect funds for environmental
cleanup of South Meadows and not to use funds to subsidize the tip fee.

.l

Director Harrington asked for an explanation of o'subscription based'o service. Mr. Paine described



what a subscription based service is.

Mr. Spinella confirmed that subscription service is a contract between the customer and the hauler.
He stated that of the 63,000 estimated tons controlled by the Authority, only 18,000 of those tons are

controlled by the towns.

Director Taylor commented that she grew up in Hartford, lives in Hartford, and cares a lot about
Hartford. She said that although there is a perception amongst Harford residents of a lack of transparency by
the Authority, she believes the Authority has been transparent. She asked how the Authority can improve
"practical" transparency of the Authority to improve information being provided to the public.

Director Bromley expressed his appreciation to members the public who attended the meeting to
provide their comments.

Director Dayton introduced himself as the representative from OPM. He expressed his appreciation
for the comments provided by the public and agreed that it is imperative that the Board retain as much of the

reserves as possible to address cleanup of the South Meadows site.

Director Steuber thanked the public and agreed that funds should be maximized for the cleanup of
South Meadows.

3. Chairman and President's Report - Agenda ltem 4

Chairperson Hunter introduced the Chairman and President's report and turned the meeting over to
President Daley.

President Daley provided an update on the South Meadows Redevelopment Considerations RFP. He
stated many consultants attended the mandatory pre-proposal site visit in early February. He indicated the
study is very important in determining possible future uses of the site and the Authority will attempt to be

more transparent than it already has. He expects the Board to select a consultant to conduct a study later in
the spring of 2024. President Daley informed attendees that the Authority is also taking steps to monetize its
assets by selling assets and intends to use any proceeds to increase the funding for the remediation of the
South Meadows site.

President Daley indicated the Board has been provided comprehensive reference materials regarding
the potential use of reserves to support the CSWS tip fee. He addressed Senator Fonfara's reference to
President Daley's comments provided to the legislature during the 2023 session and indicated the comments
essentially requested clarification of the language surrounding the use of reserves to subsidize the tip fee.

President Daley updated the Board on communications received from the regional COGs indicating a

desire to set up regional waste authorities. He stated this is consistent with CTDEEP's Comprehensive
Materials Management Strategy. He confirmed the objective is to retain as much of the Authority's reserves

as possible while assisting in the establishment of regional authorities. The communications will be
provided to Directors and Members of the Board. He recognized the communication received overnight
from the City of Hartford Mayor's office and indicated the Authority will respond. He reminded attendees

that the Authority is trying to balance the interests of all stakeholders.
Director Fonfara asked President Daley if correspondence was sent to the CSWS towns regarding the

subject of tip fee subsidization and whether or not a formal legal opinion had been obtained by the Authority.
President Daley indicated that he provided the towns with pertinent provisions within the existing Municipal
Service Agreements along with specific language from the Public Act. Director Fonfara recommended that a
formal written legal opinion should be sought regarding the tip fee subsidy prior to voting on the FY2025
CSWS budget.

Chairperson Hunter informed the Board that the former MIRA Board had discussed distributing
funds to CSWS towns, which was ultimately not supported by the Board. He indicated there are

consequences to "blowing up" the existing agreements. Director Fonfara reiterated his belief that a legal



opinion should be sought.
Director Walsh asked if there is an opportunity to get a legal opinion prior to the scheduled Special

Board meeting on February 29,2024, as he would prefer to receive a legal opinion also. Attorney Catino

stated obtaining a legal opinion can be discussed in the Executive Session.

Representative Sanchez stated the towns should be provided the proposal from Murphy Road

Recycling for their consideration. Mr. Spinella stated he sent letters to each of the 23 towns and received

responses back from three towns that they would be in touch. Mr. Spinella does not believe the towns need

to put out RFPs, that instead. existing hauler ag¡eements could be renegotiated.
Director Fortuna asked to comment. He believes the argument that the statute that went into effect in

2023 retroactively preventing tip fee stabilization for towns under contract after January 2023 is inconsistent

with the existing contracts. He reminded the Board that if towns individually go out to RFP, they will forgo
being part of a regional waste authority and that seems inconsistent with CTDEEP's preference for regional

waste authorities.

4. Review and Approve Minutes of the February 13r2024 Regular Board Meeting - Agenda ltem 3.

Chairperson Hunter requested a motion to approve the minutes of the February 13,2024
Regular Board Meeting. The motion to approve the minutes was made by Director Fonfara and seconded by
Director Walsh. The motion was approved by roll call vote as indicated below.

Director Raised Second Aye Nay Abstain
I - Chairperson Hunter X
2 - Matthew Dayton X
3 - Theodore Bromley X
4 - Joseph DeNicola not in attendance

5 - V/illiam Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh X X
8 - John Fonfara X X
9 - Paul Harrington X
l0 - Carl Fortuna X
11 - David Steuber X

5. Executive Session to discuss preliminary draft feasibility estimates and evaluations relative to
public suppty contracts associated with operation of the Connecticut Solid \üaste System -
Agenda ltem 5.

Chairperson Hunter made a motion to go into Executive Session for the purposes stated on the

agenda with all Board Directors and Members, and President Daley and Attorney Catino. The motion was

seconded by Director Taylor and approved by roll call vote as indicated below. Executive Session began at

10:54.

Director Raised Second Ave Nay Abstain
1 - Chairperson Hunter X X
2 - Matthew Dayton X
3 - Theodore Bromley X
4 - Joseph DeNicola not in attendance

5 - William Beccaro X
6 - Rachel Taylor X X
7 - Michael Walsh X



8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - David Steuber X

The Board exited Executive Session at l2:36pm. No actions or votes were taken. Chairperson

Hunter recessed the meeting and indicated the Board would resume the Executive Session at 9:30am on

Thursday, February 29, 2024.

February 2912024

The Special meeting of the Board of Directors of the MIRA Dissolution Authority held in person and

viaZoom on Tuesday, February 27,2024 and recessed was continued on February 29,2024. Present in
person or via audio or video conferencing on February 29,2024 were:

Appointed Directors:

Chairperson Bert Hunter
Matthew Dayton
Theodore Bromley
Joseph DeNicola
William Beccaro (via Zoom then in-person as of 1 1:00am)
Rachel Taylor (in person then via Zoom as of l1:05am)
John Fonfara
Paul Harrington
Carl Fortuna (via Zoom)
David Steuber

Appointed Members:

William DiBella (in person)
Thomas Swarr (via Zoom)

Present from Authority Staff:

Mark Daley, President & CFO
Tom Gaffey, Director of Recycling and Enforcement
Cheryl Kaminsky, Comptroller
Dave Bodendorf, Manager of Engineering, Construction and Power Assets

Chris Shepard, Environmental Compliance Manager (via Zoom)
Roger Guzowski, Supply Chain Manager (via Zoom)

Others Present:

Ann Catino, Halloran & Sage

Marika Stewart
Elaine Betoncourt
860-241-7700
860-746-3200
860-559-8 I 83



860-478-2282

This continuance of the meeting was recorded via ZOOll{ conferencing and is posted on the Authority's
website at:
https://www.ctmira.ors/wp-content/uploads/202410212-29-24-Special-Board-Meetine.mp4

6. Chairperson Hunter reconvened the meetingatg:34am on Thursday, February 29,2024 and read the

following statement into the record summarizing the public comment and Board discussion that occurred on

February 27,2024:

a

a

a

"Good morning - I am callíng to order q continuation of the Special Meeting of the Board of the MIRA

Dissolution Authority which commenced on February 27 a.t 9:30am and which went into recess shortly

after Noon on that day.

To bring everyone who might be joining today without the benefit of having participated in the beginning

of that Special Meeting, the Board made it through a portion of its agenda.

First - we heard several comments from members of the public, including State Representative Jimmy

Sanchez of the 6'h Assembly House Distríct, which íncludes the area around South Meadows (where we

sit today) which is the site of the wqste to energy facility which ceased qll waste trønsfer and processing
qctivitíes as of August 2022. We also heardfrom several representatives of the Greater Hartford
Interfaith Action Alliance, includíng Clarence Corbin who is also a member on this Board appointed by

the Hartþrd City Council, and two others who represented commercial interests. Again, we appreciate

those who came to express a number of viewpoínts concerníng matters relevant to the Authoríty and the

ínterests ofthe various speakers.

In summary, some expressed disappoíntment that this Board has not engaged with the citizens of
Hørtford on mqtters related to the Authority. It was explained that the Board specífically discussed and

considered engagement of representatives of the city of Hartþrd, and other stakeholders as appropriate,

as required by statutes passed last year (that being Public Act 23-170) - which called þr seated this

Board and gave this Board its charge. So, in addition to the engagement of 5 members of the Board

appoínted by the Hartford City Counsel - which ß fully engaged in discussions ín public sessions and

executive sessions of all board and committee meetings - the Board decided that broader engagement

would best be handled around thefirm selected under the KFP -- which I will briefly explain in a moment

- regarding envíronmental matters. Thís engagement process is similar to the public engøgement

process that was pursued by DECD in the recently completed study of Brainard Airport.

However, as it relates to comments made, I think its fair to say that the overriding concern expressed by

several speakers was about their desire to see the Authority preserve its reserves for expected additíonal

expenditures that could be required to remediate adverse envíronmental impacts to the Authorities

facilities, notably those here at the South Meadows site. In this regard, and pursuant to Public Act 23'

170, this Board is required to identify the immediate environmental needs and lcnowledge necessaryfor

future redevelopment of the Authority's South Meadows properties whích is expected to give thís Board

and the publíc better inþrmatíon about these remediation matters. Ile explained there is an kFP
underway þr this purpose. So far, about 50 participants have come to the site to examine the facilities
and properties first hønd and to continue their own diligence so they rnight submit a proposal þr
consideration by the Authority. We expect to make that selectíon in the next month or so.

Related to their concernþr preservation of the Authority's reserves was a desire expressed by several

speakers that the Authoríty cease any use of the Authority's reserves þr what speakers referred to as a

subsidy þr the costs associqted with servícing the I2 remaining towns served by the Torrington Transfer

o

a

o



o

Station and the I I remaining towns served by the Essex Transfer Station. When discussing the budget,

which the Board is here to continue to deliberate today, we refer to thís subsidy as funds appliedfrom the
"Tip Fee Stabílization Fund". Front and center before this Boardþr this meeting is a continuation of its
discussion of the Fiscal Year 2025 budget which commences July I of this year. Related to these

discussions will be a determination of any use of the Tip Fee Stabilizqtion Fund as well as the setting of
the Tip Fee whichþrms the basis of the revenues earned by the authority which is paid by the 23 towns

served by the Authority pursuant to Municipal Service Agreements (or MSAs).

I will add - as was said on Tuesday - that the Authority has contrqcts related to the services þr the

towns to manøge the trctsh and recyclables of the towns (under the MSAs) and in order to provide these

services, the Authority has entered into contracts with various service províders - to manage the two

transfer statíons, to transport trash and recyclables to theír disposal destination - which is split between

landfills outside the stqte and a waste to energt facility operated by Covanta in Preston CT. All of these

contracts sunset on June 30, 2027. So it must be recognized that there are financial implications þr
upholdíng the Authority's obligations under these contrøcts - or þr breaching or breaking contracts -
and part of these budget discussions today will involve continued examination of these economic realities
which - due to the commercial sensitivity of these contracts with the providers of services - this board
wíll do in executive session. We started our discussions on Tuesday on the 27th of this month, and we are

here today to pick up where we left off.

So with that, I will now move thqt the Board go back ínto executive session to continue those discussions.

Following those discussíons, we will return to public session, at whích time assuming the Boqrd
considers it appropriate, resolutions may be proposed considering the various budgets of the authority.
So if you are listening at home - you won't see or hear anything for a good period of time - my hope is

that we can return to public session by 1l am ønd hopefully not much later than that.

So beþre I make the motion to resume our executive session - would any of the directors or members of
thè Board have any bríef comments to make - please let me lcnow so I can recognize you."

a

a

Director Fonfara asked why the Board would be going back into Executive Session. Chairperson

Hunter responded that the discussion would involve sensitive information regarding existing contracts.

Director Fonfara stated he believes such discussion should occur outside of Executive Session. Chairperson

Hunter confirmed that an appropriate discussion could occur in public after the Executive Session.

Member Swarr commented that since the DAS is the successor to the Authority, perhaps as soon as

6/3012025, it seems clear to him that DAS will be making the determination on spending of Authority
reserves and the City will have no voice at that time. He believes the Authority should focus on maximizing

the use of its reserves by removing as much of the equipment currently at the site as possible prior to DAS

succeeding the Authority. He also stated that, based on his experience on the Board as a voice for the City,
that the Board has been open and respectful to the concems of the City of Hartford.

7. Executive Session to discuss preliminary draft feasibility estimates and evaluations relative to
public supply contracts associated with operation of the Connecticut Solid Waste System -
Continuance Agenda Item 1.

Chairperson Hunter made a motion to go into Executive Session for the purposes as stated on the

agenda with all Board Directors and Members, and President Daley and Attorney Catino. The motion was

seconded by Director Fortuna and approved by roll call vote as indicated below. All Directors and Members

present at the meeting, along with President Daley and Attorney Catino entered Executive Session at9:48am.



Director Raised Second Aye Nay Abstain
I - Chairperson Hunter X X
2 - Matthew Dayton X
3 - Theodore Bromley X X
4 - Joseph DeNicola X
5 - William Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh X
8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X X
11 - David Steuber X

Executive Session ended at l2:02pm and after a short break, public session began at l2:06pm

8. Review and Approve Resolution Approving The Fiscal Year 2025 CS\ilS Operating and Capital
Budget - Continuance Agenda ltem 2(a)

Chairperson Hunter introduced the item and asked for a motion to take up the item. The
motion was made by Director Dayton and seconded by Director Bromley. Chairperson Hunter asked if there

was any comment from the Board. There being none, Chairperson Hunter asked if there were any proposed

amendments to the resolution. Director Dayton made a motion to amend the resolution by adding the
following language: ooln accordance wíth section 9 of public act 23-170, the MIRA Dissolution Authoríty will
engage wíth the member municipalities to transfer the municipal solid waste services and transfer stations to

third parties. The objective is to transfer these seryices, infull, in the next sixteen months, príor to the start
of thefiscal year 2026". The motion was seconded by Director Bromley. Chairperson Hunter asked for
comment from the Board. Director Harrington indicated he wished the amended resolution could be stronger
in regards to the end of tip fee stabilization. Director Fonfara expressed his appreciation to the Board to find
a path forward for all stakeholders. He expressed his discomfort with the degree of uncertainty for the
establishment of new public authorities to assume control of the transfer stations. Director Steuber stated

that he supports the intent of the amendment. Chairperson Hunter requested a vote on the motion to amend

the resolution as discussed. The motion to amend carried by roll call vote as indicated below.

Director Raised Second Ave Nay Abstain
I - Chaimerson Hunter X
2 - Matthew Dayton X X
3 - Theodore Bromley X X
4 - Joseph DeNicola X
5 - V/illiam Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh Not present

8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X

Chairperson Hunter requested a vote on the following resolution subject to the
aforementioned and adopted amendment:



RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority's Connecticut Solid Waste System

Operating and Capital Budget attached hereto as Exhibit A be adopted substantially in the form as presented

and discussed at this meeting.

FURTHER RESOLVED: That the Tier 1 Short-Term Disposal Fee as defined in the MSA Amendment and

reflected in Exhibit A is hereby set at one hundred thirty-one dollars ($131.00) per ton for the Authority's

Fiscal Year 2025 commencing July l, 2024 and ending June 30, 2025.

FURTHER RESOLVED: That the Tier 1 Long Term Disposal Fee as defined in the un-amended

Municipal Services Agreement and reflected in Exhibit A is hereby set at one hundred thirty three dollars

($133.00) per ton for the Authority's Fiscal Year 2025 commencing July 1,2024 and ending June 30, 2025.

FURTIIER RESOLVED: Management is authonzed to draw three million, two hundred ninety two

thousand, two hundred nineteen dollars from the CSWS Tip Fee Stabilization Fund during Fiscal Year 2025

in accordance with the Authority's Flow of Funds procedure in support of the Fiscal Year 2025 Connecticut

Solid Waste System Operating and Capital Budget attached hereto as Exhibit A.

FURTHER RESOLVED: In accordance with section 9 of public act 23-170, the MIRA Dissolution
Authority will engage with the member municipalities to transfer the municipal solid waste services and

transfer stations to third parties. The objective is to transfer these services, in full, in the next sixteen months,
prior to the start of the fiscal year 2026.

The Motion carried by roll call vote as indicated below

Board Requirements:
o Quorum-6Directors
o X Item carries with majority of Directors present unless otherwise specified

9. Review and Approve Resolution Approving The Fiscal Year 2025 Property Division Operating Budget
- Continuance Agenda ltem 2(b)

Chairperson Hunter introduced the item and asked for comment from the Board. There being no
comment, Chairperson Hunter requested a motion to approve the following resolution:

Director Raised Second Ave Nav Abstain
1 - Chaimerson Hunter X
2 - Matthew Dayton X X
3 - Theodore Bromley X X
4 - Joseph DeNicola X
5 - William Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh not present

8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
l1 - Dave Steuber X



RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority Property Division Operating Budget

attached hereto as Exhibit A be adopted substantially in the form as presented and discussed at this meeting;

and

FURTIIER RESOLVED: Management is authonzed to expend up to $3,105,075 from the Property

Division General Fund in support of such budget's operating expenses which amount shall not be exceeded

without further approval from this Board.

FURTHER RESOLVED: Management is directed to develop and execute a plan for the marketing and

sale of surplus real and personal property, including but not limited to its recycling and warehouse facilities

at 2Il and l7l Murphy Road in Hartford, transfer stations located in Watertown and Ellington and its real

property located at River Road in Shelton, the net proceeds of which shall be deposited to the Property

Division's South Meadows Transition Contingency Reserve and the use of such reserve shall be consistent

with the mandates of Public Act23-170.

FURTHER RESOLVED: Management is directed to develop and present to this Board recommended

budgets and use of Property Division reserve requirements providing for i) implementation of the Resource

Recovery Facility Closure Plan upon final agreement and approval by DEEP, and ii) for undertaking the

South Meadows Redevelopment Considerations Study concurrent with a proposed resolution authorizing a

consultant service agreement to conduct such study.

The motion was made by Director DeNicola and Seconded by Director Bromley. The Motion carried
by roll call vote as indicated below.

Board Requirements:
o Quorum-6Directors
o X Item carries with majority of Directors present unless otherwise specified

10. Review and Approve Resolution Approving The Fiscal Year 2025 Landfill Division Operating Budget -
Continuance Agenda ltem 2(c)

Chairperson Hunter introduced the item and asked for comment from the Board. There being no
comment, Chairperson Hunter requested a motion to approve the following resolution:

Director Raised Second Ave Nav Abstain
1 - Chaimerson Hunter X
2 - Matthew Dayton X
3 - Theodore Bromley X X
4 - Joseph DeNicola X X
5 - V/illiam Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh not present

8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X



RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority Operating Budget for the Landfill
Division attached hereto as Exhibit A be adopted substantially in the form as presented and discussed at this
meeting.

The motion was made by Director DeNicola and seconded by Director Bromley. The motion passed

by roll call vote as indicated below.

Board Requirements:
o Quorum-6Directors
. _X_ Item carries with majority of Directors present unless otherwise specified

Director Raised Second Ave Nav Abstain
1 - Chairperson Hunter X
2 - Matthew Dayton X
3 - Theodore Bromley X X
4 - Joseph DeNicola X X
5 - William Beccaro X
6 - Rachel Taylor X
7 - Michael Walsh not present

8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X

11. Review and Approve Resolution Approving The Fiscal Year 2025 Authority Budget -
Continuance Agenda ltem 2(d)

Chairperson Hunter introduced the item and asked for comment from the Board. There being no
comment, Chairperson Hunter requested a motion to approve the following resolution:

RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority Operating Budget attached hereto
as Exhibit A be adopted substantially in the form as presented and discussed at this meeting.

FURTHER RESOLVED: That Management is directed to transfer the sum of $500,000 from the MIRA
Severance Fund to the Property Division General Fund.

The motion was made by Director Bromley and seconded by Director DeNicola. The motion passed

by roll call vote as indicated below.

Board Requirements:
o Quorum-6Directors
o X Item carries with majority of Directors present unless otherwise specified

Director Raised Second Ave Nav Abstain
I - Chairperson Hunter X
2 - Matthew Dayton X
3 - Theodore Bromley X X
4 - Joseph DeNicola X X
5 - William Beccaro X



6 - Rachel Taylor X
7 - Michael V/alsh not present

8 - Jshn-Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X

Chairperson Hunter Adjourned the meetingat l2:lípm.
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RESOLUTION REGARDII\G 3-YEAR AGREEMENTS FOR
INDBPENDENT AUDITING SERVICES.

RESOLVED: That the President is hereby authorized to execute an agreement

with Whittlesey PC for Independent Auditing Services, the scope of work for which
will include both the fixed fee Annual Independent Audit for fìscal years 202\
2025, and 2026; and additional on-call auditing work if needed, substantially as

presented and discussed at this rneeting.



PROCEDURA L REOTJ I REM ENTS
(3-YEAR AGREEMENTS FOR INDEPENDENT AUDITING SERVTCBS)

Author: Roger Guzorvski, Supplr, Chain Managcr

Con-rrnittee Requirements :

. Assigned - Finance Committee
o Quorun"t- 50o/o of thc Dircclors orì a Conlnlittcc of -l or rnorc- urajority of the Directors on a Conunittce' of less than 4, excluding the Chair.
¡ Item carries rvith majoritl' of Directors llrcscut

Director Raisecl Second Ave Nav Abstain
Paul Hanington X X
Mattherv M. Davton X X
David S. Steuber X
William P. Beccaro X

Board Requirernents:
o Quorum-6Directors
. __ Item carries rvith maioritl, of Directors prcsent unlcss othenvise specified

Specified as requiring 213 of full Board (tl Directors)

o 

-Purclrasing 

and Contracting Rules & Proccdures (22a-266(c))
o _X_ Contract Over 5 Years or Greatcr than $-50.000 Annual Consideration(22a-268)
o _ Proposed Procedure (l-120)
o _ Special Capability Exception Over $10.000 (Procurement Policy Section 3.I.2.5)
o _ Settlement Exception (Procurement Policv Section 3.1.2.7)
o _ Acquisition or Sale of Real Propertv (Procurement Policy Section 5.1.3 &,5.2.3)

a

a Specified as requiring 213 of Directors prescnt and cligible (B-vlarvs Section 504)

o _ Expenditure of $i50,000 or more for outsicle consultant
o _ Entering Executive Session
o _ Acldition of Agenda Item at a regular nreeting

Director Raised Second Ave Nay Abstain
I - Chairperson Hufier
2 - Mattherv Dar4on
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Tavlor
7 - Michael Walsh
I - John Fonfara
9 - Paul Harrinston
l0 - Carl Fortuna
ll -DaviclSteuber

*
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MIRA Dissolution Authority
Agreement Summaly

Independent Auditing Services

Presented to the Board on

Vendor/Contractor(s)

Effective Date:

Contract Type/Subj ect Matter :

Faci lity(ies) Affected:

Fixed-Fee Contract Dollar Value:

Additional On-Call Tasks

Term

Termination Provision

Scope of Work

March 72,2024

Whittlesey PC

Upon Issuance of executed agreement (expected

early-April)

Independent Auditing Services

Not Applicable

. For theFY2024 Audit: $46,000
o For the FY2025 Audit: 547,75A
o For theFY2026 Audit: $49,500

The MIRA Dissolution Authority ('the Authority")
makes no financial commitment to any fìrm or
individual for the additional on-call tasks during the
three year services Agreements. .The selection of a
firm for the additional on-call tasks simply qualifies a

frrm or individual as eligible to undertake work for
the Authority at a later date, when a specific need is

actually identified. Any such future work would be

procured through a Request for Service ("RFS"), and

any RFS for more than $50,000 per fiscal year would
require prior approval by the Authority's Board of
Directors.

Through March 31,2027

By either party with at least 30 day advanced written
notice. See write up for additional details.

Includes two items in Scope of Work:
L The Fixed-Fee Independent Annual Audit for

FY 2024, FY 2025, and FY 2026
2. Additional on-call auditing services as needed

(e.g. to provide a project, division or contract
specifìc Agreed Upon Procedure report or
review if needed)



MIRA Dissolution Authority
Agreement Summary

Independent Auditing Services

Executive SummarY

This is to request that the Board of Directors authorize the President to enter into an agreement with

Whittlesey PC to provide Independent Auditing Services, including will include both the fixed fee

Annual independent Audit for fiscal years 2024, 2025, and 2026; and adclitional on-call auditing

work as discussed herein.

Discussion

In accordance with Section 5.3 of the Authority's Procurement Policies and Procedures, the

Authority solicits proposals at least once every three years for professional services, including

auditing services.

The current agreeqent for Independent Auditing Services (for FY2O2 1,FY2022, andFY2023)
expires on March 37,2024.

The Authority issued an RFP for Independent Auditing Services on December 13, 2023. The

scope of work for this RFP was divided into two items:

L Fixed fee services to conduct annual independent ar-rdits of the Authority's financial

statements for the fiscal years ending June 30, 2024, June 30, 2025 and June 30, 2026.

2. Additional on-call work provided as needed pursuant to a request for services (e.g. to

provide a project, division or contract specific Agreed Upon Procedure report or review

if needed).

Overview of RFP
The availability of the RFP was advertised on the Department of Administrative Services

Connecticut Bid Board (CT Source) and on the Authority's website.

ln addition

A notice regarding the availability of the RFP was sent to firms who responded to a

similar RFP issued by the Authority's predecessor in 2018 or 2021, or who otherwise

expressed interest in providing these services to the Authority. This included

representatives from:

: ffJfl'r"-,i1,#i:1",ii"i!":tä1ou',.0 by clifton Larson Alren in 2021)
o Clifton Larson Allen LLP
o Cohn Reznick
o Crowe LLP (formerly Crowe Horwath)
o King, King & Associates

a



o Mahoney Sabol& Company LLP
o Marcum LLP
o O'Connor & Drew P.C.

o UHY LLP
o Whittlesey PC

Responses to the RFP lor Independent Aucliting Services were initially due by January 31,2024

The Authority received proposals from the following three (3) firms

o Berry, Dunn, McNeil& Parker" LLC ("Berry Dunn")
o Marcum LLP ("Marcum")
o Whittlesey PC ("Whittlesey")

None of the proposals conflicts with Section 1-127 of the Connecticut General Statutes which
states that "no quasi-public agency, as def,rned in section 1-120" shall contract with the same
person, firm or corporation to conduct financial audits of such agency for morethan six
consecutive fiscal years ofthe agency"

Evaluation of Proposals
At the February 2024Finance Committee meeting, the Committee assigned a team of Authority
staff to evaluate the proposals (hereafter the "Evaluation Team"). This team included Barbara
Dillon, Lead Accountant, David Bodendorf,, Manager of Engineering, Construction and Power
Assets and Roger Guzowski, Supply Chain Manager, assisted as needed by Cheryl Kaminsky,
Comptroller.

The evaluation criteria specified in the RFP are:

l. Price;
2. The Authority's evaluation, in its sole discretion of the Proposer's qualifications, including
both the firm and the individuals who have been identified who will b9 workin.q with the
Authority as specified in I.E.4;
3. Reasonableness of any proposed Exceptions as specified in I.E,5; and
4 Any other factor or criterion that the Authority" in its sole discretion, deems relevant to such

evaluation.

The prices proposed to conduct the Annual Independent Audit are summarized in Table I below

Comparison of Proposed Fixed Fee Compensation by Proposers for lndependent Auditing Services

Fixed Fee Compensation Berry Dunn Marcum Whittlesev
FY24 Audit S65,ooo.oo 557,5oo.oo 546,ooo.oo
FY25 Audit $ea,ooo.oo s6o,ooo.oo 547,7s0.00
FY26 Audit s71,5oo.oo $og,ooo.oo 549,soo.oo
3-year total 5204,5oo.oo S18o,5oo.oo 5143,250.00

For the FY23 auclit, the Authority paid the current Auditor $41,000 to perlorm the service.



o After the initial review of proposals, the proposals were further reviewed based on a nlore
cor-nprehensive look at their qualifications. All three firms were deemed to be qr-ralifìed

to perfbrm the annual audit
. Al1 three firms have experience as firms with public sector and quasi-public clients
o Both Marcum and Whittlesey are based in Connecticut. It was noted by the Evaluation

Team that none of the personnel highlighted in Berry Dunn's response were based in

Connecticut, nor was the list of Government clients highlighted in their proposal.
. All three firms highlighted personnel in their proposals with at least 25 years of

experience with government and non-profit entities
. Neither Marcum nor Whittlesey took exceptions to the form of Agreement provided with

the RFP. Berry Dunn took exceptions to the indemnity provision and the proprietary
information provisions of the Agreement.

'The Evaluation Team concluded that that any difference in experience among the firms was not
suffìcient to offset any difference in price. As such, after an analysis of both the price and the
qualifications &exceptions in the evaluation process" the Evaluation Team recommends that the

Board of Directors authorize the President to enter into an Independent Auditing Services
Agreement with Whittlesey PC.

Termination and'l'rans ifion fo S¡rccessor

The Agreement included with the RFP contains a provision that specifies that the Agreement
"may be terminated by either the Authority or Auditor upon at least thirty (30) days' advance
written notice except that Auditor shall have no right to terminate until all ongoing Services or
tasks (other than Services and tasks which are continuous) have been completed to the
satisfaction of the Authority."

Public Act 23-170 contemplates that the Connecticut Department of Administrative Services
("'DAS") is to become the successor to the Authority prior to the end of the Term of this
agreement. As the successor to the Authority, DAS would have the ability to either continue the
Agreement through its Term or to terminate the Agreement in accordance with the termination
provisions of the Agreement (as detailed in the summary page of this resolution).

The flow of work as contemplatecl in the Agreement may require coordination between the
Authority and DAS prior to DAS becoming the successor to the Authority. To the degree to
which it does, this resolution contemplates that the Authority intends to coordinate with DAS
regarding this Agreement prior to DAS becoming the Authority's successor. .

Financial Summary

For the Independent Auditing Services Agreement with Whittlesey PC, the scope of work of
which includes the Annr"ral Independent Audit torFY2024,FY2025, andFY2026, the annual

compensation owed by the Authority to Whittlesey PC would be as follows:

o For TheFY2024 Audit
o For theFY2025 Audit
. For TheFY2026 Audit

s46,000
$47,750
$49,500



The agreement contains a provision that allows the Authority to engage the Auditor for
additional on-call work (e.g. to provide a project, division'or contract specifìc Agreed Upon
Procedure report or review if needed) during the term, pursuant to a Request For Service
("RFS"). The Authority makes no financial commitment fbr any additional on-call work. This
provision simply establishes an hourly rate and a process by which the Authority coulcl engage

the Auditor for such additional on-callwork ila specific need is actually identified. Any such

future work would be procured through an RFS, and any RFS for more than $50,000 per fiscal
year would require prior approval by the Authority's Board of Directors.
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DISSOIUTION AUTHORITY

BOARD OF DIRECÍORS FINANCIAI REPORT

PERIOD ENDING .......,.. *ätFi¡ffiHn
CSWS Financiols - This report reflects the budget versus actual financial performance of the CSWS for the
currentmonthandonayeartodatebasis. Thisisanaccrual basisreportinthatrevenuesarerecognized
when earned and expenses are recognized when incurred.

As indicated in this report, operat¡ng revenues for January totaled 50,65 million (6.2% under budgett. The
deficits in member town MSW, spot waste and other energy markets were partially offset by surplus
¡nterest income. Year to date revenues are O,L% under budget, Accrued expenditures for January totäled
50.89 million {13.4% under budget}. The previously reported deficit in recycling services has been
addressed through adoption of a CSWS budget amendment reflected ¡n this report and shown in detail in
the Management Fee column in the Recycling Contract Operating Report. Year to date total accrued
expenditures are 6.8% under budget. Year to date the CSWS has incurred ðn operating loss of 52.26 m¡llion
which is $0.51 million {18.5%} under budget.

CSWS MSW Dellvew Summoru - This report reflects the budget versus actual MSW tons delivered, revenue
and price per ton for member towns, other contracts, waste haulers and spot,

January del¡veries totaled 4,492 tons which is 762 tons (14,5%) under budget. Member town deliveries were
641 tons (12.5%) under budget with delivery enforcement activit¡es ongoint. Spot waste delíveries were 122
tons under budget in lanuary. The Authority conducted an init¡al spot waste solaè¡tatíon to mitigate shortfall
penalties to Preston. Deliveries commenced in August and ended September 30. An additional sol¡cÍtat¡on
concluded without award. Year to date deliveries total 34,521 tons (6.1% under budget).

CSWS MSWTmnsoottotion Detø¡l - This report reflects the budget versus actual MSW transported from the
Essex Transfer Station to the Resource Recovery Facility in Preston CT, and from the Torrington Transfer
Stetion to the Keystone Sanitary Landfill in Pennsylvania including tons transported and transportation price
per ton.

ln January, 2,786 tons were transported from Essex to preston at the rate of 516.25 per ton. The total Essex
transportation expensê was 545,27t which was 10.8% under budget. ln January, 1,717 tons were
transported from Torrington to Keystone at the rate of 554.43 per ton. The total Torr¡ngton transportat¡on
expense was 593.445 which was 7.3% under budget,

Total MSW Transportation expense for the month of January was 5138,716 which was 8.5% under budget.
Year to date transportat¡on expense is 5.5% under budget.

CSWS MSW Disoosol Detoil - This report reflects the budget versus a*ual MSW received by (and disposed at)
the Preston Resource Recovery Facility and the Keystone Sanitary Landfill including tons received and
disposal príce per ton.

ln January, 2,790 tons were received and processed at Preston at an average rate including spot and delivery
penalties of 598.80 per ton. fhe total preston disposal expense was 5275,695 which was 16.3% under
budget. ln January, 1,717 tons were received and disposed at Keystone at the rate of S44.56 per ton. The
total Keystone disposal expense was 526,494 which was 10.6% under budget.

Total MSW disposal expense for the month of January was 9352,190 (15.1% under budget).

MSW transportat¡on and disposal combined for total MSW services expense of 5490,906 for January (13.3%
under budget). Year to date MSW services expense is 5.6% under budget.
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CSWS Recvcllno Summow - This report ¡eflects current month and year to date accrued revenue and expense
associated wíth CSWS recycling operat¡ons stated in terms relevant to the Authority's transfer station and
recycling service operating contracts.

As indicated, recycling service expense totaled 5117,207 in Januarv which includes 526,499 in transportation
expense and $90,708 in contract operating expense which were a combined 16.2% below budget.
Transportation expenses from the Torrington and Essex transfer stations were2L.6% under budget and are
detailed on the Recyclint Trangportation Report. Recycling service contract operating charges include the
Bâse Operating Charge (BOC) and a Management Fee which are detailed on the Recycl¡ng Contract Operating
Report. As indicated, the net BOC for January was $69.72 per ton (910.28 per ton under budget).
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DIsSOLUTION AUTHORIfi
BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING .......... ianuary 31. 2024

ScrøD Metøl Soles - Th¡s report reflects budget versus actual scrap metal sales broken down into ferrous and
non-ferrous metals categories.

The Authority did not include proJected scrap metal sales in its fiscal year 2024 budget due to the
undeterminable amount of such revenue. There were no actual sales in January. Scrap metel sales are
expected to ramp up as the MIRA dissolution process and formal closure of the Hartford waste to energy
facility moves forurard. Relevant budget adoption resolutions did provide that actual scrap metal sales
revenue. including sales of surplus equipment, be deposited to the Property Division general fund to
replenish a 91.35 million approved use of Property Division reserves in support of certa¡n cont¡ngent and
temporary costs associated with maintenance and closure of the Author¡ty's South Meadows Site, and a Sl,5
million use of reserve to provide for the Fy 2024 Hartford ptLOT.

Prcoertv Division Finoncials - Th¡s report reflects the budget versus actual financiel performance of the
Property Division for the current month and on a year to date basis. This is an accrual basis report in that
revenues are recognized when earned and expenses are recognized when incurred.

As indicated, revenue to the Property Division was 50.02 million (20.3%f above budget in January due to
above budget interest ¡ncome. The variance in lease revenue is due to GASB 87 accounting treatment of
receipts. Operating expenses were 4,8% under budget primarily due to savings in the Authority's South
Meadows Site and Jet Turbine Facility O&M expenses. The Property Division's total operating loss is 74.8%
under budget year to date.

Decommissionf na Funds - The Authority's Decommíssion¡ng Reserve was originally funded et S3.3 m¡llion
and an associated budget established for financial reporting purposes. Closure work and expenditures are
pending approval of a closure plan by DEEP and conrectint activ¡ty by the Authority. tnterest earnings are
retained within th¡s account resulting in its growth to 53.53 million.
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DISSOIUNON AUTHORITY

BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING .......... ,enüarv 3t.2024

MlßA Cosh Flow - This "cash basis" report reflests the monthly flow of cash through the bank accounts and
5ÏF reserve funds that represent all of the Authority's ongo¡ng operations. The flow of funds is executed
monthly ln accordance with Board approved crlteria.

Prooertv Divlslon - Cash receipts and interest earnlngs relative to the dlvision's cash expenditures resulted in
an increase in total Property Divlsion reserves from 526.43 m¡llion to 526.49 million in january. This ls due to
lanuary cash expenditures from the Operating Fund being low relative to the transfer of March 2024 budget
funds into the account. Authorized transfers from the General Fund to the Operat¡ng Fund in support of
budgeted South Meadows cont¡ngent and temporary costs, as well as the Hartford PILOT, continue.
However, actual contangent and tempor¡lry costs are below budget, end the PILOT has not yet been paid,
causlng a build of funds in the Operating Fund.

Looking fonvard, Payment of the S1.5 million Hartford PIIOT will be made from the Operat¡ng Fund in hr/o
semi annual installments between now and June ?0,2024. The Author¡ty has also accrued a S2.O mlllion
transfer of funds provided for in Public Act 23-170. The tlm¡ng of this transfer ls uncertain. Receipts from the
sale of Authority personal propert% and scnp sales, are dedicated to replenlshment of property Division
resefves.

The Property Divislon commenced Fiscal year 2024 wlth totðl reserves of S2S.92 mllllon.

ctl¡l/!$ DMdon - csws cash fece¡pts erceeded funds necessary to execute budgeted distributlons to the
CSWS Operating Fund causing a transfer of $451,848 inþ ¡ts Tip Fee Stabillzatlon Fund, After the d¡strlbutÍon
of January recelpþ total reserves in support of the CSWS increased from 522.32 m¡lllon to 523.00 mllllon.
The net ¡ncrease in total CSWS ieserves is due to January cash expenditures from tlre Operatlng Fund being
low relative to the transfer of March 2024 budget funds lnto the ðccount. Note that year to date net draws
from the Tip Fee Stabilization Fund ðssociated w¡th monthly budgets from July through March were
budgeted at 53.08 millton while totat net draws for this period were actually g2.14 mllllon.

Looking fonrtrard, an addltlonal St.03 mlllton in draws from the lip Fee Stabili¿atlon Fund are budgeted,
assoclated wlth funding the monthly budgets for April through Jun e 2Q24, and anticlpated ln the normal
course of fiscal year 2O24 buslness. lt shoutd also be noted that a large watte hauler prepayment of t¡p fees
was recelved in January which wlll slgnlficantly influence CSWS cash flows for the months of January through
491112024.

The CSWS commenced Fiscal year 2024 wlth total reserves of 525.14 million.

Other Dlvlslon Balances - Other Divlsion balances dereased from Sc.zq million to 54.68 milllon in the
month of January' W¡th the exceptlon of General Fund Checking and STIF, all funds increased with interest
earnings and landflll divlsion revenues. The General Fund Checking account decllned with expend¡tures and
ad¡ustmenB pendlng allocation to the property Divlslon and CSWS.

Ìotal - The total of all Authortty funds and accounts increased from 953.49 million to 554.17 million in the
month of January.

At the commencement of Fiscal Year 2024, the total of all Authority funds and ¡¡ccounts was 555.84 milllon.
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MIRA Dl'tolut¡on Authorlty
Flf 2024 Board of Dlrectors Financlal Report

CSWS Monthly Finenc¡al Report Period Ending:

Norrctive

,aIuerv 31.202¡l

Current Month
Variance

8.tte. lwore] dEô 8udßÊt Yeal to Date

Varlance

8ctta. fwûs¡ than &¡ds¡t
REVENUES Budcet Actual s Y" Budset Actual s Yh

Member fown MSW $ s96,412 5 522.089 s 174.3231 -12.5* s 4.174,883 S 3.82s.39s s (34e,488, {.4f
Other Controcts MSW s I 5 nta s s s nh
Soot Woste MSW s 9.57c $ $ f9,s74)

^la
S 67.019 5 120.214 S s3,r94 19.44

Bypass, Oelivery & Other Charces s r00 t s t1001 îla s 700 5 s f7001 nl¿

Member Servlce Fee $ $ s nla s 5 I nta

CSWS Metal Sales s I I nt¿ I s s ¡la
Bulky Waste t s s ¡la s s s ñ1,

Other €nergy Markets S 4s.3os 5 t9.44¿ S {s,861.} "l3T S 317.13s 5 zgø,zet s (20,8481 .6.6,1

Ml5c. (lnterest, Feet Otherl S 4o,2so , 87,147 5 47.097 lltÍ s 281.7SO $ ss¿,rez s 312.432 u¡t
TOTAL ACCRUED REVENUES S 69r,641 s tr8,880 s ß2.7611 .6.2X s 4841,487 s 4,E36.077 s {s.410t ,0.1t

EXPÊNDITURES

Author¡ty EudBet S 85.4il 5 76,u1 S e,238 t0.8rl s 740.184 5 622,311 S 117.973 15,9'r

Direct Personnel s 69.917 S 69,000 5 9t7 r.3'l S 489.417 $ 483,668 s 5,149 t.¿ra

Operat¡onâl Erpense S ¡z,zeo S r.or8 s 15.842 91.8í s 408,428 5 370.217 s 38.211 9.¿t(

Host Commun¡W Eenef¡t s c.256 S 3,9f2 5 324 ,.grl S 29.860 5 2E,747 s 1,113 t,?t
MSW s€rvices 5 566"519 s 490,906 S 25.613 1a3i s 3,96s,636 s 3,742,&55 S zzz.tat 5,6*
Recyclln8 Servlces $ 1¡e,901 , rtt,2o, 5 22.694 !6lx S 979,314 s 947,298 S 32.017 3.¡X
Transfer Stât¡on - Essex 3 7o.ro8 S 69,8t2 s 836 L¡I s 494.9s8 S 481,40s S 13.s53 2.t*
Tfansfer Statlon - Torrincton $ ¡grro 5 60,¡95 s 16651 -r.lt s 418.10f) s 419,464 S f1.356t .0,3¡

Contlngencv S tt2so $ S 12.2s0 al¿ 5 8s,790 S (3,1sol s 88.9ü) 103.tt
TOÍAL ACCRUEO EXPENDITURES S 1.02s.962 S 888,914 s 137.048 13./¡ti s 7.611.657 s 7,092,815 S s18.842 6¡i

oPERATt¡'tC ti¡COME ILOSSI

It ra ot RßerYt¡/ tl¡trrlbEl s lt¡¿r3211 s l2{0rt4l 3 e4'8r -',.za s l2.t70.uot I l¿er6.7r8l s 51¡.432 .rt tra
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MIRA Dissolutlon Authorlty
pt 2024 Board of Dirertors Flnanclal Report

CSWS MswDelivery Summary

Currcfü Month Arærage Prlce/Ton

Member Other Hauler - Håuler
fowns contr¡ctJ Dlfect Ts

Narrotive

Perlod Ending:

YTDAverage Prlce/ Ton

Member Otlrer llauler - Haulef
ïowns Contracts Dlrect TS

s140.00

Sr20.oo

Sloo.oo

Sao.oo

S60.oo

s40.00

s20.00

I

i
I

i

s140.00

s120.00

$100.00

S8o.oo

s60.00

s40.00

S2o.oo

s-

Januerv 31. 2024

Spot/ Total
Resldue

s-
spot/ Totål

Resldue

r FY 24 Budget r FY 24 Actual ¡ Fy 23 Actual rFV24Budget rFY24Actual ¡Fy23Actual

Current Month Year To Date
FY 24 Budget Tons Revenue Prlce Tons Revenue Price
MemberTowns 5,133 S 596,412 $ uo.zo 35,929 s 4,174,993 S ue.zo
Other Controcts $ $ $ s
Hauler - Direct $ $ s $
Hauler - TS $ I s s
Soot / Residue 122 I g,sz¡ $ re.m 851 $ 6z,ot9 $ zs.eo
Total 5,254 $ 605,986 I u¡.r¿ 36,778 s 4,241,902 S u5.34

tY 24 Actual Tons Revenue Price Tons Revenue Price
Member Towns 4,492 s 522,089 S 116.23 32,918 s 3,825,395 S u6.21
Other Contracts s s 5 s
Hauler - Direct $ $ s s
Hauler - TS s $ s 5
Spot / Residue s I 1,603 s 120,214 s 75.00
fotal 4A92 S s22,089 $ 1r6.at 34,52I s 3,945,609 S tr¿.go

Varíance Tons Revenue Price Tons Revenue Price
MemberTowns 16411 S f74,3æl $ o¡3 (3,0091 S f349,4881 s 0.01
Other Contracts $ I s s
Hauler - Dlrest $ s s s
Hauler - TS $ I s s
Spot / Residue 11221 I f9,5741 S l?s¡ol 752 S s¡,rg¿ s (3.80)
Total lr62l S ls3,se7t t o.89 (2,2571 S (296,2931 S fx.o4)
Total % Var. -t4.s% -13.8,6 0.8% -6.1% -7.O% 4.9%
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MIRA D¡ssolution Author¡ty
P( 2024 Board of Directors Financial Report
MSW Tranrportation Detail Perlod Ending:

Norrative

Jãnuarv 31,2024

Eudget

FY 2024

Essex MSW to Preston Fssex to Preston Shortfall Torrington MSW to Kevstone Totãl

Expenseïons Rate Expense Tons Rete Expense Ton5 Rate Êxpense
Julv 3.211.83 15.8{t 5 so,t4t s s t,920,67 S s2.Er S roo.8s4 S 1s1,6ol
August 3,ãr.&r i 19.80 5 50,747 s 5 t\920.67 S sz.sr $ loo,Bs4 S 15r.601
September 3,211.83 S rs.Bo S s0,747 s s t920.67 S se,sr 5 100,854 s 151,601
October 3,211.83 15.80 s 50.747 s s 1,920.67 ses1 s r00,8s4 5 rsr,601
November 3,211.83 s 1s.80 s 50.747 s S t,920.61 5 100,854 S ls1,6or
December 3,211.83 s 15.80 5 90,747 s I,920,6'l s 52.5r 5 100.854 s 1s1,60r
Jânuarv 3.211.83 S 1s.80 5 soJqt s S 1920.6' S sz.sl S too,8s4 s 1s1.601
February 1211.E3 15.80 I so,tct s 5 7.920.67 S s¡,sr s 100,8s4 s 151.601
March 3,211.83 s 50.747 s 5 1,920.6-' 5 100,8s4 5 rsr,oor
April 3.21r.*t 5 soJ4t s $ 1,920.67 s2.5L S roo,854 S 151,601
Mav 3.211.rt 15.80 S s0.747 s ) L92A-6t s 100.854 S 1sr.6o1
,une 3,211.83' ls.û0 5 solqt s 5 1,920.6't s 52.5l s 100,8s4 5 tsr,eor
YTD 2¿,482,83 S ts.so 355,¿29 åDrv/01 lt,444.67 s 52.51 705,979 s r,06r,208

Actual

tY 2024

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Kevstone Totel

ExpenseTons Rate €xpense Ìons Rate Expense ïons Rate Exoense
luly 5 s2,743 s s 100.6s3 s 153.39s
August s 53.349 s s 108,167 S 161,516
seotember S 46,882 s S 94.7?7 s 141.619
Octobêr S 48,008 5 S 9s,2s3 S 143,260
November s 45.768 s s 87.688 S r33,4s6
December 5 4s,63s s S 85.326 s 130.962
Januarv s 4s.27r s S 93,44s 5 ng,zro
February s s s s
Ma¡ch s 5 s s
Aprll s s s s
Mav s s s s
June s 5 s s
WD 20,t66.97 S 15.s9 33r,656 üorv/0t t2,232.t2 S r.3o 665.t68 s 1.ü'2.924

Variance

FY 2024

Essex MSW to Preston Essex to Preston Shortfall Torr¡ngton MSW to Keystone Total

ExoenseTons Rate Expense Tons Rate Exoense Tons Rate Expense
July (363.961 2.72 r,996

'47.701 t.2f (202) L,794
Ausust 118.30 o.22 2,602 100.84 1.00 7,373 9,914
September {328.s3) o.46 (3,8651 {17s.9s1 1.79 {6.r18} (9.982ì

October (277.381 o.s6 12,73el (179.93) 2.21 (s,6021 (8.341)

November (419.39) o.59 (4,9791 {32r.601 2.33 (13,1661 (18.145)

December {418.97) 0.54 {5.1r2} (364.02) 2.to ( 15.528) (20,640)

Januarv (425,e1! 0.45 (s,4761 (204.01) 1.92 (7.4091 (12,88s)

teb¡uary

March

April

May

June

YTD (2.r$.861 0.78 lr7,s73ì rDrv/o1 {1,r92.3s) t.79 l&,712) (s8.2841

Pase 6 of 15 Paqes



MIRA Dlssolutíon Authorlty
çtl 2024 Board of Oirectors Flnanclal Report
MSW Dlsposal Detall Period Ending:

Norrotive

Januarv 31.2024

gudget

FY 2024

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

Expense
Tons Rate Expense Tons Rate Expense lons Râte Exp€nse

luly 3,333.33 98.80 S 329,333 s !,920,67 S 85,s8s 5 414,918
August 3,333.33 i 9t80 $ 329,333 s 1,920.Ct 4.56 5 8s,s8s S 414,918
September 3,333.33 s 98.80 s 329,333 s L92A.61 S ss,sas S 4r4,9r8
October 3,333.33 i 98.80 s 32e,333 s r,920.67 S ¿¿.se S 8s,s8s 5 414.918
November 3,333.33 $ 329,333 $ \92A,67 ( &.s6 S Bs,s8s 5 414,918
December 3,333.33 i 93.80 5 329,333 s t,920.fl s 44.56 S 8s,s8s S 4t4,9r8
January 3,333.33 S 9B.g{ S 329,333 s 7,920.tt I ¡¿,se s 8s.s85 S 414,918
February 3,333.33 9s,80 s 329.133 s 1,920.67 5 c4,se S Bs,s8s s 414.918
March 3,333.33 98.8{¡ s 329,333 s L920,67 4.56 S ss,sas s 414.918
Aprll 3,:l33.33 9&80 s 329,333 s 7,920,67 i 44.É6 5 8s,sss S 414,918
May 3.333.33 ¡ e8.s0 s 329,333 s t.920.Ë, 4,36 s 8s.s8s S 414,91s
June ¡,¡å¡,r¡ s 329.333 s 1J20,67 ¡14.56 S 8s,s8s 5 414,918
YTD 23,t33 5 98.80 2,305,333 HDwlol Lt,W.67 5 44.s6 599,094 5 z.gu,[z'

Actual

N 2024

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Kevstone Total

Expense
ïons Rete Expense Tont Rete Êxpense Tons Rate Expense

July S 2s3,s1g s S 83.460 $ 366,e7s
August S 419,u0 s I go,ozs s 509.2¡18
September 5 370,635 s 5 77,74s S 448,379
October S 292.049 s s 77,567 s 369.616
November 5 276,274 s t 7L,zss 5 t47,s29
Oecember 5 276,626 s s 69,364 S 34s.99r
lanuary S 27s,69s s S 76,494 s 352.190
Febfuary s s s s
March s s S s
April s s 5 s
May s s I s
June s s s s
YID 22,08S.07 5 e9.34 2,193,9618 rDrv/0t t2,252.t2 I 44.s6 54s,963 s 2,739,931

Varlance

FY 2024

Essex MSW & Spot to Preston Essex to Preston Shortfåll Torrington MSW to Keystone Toìal

Expense
Tons Rate Expense lons Rate Expense Tons Rate Expense

July {463.71} t4s.81sl (47.701 Q,LzSl 147.940)
August 821.6s 2.08 89,836 100.84 4,494 94,330
September 384.58 0.89 41,301 (17s.9sì (7.8401 33,461
October .377.371 (0.001 137.28s1 (179.93t 18.018ì (4s,302)
November (537.03t (0.00) (53.0s91 {32r.601 114,3301 (67.389!
December (s33.471 0.00 152,7071 {364.021 (r6,2211
Januarv fs42.891 10.00) {53,638} (204.0r1 (e,0e1)
February

March

April

Mav

June

vTo 0.54 (uL366l fDrv/ot {Lr92.35} (53, r31) (164,497)

Pare 7 of 15 Pases



MIRA D¡ssolutlon Authority
FY 2024 Board ol Directors Financlal Report
CSWS Recycllng Summary Period Ending:

Narrattve

Jenuarv 31.2024

Eudget

FY 2024

Non Partic¡pating Delivery Revenue OperatinB Expenses

Essex Torr¡npton Total Rate Revenue Trans. Contract Op. D¡rect o&M Residue ïotal
July s s 33.822 S 76,913 s s 5 110.73s
August s s 33.822 S 76,913 5 S 110.73s
September 5 $ 33.822 $ 76,913 5 S r1o./3s
October s S 33.822 S 76,913 s S rto,73s
November s S 33,822 5 zzz,tqg s s 2s6,s71
December s 5 33,822 5 106,079 s s s 139,901
Januãrv s S 13,822 5 106.079 s s 5 r39,9or
February 5 s 33,822 S 106.079 s s 139,901
March 5 S 33,822 S to6,o79 s s s 139,901
April 5 S 33,822 S 106.079 s s 5 139,901
May s S 33,822 S to6.o79 s 5 139,901
June ) S ¡¡,gzz S 106.081 s ¡ 5 139,901
YTD 5 5 216,793 5 t42,56r 5 s I 9ls,rr¡

Actual

FY 2024
Non Partic¡pating Delivery Revenue Operating Expenses

Êssex Torr¡nxton Total Rate Revenue lrans. Contract Op. Direct O&M Residue Total
luly s S 30,929 S t2o,468 s lsr,397
Aupust s S 31,s18 I 131,991 S rs¡,rss
September s 5 27,6s2 5 Lt2,27t i 139,925
October s S 26,634 i 101,943 I 130.701
November s S 24.938 S 93,485 s 118.423
December 5 s 27.94L S 97,610 s 125.886
lanuary s s 26.499 5 90.708 S ru.zo7
February 5 s s 5
March t 5 s 5
Agril s s 5 t
Mav s s
June s s s 5
Yfo s S r96,ur t48.,4Tt t S ¿,71o 5 942.298

Vari¿nce

tY 2024
Non Part¡cipat¡ng Delivery Revenue Operating Expenses

f,ssex Torrin[ton Total Rate Revenue Trans, Contract Op. Direct O&M Residue Total
July 5 s s (2.8931 s 43.555 5 S 40,552
August s s s {2.304) s 55.078 s 250 5 st,oza
Septernber s s 5 (6,170) S 3s.359 s s s 29,190
October s s s {7.188} s 25.029 s S ¿,rzq s 19,96s
Novembe¡ 5 s s (8,8841 s (129.26s) 5 s S (138,1481

December s s s (s.881t 5 {8.470t s s 336 s (14.0151

January s 5 5 0.3221 s {15.372) S s s {22.694)
February

March

April

Mav

June

YTD I s 5 (40,642) $ s,sre s S 2.710 s (32,017)

Pase 8 of 15 Pases



MIRA Dissolution Author¡ty
ÍY 2024 Board of Dlrectors Financial Report
CSWS Recycling Transpoftation

Narraùve

Eudget

tY 2024

Essex to Berlin Torrington to Berlin Total

ExpenseTons Rate Expense Tons Rate Expense
luly 549.33 S 42.14 5 23,149 412.08 S zs.go S ro,ez¡ 5 ¡r,szz
August 549.t3 42.L4 5 ztJqg 412.08 $ zs.go S 10,673 s 33,822
September s49.33 5 az.n 5 z¡.r¿g 412.08 $ zs.go s 10,673 5 33,822
October s49.33 S aztt 5 23,L49 412.08 s 2s.90 S to.sr¡ 5 33,822
November 549.31 I cz.tt s 23,14e 412.08 S zs.go 5 ro,oz¡ 5 rr,szz
December 549.33 S qz.t4 S 23,149 412.08 s 2s.90 s 10,673 $ r¡.szz
lanuary 349.33 5 cz¡a s 23.149 412.08 S 25.90 5 10,673 5 t3,822
February 549,33 s 42.14 S 23,149 412.08 25.90 5 ro,oz¡ 5 rs,szz
March 549.33 S qz,tq S 23,149 4r2.08 S 10,673 S 33,822
April 549.3i s 42,14 S zg,r¿g 412.08 5 10,673 S 33,822
May 549.33 42.t4 $ z:,r¿s 412.08 ; 25,90- s 10.673 S t:,ezz
June s{933 {LU 5 23,149 412.98 ; 23:so S ro,ozr S r¡,e¿z
YTD 3,845.33 S ¿z.tq L62,O42 2,884.58 S 2s.90 74,7tt S 236,7s3

Actual

FY 2024

Essex to Berl¡n lorrington to Bedin Total

ExpenseTons Rate Expense Tons Rate Expense
July s 21.362 5 g,sez S ¡o.gzg
Aug.ust S zt,qcø 5 10,071 5 31,s18
September 5 18,306 S g,¡¿e s 27,6s2
October 5 l8,les S s,qsg S 26.634
November S 16,419 s 8,519 5 zq,s¡s
December s 18,604 5 9,337 5 27,94t
January 5 r7,t92 S g,roz 5 ze,+gs
February s 5 s
March s s s
April s s s
May s s s
,une s s s
vlD 4,001.52 5 ¡z.g¿ t t,724 2,428.88 S ze.sr 64,387 S 196,11.r

Var¡ance

Fy 2024

Essex to Bedin Torrington to Berlin Totâl

Expenselons Räte Expense Tons R¿te ExpensÊ

July 58.93 Q.021 (1,7871 |47.421 0.34 (1,106) (2,893)

August r 19.82 {10.0s1 (1,7031 .27.821 0.31 (6021 Q3a4l
5eplember r3.58 {9.62} {4.8431 (58.e3) 0.57 {1,3271 (6,1701

October 6.92 (e.431 (4,9s41 (95.671 0.77 12,2341 f7,1881
November {48.2e) (9.37) (6,7301 (e3.5el 0.85 (2,154) (8.884)
December 19.76 (e.4s) (4,54s) {62.92} 0.84 (1,336) (s,8811

January (14.511 (9,621 ls,757l {69.33) 0.67 (1,s661 17,3221
February

March

April

Mav

June

YTD 1s6.19 ls.22l (30.318) (4s5.701 0.61 (10,3241 140.642ì

Pare 9 of 15 Paçes



Eudget

FY 2024

Base Operatlng Charge Management

Fee

lotal
Exo€nseTotal lons BPF ACR Net Pr¡ce Exoense

Julv 961.42, S 90.18 s 110.18 S 8o.oo s 76,913 s t 76,913
Ausust 961.42 s 90.18 s {10.1St s 80.00 s 76,913 s S 76,911
September 961.42 S go.rs s f10.18t S 8o.oo S 76,913 S 76,913
October 961.42 $ go.re s (10,1st I 8o.oo I 76,913 s S 76,913
November 961.42 S 90.18 s (10.18t s 80.00 5 76,913 s 145,836 s 222.749
December 961.42 S 90.18 s {10.18t S 8o.oo S 76,913 s 29,166 5 106,079
January 961.42 S 90.18 s l10.1Sl S 8o.oo s 76.913 29,166 S 106,079
Februåry 961.42 S so.l8 3 lm.l8 5 8o.oo S 26,913 s 29.166 5 1o6,o7e
March 961.42 s 90.18 S lro.lsl 5 8o.oo 5 76,913 S 29.158 5 i06.079
April 961 42 S gû.18 s f10.181 s 80.00 S 76,913 s 29.166 5 106,079
May 96L.42 S 90.18 s f10,18t s 80.00 S 76,913 s 29,165 S 106.079
June 961.42 S go.18 i 110.1ßl s 80.00 s 76.913 S 29,168 I 106.081
YÏD 6,730 5 9o.r8 s f10.18t 5 80.00 538,393 200,168 S 742,56r

MIRA Olssolutlon Authority
FY 2024 Eoard of Dlrectors tioanclal Report
CSWS Recycllnt Contract Operaring

Norrottve

lanuarv 31, 2024Perlod End¡ng:

Pare 10 of 15 Pases

Actuàl

FY 2024
Base Operet¡nB Charge Mânagement

tee

Tôtal

ËxpengeTotal Tons SPF ACR Net Price Êxoenge
July 5 92.7f s 91,301 5 120,468
August s 96.35 S to2,82s S 131.991
September S 88.97 S 83.106 s 1L2.273
Octobêr S 83.97 5 72.776 9 10r,943
November s 78.69 s 64,318 S 93,48s
December 5 14.4t s 68.443 s 97.610
,enualy $ ss.rz 5 61.541 5 so,zoa
February s s s
March 5 s s
April 5 5 s
May s s s
June s s s
YfD 6A72 S go.ra s 16.08) s 84.10 5¿t4,310 204.L67 5 748,471

Variånce

FY 2024

Base Operating Chðrße Mâna8ement

Fee

Totãl

Expenselotal Tons TPF ACR Net Price Expense
July 22.4 12.77 12.77 t4,388 29,t61 43.555
Ausust 105.8 16.15 16.35 25,911 29,161 s5,078
September f27.31 8.97 8.97 6,193 29.167 35,3S9
October 194.71 3.97 3.97 14,137) 29,167 25,029
November (144.il ( r.3 1) (1.31 Ì f 12_59s1 1116,6691 {129.¿65l
Oecembe¡ (41.6r1 ls.sgl (s.s9l 18.4701 1 (8,4701

January 178.731 110.281 (10.281 ( 1S.372t 1 {1S,372)
tebruarv

March

Apr¡l

Mðv

June

YTD (2581 4.10 4.10 5.9tt t1ì 5,916



MIRA Dissolution Authority
FY 2024 Board of Directors Fìnancial Report
Scrap Metãl Sales Per¡od End¡nB:

Narrotìve

Januarv 31. 2024

Budget
FY 2024

Ferrous Metðl Non - Ferrous Metal Totðl

RevenueGroqs Îônq 6ðse Price Adi. Net Prlce Revenue Gross Ìons 8åçe Price Adl. Net Price Revenuê
July s
Au¡ust )
Sèotember 9
Octobe¡ s 5
November 5 s
Oecember I ) s
Janu¿rv s s
Februåry 5 5 )
March

s s
Aoril
Mav 5 5 5
June s
YTO ÉDrv/0! ËDrv/01 rDrv/ot tDrv/0! I

Actual
FY 2024

Ferrous Metâl Non Ferrous Metal Total

RevenueGross Tons Base Price Ad¡. Net Price Revênue Gross fôns Base Price Ad¡. Net Pr¡cp Revenue
,ulv 5 5 5 s
AuPust s 5 s 5
Seôtember t s s s
October s s 5 s
November s s s
Oetember s s 5 s
lenuåru s s s s
Februarv s s s s
March s s s s
Aoril s s s s
M¡v 5 s 5 5
June s s s s
YID fotv/0t flDrv/ot ÍDlv/ot IDrv/ot s

Varlance
FY ZOZ,4

errous Metal Non - Fer¡ous Metal Total

Revenue6ross Tons BâF Price Ad¡. Net Price Revenue Gross Tons Eare Price Adi_ Net Price Revenue
,ulv
Ausust
Sêôtember
October
November

January
Februarv
March
April
Mav
June

vTD 80rv/0t *Dtv/0! åDrv/0t 0Dtv/0t
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MIRA Dlssolutlon Authorlty
FY 2024 Board of Dlrectors t¡nanclal Report

Property Dlvlelon Monthly Flnancial Retort Perlod Endlng:

Naffotive

J.nu¡rv ¡1.2024

Current
Variance

Seltlr (lvqrl rh.ñ 80drêt Year to Date
Vâriance

8ell.. (Woml th¡n 8qd&r
REVEI'¡UES Eudpet Actual s % Eudget Actual s %
Real & Personal Property Sales

scrap Metål sales t s s nla s s s nla
Equ¡pment / lnventorv Sales $ t s nla I s 206.2s0 s 206,2s0 nla
Real Property Sales 5 I 5 nla $ s s nl¿
Other Sales s $ 5 il. s s s nla

Totãl Property Seles s 5 s nla s s 26.250 s 206.250 îla

Lease lncome (GASB 87 lnc. lnterestl:
Golf Cente¡ I 2,080 5 2,496 s 416 20.o94 s 14.ss8 E 17.469 5 2,912 20.o%
Wheelåbrator þase S 3s.or9 I 5¡ 5 138.026t -99.99t 5 z66,ss4 S 107.961 s 1158.5931 .59.516

Jets Blllboard S 4.ssl $ s (4.s83t nla S 32,083 5 s 132.0831 nla
Othe¡ Leases t 9 I nl¿ s s s îld

fotal Leâse lncome 5 u,ttz s 2.548 s 142.1941 .94.tX s 3r3.r9s S 12s,430 s 1187,764t -60.0t6

lnt€rest / Mlsc. lncome 3 zo.gt3 5 rt6¡s3 S 6s,620 92.6'( S 49s.833 5 969,983 S 474.149 !¡6!X
TOÌAL ACCRUED REVENUES S lts,szs s 139.002 S 2t,427 20.3'( s $9.028 S 1,30r,663 5 492.63s 60.9X

EXPENDÍTURES
Authority Eudget S $.ßr 3 29J47 S 3.s93 10.89{ S 287,113 s 241.392 S 4s.7r1 15.99t
Dlrect Personnèl $ 1ô668 s 15.St8 S r,r3o 6.89( S 116.624 5 ttt,ttt 3 1.897 1.69ú
Oper¿tlnt Expeñs€ 3 2.3t9 3 L6-ro s 6ln 29.291 S rr8.u4 S 1o2.s64 5 ¡5,5s0 t3.216
Hartlord PIIOT s r25.(x¡o S r25,ooo I o.oÍ 5 87s,ooo 5 875.m0 s 0.orú
Watertown Transfer Statlon $ 3,oro S i.cr6 3 f2.807t -9L.4X S 21.482 s 1¿436 S 9.0s1 ¡12.ltú
Ell¡ngton Trðnsfer Station 3 r¡64 t r,r5 s 89 6.1r( s 10.249 S rr.718 I 11,459! .14.39¿
South Meadows 3 r4o¡93 $ t2o.ttt s 19,356 r3.89( S 98o.64a s 399,343 s s8r.30s 59.3Í
Jet lurbhe Facillty $ ro,srr $ ItA S ro.rs7 96.rr( S 23.996 S frro.722r 5 184.717 249.6tú
211 Murphy Road 3 7.910 S u,rl? 5 (13.2571 167.teÁ $ ss,¡oz S 70.377 s lrs.010l -27.|X
171 Murphy Road I 2.4rt S t.oo3 s {s701 -23.4* 5 r7.o3o S 10.814 S 6.217 36.S9l
Rallroad Malntenance s 958 3 1"800 s f1.842t -192.294 S 6.708 I 15,ooo s t8.292t -1¿3.6*
Contlngency 3 I 5 nla s s $ nle

IOTAL ACCRUED EXPEND]TURES S 143.6ss I 327.136 S 16,s19 4.8fi S 2.s62.3s6 s L,742.699 S 819.686 32.OÍ
oPEnArfiG tilcomE ltoss|
lU$ of i.¡m / tnnd.r¡¡ s 1228.08()1 3 (188.r34t s t9.946 .tl.5x S lr.7s3.3s8l S l441.o3zt 5 r,312,32r -74.4r{
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MIRA Dissolut¡on Authority
îr( m24 Board of fXrectors Financial Report

WTE Decommissloning Reserue

Period Endhu:

Nd¡rotive

NIIU

Yearto Date
Varlance

s 30,100
L23,700
75.550

5 6,165

169,600
; 60.900

s 9,000
43,500

518.515

s 307.900
67.3s0

t74,300
s s66.250
; 123.700

120.400

s 29,000
102.500

; 129.850
87.350

s 5t.8s0
s 44.850

s rE,550
120.550

; 130.000
197,350

2,278,750

; 100.000
; 50,000
s 113,294

S 339,¡r/P
1

s 602.73s
1100.00c

3.300.000

Actual

s

s

)

s
)

s

s

s
s
s
s

s
5

5

s

s

Budset
; 30,1(n

L23.700

5 75,550
6,165

; 169.6q)
60,900
9.000

i 43.500
; 518.515

s 307,900
s 67,3s0

174,300
; 566.250

123.7ü)
120,400
29,000

102.500
; 129,950
i az,¡so
S s8,8so
; ¡14,850

18.550
s 120,550
s 130,000

I 197.350
', 2.27a.750

S loo,ooo
50,000

; 113.294
s 339,¡140

1

602.735
S floo,oool
s 3,300.000

Curent Montfr
Varlance

)

)

)

s
s

s

s
s

Aßh¡al
s

s

)

)

s

s

s

s
s

s

s

s

s

Budçet
s

s
s

s

s

s

s
s

s
s

s

s

s

s

s

WASIE PROCESSIilG FAclUfY
Earhouse & Cvclone Seoarator Clean¡nÊ

RDF Conveyors, Shredders, Trommels & Packen

WPF Buildine Surface
MCAPS RTO Cleanins

MCAPS Spiral Duct Oismantling & Cleaning

Floor & Storm Drain Svstem Cleaníng
Deener¡ize Transformers & Electrical Equipment
Drums, Equipment Dra¡ning & Disposal

WPF SuÞtotal
POWER BIOCÍ FACIUTY

Coal Pond Ash Removal
Clean Ash load Out & Wheel Buildin: & Drains

Modifv Coal Pond for Surface Discharge

Coal Soil Cover
Ba¡house & Scrubber Cleanine 13 units)
Clean Ash Convevors, Travelins Grates & Mixer Rm.

Clean Boíler Air Heaters (3 units)
Oean Eoilers f3 units)
Seal & Grout Cool¡ns Water lntakes & Discharees
Screên House Mechanical Wouioment Dismantling

Oean Treatment
Oean Mlsc. Tanks

Drain & Secure Turbine Svstems and Transformea
Remove & Disoose of Radioactive Sources

Coal Eane Unloading Crane & Equip.

Miscellaneous Other Cleanins & Oosure Costs

PBF Sub-total
ûtt{ER coltTs
Eneíneerim Plans. Soecs. & Bid Documents
Permit and Reculdory Plans ModificatlonÆnn$erÆermin¡
MIRA D¡rect Personnel
Construct¡on Manacernent and Oversight
ContinEer¡cv
Total Other Costs

fotal DecommisÉion Reserve
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2t2812024

rr: luly 07,2023

To: f ¿þ1a6ry 1.5,2024
MIR$ä
lhl6ri!b hmyrt¡on rnd Rocïcling Aüthorlly

Report on Vendors that have exceeded $501000 on Cumulative Contracts

Discussion

The MIRA Procurement Policies and Procedures, effective January 22,2004, contl¡in a provision requiring that a repoÍ be submitted to the appropriate board

committee(s) in the event that MIRA enters into multiple contracts or multiple Request f'or Services ("RFS") with one vendoI during one fiscal year, and

nonc of the contracts and/or RFSs individually is in cxccss of $50,000.00, but thc sum of all contract and/or RFS atnounts with thal vcndor excccds

S50,000.00 in the aggregate.

This is to report to the Policies and Procurement Committee, pursuant to Section 4. I .3.2.2 (governing contracts) and Section 4.1.4.2 (governing RFSs) of the

MIRA Procurcment Policics and Proccdures, those vcndors with which CRRA has established multiplo contracts andior RFSs during a fiscal ycar, all of
which are less than $50,000.00, but which in the aggegate exceed $50,000.00 to date.

BEECHER CARTSON'NSURATVCE COMPANY LLC

PO001 5738

PO001 5738

PO001 5738

PO001 5728

PO001 5739

PO001 5734

PO001 5757

PO001 5757

PO0015771

PO0015771

PO001 5771

P000'15777

PO0015777

PO001 5777

PO001 5853

POo01 5853

PO001 5853

PO001 5940

7t't2t23

7112123

7t12t23

7112123

7t12t23

7112123

7124123

7t24t23

811123

811123

811123

811123

8t1t23

811123

10l3lzs

10t3t23

10t3t23

12t20t23

FY20244 - TNSURANCE POLICY #WCC-641-444584-013- 7 11 123 - 7 11 124

WORKERS COMP - RENEWAL. PROPERTY DIVISION SHARE
Fy 2024 - I NSURANCE POLICY #WCC-641 -444584-01 3

711123 -7I1I24WORKERS COMP - RENEWAL - AUTHORITY BUDGET
FY2024 - TNSURANCE POLICY #WCC-641-444584-013- 711123 - 711124

WORKERS COMP - RENEWAL - CSWS SHARE
FY2024 - TNSURANCE POLTCY #T82-641-4444584-033- 7II123 -7I1124

GENERAL LIABILITY - RENEWAL. BEECHER CARLSON

Fy24 - TNSURANCE POLICY #105593480 711123 -711124 CRIME
RENEWAL - TRAVELERS COMPANIES INC.

Fy24 - TNSURANCE POLTCY #106080722711123 - 7/1/24 FIDUCIARY -
NEW BUSINESS. TRAVELERS COMPANIES INC

FY2O24 . INSURANCE POLICY #A52-641-444584-023 LIBERTY MUTUAL
FIRE INSURANCE COMPANY. BUSINESS AUTO
FY2O24 - INSURANCE POLICY #AS20641 4445840023-LIBERTY MUTUAL
BUSINESS AUTO RENEW POLICY 711123 - 711124 - CSWS SHARE

FY2O24 - CARRIER SURCHARGE WORKER'S COMP.7I1I23 -711124

PROPERTY DIVISION SHARE
FY2O24 . CARRIER SURCHAGE - WORKER COMP -7 I 1 123 . 7 I 1 124 -

AUTHORITY BUDGET SHARE
FY2024 - CARRIR SURCHARGE - WORKERS COt\nP 711123 - 711124 -

CSWS SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE - 07IO1I22 - 07IO1I23

WORKERS COMP - PROPERTY DIVISION SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE - WORKER COMP .07101122.

O7l01/23 WORKERS COMP - AUTHORITY BUDGET SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE - WORKERS COMP-07IO1I22
. 07I01I23 CSWS SHARE
Fy2024 - RENEWAL PREMIUM- #WCC-641-444584-01 I - 7 11 122- 7 I I 123

PROPERTY DIVISION SHARE
FY2O24 - REMAINING RENEWAL PREMIUM POLICY -

#wcc-641-444584-011 -711122 - 7/1/23 - AUTHORITY SHARE
FY2O24. REMAINING RENEWAL PREMIUM POLICY -

#wcc-641 -444584-01 1 - 7 I 1 122 - 7 I I 123 - CSWS SHARE
FY2O24. AUDIT FOR WORKERS COMPENSATION . JULY 1, 2022-JULY
1. 2023...SEE ATTACHED INVOICE

1,449.90

8,285.12

10,977.78

40,061.35

3,419.00

5,489.00

2,615.31

31,397.69

74.97

428.40

567.63

46.87

128.90

1,498.23

170.58

974.72

1,291.50

784.55

109,665.50



212812024 January 1 6, 2024 - February 1 5, 2024

ihtsrirls línoyltion and Recycling Authority

Report on Exceptions to the Competitive Process

Discussion

The MIRA Procurement Policies and Procedures, effective January 22,2004, contain a provision exempting certain purchases from the

competitive process; these exceptions are listed in Section 3.1.2 ofthe Policy.

Section 3. I .3 of the Procurement Policies and Procedures, Makine and Reporting and Exception, requires that a purchase that is not

conducted pursuant to the competitive process be reported as soon as practicable to the Policy and Ptocurement Committee, and the full
Board of Directors.

This is to serve as the report required by section 3. L3 of the Procurement Policies and Procedures. The following table plovides a

summaly of this information.

MIRÉä

Comp 2 Comp 2 - State Contract (DAS, DEEP, DOT, BEST)

Date

1119124

PO Number

PO001 5975

DescriÞt¡on

FY24 - 6 MONTHS. PHONE SERVICE FOR 171

MURPHY RD - BILLING 860-247-3563 STATE
CONTRACT DOIT Contract B-03-012

FY24- 6 MONTHS PHONE SERVICE FOR
WATERTOWN TS - BILLING # 860-274-4690 DOIT
Contract 8-03-012

FY24 - 6 MONTHS PHONE/DSL SERVICE FOR ESSEX
TS. BtLLtNG 860-767-0841, 860-767-2876 DOIT
Contract 8-03-012

FY24.6 MONTHS PHONE/DSL SERVICE FOR
TORRINGTON TS- BILLING 860-489-4376 DOIT
Contract B-03-012

FY24 -Q3 - 3 MONTHS PHONE SERVICE(ALARM) FOR
300 MAXTM RD (WPF). B|LL|NG 860-524-1316,
493-0891 STATE CONTRACT DOIT Conhact B-03-012

FY24 - 6 MONTHS PHONE SERVICE (JAN. JUNE
2024\ FoR211 MURPHY RD DOIT Contract 8-03-012

FY24.6 MONTHS PHONE LINE SERVICES (JAN-JUNE
2024) FOR THE ALARM SYSTEM AT THE ELLINGTON
TS BILLING 860-870-5217 STATE CONTRACT DOIT
Contract B-03-012

FY24 - PERFORM OUARTERLY (3024)
PREVENTATIVE MAINTENANCE ON 3

POWERMASTER SLIDE GATE OPERATORS AT
SOUTH MEADOWS RRF SITE.

FY2O24 . FOR ON.CALL HVAC REPAIRS AT 3OO

MAXIM ROAD ABOVE AND BEYOND ROUTINE
MAINTENANCE - STATE CONTRACT #1 gPSXOOO2

FY24 Q-3 (1 I 01 I 2024 - O3l 31 12024) KON E ELEVATO R

CONTRACT RECYCLE 21 1 MURPHY ROAD
ELEVATOR MAINTENANCE BILLED QUARTERLY @
$404,52 PER STATE OF CT CONTRACT # 1 9PSXOO54

NOT TO EXCEED $4O5.OO

FY2O24 - REMOVE AND REPLACE BLOWER MOTORS
AND BLOWER WHEELS IN 2 FAN COIL HEATERS IN

STAIRWELLS OF WPF AND PARTS WAREHOUSE,
PER QUOTE NO.5729 DATED 112912024. STATE DAS
CONTRACT #1gPSXOOO2

FY2O24. REPLACE FAILED WIRELESS
THERMOSTAT IN OFFICE IN WPF ADMIN BUILDING,
PER OUOTE NO. 5732 DATED 112912024. STATE DAS
CONTRACT #1 9PSXOO02

QTY

660.OO FRONTIERCOMMUNICATIONSCORPORATION

85O.OO FRONTIERCOMMUNICATIONSCORPORATION

1,O5O,OO FRONTIERCOMMUNICATIONSCORPORATION

2,160.00 FRONTIERCOMMUNICATIONSCORPORATION

368.00 FRONTIERCOMMUNICATIONSCORPORATION

1,220,00 FRONTIER COMMUNICATIONS CORPORATION

1.140.00 FRONTIER COMMUNICATIONS CORPORATION

425,00 FRANKSON FENCE COMPANY, THE

5,OOO,OO AIR TEMP MECHANICAL SERVICES INC

405.00 KoNE tNC

2,316,00 AIR TEMP MECHANICAL SERVICES INC

'l119t24 PO0015976

1119124 PO0015976

1119124 PO0015976

1123124 PO0015982

1t23t24 PO0015983

1123124 PO0015984

1t29t24 PO0015988

211124 PO0016008

218124 PO0015994

zal24 PO0015998

218124 PO0015998 1,153,00 AIR TEMP MECHANICAL SERVICES INC



2lal24 PO0015998

2lsl24 PO0016007

2t12t24 PO0016014

FY2O24 . REPLACE BOILER FEED VALVE FOR
BOILER #2 AT WPF, PER QUOTE NO. 5733 DATED
1 12912024, STATE DAS CONTRACT #1gPSXOOO2

FY24 - Q3 WASTEWATER ANALYSIS OF SAMPLES
FROM THE "8OK TANK" DISCHARGË AT THE POWER
BLOCK FACILITY. SIX (6) SAMPLING EVENTS @
$73,80 PER EVENT,

FY2O24- JANITORIAL SUPPLIES FOR 30O MAXIM
ROAD.,..STATE OF CT DAS CONTRACT zOPSXO157

NC-competitive market does not exist

1,188,00 AIR TEMP MECHANICAL SERVICES INC

442,80 PHOENIX ENVIRONMENTAL LABORATORIES IN

475.74 C&C JANITORIAL SUPPLIES INC

18,853.54

QTY

58.76 AMERICAN EXPRESS TRAVEL MGMT SERVICEI

58.7ô

283.00 AMERICAN EXPRESS TRAVEL MGMT SERVICEI

88.00 GOROON BONETTI FLORIST INC

138.24 AMERICAN EXPRESS TRAVEL MGMT SERVICEI

285.00 AMERICAN EXPRESS TRAVEL MGMT SERVICEÍ

125.00 CONN RECYCLERS COALITION

919.24

1 9,831.54

NC6

NC8

Date

217124

Date

'1119t24

PO Number

PO001 5992

PO Number

POo0'15972

Description

FY2O24 - AMERICAN EXPRESS CHARGES - ALTEK
SEE ATTACHED

NG-small purchase <$2500 (explain)

Description

FY2O24 AMERICAN EXPRESS - RENEWAL OF PE

LICENSE RENEWAL - CHRISTOPHER R. SHEPARD,
STATE OF CONNECTICUT

FY2O24 - SYMPATHY FRUIT BASKET - SHARON
MONTANEZ - GORDON BONETTI FLORIST INC

FY2O24 - AMERICAN EXPRESS EXPENSES- ARLO
BACKUP - SEE ATTACHED

FY2O24. AMERICAN EXPRESS EXPENSES. DB PE

RENEWAL - SEE ATTACHED

FY24 YEARLY DUES FOR THOMAS GAFFEY TO THE
CONN RECYCLERS COALITION

Grand Totâl:

QTY

211124 PO0015990

2t7 t24 PO0015992

217124 PO0015992

2t8t24 PO0015996

2



IR$ä
Authority

Public Solicitations which the Authoritv has issued and is awaitins results

South Meadows Redevelopment Considerations Study RFP (RFP issued January L8,2024.

Proposals due March IL,20241

Request for lnformation and Expressions of lnterest For Sale Of Jet Turbine Electric Generating

Facility Assets (Pre-cursor to future RFP. Ongoing RFI to identify potential respondents to future

RFP for sale of these assets and identify relevant information about those assets to facilitate

successful future RFP - this is an ongoing portion of an RFI issued by MIRA in 2023 that has been

reissued as an MIRA Dissolution Authority RFI).

Schedule-soecific RFP/B/Q which the AuthoriW plans to issue in FY2024

RFQ for on-call temporary staffing services (RFQ expected to be issued in early spring. Existing

contracts expire lune 30, 2O241

Execute new one-year solid waste and recyclables hauler delivery agreements with the

approximately 20 haulers that deliver waste and recyclables collected within Tier 1

municipalities (Existing contracts expire June 30, 2024l..

Schedule-vet-to be-finalized RFP/B/Q which the Authoritv mav issue in FY2024

(schedule ønd/or scope yet to be finolized pending guidønce from Boord of Directors, opprovol of South Meodows

decom mission i ng plon, etc. )
. Request for Services (via existing contract) and/or Request for Proposals to broker real estate

properties in greater Hartford region.

o Request for qualifications and/or proposals for firms to assist in the sale, scrap, and/or disposal

of spare parts, unused inventory, rolling stock, equipment and miscellaneous scrap metal from

the closed South Meadows Facility and/or closed recycling processing facility at2LL Murphy

Road in Hartford.

. Request for Quotes (or other public solicitations if warranted, or use of DAS state contracts if
possible) for various building and facility services at the Authority's Headquarters offices and

South Meadows facility including custodial office cleaning, grounds maintenance, HVAC

maintenance, on-call electrical work, on-call plumbing work, on-call fencing work, and/or any

other facilities or grounds work deemed necessary.

o Rf P(s) for Sale of Jet Turbine Electric Generating Facility Assets

o Solicitations if/as necessary to support decommissioning the South Meadows Facility.

r Solicitations if/as necessary to support energy conservation and electrical use reduction efforts

at the South Meadows Facílity.

¡ Solicitations if/as necessary to support planning related to:

o Future of closed recycling processing facility at2ll Murphy Road in Hartford and

adjacent warehouse facility attTt Murphy Road

a

a

a

a

INFORMATION REGARDING
UPCOMING SOLICITATIONS

Page 1 of 2 March 2024



o Future of closed transfer stations in Ellington and Watertown

o Future of closed landfill properties in Ellington, Shelton and Waterbury

Page 2 of 2 March 2024



FTSCAL YE.4N 2021 LEGAL RESUEST FOR SERVICES

FOR PERIOD ENDTNG I/]I/2024
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South Meadows Exit Stratcsv
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Prooeñv Division

CSVr'S
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La¡dlìll Division
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HÌt[,nn & qloP

kqin.n R..!lorâ & ùlcHrlr

Mc¡ick & Porter
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10.000.00 Authority
50-000.00 csws
5{},000.00 Aùthority
5,000.00 ADthority


