
MIRSä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114

MEMORANDUM

TO:

FROM:

DATE:

RE:

Telephone (860) 757-7700 Fax (860) 757-7725

MIRA Dissolution Authority Board of Directors

Bert Hunter, Chairperson

February 22,2024

Notice of Special Meeting

There will be a special meeting of the MIRA Dissolution Authority's Board of Directors on Tuesdøy, Februøry 27,
2024 øt 9:30 a.m. in the Board Room at 300 Møxim Roød, Hørtford, CT. Members of the public may also attend
the meeting telephonically by cølling (929) 205-6099, enteríng Meetíng ID: 886 0868 5597 ønd Pøsscode: 253208#
when,prornpted. (NOTE - there is very limited physical spuce ín the Bosrd Room - consequently, virtuøl publíc
attendønce ís encouraged). The meeting is scheduled to conclude at 11:30 a.m. The purpose of this meeting will be:

l. Call to Order; Chair's Welcome

2. Public Comment (3 minutes per speaker)

3. Review and Approve - minutes of the February 13,2024 Regular Board Meeting (Attøchment 1)

4. Chairman's and President's Report

Summary Documents Relevant to Fiscal Year 2025 Budgets and Ceding Control of Transfer
Stations (Attøchment 2)

5. Executive Session to discuss preliminary draft feasibility estimates and evaluations relative to public
supply contracts associated with operation of the Connecticut Solid'Waste System.

6. Finance Committee Report

a. Review and Approve Resolution Approving The Fiscal Year 2025 CSWS Operating and Capital
Budget (Attøchment 3).

b. Review and Approve Resolution Approving The Fiscal Year 2025 Property Division Operating
Budget (Attøchment 4).

c. Review and Approve Resolution Approving The Fiscal Year 2025 Landfill Division Operating
Budget (Attachment 5).

a.

d. Review and Aoprove Resolution Approving the Fiscal Year 2025 Authority Budget (Attøchment
6).



Cc: Mark Daley
David Bodendorf
Thomas Gaffey
Christopher Shepard
Cheryl Kaminsþ
Roger Guzowski
Stephannie Rice
Chris May
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MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700 Fax (860) 757-7725

MIRA DISSOLUTION AUTHORITY

February 13,2024

A Regular meeting of the Board of Directors of the MIRA Dissolution Authority was held in person

and via Zoom on Tuesday, February 13,2024. Present in person or via audio or video conferencing were:

Appointed Directors:

Chairperson Bert Hunter (via Zoom)
Matthew Dayton (via Zoom)
Theodore Bromley (via Zoom)
Joseph DeNicola (via Zoom)
V/illiam Beccaro (via Zoom)
Michael Walsh (via Zoom)
John Fonfara (via Zoom)
Paul Harrington (via Zoom)
Carl Fortuna (via Zoom)
David Steuber (via Zoom)

Appointed Members:

William DiBella (via Zoom)
Thomas Swarr (via Zoom)
Sarah McCoy (via Zoom)
Clarence Corbin (via Zoom)

Present from MIRA Dissolution Authority ("Authority''):

Mark Daley, President & CFO
Tom Gaffey, Director of Recycling and Enforcement (via Zoom)
Cheryl Kaminsky, Comptroller (via Zoom)
Dave Bodendorf, Manager of Engineering, Construction and Power Assets

Chris Shepard, Environmental Compliance Manager (via Zoom)
Roger Guzowski, Supply Chain Manager (via Zoom)

Others Present:

Ann Catino, Halloran & Sage

508-284-4475 860-746-3200
860-478-2282

This meeting was recorded via ZOOM conferenqing and is posted on the Authority's website at:

https: I I www .etmir a.or gl w o - contentl uplq ads/ 2024 I 02 I 2 - 13 -24 -B o ar d.mp4



1. Call to Order, Chairns Welcomer - Agenda ltem 1

Chairperson Hunter called the meeting to order at 9:33am.

2. Public Comment - Agenda ltem2

Chairperson Hunter asked if any member of the public attending the meeting in person or remotely
wished to provide comment. There being none, Chairperson Hunter moved on to the next agenda item.

3. Review and Approve Minutes of the Janu¡ry 17,r2024 Regular Board Meeting - Agenda ltem 3.

Chairperson Hunter requested a motion to approve the minutes of the January t7,2024
Regular Board Meeting. Director Walsh indicated that he did not vote on Item 10 of the minutes, as he had
left the meeting. Staff indicated the minutes would be corrected to reflect Director V/alsh's comment. The
motion to approve the minutes as corrected was made by Director Harrington and seconded by Director
Beccaro. The motion was approved by roll call vote as indicated below.

Director Raised Second AYe Nay Abstain
1 - Chairperson Hunter X
2 - Matthew Dayton X
3 - Theodore Bromley X
4 - Joseph DeNicola ' X
5 - William Beccaro X X
6 - Rachel Taylor not in attendance
7 -Michael Walsh X
8 - John Fonfara X
9 - Paul Harrington X X
10 - Carl Fortuna X
11 - David Steuber X

4. Chairman and President's Report - Agenda ltem 4

Chairperson Hunter mentioned the work that had been done on the South Meadows Redevelopmen!
Considerations Study and that the Authority was continuing to work with the regional COGs to transfer
operation and control of MIRA's operating transfer stations. President Daley indicated that the report
required by PA 23-170 had been submitted to the required parties. He also mentioned that a communication
had been sent to the remaining CSV/S customers regarding theFY2025 Budget and the goal of transferring
control of the operating transfer stations to the regional COGs. President Daley indicated that all.of this
communication has been posted on the Authority's website and a virtual meeting with remaining CSWS
customers is being planned. He stated that he and Chairperson Hunter met with the Northwest COG
yesterday regarding taking over the Torrington Transfer Station. MIRA DA is planning to facilitate a

meeting between the Northwest COG and the River COG to discuss working together. Director DeNicola
suggested the Capitol region COG may be a good resource for the Northwest and River COGs, as the Capitol
COG has previously formed a solid waste authority.



5. South Meadows Transition Committee Report - Agenda ltem 5

Chairperson Hunter asked Director Beccaro to provide a report. Director Beccaro indicated the RFP

for the South Meadows Redevelopment Considerations Study was "live" and asked President Daley to
provide an update on the RFP process. President Daley mentioned that Mr. Guzowski had provided detail of
the extension outreach and advertising to the committee last week. He indicated two mandatory site tours on

February 7,2024 were well attended with almost 50 people attending the mandatory tours in total. He stated

follow-up tours to provide access to the areas subject to the hazardous building materials survey will be

scheduled with interested parties as necessary. The sign-in sheets for the tours have been published in an

addendum on the website so that all potential proposers know who else attended. Another addendum will be

published to provide updates on the verification report and the closure plan. Staff will be answering
proposer questions as they are received to provide proposers the maximum amount of time to review the

answers. Mr. Daley indicated staff will be drafting a response to the closure plan comments received from
DEEP and provide the draft to Chairperson Hunter and Director Beccaro with the intention of submitting the

comments to DEEP by February 24,2024. Director Beccaro offered to involve any other interested

Directors in the review and comment on the response to DEEP. President Daley indicated input from other

Directors and Members is welcome, but the response must be submitted to DEEP shortly.

6. Finance Committee Report - Agenda ltem 6

Chairperson Hunter indicated that it is typical for the next fiscal year budget recommendations to be

voted on at this meeting, but there was not a recommendation from the Finance Committee at this time. He

stated that special meetings of the Finance Committee and the Board will be required before the end of
February in order to meet the MIRA DA notification timeline requirement for its customers. Chairperson

Hunter asked Director Harrington for a report. Director Harrington provided more detail on the discussion at

last week's Finance Committee meeting. He mentioned the two issues being worked through are 1) use of
the tip fee stabilization fund, and2) disposition of funds generated from the sale of any real property. He

stated the Committee wanted input from the entire Board prior to making a recommendation.
Director Harrington then asked President Daley if there was anything he wanted to add. President

Daley indicated that an item was added at the Finance Committee to approve a selection committee for
review of auditor proposals and arecommendation of award. Director Beccaro asked when the appraisals

would be available for review. President Daley stated most of the appraisals were complete and he expected

all of the appraisals to be available within a week or so.

7. Executive Session to discuss i) the sale of real estate owned by the Authority in Hartford,
Watertown, Ellington and Shelton and any pelding consummation, termination or

abandonment of all transactions or proceedings concerning any such sale and ii) preliminary

draft feasibility estimates and evaluations relative to public supply contracts associated with
operation of the Connecticut Solid Waste System. Agenda ltem 7

Chairperson Hunter made a motion to go into executive session and read the purpose of the executive

session into the record. The motion was seconded by Director Beccaro. Chairperson Hunter asked President

Daley who would be present in executive session. President Daley confirmed all Directors and Members,

himself, and Attorney Catino would be included in the entire executive session, and that Mr. Guzowski and

Mr. Bodendorf would be present only for the discussion concerning the sale of real estate. Chairperson

Hunter then requested a vote to move into executive session. The motion passed as indicated below.



Director Raised Second Ave Nav Abstain
1 - Chairperson Hunter X X
2 - Matthew Dayton X
3 - Theodore Bromley X
4 - Joseph DeNicola X
5 - William Beccaro X X
6 - Rachel Taylor not present

7 - Michael Walsh X
8 - John Fonfara X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X

Executive Session began at l0:00 am. Messrs. Guzowski and Bodendorf left executive
session at l0.22am. Executive session ended at 12:03pm with no action taken. Chairperson Hunter
Adjourned the meeting at 12r03pm.
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ATTACHMENT 2

MIRA DISSOIUTION AUTHORITY

SUMMARY DOCUMENTS RELEVANTTO FISCALYEAR 2025 BUDGETS

AND CEDING CONTROT OF TRANSFER STATIONS

a

a

o

a

Excerpts from Amended Municipal Service Agreement

Public Act 23-170 Language

a Authority's Public Act23-L70 Report to Legislature

a

o

CSWS Participating Town Letter

CT. General Statutes 22a-264 - Authority Activities and Operations

DEEP's Draft Comprehensive Materials Management Strategy Amendment (January

20231- (Formerly Known as the Solid Waste Management Plan)

Authority's Annual Plan of Operations

o Municipal Desire to Maintain Public Controlthrough Regional Waste Authorities



Excerpts from Amended Municipal Service Agreement

"WHEREAS, MIRA desires to encourage the Municipality to enter into this Second Amendment, which is

intended to establish the Municipality as a Tier L Short-Term Municipality and modify the "Opt Out
Disposal Fee" provided in Section 3.2 (e) of the MSA by i) limiting future tip fee increases primarily to the
those directly provided for under the Transition Contract Awards, ii) continuing use of MIRA's "Tip Fee

Stabilization Fund" to the extent feasible, iii) providing for a "Participating Town Distribution" upon

expiration of the MSA in the event excess funds are collected, iv)codifying the roles and responsibilities
of the Parties and the administrative procedures to support a voluntary Pay as You Throw Program, and

v) establishing funding set asides for any future decommissioning of the Facility including contractor
severance, and initial modifications to the Transfer Stations and Facility needed to efficiently transition
to transfer operations which set asides are not included in the CSWS Cost of Operation;"

"WHEREAS, DEEP has previously expressed its desire that the CSWS Participating Municipalíties remain

organized as a source of demand for future solid waste management facility development projects to be

undertakert consistent with the goals and objectives of DEEP's Comprehensive Materials Management
Strategy."

"MIRA hereby agrees to maintain its Tip Fee Stabilization Fund and MIRA shall, on or before the last day

of February of each Contract Year, apply such Tip Fee Stabilization Funds as may be available to its
calculation of the Tier L Short-Term Disposal Fee set by MIRA pursuant to Section 3.2(a). The Parties

acknowledge that MIRA's ability to maintain the Tip Fee Stabilization Fund greatly diminishes

subsequent to the FY2O23 Contract Year. MIRA shall make every reasonable effort to apply such funds
and reserveò as may be available to the extent necessary to reduce the T¡er 1 Short-Term Disposal Fee to
the Projected Tier 1Short-Term Disposal Fees shown in Attachment 8."

"(a) MIRA hereby agrees to set aside the sum of three million, three hundred thousand dollars
(53,300,000) to be used for the decommissioning of the Facility when the suspension of waste

combustion and transition to transfer activity contemplated by this Second Amendment is complete and

a conclusive determination not to recommence waste combustion is made ("Facility Decommissioning
Funds"). Such set aside shall be made from existing MIRA reserves and MIRA shall not otherwise include

expenses related to decommissioning the Facility in the Cost of Operation for the remaining term of the
MSA."

Public Act 23-170 l-aneuaee

Sec. Ll. (NEW) (Effective from passage) "The funds possessed by the Materials lnnovation and Recycling

Authority, established pursuant to section 22a-26}a of the generalstatutes, shall not constitute surplus

revenues and shall be deemed necessary to provide support for the authority's propert¡es systems and

facilities, including any environmental remediation of such properties, systems and facilities. Such funds

shall not be distributed or redistributed to the users of the authority's services. Users of the authority's

services shall be liable for the environmental remediation costs of the authority's properties, systems

and facilities if, and to the extent, any funds were distributed or redistributed by the authority to such

users on or after January 7,2023."

l



Authoritv's Public Act 23-U0 Report to Lesislature

"To achieve this Dissolution Responsibility, the Authority plans to cede control of the two remaining

operating facilities comprising the Connecticut Solid Waste System (the Torrington and Essex transfer

stations) to municipal and/or regional governmental entities capable of maintaining and legally

enforcing the flow of municipal solid waste ("MSW") to these facilities. By statute, a municipality can

designate the area where its solid waste can be disposed of and where recyclables must be taken for

processing. This authority is commonly referred to as "Flow Control". The Authority's objective is to

accomplish this transition through assignment of all applicable municipal service agreements, transfer

station operating contracts, MSW and recycling disposal and processing contracts to the selected entity.

ln negotiating these assignments, the Authority will seek to ensure all terms and conditions of the

agreements being assigned will be properly administered through their common expiration date of June

30,2027, and that in doing so, the Authority's projected use of reserves in support of the CSWS in the

absence of ceding control of the Üansfer stations is reduced. The Authority may alternatively consider

whole or partial terminations of these agreements if the waste management needs of all remaining

CSWS participating municipalities are met and the Authority's projected use of reserves in support of

the CSWS in the absence of this approach is also reduced. A variety of paths to cede control of the

Torrington and Essex transfer stations, transfer related contractual obligations of the Authority and/or

otherwise extract the Authority from its intermediation and contractual roles are possible and may be

pursued. The Authority will endeavor a transition that (i) results in no material disruption of MSW

disposal and recycling services for the towns being served presently by the Authority and (ii) conserves

as much of the Authority's reserves as possible. ..... The Board has taken the position that such a use of

reserves (i.e., to support contracts compliance including tip fee stabilization pursuant to these existing

contracts with the remaining two dozen municipalities) is consistent with the Act. lf the Board's

interpretation of Section 1L of the Act is challenged, the Authority's ability to cede control of the

transfer stations prior to the June 30, 2027 expiration of relevant contracts will be severely

constrained."

CSWS Participating Town Letter

"The Board has taken the position that such a use of reserves (i.e., to support contract compliance

including tip fee stabilization pursuant to these existing Tier 1 Short Term Municipal Service

Agreements) is consistent with the Act. lf the Board's interpretation of Section L1" of the Act is

challenged, the Authority's ability to use reserves to maintain tip fees at a level that would not exceed

the "opt out" level could be jeopardized. Absent specific direction that this approach is not cons¡stent

with the Act, and the Act supersedes the Municipal Service Agreements, the Participating Municipalities

can expect a budget adoption resolution at the February 2024 Board of Directors meeting establ¡shing

the 5131.00 tip fee. Alternatively, the Authority will provide the Participating Municipalities with the

supporting rational for departing from the 5131.00 tip fee. ..... The approach outlined above provides

the best balance of interests reflected in the Act because it i) minimizes use of reserves in support of the

Connecticut Solíd Waste System, ii) adheres to expectations established in the Tier 1 Short Term

Municipal Service Agreement, and iii) moves the tip fee closer to the level of self-sustainability needed



for ultimate transfer of control of the Torrington and Essex transfer stations to regional waste

authorities or local municipalities envisioned by the Act."

CT. General Statutes 22a-264 - Authoritv Activities and Ooerations

Sec.22a-264. (Formerly Sec. 19-524w). (Note:This section is repealed, effective July L, 2025.1Activities

and operations. "The activities of the authority in providing or contracting to provide solid waste

management services shall be in conformity with applicable statutes and regulations and with the state-

wide solid waste management plan as adopted by the Commissioner of Energy and Environmental

Protection. The authority shall prepare an annual plan of operations which shall be reviewed by the

Commissioner of Energy and Environmental Protection for consistency with the state-wide solid waste

management plan. Upon approval by the Commissioner of Energy and Environmental Protection and by

a vote of the authority's full board of directors, the annual plan of operations shall be adopted. Any

activities of the authority carried out to assist in the development of industry and commerce based upon

the availability of recovered resources for recycling and reuse shall be coordinated to the extent

practicable with plans and activities of Connecticut lnnovations, lncorporated, with due consideration

given to the secondary materials and waste management industries operating within the state of

Connecticut."

DEEP's Draft Comprehensive Materials Management Strategy Amendment (January 20231

(Formerlv Known as the Solid Waste Management Plan)

"Additionally, DEEP will seek to assist municipalities in forming regional waste authorities (RWAS), the

entities that have historically backed the development of waste infrastructure in Connecticut, including

providing grants for planning and establishing RWAs." .... "Construction of new facilities involves

significant upfront capital costs, requiring developers to have greater certainty that the facility will

receive adequate revenues from expected sources over the time period needed to recover the upfront

capital investment. The majority of the revenue for these facilities-between 60 to 7o%-derives from

tip fees paid by haulers or municipalities !o utilize the site. Municipalities or regional waste authorities

play a critical role in'providing that certainty of revenues, by entering into long-term MSW tip fee

contracts with facility developers." ... "Key to financing and development of new disposal facilities is

ensuring that municipalities are positioned to aggregate their buying or bonding power to support

infrastructure investment and secure predictable tip fees." ... "ln addition, RWAs can offer a range of
services for member towns, including:

. Managing hauler registration and fee collection on behalf of member towns

. Assisting municipalities with filing required reports to DEEP

. Managing public outreach and education programs

. lmplementing recycling and diversion programs

. Facilitating household hazardous waste programs

. Negotiating regional agreements for household hazardous waste, textile, and other

recycling programs
. Applying for grants to offset costs for member towns



a Funding recycling coordinators and other services shared. by member towns

ln sum, these three actions will determine the steps that DEEP can take in the second half of 2023 to

begin to close the State's "self-sufficiency" deficit, including scaling up diversion programs (e.g., through

a new round of SMM grants) and initiating an RFP for lnnovative Materials Management lnfrastructure

in coordination with or on behalf of interested municipalities and Regional Waste Authorities."

Annual Plan of Operations

"Ongoing Operations - Current operations will continue while alternatives are developed and

implemented including:

o Continue to serve 23 municipalities thr:ough contract operation of the Torrington and Essex

transfer stations;

o Economize services and utilities at closed facilities;

o Secure and preserve waste management infrastructure pending development or other

disposition;

o Assist in standing up regional waste authorities or other entities as necessary to assume control

of operations from the MIRA Dissolution Authority; and

. Negot¡ate and prepare all necessary assignment and transfer documents."

Municipal Desire to Maintain Public Control through Regional Waste Authoritiês

o Northwest Hills Council of Governments

o Regional Refuse Disposal District 1

o River COG & Essex Area Municipalities
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ATTACHMENT 3

RESOTUTION FOR THE MIRA DISSOLUTION AUTHORIW BOARD OF DIRECTORS

REGARDING APPROVING THE FISCATYEAR 2025 CONNECJICUT SOTID WASTE SYSTEM OPERATING AND CAPITAT

BUDGET

WHEREAS, The MIRA Dissolution Authority (Authority) is contractually obligated to adopt Disposal Fees for its

Connecticut Solid Waste System (CSWS) Participating Municipalities on or before February 29, 2024, which fees will

apply during the Authority's Fiscal Year 2025 which begins July L, 2024 and ends June 30, 2025; and

WHEREAS, The Authority intends to adopt Disposal Fees that are both consistent with Public Act 23-170 and conform to

the representations made to 21 CSWS Participating Municipalities that entered into a certain Second Amendment to

their Tier 1 Long Term Municipal Solid Waste Management Service Agreement ('MSA Amendment") which provides for

the continued support of the CSWS through use of the Authority's Tip Fee Stabilization Fund to the extent feasible and

necessary to reduce Disposal Fees to the levels projected in such MSA Amendment; and

WHEREAS, Such Second Amendment projection of Disposal Fees reflected the use of Tip Fee Stabilization Funds totaling

58,582,476 as necessary to reduce Disposal Fees to projected levels for Fiscal Years 2025,2026 and 2027; and

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) previously authorized transfers to the Tip Fee

Stabilization Fund from Property Division income which has been drawn upon and refunded by the CSWS Participating

Municipalities in aicordance with the Authority's Flow of Funds procedures leaving a balance of S8,86L,4L8 in such fund

as of December 31, 2024, which together with funds aúailable in the CSWS operating and major maintenance accounts,

exceed, funds currently estimated as necessary to reduce Dispqsal Fêes to the Tier 1 Short Term Disposal'Fees (Opt Out

Disposal Fees) reflected in such MSA Amendment through June 3O,2027; and

WHEREAS, Concurrent with the adoption of the Connecticut Solid Waste System Operating and Capital Budget for Fiscal

Year 2O25, the Authority has taken additional measures, through adoption of its FiscalYear 2025 Authority Budget and

Property Division Budget, facilitating the requirements of Public AcI23-L7O including, but not limited to, measures to

maximize reserves available for further environmental remediation of the Authority's South Meadows Site.

NOW THEREFORE, be it

RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority's Connecticut Solid Waste System Operating and

Capital Budget attached hereto as Exhibit A be adopted substantially in the form as presented and discussed at this

meeting.

FURTHER RESOLVED: That the Tier 1 Short-Term Disposal Fee as defined in the MSA Amendment and reflected in Exhibit

A is hereby set at one hundred thirty-one dollars (S131.00) per ton for the Authority's Fiscal Year 2025 commencing July

L,2024 and endingJune 30,2025.

FURTHER RESOLV¡O: That the Tier 1 Long Term Disposal Fee as defined in the un-amended Municipal Services

Agreement and reflected in Exhibit A is hereby set at one hundred thirty three dollars (5133.00) per ton for the

Authority's Fiscal Year 2025 commencing July 1, 2024 and ending June 30, 2025.

FURTHER RESOLVED: Management is authorized to draw three million, two hundred ninety two thousand, two hundred

nineteen dollars from the CSWS Tip Fee Stabilization Fund during Fiscal Year 2025 in accordance with the Authority's

Flow of Funds procedure in support of the Fiscal Year 2025 Connecticut Solid Waste System Operating and Capital

Budget attached hereto as Exhibit A.



PROCEDURAL REOUIREMENTS (ADOPTION OF F"T25 CS}VS BUDGETI

Author: Mark Daley, President & CFO

Committee Requirements:
. Assigred - Finance Committee
o Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a Committee

of less than 4, excluding the Chair.
o Item carries with majority of Directors present

Director Raised Second Ave Nay Abstain
Paul Harrington
Matthew M. Dayton

David S. Steuber
William P. Beccaro

Board Requirements:
o Quorum-6Directors
. _X_ Item carries with majority of Directors present unless otherwise specified

. Specified as requinng2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))
o _ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)

. o Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Specified as requiring2/3 of Directors present and eligible (Bylaws Section 504)

o Expenditure of $50,000 or more for outside consultant
o 

- 

Entering Executive Session
o _ Addition of Agenda Item at'aregtlar meeting

a

Director Raised Second Ave Nav Abstain
1 - Chaimerson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
1l - Dave Steuber
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Exhibit A: CSWS Expenditure Detail
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Subtotql MSW TransportatÍon ønd Disposal Charges

Subtotql Recycling Processing ønd Trønsportation Charges

Subtotol - TransÍer StøtioÍon Contrøct Operations (O&M)

5,999,091 $ 6,798,233

S 1,890,029 L,678,822 s

L,494,327 s 1,491,158 s

2,775,3t7

7O4,L93

62L,3L6

7,069,720

t,646,970

1,534,993

S 1,901,048

6!3,203s

46,326s

FY25 Requested

22,740s
s r,218,778

$ 4,11o,ooo

t.057,673s
5.167.673s5 z,oqz,oto

733,24Ls

FY24 YTD as of
t7/30/23FY24 Budeet

s s9s.474
13,490s

s 1.183.284
26.966s

$ t,879,21,4

s 3,952.000

5 r,o27,ot9
S 4s79p79

FY23 Actuals

NA

MSW Disposal at Covanta Preston (EssexTS, etc.)

MSW Disposal from Torrington TS

MSW Disposal

EXPENDITURE DETAIL - Operating Expense Budget

MSW TRANSPORTATION AND DISPOSAL CHARGES

Essex MSW Base Transportat¡on to Covanta by CWPM

Essex Assumed additional trans cost from fuel surcharge

Torrington MSW Transportation to Keystone by Enviro

Torrington Assurned additional trans cost from fuel surcharge

MSW Transportat¡on NA

49-001-s05-52710

Account Code

49-001-505-52705

350,936s

1s3.802)s
946,O34s
209.757s

7,713s
t29,7075

3,758s

FY25 Requested
350.000s
612.265s
171.72L1s
459,292s

145,833s

416,689s

t4t,67ts

FY24 YTD as of
tt/30123

S ¿os,eoz

s 3s0.000
s s94,467
s ß7.!O7l

445,940s
s (s0,340)

s 922.960

s 271,590
6,196s

s 125,900

2,1765

FY24 Budeet

902,109s

369,827s

FY23 Actuals
618,094s

EXPENDITURE DETAIL - Operating Expense Budget

RECYCTING PROCESSING & TRANSPORTATION CHARGES

Recvcline Contract Operations - Fixed Management Fee

Fee for tons delivered from EssexRecycling Base Processing

ACR deduction for tons delivered from EssexRecycling
Fee for tons delivered fromTorringtonRecycling Basè Processing

ACR deduction for tons delivered from TorringtonRecycling
fee for tons deliveredRecycling Contract Operations - Processing

n - Essex TS to recvclíns processorRecycling transportatio
for recvclins Trans From Essex TSAssumed Fuel surcharge

TS to recvcline processorRecycling transportation -Torrington
Trans From Torrington TSAssumed Fuel surcharge for recycling

Recvcling Transportation

Account Code

49-001-506-52703

49-OOt-506-52701

49-OOL-506-52707

FY25 Requested
827,502s
707,491s286,5665

FY24 YTD as of
tt/30/23

334,750s
FY24 Budget

s 803.400

S esz,zsa
780,000s
774,327s

FY23 Actuals
EXPENDITURE DETAIL - Operating Expense Budget

TRANSFER STATION CONTRACT OPERATIONS (O&M}

Êssex TS Contract Operating Charges

Torrington TS Contract Operating Charges

Account Code

49-OOL-617-52701
49-00r-612-52701



Exhibit A: CSWS Expenditure Detail

Expenditure Detoil Section 2 - Authoritv CSWS Operatina Expenses

Subtotal - Essex Trønsfer Stqtion AuthorÍty Operøtng Expenses s 38,359 $ 40,600 10,499 51,300

500)

15,000I

3,000,

2,300
2,300
4,600
3,000

9,000

4.000s
16,000s

s
8,000s

8,000s
500s
800s

1,800s

2,900s
2,900s

s

s

FY25 Requested

(

(

s
s

s

3,s62s

1,100s

1,050s
s

1,O25s
1,,O25s

s

t,o49s

FY24 YTD as of
!!/30/23

1,689s

7,000s

3,200s
3,200s

t

s

FY24 Budset

4.600s
3,000s

4,0005

8,100s
2,500s

10,600s
500s
800s
500s

1.800s

5 1s,ooo
3,000s

s

7,302s
15,000s

3,524s

2,876s
s

lt,7425

1,050s

s

2,926s

s

s

FY23 Actuals

Essex TS Fees/Licenses/Permits

Solid Waste Permit Fees

Stormwater Permit Fees

Essex TS - Rental Lease (GASB)

Essex TS - lnterest Expense - Leases (CASB)

Essex TS - Lease

Essex TS - Essex Engineering & Environmental Consultants

Stormwater monitoring

Essex Environmental Testing

Essex Electricity
Essex Other Utilities

EXPENDITURE DETAIL - Authority CSWS Operating Expenses

ESSEX TRANSFER STATION

Comcast internet
Phone lines for access and alarm svstem

Essex TS Telecommunications
Securitv/Access Control

Sonitorl svstem hardware u pgrade/replacement

Misc trade repairs (plumbing, electrical, etc.)

Essex TS Buildine Operations
Essex TS Grounds Maintenance

Scale calibration/maintenance
Radiation detection inspection and maint.

Essex TS Proiect Equipment Maintenance
Scale reg¡stration with state

49-001-611-52502
49-001-611-52604

49-00L-611-52688

49-001-611-52858

49-001-611-52901
49-001-611-53304
49-00L-611-53309

Account Code

49-O0r-6tt-52104

49-OOL-6I1-52404

49-QOt-6tt-52415

49-OO1-6IL-52407

FY25 Requested

s 4,500

s 4,500

s 3.400

s 4.000

5 7,400

s
s
s
s
s
s
s 3.800

FY24 YTD as of
ttl30/23

5 1,791

s tt,367

s

FY24 Budeet

s 4,500

s 4,500

s 3,000

s 4,000

s 7,000

s
s
S

s
s
s
5 8,100

FY23 Actuals

s 4,O42

s 4,937

s

EXPENDITURE DETAIL - Authority CSWS Operating Expenses

TORRI NCTON TRANSFER STATION

Base Telecommunications
Torrineton TS Telecommu nications

Securitv/Access Control
Misc trade repairs (plumbine, electrical, etc.)

Torrinston TS Buildine Operations
Mowing, trimming, etc.

Snow

Roadwav/Parking/paving repair or maintenance
Perimeter Fence Re r

Grounds signage

Torrineton TS Grounds Maintenance
Scale calibration/maintenance

Account Code

49-OOt-612-52104

49-00r-612-52404

49-OOt-6t2-52415



Exhibit A: CSWS

Subtotql - Torrington Trønsfer 9tøtion Authority Operøtng Expenses

Subtotol - Enforcementr ønd Admin - Aurhoríty Operoting Expenses

22,353 29,000 s 15,853 s

244,506 354,L20 $ 34,985 s

re Detail

21,95O

265,7L9

3,000s
1,950s

s

8005
s00s

1,300s

s

3.800s

1,050s
s

552s
s

s

1,100s10,600$

500s
8005

5005

1,800s

2,500s

3,000s
2,toos

$

S

10,086(

1,050s
s

2,238s
s

Torr¡nston TS Fees/Licenses/Permits

Radiation detection inspection and maint.
Torrington TS Project Equipment Maintenance

Scale registration with state
Solid Waste Permit Fees

Stormwater Permit Fees

Torrington TS - Essex Ensineering & Environmental Consultants

Torri nston TS Envi ronmental Testine

Torrington Electricity
Torrington Other Utilities

49-OOt-612-52407

49-OOr-612-52502
49-001-612-52858
49-007-612-5290I
49-001-612-53304
49-001-612-53309

14,000s

500s

FY25 Requested

s
4,000s
2.000s
2,000s
1,5005

200s
200s
3005

2,500s
23,OOO5

s
5.000s

100.000s
24,stg5

15,000s

1,000s

70.000s

ztrs
s
S

528s

8,5375

s

FY24 YTD as of
Lt/30/23
s
5

s

s
30s

1,373s
5,580s

7,2795

5

!1.,227s
221s

s
S 147,ooo

4,0005

2,000s

5,000s

s 100,000

14,000s

s

30,320s

15,000s

5,000s
500s

FY24 Budeet
1,600s

2,000s
1,500s

200s
200s
300s

2,500s
23,000s

795s

74,646s
s

s

65,563s

FY23 Actuals

s

s

524s
173s

s

s
180s

4,190s
20,892s
1,6,030s

360s
s

19,423s
41,732s

Postase and Delivery Fees

CSWS Printine Services (customer vehicle stickers, etc.)

CSWS Lesal Notices & Advertisements
CSWS Office Supplies (cartridges, ticket paper, etc. for scale houses)

Protective Clothing & Safety Equipment
Miscellaneous Services

Business Meetings & Travel

Training

Mileaee reimbursement
Enforcement Vehicle O&M
Fuel for Enforcement.Vehicles

Leeacv Fees Licenses & Permits (not associated with TS)

Temp asencv services

CSWS Leeal Services

llnsurance Broker (allocation to CSWS)

Engineering and Technology consulting services (CSWS)

Computer Hardware
Computer Software
Operational Continsencv (MIRA TS O&M)
Financial Services

EXPENDITURE DETAIL - Authority CSWS Operating Expenses

ENFORCEMENT AN D ADMINISTRATION

49-001-501-52108
49-001-501-52115

49-00L-501-52202
49-OOL-501-522r1
49-001-501-52302

49-001-s01-52305
49-0010501-52306
49-001-501-52355
49-001-501-52401
49-OOt-50t-52612

49-001-501-52502

49-001-501-52615

49-001-501-52856
49-001-501-5287s

49-001-501-52899

49-OO7-501-54482
49-001-501-54483

49-001-s01-58001
49-001-501-52859

Account Code

49-001-501-52101



Exhibit A: CSWS Expenditure Detail

Expenditure Detoil Section 3 - Misc Expense:s

Subtotql - Host CommunÍty Pøyments

Subtotdl - lnsuronce

subtotl¡l - D¡rcd Personnel

Subtotql - Authority Budget Expenses

46,033 52,725 20,923 s 52,724

310,198 287,6tL 5 271,331 5 232,578

7t7,2t9 s 839,001 5 233,800 5 702,3t3

904,130 1,L67,245 s 557,559 s 1,005,900

FY25 Requested
32,542s
20,r82s

FY24 YTD as of
1_7/30/23

12,5095
8,4145

FY24 Budget

32,542s
20,183519,301s

FY23 Actuals

26,732s

EXPENDITURE DETAIL - Misc Expenses

HOSTCOMMUNIW PAYMENTS

Essex Host Community PILOT

Torrington Host Commun¡tv PILOT

Account Code

49-001-611-52508
49-OOt-612-52508

FY25 Requested
232,578s

FY24 YTD as of
1,1,/30/23

27L,33I$S zet,afl
FY24 BudsetFY23 Actuals

310,198s

EXPENDITURE DETAIL - Misc Expenses

INSURANCE

lnsurance Premium (allocation to CSWS)

Account Code

49-001-501-52640

FY25 Requested
702,3r3s

FY24 YTD as of
1,1,/30/23

233.800s
FY24 Budset

s 839,001

FY23 Actuals

7L7,219s

EXPENDITURE DETAIL - Misc Expenses

DIRECT PERSONNET

Direct Personnel (Labor-Related Pavroll)
Account Code

49-00-1.501-57874

FY25 Requested
625,O70s
380.830s

FY24 YTD as of
rLl30/23

494,455s
63.tOAs

s 759.902
FY24 Budeet

5 qot,sqs

FY23 Actuals
778,613s

S 18s,s17.68

EXPENDITURE DETAIL - Misc Expenses

AUTHORITY BUDGET EXPENSES

lndirect Personnel Salaries/Labor & Overhead

Other Authority Budget/Non Personnel

Account Code

49-001-501-57871

49-OOL-50t-s1227

FY25 Requested

5

FY24 YTD as of
lL/30/23
s

FY24 Budeet

s

FY23 Actuals

s 485.00

EXPENDITURE DETAIL - Misc Expenses

DECOMMISSIONING COSTS

Decommissionine Costs

Account Code

49-001-501-57920

TOTAI TOTAT COST OF OPERATION 5 tt,ass,tgz $ 12,738,s1s S 5,245,77A s rZ,Sg¡,rOZ
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ATTACHMENT 4

RESOLUTION FOR THE MIRA D¡SSOLUTION AUTHORITY BOARD OF DIRECTORS

APPROVING THE FISCAL YEAR 2025 PROPERTY DIVISION BUDGET

WHEREAS, at its March 8, 2023 Board of Director's meeting, the Materials lnnovation and Recycling Authority ("MlRA")

established a 9S.S Million South Meadows Transition Contingency Reserve and directed that no funds shall be expended

from such reserv-e "until such time os MIRA's stotutory outhority is clorilied to permit evoluation of future use options

for South Meodows, site preparation and mitigation consistent with those options"; and

WHEREAS, The MIRA Dissolution Authority (the "Authoríty") was established pursuant to Public Act 23-170 as successor

to MIRA effective July 1, 2023 whereupon its statutory authority was expanded to "identify the immediote

environmental needs and knowledge necessary for future redevelopment of" the Authority's South Meadows site, and

íts reserves were "deemed necessory to provide support lor the authority's properties systems and Íacilities, including

any environmentol remediotion of such properties, systems and facitities." and

WHEREAS, The Authoríty is contractually obligated to adopt Disposal Fees for its Connecticut Solid Waste System

(CSWS) Participating Municipalities on or before February 29,2024, whích fees will apply during the Authoríty's Fiscal

Year 2025 which begins July 1-, 2024 and ends June 30, 2025; and

WHEREAS, The Authority íntends to adopt Disposal Fees that are both consistent with Public Act 23-170 and conform to

the representations made to 21 CSWS Participating Municipalities that entered into a certain Second Amendment to

their Tier L Long Term Municipal Solid Waste Management Service Agreement ("MSA Amendment") which provides for

the continued support of the CSWS through use of the Authority's Tip Fee Stabilization Fund to the extent feasible and

necessary to reduce Disposal Fees to the levels projected in such MSA Amendment; and

WHEREAS, The Authority also íntends to undertake certain work at its South Meadows Site to be funded through use of

Property Division reserves, or through previously funded contract oblígations, that are not included in the Fiscal Year

2025 Property Division Operating Budget including:

i) lmplementation of a Closure Plan for the Resource Recovery Facility located at the South Meadows Site

upon final agreement and approval by the Department of Energy and Environmental Protection;

¡¡) Completing and resubmitting an updated Verification Report that the South Meãdows Site has been

remediated to previously agreed upon Commercial / lndustrial standards; and

¡¡¡) Undertaking a planned South Meadows Redevelopment Considerations Study in response to the

Authority's mandate under Public Act 23-170 to identify the immediate environmental needs and

knowledge necessary for future redevelopment of the South Meadows Site and to engage

representatives of the City of Hartford and other stakeholders, as appropriate, with respect to the future

of the South Meadows Site; and

WHEREAS, The Authority also intends to maxímíze Property Division reserves available for further environmental

remediation of the South Meadows Site; and

WHEREAS, the Fiscal Year 2025 Property Division Operating Budget includes certain South Meadows Site O&M, Hartford

PILOT, Direct Personnel, Authority overhead and other costs which exceed budgeted revenues and which will require

funding through use of Property Division General Fund reserves; and

1.



WHEREAS, During Fiscal Year 2025, the Authority will be undertaking a program to market and sell its surplus real and

personal property which is expected to derive an undeterminable amount of revenue, which is therefore not reflected in

the Físcal Year 2025 proposed operating budgets; and

WHEREAS, Management recommends that the net proceeds from the marketing and sale of real and personal property

be used to maximize Property Division reserves available for further environmental remediation of the South Meadows

Site and otherwise replenish and rebuild the Property Division's South Meadows Transition Contingency Reserve

consistent with the mandates of Public Act 23-170.

NOW THEREFORE, bE it

RESOLVED: That the Fiscal Year 2025 MIRA Dissolution Authority Property Division Operating Budget attached hereto as

Exhibit A be adopted substantially in the form as presented and discussed at this meeting; and

FURTHER RESOLVED: Management is authorized to expend up to 53,1"05,075 from the Property Dívision General Fund

in support of such budget's operating expenses whích amount shall not be exceeded without further approval from this

Board.

FURTHER RESOLVED: Management is directed to develop and execute a plan for the marketing and sale of surplus real

and personal property, including but not limited.to its recycling and warehousefacilities at21-1-andITL Murphy Road in

Hartford, transfer stations located in Watertown and Ellington and its real property located at River Road in Shelton, the

net proceeds of which shall be deposited to the Property Divisíon's South Meadows Transition Contingency Reserve anfl

the use of such reserve shall be consistent with the mandates of Public Act 23-L70.

FURTHER RESOLVED: Management is directed to develop and present to this Board recommended budgets and use of

Property Division reserve requirements providing for i) implementation of the Resource Recovery Facilíty Closure Plan

upon final agreement and approväl by DEEP, and ii) for undertaking the South Meadows Redevelopment Considerations

Study concurrent with a proposed resolution authorizing a consultant service agreementto conduct such study.

2



IRBNIENTS ADOPTION NB E

Author Mark Daley, President & CFO

Committee Requirements.
. Assigned - Finance Comrnittee
o Quorurn - 50Yo of the Directors on a Comniittee of 4 or more" majority of the Directors on a Committee

of less than 4, excluding the Chair.
o Item carries with majority of Directors present

Director Raised Seconcl Aye Nay Abstain
Paul Harrington
Matthew M. Dayton

David S. Steuber
William P. Beccaro

Board Requirements:
o Quorum-6Directors
. _X_ Item carries with majority of Directors present unless otherwise specifred

. Specified as requirtng2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))

o _ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.I.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of RealPropefty (Procurement Policy Section 5 1.3 & 5.2.3)

Specified as requiring2l3 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session

o _ Addition of Agenda ltem at a regular meeting

a

Director Raised Second Aye Nav Abstain
I - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
l0 - Carl Fortuna
1l-DaveSteuber
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EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOTI¡IT

35-001-50r -52115

3s-001-501-52305

35-001-50 l-52355
35-001 -50 I -52615

35-001-50I -52856

35-001-501 -52640

35-001-s0r-s2875
35-001-501-s2899

35-001-501-xxxxx

DESCRIPTION
Advertising - Legal Notices
Business Meeting & Travel

Mileage Reimbursement
Temporary Services

Legal

lnsurance Premium

lnsurance Consulting/Brokerage Service

Other Consulting Services

$

$

$

$

$

ACTUAL
FY23

BUDGETED
Fv24

6,500

100

REQUEST
F'Y25

YTD (11/30)
FY24

JJJ

98,677

1,153

40.00

)) \))

Not in PD

10,000 $

l0l,60l $

l0,7ll $

1.000 $

5,000

20,000
12,200

1,000

15,000

6,500

100

10,000

188,875

19,912

1,000

2,000

3,500

10,000

10,000

$

$

$

$

$

$

$

$

$

$

$

$

,t

$

$

$

$

$

$

$

$

$

,$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s
$

MIRA-DA Non-Personnel Services

35-001-501-52408 Railroad Maintenance

35-001-501-52507 City of Hartford PILOT

South Meadorys Site lincl WPFÆBF/Jets shop & Grounds)
Webcam internet

Routine Telecomm

Transition cost to rewire lienes in elevators to outside not control room

Phone lines for elevators - after rewiring

35-001-51 8-52104 Telecommunications
HVAC maintenance

Pest control
Custodial Cleaning

Security/Access Control
Maintenance of security alarm system

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

LightingÆmergency lighting

B u'd i n g s i gnage, I ockout-ragou,, uEnå"Jfr :: ililift:i".,i:: :"ïiö
Page 1 of 11

$ 22,562 S 129,912 $ 226,387 S 99,010

$ 10,450 $ 11,500 $ 41,000 $ 10,750

Not in PD $ 1,500'000 $ 1'500'000 $ 625'000

$ 1,800 $2,500

$

$

$

1,800

20,000

6,000

2,500 $

1,000



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DBTAILS

ACCOUNT DESCRIPTION

Roof inspection &/or repairs

Door/window repair

Flooring repair

Catch basin cleaning

Misc trade repairs þlumbine, electrical, etc.)

Air compressor maintenance for fire suppression system

Universal waste disposal (lighting, batteries, etc.)

Backfl ow preventer maintenance

First Aid kits
Misc Hardware (locks, supplies, etc.)

35-001-51 8-52404 Building Operations
Mowing, trimming,etc.

Snow Removal

Paving repair & maintenance

Perimeter Fence Repair

Perimeter/Grounds S ignage

Grounds Maintenance
Scale Calibration and Maintenance

Radiation Detection Inspection and Maintenance

Fire Tank Inspection Test

Video Camerarepairs
Other

35-001-518-52407 Project Equipment Maintenance
Scale registration with State of CT

Solid Waste Permit Fees

Stormwater Permit Fees

Cooling Water intake/discharge, discharge of process wastewater

Title V permit fee

Ionizing radiation source registration
Elevator License

Page 2 of L1.

ACTUAL
FY23

Not in PD

Not in PD

Not in PD

BUDGETED
ßY24

3,

10,000

4,000
1,500

18,000

1,000

5.000

121,700
23,000

15,000

REQUEST
FY25

YTD (11/30)

FY24

425

$

$

$

$

$

$

$

$

$

s

43,000
8,100

8,1 00

1,000

4,375

500

28,400

3,000

2,000

10,000

1,500

4,000
1,000

5,000

8,100 $

1,500

4,375

500

28,400

50,000 $

8,1 00

$

s

$

$

$

$

s
$

$

s

000

$

$

$

$

$

$

$

s
$

$

$

$

$

s

5,000 10,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

53,000 $ 11,

25,000

15,000

666

$

$

$

$

$

720 1,000



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT

35-001-51 8-52502

35-001-s t8-52709

35-001-518-52858

35-00 1 -5 I 8-5290 I

35-00l-5I8-53304

35-001-5 I 8-53309 Other Utilities

DESCRIPTION

City Alarm Fee

Fees/Licenses/Permits 
o&M of coar pond Discharge

Security Patrol (USI Labor)

Security vehicle - use of MIRA-DA vehicle repair and fuel

Other Operating Charges

NERC Assistance

Other Engineering

Engineering Consultants
Stormwater Monitoring

Coal Pond Discharge sampling analysis

Contingency

Environmental Testing

ElectricitY 
water and sewer

Coal Pond Discharge
Gas

Not in PD 35,010

36,800

165,000

Not in PD $ 201,800

$ 3,000

Not in PD 3,000

3,000

2,400

000

Not in PD
Not in PD

49 200

524,300
1,716,120

ACTUAL
F'Y23

BUDGETEI)
Fv24

$

REQUEST
FY25

500

YTD (11/30)

ßY24

33,212

74,380

$ 5,141

$ I 16,691

$ 13,648

$ 256,317

ls$
$

$

$

$

$

$

$

$

$

$

$

$

$

s
$

$

$

$

$

$

$

$

$

$

$

$

$

$

36,275 . $

42,000
165,000

5.000

212,000 $

47,500
3.000

50,500 $

3,000

2,500
000I

$

$

6,400
736,000
25,720

449,380

6,500

453,200
27,000

483,840

$ 510,840

$ 1,382,915
Not in PD

Subtotal South Meadows Site Not in PD

Page 3 of 1L



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

171 MURPHY ROAD lCollines Blde)
Webcam intemet

Routine Telecomm

Phone lines for elevators - after rewiring

35-001-620-52104 Telecommunications $

HVAC maintenance

Pest control
Custodial Cleaning

Security/Access Control
Maintenance of security alarm syStem

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

LightingÆmergency lighting
Elevator maintenance and repair

Building signage, lockout-tagout, and other building-specific safety

Roof inspection &/or repairs

Door/window repair

Flooring repair

Catch basin cleaning
Other misc

35-001-620-52404 Building Operations $ 6,855

Mowing, trimming,etc.

Snow Removal

Paving repair & maintenance

Perimeter Fence Repair

Perimeter Signage

ACTUAL
FY23

1,133

BUDGETED
Fv24

REQUEST
F'Y25

YTD (11/30)

FY24

s

$

$

$

$

s
$

$

$

$

$

$

$

$

s
s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,440

1,200 $

2,640

4,000

750

2,430

2,500
1,000

1,600

1,600 $

4,600
900

550

) )\?

1,500

850

1,500

1,000

1,000 1,000

2"000 2,000

1,000 1,000

13,680

1,500

1,500

13,350 $

1,500

1,500

$

$

$

$

s
$

35-00 l -620 -52415
35-001-620-52407

Grounds Maintenance S

Project Equipment Maintenance S

Scale regishation with State of CT

Page 4 of 1L

345 4,000 $

$

$

4,000 s



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

Solid Waste Permit Fees

Stormwater Permit Fees

Elevator License

City Alarm Fee

Fees/L icenses/Permits

Other Contract Operating Charges

EngineeringÆnvironmental Consultants

Environmental Testing

Electricity
Gqs

Water

35-00 I -620-53309 Other Utilities $

Subtotal 171 Murphy Road Operating Expenses

21I MURPITY ROAI)
Webcam internet

Routine Telecomm

Phone lines for elevators - after rewiring

35-001-517 -52104 Telecommunications

HVAC maintenance

Pest control
Custodial Cleaning

Security/Access Control
Maintenance of security alarm system

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

LightingÆmergency lightin g

Elevator maintenance and repair

Building signage, lockout-tagout, and other building-specific safety

Roof inspection &/or repairs

Page 5 of 11

ACTUAL
F'Y23

BUDGETEI)
Fv24

15

15

3,500

5,500
2,500

REQUEST
FY25

YTD (11/30)
FY24

$

$

$

$

$

$

$

$

s

$

$

$

$ l5
35-001 -620-5330 r

35-001 -620-52709

35-00 I -620-52858

35-00 I -620 -5290t
35-001 -620-53304

$

$

$

$

$

.'
$

3,527

5,795
2,203

7,998

Not in PD

8,000 $

31,835 S

1,440

2,280 $

3,720

10,000

2,500

3,930

2,500
7,500
1,000

t5

3,500

5,500
2,s00
8,000 $

30,465 $

6,000

1,237

1,929

5,969

1,984

$

$

$

$

$

s
s

$

$

$

$

$

,t

,s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

6,000 $

15,000

1,000

4,250
850

2,500
15,000

1,000

1,650

3,000 20,000



BXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOTINT

35-001-5 17-52404

35-001-5 17-52415

35-001-5 17-52707

35-001-5 17-53301

35-001-517-52899
35-001-5 17-52858

35-001-5 l7-52901
35-001 -5 I 7-53304

MDC
35-001-5 17-53309

DESCRIPTION

Door/window repair

Flooring repair

Catch basin cleaning

Other misc Const/Repair
Building Operations

Mowing, trimming,etc.

Snow Removal

Paving repair & maintenance

Perimeter Fence Repair

Perimeter Signage

Grounds Maintenance

Project Equipment Maintenance

. Scale registration with State of CT
Solid Waste Permit Fees

Stormwater Permit Fees

Elevator License

City Alarm Fee

Fees/Licenses/Permits

Other Contract Operating Charges

EngineeringÆnvironmental Consultants

Stormwater Monitoring
Environmental Testing

Electricity
Gas

Water

Other Utilities
Subtotal2ll Murphy Road Operating Expenses

ACTUAL
FY23

Not in PD

Not in PD

Not in PD

Not in PD

.Not in PD

Not in PD

Not in PD
Not in PD

BUDGETED
Fv24

4 000

34,430
4,000

10,000

l5
4,265

4.100

REQUEST
FY25

YTD (11/30)
FY24

.s

,$

$

$

,s

,$

$

$

$

$

s

$

$

$

$

s
$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,500 2,000

15,500 18,500

4,000

65,250 $
7,500

9,000

2,000. $

50,000 $

7,600

65,000

5,475 3.750

3,000

2,000

1,046

523

16,132

$ 5,021

s 29,874

500

3,250
500

750
3,910

500

300

l5

709
709

$

$

$

$

$

$

$

8

,t

4,100 $

18,800 $

7,600 ,$

6,500 s
14,100 $

94,915 $

72,600
222,825

$

$

Page 6 of 1L

Not in PD



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOTN\T DESCRIPTION

2I1 MT]RPITY ROAD. CONTINGENT EXPENSES
Roof repair beyond routine repairs

Repair or replacement of RF overhead door

Fence and gate installation along Murphy Road

ACTUAL
FY23

Not in PD

BUDGETED
BY24

REQUEST
FY25

YTD (11/30)

FY24

80,000

60,000
36,000

3s-001-517-58001

35-001-5 17-56662

Operational Contingency (Building Repair)

Deconstruction and disposal of Exhibits
Contractor boxing and removal of old records to storage

Contractor removal of old fumiture
Net cost to deconstruct and scrap recycling equipment

Transition Contingency (Prep for sale)

Not in PD Not in PD 176,000 $

20,000
5,000

20,000

Not in PD Not in PD $ 45,000 $

NA $ 221,000 $

$

$

$

$

$

s
$

$

Subtotal2ll Murphy Road Operating Expenses

TRANSFER srATIoN - ELLINGT'N ftl 
webcam internet

Phone rines ror .r","tT:IÏ;l*:i,ü
35-001-61 0-52104 Telecommunications

HVAC Maintenance
Pest Control

CustodiaUCleaning
Secure/Access Control

Maintenance of security alarm system

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

LightingÆmergency lighting
Elevator maintenance and repair

Building signage, lockout-tagout, and other building-specific safety

Page 7 of 11

$

$

$

1,440

1,200 $ 2,400

$

$

$

$

$

$

$

$

$

$

$

2,640 2,400 s 1,184$

$

$

$

$

$

$

$

$

$

$

3,930

2,000
500

3,1 50

8s0

2,000
500



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT

35-001-610-52404

35-001-610-52415

35-001-610-52407

35-001-610-52502
35-001-610-52701
35-00 1-6 I 0-52858

35-001-610-52901
35-00l-6I0-53304

DESCRIPTION

Roof inspection &/or repairs

Door/window repair

Flooring repair

Catch basin cleaning (if applicable)

Misc. trade repairs (plumbing, carpentry, electrical, etc.)

Fire Tank inspection, Misc. Repairs, Etc.

Building Operations
Mowing, trimming, etc.

Snow plowing

RoadwayÆarking/paving repair or maintenance

t.'''"äffii:.,äi;i:

Grounds Maintenance
Scale cal ibration/maintenance

Radiation detection inspection and maint.

Fire Tank lnspection Test

Project Equipment Maintenance
Scale registration with State of CT

Solid Waste Permit Fees

Stormwater Permit Fees

F ees/Licenses/Permits

Other Contract Operating Charges

Engineering Consultants
Environmental Testing

Electricity
Water - Private Well -offline

Gas

ACTUAL
F r23

Not in PD

Not in PD

Not in PD

Not in PD

Not in PD
Not in PD
Not in PD

BUDGETEI)
Fv24

REQUEST
F'Y25

YTD (1rl30)
FY24

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

6,430 $

$

6,500 s
4,000

4,000 s

500

1,574

500

$

$

$

$

$

$

$

$

PDNot in

$

$

$

$

$
,$

$

500 500 $

2,500 2,500

2,500 $ 2,500 2,500

2,500 2,500

3,000 3,000 69t

$

$

$

$

$

Subtotal Ellington TS
35-001-610-53309 Other Utilities

Page 8 of 11

Not in PD
17,570 21,400 5,949



EXHIBIT A. PROPERTY DIVISION EXPENDITURB DETAILS

ACCOUNT DESCRIPTION

WATERTOWN TRANSFER STATION

Rff::i"i:ii
Phone lines for elevators

35-001 -613-52104 Telecommunications
HVAC maintenance

Pest control
Custodial/cleaning

Secure/Access Control
Maintenance of security alarm system

Maintenance of frre alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc')

LightingÆmergency lighting
Elevator maintenance and repair

B ui lding s ignage, lockout-tagout, and other bui lding-specifrc safety

Roof inspection &/or repairs

Door/window repair

Catch Basin Cleaning
Misc. Repairs, Etc.

35-001-61 3 -52404 Building Operations
Mowing, trimming, etc.

Snow plowing

RoadwayÆarking/paving repair or maintenance

Perimeter Fence Repair

Grounds signage

35-001-613 -52415 Grounds Maintenance
Scale Repair Calibration

Radiation Detection
Fire Tank Inspection Test

Page 9 of 11-

ACTUAL
FY23

Not in PD

Not in PD

BUDGETED
Fv24

REQUEST
FY25

YTD (11/30)

FY24

$

$

$

1,440

1,440 $ 2,400

3,1 50

80

3,000

500

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

2,980 2,400 $ 678

3,930

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

2,500
500

1,000

$

$

$

$

$

$

7,930 $

6,500 $

3,525 $

6,730 $

6,500

3,535

2,994

1,500 1,500$

$

11,525

8,100

I1,535 $

1,900
$

$

$

$

Not in PD

500 500



EXHIBIT A. PROPERTY DIVISION BXPENDITURE DETAILS

ACCOUNT
35-001-613-52407

35-001-613-52502

35-00l-6l3-52701
35-00l-613-52858

35-001-613-52901
35-001-613-53304

35-001 -6 1 3-53309 Other Utiliteis

DESCRIPTION

Proj ect Equipment Maintenance

Solid Waste Permit Annual Fee

Storm water Permit Registration

Scale Registration

Fees/Licenses/Permits

Contract Operating Charges

Engineering/Env Consultants
Storm water inspections &monitoring

Environmental Testing
Electricity

Water - Private Well -offline
Gas

242

1,006

$ 36,835 $ 28,965 $ 5,970

ACTUAL
F r23

BUDGETEI)
Fv24

1,800

100

REQUEST
FY25

YTD (11/30)
ßY24

1,800 1,050

1,100

Not in PD

Not in PD

Not in PD
Not in PD

Not in PD
Not in PD

Not in PD $

8,600 $

800 s
500 $

s00 $

2,400 $

800

500

s00

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,100

3.000

1,100 $

3,000 $

$$

Subtotal Watertown TS

Page 10 of L1



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

JETS SHUT DOWN EXPENSES lfmr operatine expenses)

35-001 -95 l'52194 Telecommunications
35-001-951-52502 Permits, Licences & Fees

35-001-951-52612 Fuel

35-001-951-xxxxx MIRA Operating Costs

35-001-951-xxxxx Operator Operating & Maintenance Costs

35-001-95 l-52622 RGGI Carbon Credits

35-001-951-52302 Empty and clean jet fuel tank and piping

35-001-951-xxxxx Remove Jets Batteries

35-001-951-52502 Title V emissions fee

35-001-951-52858 Engineering consultants

35-001-951-52720 Power products management fee

35-001-951-52895 Engineering consultants

35-001-951-52901 Environmental Testing

35-001-951-xxxxx Jets shut down Charges

PROPERTY DIVISION TOTAL

2 750 aJ 000

$ t 12,850 $ 33,400 $ 44

s 4,413,230 $ 4,706,975 S 1,205,384

ACTUAL
FY23

28,511
5,230

s 2,485,939

BUDGETED
Fv24

REQUEST
FY25

YTD (11/30)

FY24

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s
$

$

$

$

s
$

$

$

6094,

I 764,040,

(l 13,605)

14,000

63,600

5,000

10,000

21,500
10,000

15,000

10,400

5,000

Page LL of 11
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ATTACHMENT 5

RESOTUTION FOR THE MIRA DISSOTUTION AUTHORITT BOARD OF DIRECTORS

REGARDING ADOPTION OF THE FISCAT YEAR 2025 tANDFItt DIVISION OPERATING BUDGET

RESOLVED: That the Fiscal Year 2025 MIRA Dissolutiqn Auihority Operating Budget for the Landfill Divísion attached

hereto as Exhibit A be adopted substantially in the form as presented and discussed at this meeting.'



PROCEDURAL REOUIREMENTS ( PTION OF F'T25 LANDFILL BUDGET)

Author: Mark Daley, President & CFO

Committee Requirements:
. Assiened - Finance Committee
o Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a Committee

of less than4, excluding the.Chair.
o Item carries with majority of Directors present

Director Raised Second Ave Nay Abstain
Paul Harrington
Matthew M. Dayton

David S. Steuber j

William P. Beccaro

Board Requirements:
o Quorum-6Directors
o _X_ Item carries with majority of Directors present unless otherwise specified

o Specified as requinng2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))
o _ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Sectioir 5.1.3 & 5.2.3)

Specified as requiring2l3 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o Addition of Agenda Item ataregalar meeting

Director Raised Second AYe Nav Abstain
1 - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNiqola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
11 - Dave Steuber



MIRA DISSOLUTION AUTHORITY
FISCAL YEAR 2025

LANDFILL DIVISION
PROPOSED OPERATING BUDGET

Board of Directors
February 2712024



ATTACHMENT 5. LANDFILL DIVISION

ACTUAL REQUESTED REQUESTED
FY23 FY24 FY25ACCOUNT DESCRIPTION

$ 120,000$ 97,903 $ 82,500

5r-001-00043106
5l-001-00043106
5l-001-00045150
5 l-000-000-1 0277

5l-001-00045101
51-001-00045150

5l-001-00045150

5l-001-00045150
51-001-00045101

5l-001-00046101
5l-001-00046109

5 1-001 400-xxxto<

$

$

$

$

$

$

$

$

$

$

s6,2t5.2s $9,000.00$9;000.00

s46,475.55

$

$

$

$

$Wallingford Landfill - NextEra læase Ageement $ 4

Shelton Lease

Wallingford Landfill - Lend Lease $

lWdtingford solar

Interest Income

3l

68,024

166,280

69,165

169,070

67,693.

165,449

$238,235.03
6,215

$234,303.51

9,000

$493,132.00

$ 9,000s-

Use of Reserues for Inverter Replacement

lHartford Solar

Shelton TS Lease Agreement $
Shelton Landfrll - Opting $

Shelton Landfitl - Lease Extension $

Interest Income (for FY25 5% on $2.4 M) $

Interest Income - læases $

s47,637.00

$ 120,000
$45,275.97

66,214

Electricity Sales to the City of Hartford $
ZRECÆnerry Payments ûom Eversource $

Hartford LF Misc Income (settlements, etc.) $

s 669,169$ 387,630 $ 372,279Total Operating and Non-Operating Revenues

I

ACTUAL REQUESTED REQUESTED
DESCRIPTION F'Y23 FY24 FY25ACCOUNT

$ r2s,l92$ 19,803 $ 38,679

s r-001-501-57871

5 t-00r-501-57874
5l-001-501-x>ooo<

Direct Personnel

Allocated Costs

$

$

88,924

Total -

Authority Budget Allocation (Indirect)

I

5 l-001-501-521 04

5l-001-501-521 15

5 r-001-501-52302

5 l-001-501-52305

5 l-001-501-52306

I

Telecommunications $

Advertising - Legal Notices $

Expense Reimbursements from DEEP S

Business Meetinp and Travel $

Training $

$

$

$

$

$

$

$

$

$

$

$

$5l-001-501-52355 Mileage Reimbwsement

5 l-001-501 -xxxxx ltUtRA Operating Expenses

729 600 600

93 783 848

Leeal $ $ 5,000 $ s,0005 l-001-501 -52856

¡I¡i1¡rii!¡\fi l,): 11 il{;lt lì; iri-,i)iij tl.:\i II;::-i.,,:



ATTACHMENT 5 . LA¡IDFILL DIVISION

Routine Monitoring of AlsoEnerg' online dashboard

Annual Routine Inspection

Vegetation control

Emergency Response - Technician

Emergency Response - Licensed Electrician

Scheduled, non-routine service - technician

Scheduled, non-routine service - licences electrician

Scheduled, non-routine seruice - laborer

Material s Al lowanc€ (12.5% al lowab I e overhead/profi t)

$

$

$

$

$

$

$

$

$

1,938 $

6,834 $

1,425 $

984 $

738 $

1,476 $

738 $

1,776 $

1,350 $

1,976

6,970
1,492

1,000

750

1,500

750

792

1,463

5 1-00 I -50 I -5270 I s t7,7t2 $ l7 9 $ 16,683

5 1-001 -501 -56605 $ 260

I 
Ellington Landfill

Shelton Landfill
Wallingford Landfill

Waterbury Landfill
Hartford Landfill

5 1-00I-50I-52875 llnsurance Consulting & Brokerage

$

$

$

$

$

6,325 $

949 $

1,687 $

633 $

3,057 $

801

1,623

1,623

1,623

3,543

5l-001-xxx-x>o<xx IZREC Income Share with Cityof Hartford

Ellington Landfill
Shelton Landfill

Wallingford Landfill
WaterburyLandfill

Hartford Landfill
Hartford Landfill Solar Panels

Prepaid Insuance

5 l-001-501-52640 llnsurance Premium

l$ 50,338 $

$

$

$

$

$

$

$

58,055

9,000

29,000

16,000

6,000

60,000.00

$

$

$

$

$

$

$

$

57,928

7,600
15,400

15,400

15,400

33,608.00

5 t-001-50t -54491 Contribution 1o reserve for lnverter Replacemen' $ 27,300

Total Operating and Non-Operating Expenses $ 198,949 $ 253,027 $ 473,948

NET OPERAITNG & NON OPERATING INCOME(LOSS) $ 188,680 $ 119,252 $ 195,821
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ATTACHMENT 6

RESOTUTION FOR THE MIRA DISSOLUTION AUTHORIW BOARD OF DIRECTORS

APPROVING THE FISCAT YEAR 2025 AUTHORIW BUDGET

WHEREAS, The MIRA Dissolution Authority (Authority) is contractually obligated to adopt Disposal Fees for its

Connecticut Solid Waste System (CSWS) Participating Municipalities on or before February 29, 2024, which fees will

apply during the Authority's Fiscal Year 2025 which begins July L, 2024 and ends June 30, 2025; and

WHEREAS, such Disposal Fees are to reflect the net cost of operation of the CSWS as defined in the Municipal Service

Agreements between CSWS Participating Municipalities and the Authority, which net cost of operation includes a

properly allocable share of the Authority's general administrative expenses commonly known as the "Authority Budget";

and

WHEREAS, in order for. the Authority to progress timely with the establishment of Disposal Fees for the CSWS it is

necessary for the Authority to adopt the Authority Budget for Fiscal Year 2025 at this time including the budget for

personnel and non-personnel services that comprise the Authority's general administrative expenses and the amounts

thereof that are properly allocable to Authority projects and divisions that will be active during Fiscal Year 2025

including:

1. Connecticut Solid Waste System (CSWS)

2. Property Division

3. Landfill Division; and

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) has previously adopted employee severance and

retention programs reflected in the Employee Handbook dated February L,2014 and modified by MIRA resolution

adopted June 9, 2021 (MIRA Severance Program) which is now to be administered by the Authority pursuant to Public

Act 23-170; and

WHEREAS, The Authority has reviewed such MIRA Severance Program budget, funding and partial implementation to

date and determined that surplus funds will exist within the Authority's Short Term lnvestment Fund commonly known

as the MIRA Severance Fund upon implementation of the MIRA Severance .Program for all remaining Authority

employees; and

WHEREAS, The Authority desires to maximize Property Division reserves available for further environmental

remediation of the South Meadows Site by, among other things, transfer of such surplus funds to the Property Division

General Fund.

NOW THEREFORE, be it

RESOIVED: That the Fiscal Year 2025 MIRA Dissolution Authority Operating Budget attached hereto as Exhibit A be

adopted substantially in the form as presented and discussed at this meeting.

FURTHER RESOTVED: That Management is directed to transfer the sum of 5500,000 from the MIRA Severance Fund to

the Property Division General Fund.

L



PROCEDURAL REOUIREMENTS (ADOPTION OF FY25 AUTHORITY BUDGETI

Author Mark Daley, President & CFO

Committee Requirements:
o Assigned - Finance Committee

. . Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a Committee

of less than4, excluding the Chair.
o Item carries with majority of Directors present

Director Raised Second Aye Nay Abstain
Paul Harrington
Matthew M. Dayton

David S. Steuber

William P. Beccaro

Board Requirements: t

o Quorum-6Directors
. _X_ Item carries with majority of Directors present unless otherwise specified

o Specified as requiing2l3 of full Board (8 Directors)

o 

- 

Purchasing and Contracting Rules & Procedures (22a-266t(c))

o --- Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _Proposed Procedure (1-120)
o _ Special Capability Exception Over $ 1 0,000 (Procurement Policy Section 3 .1 .2.5)

o 

- 

Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Specified as requiring2l3 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant
o Entering Executive Session

o _ Addition of Agenda Item at a regular meeting

a

2

Director Raised Second Aye Nav Abstain
1 - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
1l - Dave Steuber
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DrsltotuTlol¡ Au?HoRlrY - ¡lf{At PROPOSSD ET25 AttlHORtw lUOGs¡
February 6, 2024 Flnåñce Commltt¡e M!€tlng

Total P€rronnêl Servlce¡ BudgÊt

Totel Authorlty Eudget

From?( 2025 lncrease of

F\ 2023
9696

FY 2025tY 2023

Actual

w 2424

to.7% LI
Dlr€ct to

vla
-18.8,6

-35.6% 7180Personnel
211Personnel

-23.

Servlces

Par¡oûìd Strulcr¡

The Fy 2025 total flnâl proposed personnel SeMces budget of 52,184,812 reflects the complàted transltlon from Waste to Energy to transfer

operaüons, There wcre no c-tìanges to the prlor draft budget.' The Personnel Servlces budget funds ô total of 14 Authorlty posltlons whlch ls a

reductlon of 1 poslUon from the Fy 2024 adopted budget. Thls ls accommodated wlth addltlonal temporary employee fundlng ln the Non

personnel SeMces budget, The proposed Personnel Servlces budget reflects a 18,8% decrease ln comparlson to FY 2023 âctual audlted

personnel Servtces and a 3.196 lncrease from the Fy 2024 adopted budget for Personnel Servlces. The budget funds all salary, salary related

and benetts for all budgeted MIRA posltlons as shown on Exhtbtt A-l conslst€nt wlth dlrectlon hltlally recelved át the october Ll,2023

HumanResourcecommttteemeetlngandlnfollowupdtscusslonsandmeetlngs. Thebudgetfundsa4g6annualcoLAeffectlveTh'lzozafor

non contrect €mployees'

Medlcal beneflt costs are budgeted based on current actu¡l premtums effectlve through June 30, 2024 plus escelatlon of 6'5% applled for FY

2025. Dentel, vlslon and llfe / ADD are also based on cuÍrent premlums plus estalatlon of 6.596. There ls no proposed lncrease ln current

employee cost shares for medlcal and dental whlch are subJect to revlew durlng open enrollment'

The personnel servlces budget ls segregated betwcen poshlóns allocated dlrect to proJects and dlvlslons and lndlrect posltlons allocated

thro¡Bh the Author¡ty Budget. Dlrect allocaflon ls used when posltlons are dedlcated ln whole or part to a speclflc prolect / functlon (csws

scale operator posltlons belng a good example). lndlrect ãllocâtlons are used when posltlons serve all proJects and dlvlslons (flnance and

accountlng posltlons belng a good example). ln the flnal proposed budget, there are 6,14 Êull rlme Equlvalent posltlons (r'FTEs") allocated

dlrect to the CSWS, 2.2 FTES allocated dlrect to the property Dlvlslon and 0,19 allocated dlrect to the Landflll Dlvlslon. Thê remalnlng 5'47 FTES

represdnt lndtrect postuons allocaæd through the Authortty Budget. Thls reflects a current updated evaluãtlon of workload requ¡rements

conducted by manâgement.

A¡þdlr.Êt¡f¡É

The ,'Authorltv Budget,, comprlses the lndlrect portlon of the Personnel Servlces budget descrlbed above and all Non Personnel SeNlces not

dlrectly assoclated wlth a speclflc proJect or dlvlslon. Non pefsonnel sçrvlces lnclude such expenses as corporate offlce servlces ln lleu of rent,

off¡ce supplles, postage and prlntlng, lniurance, brokerage, legsl, lnformatlon technology and consultlng. fhe proposed FY 2025 Non

personnel Servtces budget of $64¿211 reflects a 14.596 lncreese from FY 2023 actual audlted expenses and a 11'8% lncrease from the adopted

Fy 2024 budget. see Exhlblt A-2 for the breakdown of Non Personnel servlces whlch has been developed to reflect FV 2025 requested

spendlng (recognlzlnß posltlon reducHons and the offlce relocatlonl and a current updated evaluatlon of property and casualtY lnsurance

premluít allocaüons. The total proposed Authorlw Budget for Fy 2025 ls 51,709,500 whlch represents a 23.7% reductlon from FY 2023 actual

expenses and a 3,1% tncrease from the Fy 2024 budget, See Exhlblts A-3 and A-4 for the flnal alloc¡tlon of the Authorlty Budget ànd dlrect

personnelseNtcestothecsws,propertyandLandfllldlvlstons. Thlsallocatlonhasbeenrevlêwedandmodlfledtoconslderboththeupdated

evaluagon of workload requlrements noted aboúe and a curent count of flnanclal transactllons among the csWS, Property and Landflll

dlvlslons.

Tha Fy 2025 proporcd comblned pononnel rnd non-pononncl rc¡vlco¡ of $2,832,02! r.fl€ct3 ¡ 11.096 decroa¡e ln complll¡on to FY 2023

rctual expenrs end al¡o ¡ 5.0!6 lncruarc ln complrl¡on to thc rdopt d FY 2024 budgct.

MIRA has prevlously establlshed ongohg budgets and fundlng sources for the MIRA sevêfance progrâms now Soverned by the Authoflty whlch

wererêvlewedattheJanuaryLT,z)24HumanResourcecommltteemee$ng. ltwasdetefmlnedthattheAuthorlty'sseverânceFundlsover'

funded resultlng ln a recommended üansfer of surplus funds {see the budget resolutlonl.
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MIRA I'ISSOLUT¡ON AINEONTTÍ
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NXIIBIT A.2

MINA I'T{N¡OLUTION AUTtrORITY

PROP(X¡ED ÀIITtrORITY BUIICET FY 2ü¡'
TOflAL NON IERSONNEL SERVICTS BTJIIGET
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EXHt8llA.3
MIRA DI.TSOLUTIOÍI AUTHOTIW

DtRECÍ Af{D tr{DlRECf lAttfHorurv luDoET} EXPENSE ALK¡CAllOfl lllEfltoDorooY

FTI@s PßOPOSIO BUDGET

Dhæt Pmrolrlxl tGnlc.r Gh.f¡t¡to Dlvl¡lon¡

ï Tlde csws PKiÞeftY Landflll Authorltv lndlrect

I Presldent & CfO lmtß

2 olrector. Recvclln¡ and Enforcemefa 5096 20x 30x

3 Manãcer of Enrlneerln¡, Const. zSX 35f 13t6 27N

4 Enuhônment¡l ComDllence Manater 2rß ,3r( 25X

5 Lêád scãle Onereto¡ I Enforcement 50Í 50*

6 Scale / Enforcement SPeclallst 100r(

7 scale / Enforcement tæt(
8 scâle / Enforcement Soeclallst 1mf
I 1oot(

10 eomntroller 10{D(

11 Sunolv Chaln Maneret 1oül

t2 Lêãd General Accountant 62X 32'1 6X

t3 Accountln¡ Soeclallst 5t6 sx fÐ9f

t4 11 Menârêr 2gx 5r( 7S*

fntâl Full Tlme EoulvElênt 5.14 2.2A 0.19 5.47

lndlrct Fromn¡l and Non P.ûolln l Satrrlca3

ch¡n¡ from "A¡dultv tr¡d¡¡t"

Flnânclel TEnsactlon Counts FY 25 Est.

cswS

-

JN
å

8flt LqB
Pêrcêntâæ 4s1A 16.11 LzX 1ü)X

Wêlrhtlnr 50.o1 5{t.o'. 5{}.0r 50'l

Full Tlme Eoulvabnts Fl 25 Budsot

t2,9XI
ata

¡3.1ÍI
2.fr ot9

s0ÍT
8.s3

Percrntare 72.tN 25.8X 2-2X 1o0t

Wcl¡ütlm go.$l s).0'6 50.0n s0t6

36.0XI
1(þ.m91 1m.ü)x

t,rNI
lm.cÍ)t(

5f'(I
1æ.(xtf

Wê¡lhtlne 58il2' !t5.9S6f 5.202t( 1m_(xxlr
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ÐGIIBIT .A..4

MIRA DISSOLUTION AUTIIORITY
PROPOSED AUTHORITY BT]DGET f,'Y 2025

ALLOCATION OF'AUTHORITY BTIDGET & DIRECT PERSO¡INEL SERVICES

Total Authority Budget

Total Direct Personnel Services

Combined Authority Budget and Direct Personnel Services

$ 1,709,500

$ r.t22.523

$ 2,832,023

Page5of5pages

Proiect / Division
Indireot Allocation

Benchmarked Percent
Authority Budgot

Allocation

Landfill Div.ision s.202% $ 88,924

Propertv Division 35,956% s 61.4.676

CSWS 58.842% $ 1.005.900

Total Authority Budget 100.000% $ 1,709,500

Proiect / Division
DirectPersonnel Service Allocation

Full Time Equivalents FY 2025 Budcet

Landfill Division 0.19 $ 36,268

Prooertv Division 2.20 $ 383,942

csws 6.14 $ 702,313

Tota! Direct Personnel Services 8.53 $ 1,122,523

Project / Divísion
Overall

Allocation Percent

Total
Allocated Cost

Landfîll Division 4.42o/o $ 125,t93

Property Division 35.26% $ 998.618

csws 60.32% $ 1.708.2r3

Total Combined Authority Budget &
Direct Personnel Sorvices 100.00%o $ 2,832,023

t


