
MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700

MEMORANDUM

TO: MIRA Dissolution Authority Board of Directors

FROM: Bert Huntero Chairperson

DATE: November 30,2023

RE: Notice of Regular Meeting

Fax (860) 757-7725

There will be a regular meeting of the MIRA Dissolution Authority's Board of Directors ot lVednesday, December
6, 2023 øt 9:30 a.m. ìn the Board Room øt 300 Møxim Road, Hartford, CT, Members of the publíc may ølso øttend
the meetíng telephonícally by cølling (929) 205-6099, entering Meeting ID: 886 0868 5597 and Passcode: 253208#
when prompted. (NOTE - there ís very limited physicøl space ìn the Boørd Room - consequently, vírtuøl public
øttendønceisencouraged),Themeetingisscheduledtoconcludeat12:00p.m. Thepurposeofthismeetingwillbe:

1. Call to Order; Chair's Welcome

2. Public Comment (3 minutes per speaker)

3. Review and Approve - minutes of the November 8,2023 Regular Board Meeting (Attachment 1)

4. Chairman's and President's Report

Review and Approve Resolution Regarding Fiscal Year 2024 Annual Plan of Operations
(Attachment 2).

5. South Meadow's Transition Committee Report

a. Discussion of Status and Next Steps to Finalize Request for Proposals (RFP) to Conduct the South
Meadows Redevelopment Considerations Study.

6. CSWS Transition Committee Report

a. Discussion of Status of Threshold Issues Needed to Advance Committee Objectives.

7. Finance Committee Report

a, Review and Approve Resolution Regarding an úircrease to the FY2024 CSWS Operating Expense
Budget (, ttachment 3).

b. Review and Regarding Use of South Meadows Transition Contingency
Reserve (Attachment 4).

c. Review and Approve Resolution Regarding Security Services at the MIRA Dissolution Authority
South Meadows Site from January to June 2024 (Attachment 5\.

d. Review Second Draft of Fiscal Year 2025 Authority Budget (Attøchment 6).



C:

e. Review Draft of Fiscal Year 2025 Property Division Budget (Auøchment 7).

f. Review Draft of Fiscal Year 2025 Landftll Division Budget (Attachment 8).

8. Executive Session to Discuss Personnel Employment Matters

9. Review and Approve Resolution to Increase Mark Daley's Customary Work Hours to Full-Time And
to Increase his Compensation Accordingly (Attøchment 9)

1 0. Attached Supplemental Information (Attachment 10).

Mark Daley
David Bodendorf
Thomas Gaffey
Christopher Shepard
Cheryl Kaminsþ
Stephannie Rice
Chris May
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MIRSä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860) 757-7700 Fax (860) 757-7725

MIRA DISSOLUTION AUTHORITY

November 812023

A Regular meeting of the Board of Directors of the MIRA Dissolution Authority was held in person
and via Zoom on Wednesday, November 8, 2023. Present in person or via audio or video conferencing
were:

Appointed Directors:

Chairperson Bert Hunter
Matthew Dayton
Michelle Gilman
Joseph DeNicola
William Beccaro
Rachel Taylor
Michael Walsh (via Zoom)
John Fonfara
Paul Harrington
Carl Fortuna (via Zoom)
David Steuber

Appointed Members:

Frank Dellaripa
Thomas Swarr
Sarah McCoy

Present from MIRA Dissolution Authority ("Authority'')

Mark Daley, President & CFO
Tom Gaffey, Director of Recycling and Enforcement
Cheryl Kaminsky, Comptroller
Dave Bodendorf, Manager of Engineering, Construction and Power Assets
Chris Shepard, Environmental Compliance Manager
Roger Guzowski, Supply Chain Manager

Ann Catino, Halloran & Sage

Carl Stopper, TRC (remote) 860-798-4272
cT-N 860-746-3200
860-241-7700 860-30s-439s
860-478-2282 860-s73-s203

Others Present:



This meeting was recorded viaZOOM conferencing and is posted on the Authority's website at:
https://www.ctmira.org/wp-content/uploads/2023l11/11-8-23-Board-Meeting-Meeting.mp4

1. Call to Ordero Chair's \ilelcomeo - Agenda Item L

Chairperson Hunter Called the meeting to order at9:31am.

2. Public Comment - Agenda ltem2

. Chairperson Hunter asked if any mernber of the public attending the meeting in person or remotely wished to
provide comment. There being none, Chairperson Hunter moved on to the next agenda item.

3. Executive Session - Agenda Item 3

Chairperson Hunter indicated there would be no executive session and asked Director Gilman to speak to the
issue of a DAS designee to the Authority Board of Directors. Director Gilman explained that guidance from the
Attorney General's Office is forthcoming on the issue.

4. Review and Approve Minutes of the October 1812023 Regular Board Meeting - Agenda ltem 4.

Chairperson Hunter requested a motion to approve the minutes of the October 18,2023
Regular Board Meeting. The motion was made by Director Fonfara and seconded by Director Taylor. The
motion was approved by roll call vote as indicate below.

Director Raised Second Aye Nay Abstain
1 - Chairperson Hunter X
2 - Matthew Dayton X
3 - Michelle Gilman X
4 - Joseph DeNicola X
5 - William Beccaro X
6 - Rachel Taylor X X
7 - Michael Walsh X
8 - John Fonfara X X
9 - Paul Harrington X
10 - Carl Fortuna X
11 - Dave Steuber X

5. Chairperson and Presidentos Report - Agenda ltem 6

Chairperson Hunter provided a brief summary of subjects being undertaken by the
subcommittees of the Board. President Daley notified the Board of management's initiative to procure the
services ofan insurance broker.

6. Review and Approve - Resolution Regarding Calendar Year 2024 Board Committee Meeting
Schedule. - Agenda Item 5



Members of the Board discussed the proposed meeting schedule and came to a consensus to

modify the schedule by moving the February, March, April, and May Board of Director's, South Meadows

Subcomrnittee, and Finance Committee meeting dates proposed for Wednesdays, one day earlier to

Tuesdays. The modified meeting schedule would keep the meetings at the same time of day as indicated

below:

2021 Aooroved MIRA Dìssolutíon Åuthoritv Board and Commltlee

Meelìnes Schedule

Flnence Committee
Ph.:860.757-7700
Start tlme: 9:3O a.m.

ttredneda¡ fanuary 1O 2024
Tuesda¡ Februer!62021
Tuesday, MarthS,2O2l
Tueday,Aprll 9,2021
Tueday, ilay| 2024
Wednesday, tune 5,2024
Wednesda¡ fuly t.O,2O24
Au$ust 2024 - NO MEST|NG
Wednesday, Septembe¡ 4 2O21
lVednesday, October 9, 2O2t*
Wednesdqy, Noverber 6, 2024
Wednesday, DecenDcr 1, 2024

CSWS Translt¡on Commlttee
Ph,t86O.757'770O
St rttlme: 11:OOa.m.

Thursda¡ f an ua¡Y ll., 2024
Thurda¡ PebruarY& 2024
Thursday, March7,2O21
Thursda¡ APrll ll,2024
Thursda¡ MaY 9,2024
Thursda¡ fune6,2O24
Thunsda¡ fuly ll,202+
Augus;t 2024- t{O MBBTII{G
Thnrsday, Septcmber 5, 2lli?4
Thursday, Octobe r 1:0' 2024
Thursde¡ November 7, 2O24
Thursda¡ llecemb¡ S, 2Oi21

Boerd of Dlr¿çtorT
Ph.¿86o.757.77û
$artü$c: *3Oe.D.

The modified meeting schedule was approved by roll call vote as indicated below



Board Requirements:
o Quorum-6Directors
o X Item carries with majority of Directors present unless otherwise specified

Director Raised Second Aye Nay Abstain

L - Chairperson Hunter X
2 - Matthew Dayton X
3 - Michelle Gilman X
4 - Joseph DeNicola X
5 - William Beccaro X X
5 - RachelTaylor X
7 - Michael Walsh X
8 - John Fonfara X
9 - Paul Harrington X X
10 - Carl Fortuna X
l-L - Dave Steuber X

7. South Meadows Transition Committee Report - Discussion of Full Draft Request for Proposals
to Conduct the South Meadows Redevelopment Considerations Study - Agenda ltemTa

Chairperson Hunter requested a report from the South Meadows Transition Committee. Director
Beccaro provided a summary of the work done to date on the RFP scope and timeline. Director Beccaro indicated that

the committee anticipates a final draft of the RFP for presentation to the Board at its December meeting. This schedule
will allow for the incorporation of comments from the full Board for inclusion in the final RFP, currently scheduled for
release after the January 2024Boardmeeting. Director Hunter suggested all of the Directors and Members be

provided a copy of the draft RFP ahead of the November 29,2023 South Meadows Committee meeting and be invited
to the meeting. President Daley indicated the RFP discussion at the Committee meeting was productive and discussion
items were incorporated into the third draft of the RFP. Chairperson Hunter suggested the Board might consider
reducing the amount of time for proposal evaluation and award currently allotted in the draft schedule. He also
suggests MIRA staff meet with DECD to discuss its RFP process undertaken for the Brainard Airport site. Director
Gilman asked about the RFP evaluation process. A discussion between the Boar members ensued and it was generally
agreed that the evaluation process would run through the appropriate existing standing committees.



8. CS\ryS Transition Committee Report - Discussion of Committee presentation concerning Threshold
Issues for the Transfer of CSWS Operations - Agenda Item 8a

Chairperson Hunter requested a report from Director Fortuna. Director Fortuna indicated the meeting
was somewhat of a review and recap of the initial meeting of the committee. He reminded the Board that the existing
MSA's run through June 30, 2027, and that, in his opinion, transition from the existing agreement is unlikely to occur
before fìscal year 2026. He stated that he and Senator Needleman are spearheading the effort for the Essex towns to
find an alternative to the Authority prior to July 1,2027.

Mr. Daley summarized theP{23-170 requirement for Authority to facilitate a transition for the
Authority's existing customers away from the Authority. He informed the Board that Torrington attended the
committee meeting and may be interested in leading a new regional authority. He indicated the goal of the transition
away from the Authority should be a win for both the Authority (in minimizingthe use of its reserves) and for the

towns (in minimizing the cost of solid waste disposal). Mr. Daley recommended the Board define what a successful
transition away from the Authority for the towns would be. Director Hunter provided his thoughts on the CSWS
meeting.

9. Finance Committee Report - Discussion of Committee presentations concerning Stakeholder Interests in
Authority Reserves, Overview of the Authority's Budgeting Process and Draft Fiscal Yeal. 2025
Authority Budget - Agenda ltem 9a

Chairperson Hunter requested a report from Director Harrington. Director Harrington stated the
Finance Committee had a robust discussion regarding the FY2025 budgeting process. He stated that the Committee
recommends sending a letter to the member towns notifying them of the proposed FY2025 tip fee of $13l/ton, and
requesting that they issue their own RFPs for solid waste service to replace the Authority's service. Director
Harrington recognized that there is a difference of opinion as to whether or not P A 23-170 prohibits the use of reserves
for the purpose of tip fee stabilization and suggested the Board members discuss this issue.

A lengthy discussion ensued regarding the implications of whether or not the use of reserves for tip fee
stabilization is allowed, not allowed, or required by statute. Other issues were discussed regarding existing contractual
obligations between the Authority, its member towns, and its vendors, the financial implications of such, and the
ability to assign those contracts. It was generally agreed that the goal should be to assist the member towns in exiting
the Authority at the lowest possible cost to the towns and to the Authority.

10. Review and Approve and Approve Resolution regarding return of unused inventory - Agenda ltem 9c

President Daley provided a summary of the item. The item was approved by roll call vote as indicated below.

Board Requirements:
o _X_ Requires 213 of fall Board

Director Raised Second Aye Nay Absta¡n
L - Chairperson Hunter X
2 - Matthew Dayton X
3 - Michelle Gilman X
4 - Joseph DeNicola X
5 - William Beccaro X X
5 - RachelTaylor X
7 - Michael Walsh X
8 -John Fonfara X
9 - Paul Harrington X X



10 - Carl Fortuna X
1L - Dave Steuber X

11. Review and Approve Resolution regarding use of Mid-Conn Reserve for legal support costs associated
with South Meadows remediation under the Exit StrategyTM Contract - Agenda ltem 9b

President Daley and Mr. Shepard provided a sunmary of the item. The item was approved by roll call
vote as indicated below.

Board Requirements:
o Quorum-6Directors
o _X_ Item carries with majority of Directors present unless otherwise specified

Director Raised Second AYe Nay Abstain
L - Chairperson Hunter X
2 - Matthew Dayton X
3 - Michelle Gilman X
4 - Joseph DeNicola X
5 - William Beccaro X X
5 - RachelTaylor X X
7 - Michael Walsh X
8 - John Fonfara X
9 - Paul Harríngton X
10 - Carl Fortuna X
11 - Dave Steuber X

12. Review and Approve Resolution Ratifying Contracts and Procurements Made in Authority Transition
Concerning Spot Waste Deliveries, Provision of Security Services, Sale of Surplus Jet Fuel and
Provision of NERC Compliance Services - Agenda ltem 9d

President Daley provided a summary of the item. The item was approved by roll call vote as indicated below.

Board Requirements:
o Specified as requinng2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))

o _X-. Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _Proposed Procedure (1-120)

o _X_ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)

o _X_ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Director Raised Second AYe Nay Abstain
1- Chairperson Hunter X
2 - Matthew Dayton X
3 - Michelle Gilman X
4 - Joseph DeNicola X
5 - William Beccaro X
5 - RachelTaylor X



7 - Michael Walsh X
8 - John Fonfara X X
9 - Paul Harrington X X
10 - Carl Fortuna X
L1 - Dave Steuber X

13. Adjournment

Chairperson Hunter called the meeting adjourned at 11:38am.



Ãttachment 2



RESOLUTION RBGARDING SUBMITTAL OF AI\ ANI\UAL PLAI\
OF OPBRATIONS TO THE CONNECTICUT DBPARTMBNT OF

ENERGY AND BNVIRONMENTAL PROTBCTION

\ryHEREAS: Section 22a-264 of the Connecticut General Statutes ("CGS") requires that
MIRA Dissolution Authority submit to the Connecticut Department of Energy and

Environmental Protection ("DEEP"), on an annual basis, an AnnualPlan of Operations,

RESOLVED: That the Board of Directors hereby authorizes MIRA Dissolution
Authority management to submit the Annual Plan of Operations for FY2024 to the
Connecticut Department of Energy and Environmental Protection, substantially as

discussed and presented at this meeting.



PROCBDU RAL REOUIR BNIENTS

Author David Bodendorf, Manager of Engineering, Construction and Power Assets

Committee Requirements :

. Assigned MIRA Dissolution Authority Executive Committee pursuant to MIRA Dissolution Authority
Board of Directors Procedure No. 011

Board Requirements.
o Quorum-6Directors
o _X_ Item carries with majority of Directors present unless otherwise specified

Specified as requiring 213 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))

o _ Contract Over 5 Years or Greater than 550,000 Annual Consideration(22a-268)
o _ Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of RealProperty (Procurement Policy Section 5.1.3 8.5.2.3)

o

a Specified as requiring 213 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o Addition of Agenda Item at a regular meeting

Director Raised Second Ave Nav Abstain
1 - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
11 - Dave Steuber

2



MIRÉä
Dissolution Authority

300 Maxim Road, Hartford, Connecticut 06114 Telephone (860)757-7700 Fax (860) 757-7725

Annual Plan of Operations - FY 2024

MIRA Dissolution Authority

The MIRA Dissolution Authority (the "Authority'') is a quasi-public entity of the State of
Connecticut that currently provides solid waste disposal and recycling services to twenty-three
municipalities. Pursuant to Section 22a-264 of the Connecticut General Statutes, the Authority
is required to prepare an Annual Plan of Operations and to submit it to the Connecticut
Department of Energy and Environmental Protection ("DEEP") for its review for consistency
with the State Solid Waste Management Plan, now referred to as the Comprehensive Materials
Management Strategy.

The Authority was created by the State of Connecticut effective July 1, 2023 in accordance
with Public Act 23-170. It replaces the Materials Innovation and Recycling Authority
("MIRA") and was established largely in response to the closure of MIRA's Waste-to-Energy
Facility (V/TE) located in the South Meadows section of the City of Hartford.

The Authority has effectively assumed all of MIRA's underlying statutory duties, authorities
and capabilities, and it will continue MIRA's ongoing Municipal Solid Waste and Recycling
Transfer Operations until acceptable alternatives become available. The Authority has also
been charged with identifying the immediate environmental needs and knowledge necessary
for future redevelopment of the WTE site in South Meadows working with representatives of
the City of Hartford and other stakeholders.

The Authority will wind down current operations in an orderly and responsible manner which
may include the marketing and sale of surplus real and personal property. Upon conclusion of
the dissolution process, anticipated as early as July I , 2025, but not later than July 1 , 2026, any
remaining rights, real or personal property of the Authority will pass to and vest in the State of
Connecticut. This is accomplished at that time through designation of the State's Department
of Administrative Services as the Authority's successor agency.

The Authority's designation as MIRA's successor is being implemented pursuant to section 4-
38d of the Connecticut General Statutes which is designed to provide substantial continuity
during this type of agency transition. Specifically, the Authority's designation as MIRA's
successor does not represent a grant of new authority by the State. The Authority replaces
MIRA which no longer exists doing business as MIRA as of July 1, 2023. However, any
effective orders or regulations of MIRA remain effective under the governance of the
Authority. To the extent that the MIRA was a party to any action or proceeding (civil or



criminal); the Authority is substituted for MIRA in that action or proceeding. Additionally, any
contract, right of action or matter undertaken or commenced by MIRA will be undertaken and

completed by the Authority effective July 1, 2023.

The officers and employees of MIRA transferred to the Authority and all property of MIRA
became the property of the Authority effective July 1, 2023. In summary, all of MIRA's
current waste transfer operations, reporting and business activities will continue unintemrpted
under the governance of the Authority in fulfillment of existing municipal service agreements,

operating and other contracts.

This document is the Authority's Annual Plan of Operations for Fiscal Year ("FY") 2024

This Annual Plan of Operations consists of six sections, as follows:

Section 1 Summary of Activity Undertaken by MIRA Leading up to and During Fiscal
Year 2023, and Planned Activity for the Authority for Fiscal Year 2024.

Section 2: Board Resolution and FY2024 Budget for the Authority's Connecticut Solid
Waste System Division (CSV/S).

Section 3:

Section 4:

Section 5

Board Resolution andFY2024 Budget for the Authority's Property Division

Board Resolution andFY2024 Budget for the Authority's Landfill Division

Board Resolution andFY2024 Authority Budget

Section 6: Board Resolution Establishing the South Meadows Transition Contingency
Reserve

I



Section I



Summary of Activity Leading up to and During Fiscal Year 2023, and
Planned Activity for Fiscal Year 2024

Summary of Activitv Undertaken bv MIRA Leadins up to and Durins.FY2023

In fiscal year 2023, MIRA concluded the managed shut down of its CSWS WTE Facility,
concluded the operation of its Jet Turbine Facility, and completed its managed transition to
waste and recycling transfer operations to its CSWS participating municipalities througþ the
operation of the MIRA Dissolution Authority's Essex and Torrington Transfer Stations.

The decision to shut down the WTE Facility was made following the unsuccessful conclusion
of the multi-year initiative to redevelop the V/TE Facility undertaken by DEEP pursuant to
Public Act 14-94. The redevelopment project ultimately did not have the necessary
stakeholder support from the host community, municipal customers or the State to feasibly
move forward.

MIRA's municipal customers were informed and engaged before and during the transition to
waste transfer activities. Municipalities were provided options to remain with MIRA under
amended or existing agteements, or to terminate existing agreements pursuant to their terms.
This process was undertaken concurrently with competitive solicitations for alternative waste
transportation and disposal services, and transfer station operations, necessary to implement the
transition. By the close of fiscal year 2022, twenty-one municipalities decided to remain with
MIRA under an amended municipal service agreement and 2 municipalities remained with
MIRA under their existing agreement. Twenty-nine municipalities chose private sector service
providers and terminated their agreements. This allowed MIRA to close its Watertown transfer
station at the start of fiscal year 2023, in addition to shutting down the WTE Facility, and
consolidate all remaining operations to its Torrington and Essex transfer stations.

The WTE Facility stopped receiving and processing waste on July 11,2022. Combustion of
refuse derived fuel stopped on July 19,2022 and shipments of ash out of the facility stopped on
August 5,2022. New waste transfer operating contracts commenced simultaneously with these
changes and provided for waste transportation and disposal from the Torrington Transfer
Station to a Pennsylvania landfill, and from the Essex Transfer Station to the privately operated
resource recovery facility in Preston, CT. Contractor employees engaged in operation of the
WTE Facility were laid off, or transferred to the MIRA's Jet Turbine Facility, from July
through September as the proper shutdown process allowed. MIRA implemented a 50o/o

reduction in its own work force and relocated its corporate office to the site of the closed WTE
Facility. The Jet Turbine Facility was then shutdown effective May 31,2023 upon expiration
of relevant permits.

In fiscal year 2023 MIRA managed 56,159.45 tons of MSW and II,292.99 tons of recyclable
materials. In fiscal year 2023, the WTE Facility processed 1,690.42 tons of MSW and
produced 1,311.06 tons of Refuse Derived Fuel. The Facility generated 8.83 million kilowatt
hours of energy from the RDF produced in fiscal year 2023 and approximately 13,800 tons of
RDF in inventory from fiscal year 2022. The facility transferred 96.8 tons of non-processible
MSW to Murphy Road Recycling in Hartford, CT, 5.18 tons of non-processible tires to Don



Stevens in Southington, CT, and 7I.72 tons of non-processible MSW to Keystone Landfill in
Pennsylvania in f,rscal year 2023. A total of 6,258.64 tons of Ash Residue (in inventory from
fiscal year 2022 and produced in fiscal year 2023) was shipped to Wheelabrator facilities in
Putnam, Connecticut and Shrewsbury, Massachusetts.

Of the remaining MSW, 19,866.44 tons were transferred out of the Torrington Transfer Station
for disposal at the Keystone Landfill, 3,215.75 tons were transferred out of the Torrington
Transfer Station to Babylon Recycling, LLC in Suffield, CT, and 3I,213.14 tons were
transferred out of the Essex Transfer Station for disposal at the Covanta Preston Waste to
Energy Facility in Preston, CT.

In fiscal year 2023, a total of 4,296.4T tons of single stream recyclables were transferred from
the Torrington Transfer Station to the Automated Recycling Facility in Berlin, CT,4,780.87
tons of single stream recyclables were transferred from the Essex Transfer Station to the
Automated Recycling Facility in Berlin, CT, and 1,829.29 tons of single stream recyclables
were transferred from the Essex Transfer Station to the V/illimantic Recycling Facility in
Willimantic, CT.

In fiscal year 2023, a total of 104.99 tons of residual single stream recyclables were transferred
to the Automated and Willimantic facilities from MIRA's IPC on Murphy Road in Hartford,
and 28.09 tons of residual single stream recycling were transferred to the Automated facility
from MIRA's Watertown Transfer Station. Both of these facilities closed at the end of fiscal
year 2022 and these shipments represented recyclables that were loaded for shipment at the end
of fiscal year 2022, but shipped in early fiscal year 2023.

In fiscal year 2023, a total of 201.61 tons of front end ferrous recyclables were transferred from
the WTE Facility to Covanta Preston, and a total of 51.73 tons of post combustion ferrous
recyclables were transferred from the WTE facility to WtE Recycling in Greenfield, MA.

On May 23,2022, MIRA submitted a Closure Plan for the South Meadows WTE Facility to
DEEP, as required by regulation. DEEP requested additional information from the Authority
on October 14,2022, to which MIRA responded on January 5,2023. The MIRA Dissolution
Authority is waiting for a response from DEEP at the time of this report. Once received, the
MIRA Dissolution Authority will continue to work with DEEP and the Greater Hartford Flood
Commission to finalize the Solid'Waste Closure Plan and conduct closure activities.

During fiscal year 2023, the Authority conducted the following activities at its South Meadows
V/TE Facility after ceasing waste management operations:

1)
2)
3)
4)

Broom cleaned WTE facility to remove waste and ash for proper off-site disposal.
Shipped scrap metals for recycling.
Removed oils and chemicals for proper ofÊsite disposal.
Removed 25 level monitoring gauges containing radioactive sources (Cs-137) and a

WWII-era compass containing Ra-226 paint, and shipped them ofÊsite for proper
recycling/disposal.
Continued wastewater discharge, management of water level in coal pond.
Continued evaluating ways to minimize energy usage.
Relocated Authority office to South Meadows property.

5)
6)
7)



8) Submitted request to revoke Title V operating permit and New Source Review permits
for the municipal waste combustors on May 16,2023 fNote: The Authority did not
submit an application to renew the Title V operating permit, so the Title V operating
permit subsequently expired on August 22,2023.]

On May 23, 2023, the Authority submitted retirement requests to ISONE for its 4 Jets twin
pack units, which requests were approved by ISONE. On May 3I, 2023, the NOx DERC
Trading Agreement & Order for MIRA's Jet Turbine Facility expired, and its participation in
the ISO New England energy market ended. The Jets did not qualify for continued operation
under RCSA $22a-174-22e; and, subsequently, the Authority submitted a request to revoke the
Title V Operating Permit and the stationary source Registrations for the Jets on June 1,2023.
[Note: The Authority ultimately withdrew its pending application to renew the Jets Title V
permit on August 30, 2023, and DEEP then revoked the Registrations for the Jets on October
10,2023.1 During the month of June 2023, the Authority de-energized each of the 4 twin pack
units, and de-energized and locked-out the two transforrners connecting the units to the
regional Transmission grid.

Planned Activitv for Fiscal Year 2024

Adoption of Public Act 23-170 substantially defines Authority's planned activities for fiscal
year 2024. During fiscal year 2024, the Authority will implement all of the administrative
changes associated with its transition and begin advancing its new objectives to set the stage
for a future redevelopment of the South Meadows site, to wind down current operations, and to
market and sell surplus real and personal property as outlined below.

Administrative Chanses - Relevant entities, suppliers and service providers will be provided
documentation as necessary to conduct all business in the name of the MIRA Dissolution
Authority including:

Implementation with financial institutions including banking, payroll and 401K service
providers;
Implementation with goveflrment entities including DEEP, DRS, DAS, State Elections
and the IRS; and

Implementation with customers and service providers, including municipalities,
haulers, transfer station operators, waste transport, disposal and processing providers
and all vendors.

South Meadows Redevelopment - Setting the stage for a future redevelopment will entail:

Fully documenting all prior environmental remediation, future development options
and requirements;
Completing ongoing remediation work and submitting an updated "Verification
Report" to DEEP concerning completion of all "Transfer Act" requirements;
Decommissioning the V/TE Facility upon DEEP's approval of a closure plan; and
Undertaking a Request for Proposals process and contracting for professional services
necessary to fully address the requirement in Public Act 23-170 to identify the

o

o

o

a

a



a

a

a

a

a

immediate environmental needs and knowledge necessary for future redevelopment of
the South Meadows Site and to engage representatives of the City of Hartford and other
stakeholders, as appropriate, with respect to the future of the WTE site.

Ongoing Operations - Current operations will continue while altematives are developed and
implemented including:

Continue to serve 23 municipalities through contract operation of the Torrington and
Essex transfer stations ;

Economize services and utilities at closed facilities;
Secure and preserve waste management infrastructure pending development or other
disposition;
Assist in standing up regional waste authorities or other entities as necessary to assume

control of operations from the MIRA Dissolution Authority; and

Negotiate and prepare all necessary assignment and transfer documents.

Surplus Real and Personal Propertv - Policies and procedures guiding the marketing and
sale of four primary categories of surplus real and personal property will be developed and
implemented including:

Inventories of spare parts associated with the WTE Facility, Jet Turbine Facility and
Recycling Facility;
Installed machinery and equipment at the WTE Facility, Jet Turbine Facility and
Recycling Facility;
Fleet of loaders, bobcats, forklifts, mobile shredder, cranes and other "rolling stock";
and

Closed transfer stations, recycling facility, landfills and other real property.

Opportunities for the acquisition of surplus property and facilities will be published on the
MIRA Dissolution Authority's website.

MIRA adopted budgets for its fiscal year 2024 in February 2023 and it established new reserve
funds to transition the WTE site in South Meadows to its next use in March 2023. These
budgets (defined below) are now governed by the Authority in pursuit of its new objectives.
The fiscal year 2024 adopted budgets for the CSWS, Property Division, Landfill Division and
the Authority' general administrative activities are provided in the following sections. The
resolution establishing the South Meadows Transition Contingency Reserve is also provided:

Connecticut Solid V/aste System (CSWS) Budget - Funds all administrative, payroll,
operating and maintenance expenses including MSW and recycling transportation,
disposal or processing services for 23 CSWS Participating Municipalities delivering to
the Torrington and Essex transfer stations. Supported through establishment of tip fees,

interest income and use of reserves.

Property Division Budget - Funds all administrative, payroll, operating and
maintenance expenses for Authority facilities not in service to the CSWS or Landfill
Division pending their sale or other disposition including the WTE site in South
Meadows, 2lI and l7l Murphy Road in Hartford and the Watertown and Ellington

o

a

o

a

a



o

transfer stations. Supported through lease income (primarily from the Bridgeport WTE
Facility), interest income and use of reserves.

Landfill Division Budget - Funds all administrative, payroll, operating and maintenance
expenses (primarily insurance) for Authority landfills in Ellington, Shelton and
Waterbury including the Authority's solar project installed on top of the Hartford
landfill. Supported by Hartford solar project ZRECs, electric sales and lease income.
Authority Budget - Funds all of the Authority's general administrative, payroll,
operating and maintenance expenses which are allocated and recovered from the
CSV/S, Property and Landfill divisions.

a



Section 2



FY 2024 Operatinq and Gapital Budqet for the
Connecticut Solid Waste Svstem

Approved on February 8, 2023
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Scenario 1& 2 Comparison

Tier l Short Term Tip Fees

Tier 1longTterm Tip Fees

Non Disposal Fee r€venue

Totel Revenue

Operating Expenses

Use of Reserve Requirement

Revenue and Use of Reserve

Tier l Short Term Tip Fee

Tler l longTterm Tip Fee

Scçnario 2

S 6,q19,32tt $
$ 737,6118 $

$ l,æT,ùq6 $
$ 8r254rl^s S

$ r4ggr,ffi $

s (413¿2s1) s

$ rzxrr,M S

Scenario 1

Updated
6rfm6'r6E7

7g8,gr3

trg9712ß
8,674816

t2,39l,qgo

13,718.;6531

t2,39t 480

Chanse

s(!rs7,3731

s (31"2ss)s-
s(41&6æ)

t
l(41s,62s1
s

s
s

116.æ s
ug.m s

1Zl.m
1:¿3.qt

s (7.m1

$ (s.ool



ßú

Planning Level Budget Assumptions

. MSA Deliveries:

o Torrington MSW -23,048 Tons

o Torrington Recycling - 4,945 Tons

o Essex MSW - 38,æ2 Tons

o Essex Recycling - 6,592 Tons

. Non Participating Deliveries - 1,458 Tons to Covanta Preston

o Contract Rates (lncluding Fuel Surcharges): !

Tonington Process / Ðtryæ $44.56 $80.00

tffi$
Essex Process / Dispose $98.80 $80.00

Facility MSW Recycling



o Total Operating Revenues -

. Total Operating Expenses -

o Loss Before Reserve Contributions -

I Updated Reserve (Use) I Co'nûrib,uti,on:

Summary Draft FY 2024 Budget

$ 8,254,189

$12,391 ,480

$ (4 ,137,291',)

o GSWS Major Maintenance Fund - $ 0

o Uniform Base Disposal Fee Deficit Funding:
(Use of Current Tip Fee Stabilization Fund"Balance) - $ (3,903,433)

o Additionalïer 1 Long Terrn Discount:
(Use of Current Tip Fee Stabilization Fund Balance) - $ ( f 2,502)

o Additional Ter 1 Short Term Discount:
(Use of Current Tp Fee Stabilizdion,Fund Balance) - S Ll3l,3E0)

o Total Deficit Funding - $(4,137,2911
o Represents a $6.9 Million Reduction from FY 2923
o $8.00 I Ton Less Than 'Attachment B - Proþcted,Tier 1 Short Term Disposal Fees" to MSA

Amendment
o No Further Transfers Into CSWS Tp Fee Stla'bilization Fund Required for Balance of MSA Term



FY 2024 Participating Town Fees

. Cost of Operation -

o Operating Expense Budget - $'12,391,4t0

o Major Maintenance Reserve - $0

o TotralCost of Operation - $12,39f ,480

. NoR Disposal Fee Revenue -

. Net Cost of Operation -

' Add: Cost of Service Discounts -

o Tier I Long Term - 6,251 Tons @ $e.OO = $12,502

o Tier I Short Term - 55,339 Tons @ $4.00 = $221,356

. Dedrrct: Deficit Funding -

o Uso of CunentTp Fee Stabilizatbn'Eahtm':t4,137,291

$ 12,391,480

$1,097,246

811,29/',2U

$ 233,858

$ (4,137,291)

MIRA "shallsef fåe Base Ðisposal Feø sucâ f/,raf tha @tM of úfre.åase Dtsposa/ Fee and the Aggregate Tons, shall produce
funds estimated as sulffioþnf lopy ttø,estir'tlated Net Cast of Qperation"



FY 2024 Participating Town Fees

$7,390,801. Total Rate Base -
o Net Cost of Operation + Cost of Servloe Dirounts -,EÌaficit Funding

. Aggregate Tons -
o Service Discounted (ïer 1 Long) - 6,251
o Ter 1 Short Term - 55.3flg
o Total 61,590

o Uniform Base Disposal Fee -

o Less Tier I Long Term Servi,ce Dis@tfüt -
o Ter I Long Term Disposal Fee -

. Additional Ter 1 Short Term,Disætmil -

o Ter 1 Short Term Disposal Fee -
o Tota,l ltlember Disposal Fees -

o Ter 1 Long Têrm - 6,251 Tons * $118.00 = $737,618
o TTer 1 Short Term - 55,339 Tons * $116.00 = $6,419,324

61 ,590

$120.00 / Ton

$2.00 / Ton

$118.00 / Ton

$4.00 / Ton

$116.00 / Ton

$7,1 56,942



lì-

Disposal Fee Trend

FY 2023 A&pted ' ."
$Í.11.00

W 2ø2tr Ad'opÞd ü '¡1:*' ' #ffiA

Period ïier 1 Long Tier 1 Short



FY 2024 Operating Expense Budget

a MSW Transportation -
o Tonlngûon -
o Eseêx-
o Tül-

$1,819,214
$1,21O,¿æ

$-ö08:9rì¡1

a MSW Disposal - $4,979,019
o Torlngton'
o Eæg-
o E¡¡cx(NonParlkÍpating)-
o Toû¡rl -

st,0¿7,0t9
$3,807,9ð0
s lll{.660
t4,911,01'0

o Transfer Station Contract Operatíons - $1 ,491 ,158
o Tmlngúør -
o Es3tx -
o Ît¡bl-

$ 687,768

3 å&1.¡tæ

$1,{gl,îõ8

Reoycling Contract Operations - $ 922,960
o Toningtør -
o E¡scx-
o Total -

$ 305;Ë00

$iâ7,3fl)
I @,.980

o Recycling Transportation - $ 405,862
o Torington -
o E¡sex-
o TotEl-

s 128,076

¡ 2n.w
t {0õ,æ



FY 2024 Operating Expense Budget

. ArüloritV CSWrS Operating Expense - $ 428,220
o E¡oe¡r -
o Torrlngton -
o Enfurcan¡cntlAdministellon
o Tolrl-

¡ ¡lõ,foo

¡ 2s|m0
t36r[.il20,
S¿128,240

a þloet CorRmu,nlty Benefits- $ 51,189
o Etcx-
o Tonlngton
o Toû¡l-

I 19¡rt0ü

t 3r.tol
0 õl,lû0

I lngsrence $ 287,611

$1,167,245o flsffiortry Budg€t-
o lndrod Pal¡onnd -

o Ì,{on Frl¡oñnd-
o Tdl.

I 7,&;9@
S. aü7-,Ð¡Bl

st i@,äiË

. Ofuec't Fersonnel- $ 839.(x)r

To,tel Operating Expense Bud'get - $12,391,480



FY 2024 CSWS Major Maintenance

o Fund Balance @ Novernber 30, 2A?2 -
. Remaining Contributions FY 2A23 -

. Remaini'ng T,ransfer Station ExBerdûruos,FY 8@AÍ¡'-

. Remaining Allocated Traneition CqftthrrgaryrÞmËñrums:FY 2023 -

. 'Estimeted Fund Balenæ @ July 1, 20ga

. FY 2024 Major Maintenance / Cepi'hl lmpornment
o Tonlngton

o Esrex - $120,000 Tlp Floor Repalr

(Fund€d in Operaüng Budgrd - Auhorlty G{ltl$8*SrffipE¡B¡n¡e -,Osnûhgrgtcy}

. FY 2ß24 Major Maintenancê FUM'CGffiþMlflffi -

$6,184,549

$0
$ 300,974

$ 413.3U

$5,470,241

0$



FY 2024 Reserve Contributions

. O,pelati,ng Loss Before Resennæ,M - $ (4, 137,291\

' CSWS General Fund Retaümedr

' CSWS lmprovement Furd -

$ 0

' CSWS Major Maintenancs Fund -
86e Srde 8

t
$

$

0

0

0' CSWS Risk Fund -
The¡ç l¡ prcændy ln Sg09,ll0'ln üb ñstd .

lrææa¡oüom FY 2m3 dbctr ¡nbru¡ù.unürne
No lirüer oonflb¡done s¡tüipdod

, CSWS Legal Fund -
Thcfo i¡ presor¡öy $õ1¡f,958ln ü¡b furd .

Rsdr¡cüon risûâctt gper¡dkqg on ilAES
No lT¡rther oonûlbr¡tbns snüdpCod

s0

. MltlA Severanoe Fund -
Th'êrð b pecenüy ln cxcars d¡2,547,0$rh,ü'f¡fund;
This ¡t yieü,êd ae sufñci€rt reffile b p.rúr8,aeüons.
tlo CSWS contibutionsio lhisfr¡nd am qrrciily¡¡eoomalüd".

' CSWSTp Fee StabilizationFur¡d -
lnck¡d¡ng uso of oriding Tp Fee ebillnüæfrmd¡s{f

$ 0

$ (4,137,2e11

11



-!.-...

FY 2024 Non Disposal Fee Revenue

o Transfer Station Capacity Sl,raros'

o Seb of Recovered Products -

$ 1,CÐ0

$ 498,355

' NetGasaoitvFs!finents:

' FCA 14 Reoonfigr¡ration Cfit¡r,tt¡na 5) -
' FCA 14 Reconfquraüon (futb¡ne6Ð -
' Total-

E 2rø$il8
Êgq8,irfie
$ {sesõ

o Other - $ 597,890

' lnter.wtlncoEto:

' CSWSOpeTEt¡ng Fund -
' CSWS MaJor M¿lntcn¡nca Furd -
' CsWslmprovemontFutd-

' Totâl lntcrest lncome -

' Non Par't6oelino Ðisæl,ffi:
' CovËr Preeton Shortfa$ -

(1,45E Tons @ $7E.80)

' TotalOther-

s fflopøo
s 20rp@
t" r8.@Ðr

$ @moe

f. 1wûûs0

s 4æ'Fm

o Total Ì,lon Disposal Fee Revenue - $1,097,245

21
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AllACHMEIÜf t
PRo|ECTED flËN t SHONT TEN¡N OUSPO TT FÊÊS

Escalator

Refernece

A-1,3 & 6

4.1,5&6
A-2 &4
A-7

A-1& 3

cPl

cPl

cPt

cPl

cPl

lvA

A-1

N/A
r{/A

rvA

N/A

N/A

N1A

N/A

N/A

N/A

N/A

MSAAmcndnrrnt EdmrtGd
Ft æ27

s t631ß3r
s 27,753,683

s 2,42&s82
s 3,044,274

s 651,742

s 699,:¡45

S 9E íttul

S 326,39t

s L50¿963
$ 983,454

s 42527.156

s
$

s

5 ¿zszt4se

s
s 42.s27.4s6

282,976

; 7fr.2e

5 12,629,0741

141.00

$ 141.00

I

i

Rt1026

S s.466,922
: 26,7il,233
5 2,360,468
i 3.023,955

S 63s,1fl
5 6it8,976

5 95,177

s 316.891

5 t,M,uz
s 9s4.E10

s 47.716,929

$

s
s 1L7tt6,929

I

s 47.146,929

282,976

s 71s.17

s (¿661,1E31

5 136.00

S 136.ü)

I

(

ñ?0'rs

s 25,183,ss0
: 2.2' ,338
S z,zdg,tzt
; 7/r0t7ffi
s 659,2m
s 92,696

s 307,661

s tAzL,m
s 927,000

s 10,361167

$

s
i &,96L467

s
S nsot,46t

282,976

; 742.63

s 13.292,2t91

S 131.00

$ 131.00

¡

HâNd
ffi
Êffi

s s,ilt',üt

s 222A.7!4
S 2,575,'Q
S Ltrl,tû
s 6¡10,00

s tg,gç
3 29û,tm

13t0,000
!n0,m

5 9,119"241

3

i æ,t 9,24
s
i serg'.a

2t2,9V8

s tí17.78

S B,7iÐ,!r6l
12t.æ

nlz

$ t?,,.ú

(

I
!
I

I
I

(

I

DrllH¡l
lFlEtnm
i 49r9,Ar9
i tirgLt5t
i 922,ffi
i ßfiz

t2&2:n
ì 5'-tt9
I 2tt61l
3 L16z,2a¡
S tEg,ot

tilæum

s .Lm
i 49&335
i 59Zt¡1
' LÉr,2t 6

S rlg;rt3
5 2?3,858

i rLsnÊt
6Lsfi

S nz.n

5 14,t37,29!l

120.ú

$ 118.ü'

; 116.(n

a

{

(

I

I

(

It

Adoptd
FY¡Oæ

; 70,757,Ut6

s 3,974,16E

s 2,171,(m
s 2,26L0ss
s 7.327.2%
5 37,t5[.U7
s 7,e73,2U

s 290,000

S 1,9¿n¡9t
s 1.419,25t

s 62,602,622

S 1¿196,E16
s 50.400

s 77,413,316

s 15,7E9,36

5

s 1s,789,306

282,976

s 1s9.69

s (13.2E.9701

S 111.00

5 116.00

5 111.00

Adoetd
w,ûzz

f
S 1,6ß,sn

s 2,482,915

s 1,470,582

5 7L,W,?O7

"fs xzfi7,Ng
s 53,937,2ß

s 8s1,7ft

s 54,7æ,054

u3,078

s 723.66

s 17,375,781

s 107.(x1

S 1o5.oo

nla

Cætof Oper¡üott:

MSW Tran¡portatlon
MSW

Transfer Sffilon Contråct Operations

csws
Host Comm unity Benefits

lnsur¿nce

Author¡w Budret

MlftA D¡r€ct Personnel Services

of

lfm Ol¡Fcel Fe¡ R¡nnuc:

Sh¡res

of Products REG

Otùer

llon Rr,urn¡¡c

Coût sl
ofScndcc

ldd Rettla¡.
A¡¡r¡¡tcTons
lsc¡rc¡ödFkt
Tip Fcc SlaHlizaiüm / ITer 1 Short Torm

Dlscount

Uniform Ease Disposal Fee

Tier 1 Long Term D¡scounted

Tier 1 Short Term Discounted



Exhibit A-2: CSWS Expenditure Deta¡l
Etexpendture Detd¡l -Èection 7: lranspartati?n. Disaqsst.-E¡aæls-ilt"gçn-d Contract Øç{atln Sharoes-

Subtatal MSW Trønsportation and Disposal Chørges

Subtotal Recycling Processing ond Transportat¡on Charges

EXPENDITURE DETAIL. TRANSFER STATION CONTRACT OPERATING CHARGES

5 9,116,820 5 6,798,233

s 1,604,779 5 1,t28,822

FY24 Requested

S 595,¿z¿

$ 13,¿90

$ 1,183,284

s 26,966

S t,sts,zu
S 3,952,000

$ t,ozz,otg

s 4,979,0L9

FY 2CI23 Budget

5 gtz,zzl

$ 2,647,9s7

S t,zao,zza

S 3,610,570

5 2,246,01.6

s 5,856,586

FY22 Actuals

Contract Hauling - Solid Waste NA

NA

EXPENDITURE DETAIT .MSW TRANSPORÎATION AND DISPOSAT CHAR6Ê5

Essex MSW Brsc Tmnsportrtion ts Cov¡nta by Cl,ìrPM

Essex Assumed addHon¡l trsË oost from fuËl surclrer¡e

Torrlngton MSW Trensportstbn to Keystonê by Enviro

Torrington Assumed edditionaltr¡m cost fiCIrn fuel surcharge

MSW Disposel at Covanta Preston (Essex TS, etc.)

MSW Dispocal from Torrington TS

Disposal Fees - Solid Waste

Account Code

49-001-505-52745

49-001-505-527r0

FY24 Requested

s

$ 594,467

I (oz,tozl

$ ¿¿s,940

$ lso,rao¡
5 922,960

$ 271,590

s 6,196

$ 125,S)O

s 2,L76

s 405,862

FY 2A23 Budget

5 618,000

s 254,450
incl

s 301,350
incl

s 555,800

s ¿18,100

s 212,839

s 430,939

FY22 Actuals

NA

NA

NA

EXPENDITURE DETAIL . RECYCIING PROCESSING & TRANSPORÎATION

CHARGES

Contract Management Fee - Recycling Processor Fixed Fee

Recycllng Base from Essex

Reeycling ACR proccssing fÊê d€dr¡ctlon for tons dellwrËd from Essex

Rccycling Base Proees¡!¡g FG€ for ton¡ ¿{!çtc¿ ftqmfryllgtqn
Reeyc li n g AC R proce ss I n6 tuc detl qelJon-br tpns- ft tlyg-rç!,&q Toq!,Utg!

Contract Operating Charge - Recycling processing fee for tons delivered

Recycliry tra.nsportåt¡on - Esscr TS ùo qqcfËI¡t proces$Õr

Assu m ed Fue l surche rye ûor rgc1ctç,lgq1qlry¡L Esgg1E

Reeycling transportðt¡on :T@@q!!9-!qqdlng processor

Assumed Fuel surcherge for rccyclng_Trylrytlt_ferrþgt9! Ts

Recycling Transportat¡on

Account Code

49-00L-xxx-52703

49-00L-xxx-S270L

49-001-xxx-52707

FY24 Requested

5 8o3,4oo

S 687,758

FY 2023 Budget

5 78O,0OO

5 66E,6oo

FY22 Actuals

ËsserTSconffi Oper.tFrßChar¡esl 5 771,403.00_-

IS Conù.Gt Opeflt¡ru Clraaesl S 57t,130.85

Account Code

49-001-611-s2741
49-001-612-5270L

Subtotal - Transfer Statlon Contrad Operating Charges s 1,349,533.E5 5 1,44E,600 5 1,491,15E



Exhibit A-2: CSWS Expenditure Detail
Expendi,ture-Detøil Se-ction 2 - Autharitv CSWS Sperotino Expenses

EXPENDITURE DETAIL . AUTHORIW TRANSFER STATION OPERATIONS

Subtatal - Authority Essex Trønsfer Station Aperations

3,000

S lc,log.ll $ 46,450 5 45,100

FY24 Requested

s 4,5o0

5 4,500

s 3,(X)0

s 4,(X)O

s 7,000

s

s 8,100

5 2,500

5 10,600

s 500

s E00

s 500

s 1,800

5 1"5,000

5 3,200

s 3,200

$

$

FY 2023 Budget

$ 2,700

5 9,000

s

5 rr,soo

5 L,550

5 15,000

s 4,000

s 2,700

ËY22 Actuals

s 2,842"56

S 2,962.qt

s

5 e,846.96

5 t,ogo.oo

$ ts,ooo"oo

$ z,soo.eo

Sase Telecommunlcations

Ëssex TS Telecommunications

SecuriVAccess Control
Misc trade repairs (plumbine, electrical, etc.)

Essex TS Building Operations
Essex TS Grounds Maintenance

Scale calibration/mai ntenance

Radiation detection inspection and maint.
Essex ïS Project Equipment Maintenance

Scale reglstrat¡on with stäte
Solld W¡¡te Permit Fees

Stomwrter Permit Fees

Essex TS Fees/Licenses/Permits

Essex ïS - Lease

[ssex TS - Essex Engineering & Environmental Consultants

Stormwater monltoring

Essex Environmental Testing

Essex Electricity
Essex Other Ut¡l¡t¡es

Account Code

49-Õ01-611,52104

49-001-611-52444
49-001-611-52415

49-001-611-52407

49-001-611-52502

49-001-611-52604

49-001-61.1"-52858

49-001-611-52901,

49-O01-61"L-533CI4

49-001-611-52901

FY24 Requested

s 4,500

s 4,500

s 3,(X)0

5 4,000

$ 7,OOO

s

5 8,100

$ 2,500

5 10,600

$ 500

$ 800

FY 2023 Budget

5 4,404

s 9,000

s

s 11,s00

FY22 Actuals

5 4,685.37

S 2,9s1.14

s

5 9,546.92

Base Telecommunications
Torrington TS Telecommunications

Securlty/Access Control
Misc trade repa¡rs fplumbine, electrical, etc.)

Torrington TS Building Operations
Torrington TS Grounds Maintenance

Scalc calibr¡tion/maintenance
Radiation detettion ¡n¡p€ctlon end malnt.

ïorrington T5 Project Equipment Maintenance

Scðl€ rellstritlon w¡th st¡te
Solid Wrste Permlt Ëees

Account Code

49-001-612-52704

49-ffil-672-52404
49-001-611-52415

49-O01-612-524t7



50$

1,800s
3,000$

2,100s

$

$

1,550$

s 4,000

$ 1,900

S r,oso.oo

s

$ 1,360.00

Smrsw FermË Ë¡cs

Torrington TS Fees/Licenses/Permits

Torrington T5 - Essex tngineering & Environmental Consultents

Torrington TS Environmenta I Testing

Torrington Ëlectricity

Torrington Other Utilities

49-001-612-52502

49-001-612-52858

49-001-612-52901

49-001-612-53304

49-001-612-52901

Subtotal - Authorlty TorrlngÊon Trønsþr Statlon Operotions $ 19,593.43 s 32,350 $ 29,000

s 74,100s 78,8ü)$ 5l,goz.t6Subotal - Autharlty Transfer Stalton Oerot¡ans (Essex and Torrlngton)

EXPENDTTURE DËTAIL - AUTHORITY (EIIFORCEMENT AND ADMINISTRATIVEI

OPERATIÍTG EXPENSES

Subtotøl - Authorlty Aurhorlty and Admlnlctmt¡ve OpratÍng Expenses $ 2t9,24t,4t $ 289,s47 s ¡S4rZO

FY24 Requested

s 1,600

$ 4,000

$ 2,OAO

s 2,000

s 1,500

s 200

s 200

s 300

s 2,500

s 23,000

$ 14,000

s

s 5,ooo

s 100,000

5 30,320

s 15,000

s 5,000

s s00

$ 147,000

ÊY 2A23 Budget

s 1,600

5 5,000

s 2,440

s 2,204

$ 2,500

$ 200

s 200

$ 300

s 2,500

5 1_5,000

$ 10,000

5 5,000

s 100,000

s 41,75A

$ 2o,ooo

s 5,000

s 500

s 75,397

FY22 Actuals

5 \tza.tt
$ 8,729.q+

$ 3,202.10

$ t,259.¡5

s 1,495.79

s

s 69.05

$ 125.00

$ 5,939.st
5 tt,gog.se
5 10,i.93.90

$ 20.00

S 37,606.19

s 80,132.37

s s6,s04.00

s
s 870.40

s

Postage and Delivery Fees

CSWS Printing Servíces (customer vehicle stickers, etc.)

C5W5 Legal Notices & Advertisements

CSWS Office Supplies (cartridges, ticket paper, etc. for scale houses)

Protect¡ve Clothing & Safety Equipment

Miscellaneous Se rvices

Business Meet¡ngs & Travel

Training
Mileage reimbursement

Ênforcement Vehicle 0&M
Fuel for Enforcement Veh¡cles

not associated with TS)Legacy Fees Licenses & Permits (

lemp agency services

CSWS LegalServices

llnsurance Broker (allocation to CSWS)

Engineering and Technology consulting services (CSWS)

Computer Hardware
Computer Software

Operational Contingency (MIRA TS O&M)

Financial Services

Account eode

49-001-s01-52t0t
49-001-501-5210E

49-001-501-52115

49-001-501,-5?,.O2

49-001-501-522tL
49-001-501-52302

49-001-501-52305

49-0010501-52306

49-001-so1-52355

49-001-501-5240r
49-001-501-526t2
49-001-501-52502
49-0CI1-501-52615

49-001-s01-52856

49-001-501-52875
49-001-501-52899
49-001-501-54482
49-001-501-54483
49-001-50r.-58001.

49-00l-s01-52859

Subtotat - Att Authorlty Operqtlng Expcnscs (subtotøl all Sedlon 2 TS and admln/enîorcementl 5 428,220



Exhibit A-2: CSWS Expenditure Detail

Exnenditure Detail Section 3 - Misc Exoenses

EXPENDITURE DETAII - HOSTCOMMUNIW PAYMENTS

subtotol - Hçt communíty Payments

EXPENDITURE DETAIt - lnsurance

Subtotal - Insurance

ËXPENDITURE DETAIL - DirECt PETSONNCI

Subtotal - Dlrect Perconnel

EXPENDITURE DETAIT -

Subtotal - Authorlty Budget Expenses

EXPENDITURE DETAIL - DECOMMISSIONING COSTS

TOTATCOSTOF OPERAT¡ON

S Tt,l3o.o8 $ 43,520 J 51,189

TOTA¡-

s 287,611

s 839,001

s 1,167,245

s t2,391,48O

FY24 Requested

31,594s
19,5955

FY 2023 Budget

s 26,180

5 r734A

FY22 Actuals

5 ¡z,eto.ss
$ 39,113.40

Essex Host Comm PILOT

Torri Host Comm PILOT49{01-612-52508

Account Code

49-001-611-52508

FY24 Requested

s 287,6LL
FY 2023 Budget

5 313,100
FY22 Actuals

5 228,028.12lnsurance Premium allocation to49-001-s01-52640

Account Code

FY24 Requested

s 839,00L

FY 2023 Budget

s 1,050,251
FY22 Actuals

5 863,902.33Direct Personnel
Account Code

49-001,-501-57874

FY24 Requested

s 7se,e02

S +at3qt

FY 2A23 Budget

s L,96O,267

s 369,007

FY22 Actuals

5 226,209.57
s 2,961-,327.44lndirect Personnel Salari bor & Overhead

Other n Personnel

Account Code

49-001-501-5787r
49-001-50L-xxxxx

FY24 RequestedFY 2023 BudgetFY22 Actuals

s {3,269,354.L4)Decommission Costs
Account Code

49-00l-s01-57920



Exhiblt A-2: CSWS Expenditure Detail
Revenue Detail Seetion L: Nqn-þisoosol Fee Revenue

TOTAL - NONDISPOSAI FEE REVENUE

NET COST OF OPERATION

FY24 Requested

5 247,613

$ zso,zt2
$ ¿gg,gss

FY 2A23 BudgetFY22 ActualsRevenue Deta¡l - Sale of Recoyered Products

FCÂ 14 Reconflgurat¡on - Turbiru 5 net c¿påcFy pryräcüs

FCA 14 ReconfiÊuration - Turbine 6 net c¡p¿cËy Fyrnantg
Subtotal - Revenue lrom Sale ol Recovered P¡oducts

Account Code

49-001-000-43106

FY24 Requested

$ zzo,ooo

$ zoz,ooo

s 6,000

s 4E3,000

FY 2023 BudgetFY22 ActualsRevenue Deta¡l - lnterest lncome

lnterest - CSWS Operating Fund

lnterest - CSWS Maþr Maintenance Fur¡d

lnterest CSWS lmprovement h¡rd
Subtotal - Revenue lrom lnterest lncome

Account Code

49-001-000-46101

FY24 Requested

s 114,990

$ 114,890

FY 2023 BudgetFY22 ActualsRevenue Detail - Non-participating disposal fees

Cover Preston Shortfall (L458 tons@S78.E0)

Subtotal - Revenue from Sale oÍ Fees

Account Code

49-001-000-xxxxx

FY24 Requested

s 1,000

s 1,000

tY 2023 BudgetFY22 ActualsRevenue Detail - Transfer Station Capacity Shares

Transfer Station Capacity shares

Subtotal - Revenue from Transler Station Capacíty Share

Account Code

49-00l-xxx-xxxxx

$ l,o97,2qs

5 LL,29q,23s



Section 3



FY 2024 Prope Division ratinq Budset

Approved on February 8, 2029



ATTACHMENT 4

RESOLUTION FOR THE MATERIALS INNOVATIqN AND RECYCLING AUTHORIW BOARD OF DIRECTORS

REGAßDIiIG APPROVIÍIIG THE FISCAT YEAR 2OA4 PROPERW DIVISION OPERATING BUDGET

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) is contractually obligated to adopt Disposal Fees for
its connecticut Solid waste system {csws} Participating Municipallties on or before February 2g,2ozg,which fees wlll
apply during MIRA's FiscalYear 2024 beginning July t, zo2g and endlng June 30, 2024; and

WHEREAS, MIRA encouraged 21 CSWS Participating Municipalities to enter into a certain Second Amendment to thelr
Tler 1 Long Term Munlcipal Solld Waste Management Services Agreement by offering to provide for the continued use
of its Tip Fee Stabilization Fund to the extent feasible and necessary to reduce Disposal Fees to the levels projected in
such Second Amendmenç and

WHEREAS, Such Second Amendment projection of Disposal Fees reflected the use of Tip Fee Stablization Funds total¡ng
5L2,3t3,422 to reduce Disposal Fees to projected tevels for fiscal years 2024,2o2s,2026 and 2027; and

WHEREAS, MIRA prevlously authorized transfers to the Tip Fee Stabilizatlon Fund from property Division income which
has been drawn upon and refunded by the csws Participating Munlcipaliiles in accordance wíth MlRA,s Flow of Funds
procedures leaving a balance of 513,420,370 as of December Jt,2OZg which, together with funds available in the CSWS
operating and major maintenance accdunts, exceed funds necessary to reduce Dlsposal Fees to the levels proJected
through June 30, 2O27; and

WHEREA!¡, the Fiscal Yea¡ 2O24 Property Division Operating Budget inctudes certain Contingent and Temporary Costs
whlch exceed budgeted revenues which will require funding through use of property Division General Fund reserves;
and

WHEREAS, Durlng Fiscal Year 2024, MIRA will be undertaking a program to sell, scrap or otherwlse dispose of surplus
èquipment which is expected to derive an undeterminable amount of revenue, whlch is therefore not reflected in the
Property Division Budget; and

WHEREAS, Management recommends that net proceeds from the sale or scrap of surplus equipment be used to
replenish and rebuild the Property Division General Fund.

t{OW I}IEREFORE, be lt

RESOIVED: That the FiscalYear 2024 Materials lnnovation and Recycling Authority Property Division Operating Budget
attached hereto as Exhibit A be adopted substantially in the form as presented and discussed at this meeting; and

FURTI{ER RESo[vEDl Management is authorized to expend up to 91,400,000 from the property Division General Fund
in support of such budget's Contingent and TempOrary Costs which amount shall not be exceeded without further
approval from this Board.

FURTHER RESOIVED: Effective July 1, 2o23, no further transfers of Property Divlsion income or reserves shall be made
into the cswS Tip Fee stabilizatlon Fund and interest earnings on such cSws Tip Fee stabilization Fund shall be
transferred to the Property Dlvision Operailng Account.



FURT}IER RESOTVED: Management ¡s dlrected to develop and execute a plan for the sale or scrap óf surplus equlpmént.
Such plan shall lncorporate the deslgnation and disclosure of equlpment deemed surplus to MIRA's needs, and pursuant
to Sectlon 5.12 of MIRA's Procurement Pollcles and Procedures, lf MIRA desires to dlspose of surplus equipmcnt that has
a fair market value of 51,000 or more, MIRA shall do so through a Competitlve Proces¡ that conforms to the lntent of
such Procurement Pollc¡es and Procedures. ltems considered scrap may be disposed through approprlate use of existing
contracts. Net proceeds fro¡n the sale or scrap of surplus equlpment shall be deposlted to the Property Division General
Fund.



PROCTDURAL RË,OUTREMENTS fFY 20t{ pROpERTy DTVISTON BUDGET'ì

Author: Mark Daley, President & CFO

Committee Requirements :

r Assigned MIRA Finance Committee
o Quorum - 50o/o of the Directors on the Committee (4 Director Committee - 2 Director quorum)
o Item carries with majority of Directors present

Director R¡ised Second ^Aye N¡y Abst¡in
Bert Hunter (Chair) x
Carl Fortuna X
Jim Hayden x X
Sue Weisselberg X x

Board Requirements:
o Quorum * 6 Directors that include at least two (2) Directors that a¡e Municipal Ofücials (Carl Fortunq

Dave Steuber and Ed Mone)
o 

-X- 
Item carries with majority of Directors present unless otherwise specified

o Specifïed as requiring2/3 of full Board (8 Directors)
o _ Purchasing and Conüacting Rules & Procedures (22a-266(c))
o 

- 
Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)

o _ Proposed Procedure (l-120)
o 

- 
Special Capabilþ Exception Over $10,000 (Procurement Polþ Section 3.1.2.5)

o _ Settlement Exception (hocurement Policy Section 3.1.2.7\
o 

- 
Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2,3)

Specifìed as requiring 2/3 of Directors present and eligible (Bylaws Section 504)
o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o _ Addition of Agenda Item at a regular meeting

a

Director Rrised Second Aye Nav Abst¡in
Vice Chairman Hayden
Lenard Assard
Carl Fortr¡na
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselbers

Ad Hoc Members
Luke Bronin (CSWS)



MATERIALS INNOVATION AND RECYCLI NG AUTHORITY
FY 2A24 PROPERTY DIVISION BUDGET SUMMARY

> Structural Changes:

Revenue

> Use of Reserves

Éxpenses

l'r {)vr(lrrì(l i)to[] (.,.rf)

I'rrblrr C)¡rtr,¡rr" lr¡¡
C,lrlrrIct¡(.rlt.
fl..¡'r,( lrrr<¡ .rrr<l

f"lortrr r¡r.rl Srrlrrl W.l.,lr
\1 .rrr rrJltrrr.r¡1 fr.,l"r'r1..

FISCAL YEAR 2O?4
OPERATING AT\ID
CAPITAL BUDGET
DEVELOPMENT



PROPERTY DIVISION BUDG ET
6¡EE Ð(+{nn B rpR,ÞqFNrS)

Þ Non &rdgeæd Jcts Decommissþn (by S¿le I &rap RFP) .

> Næ Rerenue ü, Generel Fund

Proposed FundingThrough hoperty Division Gencrel Fund



PROPEKÍY DIVISION BUDGET
(sEE ÐfirBlT B FOR DEüAll.s)

> Operating and Non Operating Rweñu€ - $ 1,386,905

Þ Lease lncome ($5p6905)

and Use of ReserYê - $2,780,665



PROPERTY DIVISION BUDGET
(sffi Ð$üErT B FOROETAIIS)

$ 1,43 ¡,635
(Þ<clnd[ry Conti4øt / Tempoqry gçcn¡c¡)

Þ Non Personnel Services

I Non Operating Loss - $ 4,730

*452,76

s200,012

ï129,912

$l 1,500

$29, I 95

$94,9 t 5

$ t7,570

$36,835

*,t58,930



EXHIBIT B - PROPERTY DIVTSION DETAIL

ACCOUNT DESCRIPTION
ACTUAL

FY22
ADOPTED

FY2I
PROPOSED

FV24

15-00r-000-43t05
35-00 t-000-45101
35,00 r -000-45r01

35-00r -000-45 r 0r
35-00r-000-4st0l
35-00 l -000-xxxxx

35-00¡-00046I0l
35-00t-000-49t0¡
35-00 t-000-46 I 09

35-001 -000-xxxxx
35-00 I -000-xxxxx

Jes Energy

Lease Income sr8,s87 $ s3,436

56,039 t
(4r,38e)
t24.s82

Golf Cedter
llhælabator Lease

Jets Billboard {minimuø MÅG)
,lels Billbard (additiotol rerynue shaÌe)

s r0,374,507 S 7.584.8E1 $
5 t6,6i8 t
s 456,919 t
û 45,000 t
t

u.95rt
1t6,919
45,0m
t0.400

lnleresl ìncome

C,{ÀP lntcrcst income custodian Af
lnteresl I¡coms leaßc6

lntcreit lncorne

Use of Property Divi.gion General Fund Reserve

TOTAL OPERÀTINC REVENUES $ t0,715,t75 $ il,413,4ó8 S 2,78û,ó65

t0,000 s
rr/a

850,000

nla
,rla

$

$

$

$

t39.232 10,000 $

3,300,000 s
8s0,000

I,393,7ó0

DESCRIPTION
ACTUAL

FY22
ADOPTED

FY23
PROFOSED

FY24

35-001-xxx-xxxxx MIRA Personnel Services - Other Pmperty O&M
15-001-501-xxxxx MIRA DccomrnissioningCosts
35-001-501-xxxxx MIRANon-Personnelservices
15-001-501-52408 RailroadMaintenance

Reource Ræovery/Soutlr Meadows Facility
35-001-620-xxxxx l7l ñlurphy Road

2l I Murphy Road
Ellington Transfer Station
ìilatertown Transfer Station

15-001-951-xxxxx JetsOperaring/ShutDownClraqes

TOTAL OPGR¡.TING EXPENDITU RES

INCOME BEFORE DISBURS[,MENT

ACCOUNT DESCRIPTION

637,736

3.300.000
4t,300
I I,025

652,778

10,050

r 4,045 27,8t5

s t,339,369 $ 5ót5,687 $ 2,7t0,6ó5

s 5,797,781 $ (0)

$

$ r,5r5,274 $ t,597,8u $ t2ó,850

$

$

$

$

$

$

s
$
NA
$

NA
NA
NA

129,912

I I,500
l,68t. t l0

29, I 95

94.9 t 5

t7,570
3ó,83s

ACTUAL
FY22

ADOPTED
FY23

PROPOSED
FY24

35-001 -50r -s268ó
35-00r-50I-52ó49

Contribution to Property Division General Fund
Contribution to CSWS Tip Fee Srabilization Fund

TOTAL DISBURSEMENT OF PD NET INCOME

BALANCE

$

s

I,98ó,783

3,8 I r,000

$

$

5,797,1t3 $

{2) f



EXHIBIT B - PROPERTY DIVISION DETAII,

ACCOUN'T DESCRIPTION
ACTUAL

FY22
ADOPTED

FY23
PROFOSED

FV24

35-00 I -50 t -5787 I

35-001 -xxx-57874
lndirect Labor & Overtread - Adnrinistration S

Direct Salaries/Labor & Benefits - Operational $

Decornr¡issioning - Dircct Salarics/t¿bor & Bcncfits
Dccolnr¡íssioning - Opcratìn g Expcnscs

Adveltising - l-egal Notices S

Business Meeting & Travel S

Mileage Reirnburser¡ent S

Legal
lnsurance Prelniu¡n S

lnsurance ConsultingBrokerage Service S

Othcr Consulting Scrviccs

960,724
t 07.3ós

5il.r49 $

t2ó,587 S

452,766

200.0 t 2

s
g

35-00|-rxx-xxxxx MIRA Personnel Services - Other Property O&M S 1,068,0E9 $ 637i736 $ 652,778

5

$

300,000

3,000,000

-15-001-xxx-xxxxx MIRA DecorumissioniugCosts

15-001-50t-52t t5
35-001-s0l-52105
35-00r-50l-52355
35-001-50r-52Esó
3 5-00 r -50 I -52ó40
3 5-001 -50 t -52875

35-001 -501 -52899

s

s

I
5

$

t
s
s

3,300,000 $

203

2i

2,020

r0,403

t.500 s
100 s
100 $

t 0.000 $

25.200 S

3,400 $

r,000 $

ó.500

100

I 0,000

t0r,60t
I 0,71 I

r.000
35-ü)l-501-xxxxx MIRA Non-Personnelservices

35-{¡01-501-52¡OE Railroad Maintenance $

ßSrù{rrcc Rec$vam{Soüth ileÊrlon¡ f'{fll'lw (li!ßl.WPF/PtFitcts drop ¡& croùddr¡
tr/cbran irtciesr

RourincTclsmm
Trü'3ition sd 30 raire lilrær in e¡cffir !Þ üßidr oDt coûùot Þot''

Fluoe liDF for Êlclaloß - lfter rrrririn3
49-0t1-ó01-5210¡* Telcco¡nm¡nic¡¡iofir NA
Air Tcmp HVAC osiûtffinc€
Bran¡¡n Pc¡¡curþol

CorrodialCbdn3
Sorr¿tml Sccrurity/Acæee Contol

bùiøærcof urrity dßû rytllnt
Aaatcøt/ilc¡s Flrc M¿irleæmccoffircdsctsyrt€nì

Høt toìd Sptítttlû n¡rc of fiæ co¡tùo¡ r'lscrr (spriilek[q cãt¡ryuish€r:" eæ,)
Ligùti¡glEmeryency lighting

Êl*ator n¡¡inlc¡nnce rnd rcpøir
Euilding sigrroge. krckoú-tågour, and olhcr huilding-specific safety

Roof i¡rysction &/or repain
Door/windou repair

flooring repair
Caæh bsin cleming

Mfoc trade rcpain (phrmbine, eleçtrical, €tc.)
' Air comp¡essor mainter¡a¡ne for ñrc sÌ:p'pfilsion syslern

Universal wene disposal {lighing, baileriæ, ctc. )

tsækflou prevertcr mainlenance

Finl Aid kits
Misc llavrlwarr {lu:ks, supplies. ec.)

49-001-601-52404 BuildingOperations NA

t2,64s $

t0,050 $

4r,300 $

I1,025 $

129,9t2

I 1,5{10

I

I
E

s
t
s
$
t
I
3
â
s
3
t
I
s
s
s
S

s
s
s
s

I.EgD

I,E00

20,0D0

6,000

5.{m

20.000
r2300
t,ü0

tt.tm

3.000

r0.m
4.0m
1.50û

rE.000

t.00û
5.m0

Mo*ing trimmin&etc.
Srrow Rer¡oval

Paving repoir & mainl€r¡rr*e
Perincter Fc¡¡cc Rep¡ir

Ptri mcter/Grouds Signage _
$--

S

s
s
s
¡

¡
¡
¡
¡

t21,700

23.0ûO

r 5.000

Grounds Maintenancc $

5.û{n

43,000

E,100Scrb Cdibret¡oil r¡d Mdntrr!¡nce
R¡dirtioa Derocüm lllrpction md M¡ingr¡¡¡cc

Fire Tanl hgection Tcst
Video Cunera rçairs

Other
49-001-ó01-52407 Froject Equipr¡entMaintcnrncc

2

-l



EXHIBIT B - PROPERTY DTVISION DETAIL
Scale cgisfarion with Statc of CT

Solid W¡sæ Pen¡if Foes

StoÍmvatø Pe¡mit Fees

CæÏng rfferer ilrr*r/dilc}rø.9e" d¡rÊh¡rgc of præcrs psstÊì¡,a¡çr

Title V pcrmh fcc
lonizing ¡ediaùon source regisraúon

Eleyator License

Círy Alann Fec

49-001-ó01-52502 Fces/Lioenses/Pennits $

O&M of Coal Pond Di O&M of Coal Pond Discharge
United Security Secu¡ity Patrol
49-00t-ó01-52709 Other Opcrating Chnrges $
49-001-ó01-52858 EnginecringConsuìttrnts

Stormwater Monitoring
Coal Pond Discharge sarnpling analysis

Contingency
49-00t-ó01-52901 Environrnental Tcsting S

49-001-601-53304 Elùctr¡city
MDC Water and Sewer

Coal Pond Dischargg

Oas

Other tjtiiiries $

Subtot¡l tì{lR { RRF/South Me¡dows Operating Expenses $

$

$

¡
¡
¡
¡
¡
J
3

$

s
I
s
$

t
¡
¡
$

t
¡
¡
¡
s
¡

-t20

¡5
35,0 t0
ló,800

ré5,000
20t,800

3.000

3,O00

2.400
1,000

ó,400

7J6.000

25,720
449,380

492Dþ
524.300

1,6ßl,l t0

r,000
4315

500

2t,a00

!,¡ûm
r,2m

¿640
4"Ðtfr

7SÐ

2,ag)

2,5ÍX)

I.dn

r 3,ó80

r,500
!.500

$

s
$

lTl MURPHT ROAD lÇcllinp¡ Bldel
Drebc$n irx¡smel

3s¡¡iæTclæu¡n

3s-o0t-620-szt* 
Fhone lioø fwdevaton;rffi;ili:

8G Mechaaìcat fiVAC m¡inl¡or¡cc
Craduaa FetrlAccr¿rst PÊtlaordrg¡

CurrodirlCleæh¡
hni¡rol Secrrity/AcccoCotrol

M¡bfficof ¡scurfu eirrn rystem
M¡funæof fiædrrnr3/¡E¡

Maint¡n¡¡¡cc of firc æntrol rtræüÐ (spr,iû¡ùrg cxl@¡¡i¡h¡ñ" 6c.)
Lightíûg/Es¡gg¡nsy ¡isttting

Elcver Minbmacc rod rryir
hilding 3itmryg" bctout-¡ryer,ri, @d oüuor bnrilóbgcpccifie g¡fcty

Naa hgløtd flmfinqætian&/orrepais
Averùeacl b* Dodwinilowr.cprir

Flooring æpair
Cutch baain cleaning

Misc Other misc

s

t
t

$

|,42t

6ll)

1,t98

2S

$

,
,

,

t

t
¡

I,300
t.uN

700

$ 10,815

t.un

¡
t
I
¡
t
t
t
t
t
,
t
t
t
t
t
t
t
t
¡

I.5N

2.5N

5m

l5

$
I
¡
¡
f
3

I
$

$

¡
¡
¡
t
t
$

35-Mt-620-52404

3 5-00 t -ó20-524 I 5

35-00 t -ó20-5330 I

35-00I -ó20-53304

MDC
35-00 l -620-53309

Buìlding Operarions $ 1.831

Mowing, lrirnming,ctc, S 488

Snou¡ Rernoral
Faving repair & mainlenance

Per¡rcler Fence Repair

Perhneter Signage _
Grounds Maintenance S 488

Prqcct Equ iprnent Maintcnance

Scale registration $'ith Slate of CT
Solid Wasts Penn¡l Fees

Sturmu,a ter Ps¡nit F6es

Elevalo¡ Liceîse
City Alann Fce

Fees/LiceflseYPermits

Other Contract Operating Charge,s

Engìneering/EnvirÕnlnental Consultnnts

Environnrental Testing

Elcctricity $ 3,148

Wûter î I,937
Orhcr Utilitics S 7.156

s
t
3

¡
s l.0m

I,500 4,000

Subtotal l7l Murphy Road Operating f,xpenses g

$
$

l5
l5

ó,500

6.5ffi
I,200
7,700

3,500
5.5tX)

2.500
E.000

3

14,045 $ 27,815$ 29,195



EXIIIBIT B - PROPERTY DIVISION DETAIL

2TI MURPHY ROAD

lffebrrn intem€t
fi,oulinE Telecomm

Pho¡c lines for devators - afler rcwiring
Telecornlnunications

HVAC maintø¡ance

Pæt eonrol
Custodial Cleaning

S*nily/Access Conrol
MâiîÌenance of secrrity alarm sysæm

Maintenancc of fire alarm s),stem

J.930

Simplet
Harþrd Sprinkler nansc of ñr€ o.'tr[ol s]carn {ryrir¡k¡ers, erlitgùish€rs, elc.)

l-ig¡rting/EmergencT ligiting
Kone Fle¡raþ¡ mainænânce and ¡epair

Building signage, ¡ockoüt-tagou!, md orts bui¡ding-spccific safety

New England Roofiespection 8/or rcpairs

Door/wirdor,v repair

flooring repair

Catch basin cleaning

Misc Gthermisc ConslRçair
49-001-50ó-52404 Building Operations

Mowing, lrimming,etc.
Snow Rønoval

faving rcpoh & maintslsnce
Pcrimetar Fcncc Repair

Perimeær Signage
49-001-50ó-52415 ûrounds Maintenance

Projcct Equipmenl Mainlenance

Scabregtutrnion witb Stgtcof CT
Sol¡d lv¿stcPormit F!o'
StûrmwûtÊr Pcrrnit Fe6s

Elgv¡to¡ Licenre
City Alarm Fce

49-00 t -50é-5330 I Fees/Lice$ses/Penniæ

Othsr Contract Operating Chargrs
Eogineerin g/Environrnental Consultant¡

$

u00

4e-00t-50ó-52104
8C Mechanicol

Grdduate Pest/Accurot

Sonltrol

49-00l -50ó-53304

MÐC
49-00 I -50ó-53309

Sonit¡ol

Sirnpler Grinnel

¡
¡
t
s

t
t
t
¡
t
J
t
t
¡
,
t
t
t
3
Í

1,44
22t0

1,72$
lLun
2,5M

2,5$t)

7.sffi
¡,txx)

3.rxn

v,438
4"000

:0.000
s
i
3
s

I
$
ü
¡
3
3
s
s
s
E

¡
t
!
t
t
$

r 5,5_00

500
tgfi

rx¡

¡t
4,265

Stø¡nÐalrr MonitorinS
Environmental Testing

Electricìty
Gas

lla!er
Other Uti,lities

4100
4,t00

I 8,800

7,640
6"5{N

r4,100

Subtot¡l 2ll Murphy Roed Operating Expenses $

TRANSFER ST-ATION - ELLINCTON (b)

49-00 l-ó 10-52 104

Webcam inrema
Routine Telæomrn

Fho¡c lines f,o¡ ehvarovs - afler rewiring
Tr:lcco¡¡n¡rmicatio¡rs NA

HV¡{C Mainte¡lancc

Pcat Cootrol
ËustodiaVClcaning

Secr¡rdÀcccss Conlrol
Mainrsr¡aner of l€cr¡riÎy alarm syste¡n

Mainlenææ of fiæ ahrm system

M¡intc¡u¡rcc of fi¡e curüol qæEn (sprinklen, crtinguishcß. efc.)

Ugfttitrg/Er¡ErSpncy lighúne
Elev*r m¡inm¡æ ¡d np¡ir

Building signrgc. bcffl¡-¡F¡t rrd odr.r bû¡ildirg:spccific refey
Roof irpoctim l3lø æprin

Ihc/windor np¡ir
Fbodngnpir

Cch b¡in ch¡ring (if ¡dic.ùlc)
Mbc. F* qds (pbnbfug crpcilry, doclric¡!, æ.)

Any Vcodc FircT¡nù irrçccrion, Mirc. Regairq Etc.
49-00 I -ó I 0-52404 Building Operntiom

Mon,ing trimmingcæ.

$ s 949t5

t,440
r¿oû

2,640

3930

¿000
500

NA

3
$

f
$

t
s
t
$

¡
¡
¡
¡
¡
¡
¡
¡
¡
t
¡
¡

$ $

$

$

4

6,430



EXHIBIT B - PROPERTY DIVISION DET

49-00 l -6 I 0-5241 s

49-001 -610-s2407

49-001-6t0-52502
49-00 I -ó I 0-5270 I

49-001-ó10:5285E

49-00 I -ól 0-53304

Cochiola

Mettler Toledo
Atlantic Nuclear
llartford Sprinkler
49-001-613-s240'l
CT DEEP
CT DEEP
CT DEEP

49-00r-ó13-52502
49-00 r -ó r 3-5270 l
49-00r-ór3-52858
Ànalytical Consulting
49-00r -ú l 3-5290 r

Snow plowing
Road*aylParking/paving rçair or maintcnancc

Pcrimctcr Fence Rcpair

Grounds signage
Crou¡ds Maillenance $

Scaìe calibratiorllÍaintonsnce
Radiation daection inspeclion and lnaint.

Fire Tânk lnspection Test
Project Equiprnent Maintenônce

Scale registration with Stâte of CT
$olid Waste Psnnil Fees

Stonnwater Pennit Fest
Fees¡ LicenseslPennils

Othel Contlact Operating Cllìargcs

Engineering Consultants
EnvironrnenlaÌ Tæting
Elcctriciry

Water - private Well -offline
Gas

Othcr Utilitcis
Subrotal Illington TS

$

3

t
$

$

$

$

f
$

$

s
t
s
$

$

$

s

$

s
s
$

s

WATERTO1VN TRÂNSFER STATION
Webcan inlcmet

RoutincTclccomm
Phooe lir¡¡¡ fs clcvstol:

49-00 I -ó I 3-52 I 04 Telecomrnunicarions

ûIVAC ¡r¡eir¡¡¡¡gæc
¡¡t ooûtÐ¡

Curmdirückmin3
SonitroUADT Scc¡rd^cccsCøuot

Mrircofwirydrmtystar
M¡iourue of ñ¡¡ atmn ryrrrr

M¡isffiæÊ of fiúÊ ad 4/ffi! {4rhkkñ. ati¡¡¡idra¡, øc.)
Lighin¡/Þnalaoy li¡ttinS

Ef¡w¡m¡¡rcæcmd repair
Building rbr¡¡gB balm*qrnn, ad ocbc üeildÊ¡c.lPæific a¡fay

noof furpøfoo &/or ngair
Doorlwio&s r¡pdr

A$y Vcnds Ceb AørinClæning
Aay Vcodæ Miçc. Rcpoiß" Etc.
49-001-ó13-52404 BuildingOperÀtions

500

5i,0

2.500

2,50;

2.s00

3,00;

t7,s70

r,440
I,r40

2,880

3,930

¿J{x)

I,rm
J(n

$ $ !
t
t
s
c
s

7,930

6500
t525

!J00

Morving" lrimming etc.

Snorv plo*ing
Roadway. Parkinglpaving rrpair o¡ ¡¡aintelancc

Pcrimetcr Fencc Repair

û¡oundssigrrage t -.
Grounds Mainlenarcc

Scalc Repair Calibration
Radi¡tion Ðotrx¡ion

.Fi¡e Tank lnspeclìon Test
Project Equipnrent Maintenance

Solid Waste Permit Annual Fee

S¡onn nl¡ler Permit Rcgistrntion

Scalc Rcgisration
FeeVLicenses/Permi ts

Contrâcl Opcrating Charges
En gineeringi Env Consu ltanlr

Sloñr rral€r i nspections
Envíronrnerml Testing
Eleslr.ic'ity

Wål€r - Privale Well -offline
Gas

Subtotal Wrtertown TS

E,tm

50{)

8,60{'

800

500

5S0

$ s $ t,s0û
$

$

&rnoniloring_..-_ .. $ t,100
$ s s l,tûO

3.000

$

¡
¡

$ $ $

s
¡
Í

$ $

s
5

¡
$

5

Odrsr Utilireis

$ 3683s



EI(HBXT B - PROPERTY DTVISION DETAIL

35-001-951 -52t94
35-001 -95 r-52502

35.001-95 l -526 I 2

35-00I-95l-xxxxx
35-001 -95 I -xxxxx
3S-001 09s 1 -52ó22

35-001-95l-xxxxx Jetsshutdown Charges

Telecor¡ünunications $
Permits, Liccnces & Fc€s

Fuel

MIRA Opcntiag Costs

Operator Operating & Maintenance Costs
'RGGI Carüon Credits

wdffiFüd'{t}ThYffiùr

edp¡üe*,tnr¡¡üf
Ên¡hoøø¡tTdt¡

,254
279,8sO

701

787

530,

$

$
$

$

s
f,À
!{å
liaâ
'lülr
l*À
l{À

tr

?,98t
4,201

456,932
152,371

865,589

28,200

$

$

$

HÀ
U¡t
lttr
NÀ
NA
r{À

t+00û
60{600

toffi,
¡û,fiD
ct.5w
¡q000
,.1ãt

I l2,E5fl

¡
¡
¡
$

t
I
i
t
t
3
$

TOTAL JETS OPEnAT|NC/SHUT DOWN EXPEND¡TURES $ 1,515,274 $ t,597tll S 12,6,85t

ô
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2024 Landfill o ratin

Approved on February 8, 2023



AÎTACHMENT5
RESOTUTIOÍ{ FOR THE MATERIAIS IT{¡{OVATIOÍ{ AI{D RECYCüING AUTHOR¡TV BOARD OF D¡RECÍOßI'

ßEGARDIÍ{G ADOPNOil OF THE FISCAI. YEAR 2024I.ANDFILT DIVISIOT{ OPERANilG ¡UDGEÎ

RESOLVED; That the Fiscal Year 2024 Materials lnnovation and Rerycling Authority Oçerating Budget for the Landflll
Divlsion attached hereto as Exhlblt A be adopted substantlally ln the form as pregented and dlscusse¿lt tn¡s meeting.



Author:

PROCEDUTTAL RåOUTR4ME.NTS ffY 2024 LÁ,¡IDFILL DIVISION BUDGETì

Mark Daley, President & CFO

Committee Requirements:
e Assigned MIRA Finance Committee
o Quorum - 50% of the Directors on the Committee (4 Director Committee - 2 Director quorum)
r Item carries with majority of Directors present

Director R¡ised Second Ave Nay Abst¡in
Bert Hunter (Chair) X
Carl Fortun¿ X
Jim Hayden X X
Sue Weisselberc x X

Board Requirements:
r, Quory1n * 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Sæuber and Ed Mone)
. --X- Item canies with majority of Directors present unless otherwise specifred
. Specified as requiring2/3 of ft¡ll Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedu¡es eùa-266(c))o 

- 

Contract Over 5 Years or Greater than $50,000 Annuat Consideration(22a-268)
o _Proposed Procedure (1-120)
o 

- 

Special Capabilþ Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.l.Z.t)
o 

- 

Acquisition or Sale of Rea[ Property (Procurement Policy Section 5.1,3 & 5.2.3)

o Speoified as requiring2/3 of Directors present and eligible (Bylaws Section 504)
o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o _ Addition of Agenda ltem at a regular meeting

Director R¡i¡ed Second Aye N¡y Abst¡in
Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselberg

Ad Hoc Members
Luke Bronin (CSWS)



EXHIBIT A - LANDF'ILL DIVISION

DESCRIPTION
nnquqsrpn

FY24
ADOPTED

FY23
.{CTUAL l

FY22

5l-001-00043101 Electriciry Sales !o the City of Hartford $ ó9,gS5
5l-001-000-43106 ZRECrEnergr Payments ûom Eversource $ 122,102
51-001-000-45150 Settlement - EIL/Tecra
5l -00 ¡-000-45150 settlemenr - Hartford city Lighting Strike (accrual)

jHartford Sotar j $t9t,lso.zo 
I

5l-001-000-45101 Shelton TS Lease Agreement $ 6,215
5l-00140045150 Shelton Landfitl - Opring
5l-001-000-45150 Shelton Landfill - Lease Exrension

Shelton Lease 96,215.25 i

51{01-00045150 Wallingford L.andfitl - Iænd Lease
5l-001-000-45150 lvallingford L¡ndfîll - NexrEra Lease Agreen $ 4s,276

,Wallingford Solar - i g4S,Z7S.g7 
|

s
$

$

$

66,340
t62,164

$228,504.00 I

9,000

ó8,024

166.280

$234,303.51

9,000

$

$

$

$

$

$

$

$

$

$

$

$9,000.00 $9,000.00

5 I {01 4m.4ól0l Intercst lncome
514014004ó109 Intergt lacome - Leases

$

s

$ 97e$
$ 32,106

3 5

$ 276,563

45,342 $
$45,342.00 i

46,476

$4ó,475.55
t2,5003

$51401-000-xxxxx Igterest l¡cgm_e

Tot¡l

ACCOUNT

¡nd

DESCRIPTION

I

i

$

$ 282_,846 $

AçIUA!1
FY22

ADOFTEI)
FY23

REQUtrSTED
['Y24

06$8 $ 7 $3

$

$

$

$
$

$

$

$

$

$

$

$

$

s

$

i

51 -O0l -50 1 -52 I 04

5t-001-s0¡-521 l5
5r-00t-50t-52302
5l-001-501-s2305
5r-o0l-501-523ûó
5l -00i -50 I -52355

Telecgmmunications $
Advertising - Legal Notices

Expense Reimbursements from DEEp
Business Meetings and Travel

Training
MileageReimbursement $

é50 600

5l -00t-501-57871 Authority Budget Allocation BOD

5l-001-501-xxxxx MIRA Operatin g Expenses

s l-001-501-s28s6

$

t5
15

500

1,1 50

783

1,393

I



EXHIBIT A. LAhIDF'ILL DIVISIOilI

Routine Monitoring of, AlsoErrrgr online dashboard
Annual Ror¡tine Inspection
Vegetation con$ol
Emerge,lrcy Response - Technician
Ernergency Response - Licensed Electrician
Schedule4 nsl-routine sen¡ice - technician
Scheduled. non-routine service - licences electrician
Schedule{ non-routine service - laborer
Malerials Allo*ance {125% allowable

Contract Operatin g Chaqes

1,93t
6,934

1.425

984

738

1,476

738
1,776

125
$ 2,t21 $ r 2,885 17,259$

6,325
949

l,ó87
633

$ 3?ll5 $ $ r2$st

$
3

$

$

s
$

$

$

$

t,gm $
5,200 $

960 S

760 3
690 S

1,140 ¡
690 $
s20 g

5 1-001 -50 I -5270 r

Ellington Landfil!
Shetton t¡rrdfill
Wsllingfüd Låndfill
lVaterùury Landfill
HrrfoldLmalf¡ll

I

¡
s
s
$
s

$

$

$

$

5140t-501-52875 Insurancc

51401-501-5261t

51{01-50i-52ó40

&

ZREC Incorns Slure with City of
Eltinglm l-ædfrll
sh8lrgll-üdñ¡l
W¡tlingfüd L¿ndfill
Ycterbtry t¡adfill
Htrtford Lûdñlt
ÍIatfrd f¡mdfill Solar Panels
P¡epaid lnn¡s¡se

lnsulïncc Prernium

Hârtford i¡ 47 983 4,0647 58,055

9,000
29,ß00
16,000

6,000
é0,000"m

3
I

NET OPERAITNG & NON OPERATING

Total Opereting and

5 -50-001 -5449
$

253,027

$

$

$

147,121 $

$

255_,288 I $

ç_9_1548

24,000
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FY 2024 Authoritv Operatinq Budqet

Approved on February 8, 2023



ATTACHMENT 3

RESOLUTION FOR THE MATERIATS ¡NNOVATION AND RECYCTINC AUTHORIW BOARD OF DIRECTORS

REGARDIT{G APPROVING THE FISCATYEAR 2024AUTHORIW BUDGET

WHEßEAS, The Materials lnnovation and Recycling Authority (MIRA) is contractually obligated to adopt Disposal Fees for
its Connecticut Solid Waste System (CSWS) Participating Municipalities on or before February Zg, ZOZÌ, which fees will
apply during MIRA's Fiscal Year 2024 whlch begins July 1, 2023 and ends June lO,2O24 and

WHEREAS, such Disposal Fees are to reflect the net cost of operation of the CSWS as deflned ln the Municipal Service
Agreements between CSWS Participating Municipalities and MIRA, which net cost of operation includes a properly
allocable share of MIRA's general administrative expenses commonly known as the ',Authority Budget,; and

WHEREAS, in order for MIRA to progress tlmely with the establishment of Disposal Fees for the CSWS it is necessary for
MIRA to adopt the Authority Budget for Fiscal Year 2024 at this time including the budget for personnel and non-
personnel services that comprise MIRA's general administrative expenses and the amounts thereof that are properly
allocable to MIRA projects and divisions that w¡ll be active during Fiscal Year 2024 including:

1. Connecticut Solid Waste System (CSWS)

2. Property Division

3. LandfillDivision;and

NOI,ì THEREFORE, bê tt

FURÌHER RESOLVED: That the Fiscal Year 2024 Materials lnnovation and Recycling Authority Operating Budget attached
hereto as Exhibit A be adopted substantially in the form as presented and discussed at this meeting.



Author:

PROCnppRAL REOUIn$I&NXS lTy 2014 AUTnORTTY EUDGETì

Mark Daley, President & CFO

Committee Requirements :

. Assigned MIRA Finance Committee
o Quorum -50% of the Directors onthe Committee (4 Director Committee - 2 Director quorum)o ltem canies with majority of Directors present

Director R¡ised Second AYe Nry Abst¡in
Bert Hunter (Chsfu) x
Carl Fortun¿ x
Jim Hayden X X
Sue lüeisselberg x X

Board Requirements:
o Quorum :6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,

Dave Steuber and Ed Mone)
r ì(- Item carries with majority of Directors present unless otherwise specified
o Specified as requiring2/3 of full Board (8 Directors)

o _ Pwchasing and Contacting Rules & Procedures(22a-266(c))
o 

- 

Contact Over 5 Years or Greater than $50,000 Annual ConsiderationQ2a-268)
o _ Proposed Procedure (1-120)
o 

- 

Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exceptipn (Procurement Policy Section 3.1.2.7)
o 

- 

Acquisition or Sale of Real Property (Procurement Policy Section 5,1.3 & 5.2.3)

r Specified as requiring2l3 of Directors present and eligible (Bylaws Section 504)
o 

-. 
Expenditure of $50,000 or more for outside consultant

o _ Entering Executive Session
o _ Addition of Agenda Item at a regular meeting

Director Raised Second Aye Nsv Abstein
Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hr¡nter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselberg

Ad Hoc Members
Luke Bronin (CSWS)



lulIRrä
f.rù¡ lñü.i df-rrdfï A*rll'

lxBtPtT A. pro¡ûqid Âuthoflty Er¡dEr
February 8,2023 Board of Dl¡rcton M€€tlng

Total Per¡onnel SeMccs gudget

Totsl Authorlty Budgct

FY 2024 or From

FY 2022 Actuel FYFY 2022 FY 2023 FY 2024

Yo

Scrvlc6
Dlr€ct to % s -32,8%

via -49.L% -37

-42. -35,19å

Personnel

Personnel 7

-42

Personnel and Non
Servlces s 2 s -39.6% -s3.

frqrptnçlSandu

The FY 2024 totðl proposed Personnel seru¡ces budget of 52,118,855 reflects the completed transltlon from waste to Energv to
transfer operatlons. fhe draft Personnel serv¡ces budget funds â total of 15 Authorlty posltlons which ls â reduction of 11 posltlons
ftom the FY 2023 adopted budget. the proposed budget reflects a 42.7% decrease ln comparlson to Fy 2022 actual eud¡ted personnel
servlces and a 35.1% decrease fronì the FY 2023 adopted budget for Personnel serulces. The budSet funds all salary salary related
and benelìts for all budgeted MIRA posltlons as shown on Exhlblt A-1 ln accordance wlth dlrectlon received ât the January lg, 2023
OS&HR Committee meeting.

Medlcal beneflt costs are budgeted based on current actual premlurns effectlve through June 3e 2023 plus escaladon of 6,s9{ applled
for FY 2024. Dental, vlsion and llfe / ADD are also baæd on curfent premlums plus escalatlon of 6.5%, There ls no proposed lncrease
in current employee cost shares for medlcal and dental. Employee cost sheres are subject tg revlew durlng open enrollment,

The Personnel servlces budget ls segregated between posltlons allocated dlrect to prolects and dlvlslons and indlrect pos¡üons
allocated throuSh the Authorlty Budg€t. Dlrect ôllocatlon ls used when posltlons are dedtcated solely to a speclflc project / functlon
(CSWS scale operator posltlons belng a good example). lndlrect allocatlons are used when posltions serve all prolects and dlvlslons
(finance and eccountln8 posltlons belng a good example), There are 7 FTES allocâted dlrect to the csws, 1 FTE allocated direct to the
Property Dlvlslon and 7 lndirec't posltions allocated through the Authoflty 8ud8et,

Adùorltrù¡drqt

The Authorlty Budget comprises the lndlrect portlon ofthe Personnel Servlces budget descrlbed above and all Non personnel servlces
not dlrectly assoc¡ated with a specific project or dlvislon, Non Personnel Servlces include such expenses as WTE offlce services in lleu
of rent, offlce supplles, postage and prlntlnS, lnsurance, brokerage, legal, lnformatlon technology and consultlng. The proposed Non
Petsonnel Servlces bud8et ofs578,847 ref,ects d24,7'/o decrease from FY 2022 actual audlted expenses and e 2g,396 decrease from
the edopted tY 2023' see Exhlblt A'2 for the breakdown of Non Personnel servlces whlch has been developed to reflect Fy zozi
requested spendlng recognlzing posltion reductlons and the offlce relocatlon. The total proposed Authorlty Budget for Fy ZO23 ls
$t,658'6ggwhichrepresentsa42,6%reductionfromFY2022actualexpensesanda34,3%decreasefromtheFyz0zgbudget, 

See
Exhlbits A-3 and A'4 for the allocatlon of the Authorlty Budget and dhect Personnet servlces to the csws, property and Landflll
dlvlslons. The reductlon to csws allocated cost ls conslstent wlth thê t¡p fee forecasts recently developed to reflect alternate transfer
operation scenarlos,

the FY 2014 proposed comblned pcfronnol rñd non.personnel sc,vlces of $2,691rt01 re.ñects a 89.6% decretsc ln comp.rlsôn to FV
2022 .ctual GxpGnscs rnd r¿'llcct¡ r 33.tt6 raductlon ln comprrl¡on to tha ådopt€d ;y m23 búdaet.

thc FY 2024 proposcd conblned peronnel end nonçcrrcnnel servlces of 92,006,1¡t5 dlocated to tha CSfirS l.¡ $own on E¡rhlbh A.
.¡ll ls 1216 lowcr tlnn tüc pmlcctcd allocetlon lncooofetêd tn "Atttchmcnt B - pfoþctcd nGr 1 shoft Têfm ol¡posrl F€c¡,, to ürc
Sccond A¡nmendment b Tkr I long Term Munlclpel Solld Wastc frlrnäß3lnent Scrvlces Agfeem6nt.

Page 1 of5 pages



E)(EIBTTA-I

MATERIALS INNOVATTON AND R-I,CYCLING AT.TTEORITY

PROPOSED ATJTEORITY BUDGET T'Y 202{
TOTAL PERSONNtrL SERVICT BT'DGET

nffi,
ffi
ffi
WsP
rffid*
ffi
,ffi*
,ffi

tN¡tr FS¡! - üYll ftr¡o¡¡cl Sorvtoc [rpua

ffi¡bÌ Fr¡tâôd rna^!¡c FEE.ádçr.û r$ãlürr...t

Diflcrc¡cc
Amounl

(469,4/;9)

(n2,029\
(25ó,e82)

(17E309)
(25s,324\

Q39.399\

{1.821392\s

Acto.l
Amount Inc/Dcc

2.46%
-3.16%

4.560/o

423"/o

-E.52o/o

$ 4,277,053

s 43t2246
s 4,243,799

s 4,220,05E

s 4,04t,52ó

$ 3.ó97-r I I

s 2{J6r.793

Bndgcl
Adopt¡d lnc/Dcc

-3.Wo
-7.25o/o

4.28o/o
:2.3lyo

-3.73./o

$ 4,746,507

$ 4,6U27s
$ 4,s00,781

s 4398267
$ 4,29ó,E50

$ 4,13ó.510

$ 26.6t3JE5

Fircd
Ycrr
FYIT
FYlE
FYI9
FY2O

FY21
FY22
Tot¡I

Totd P€rsoúel Scricé f.Y23 Ador*cd FY2{ Pro¡p¡cd llilÞærc¿ .,1 ln¡lle
L¡bor Rela4d Pafoll
RegularPayroll

Merit / General Pæl locreâses

Unåss¡gned MPA AdjüsEnerts

Overiime Pâyroll (Based upon prioryear)
Iotsl LâbÕr $, r:353.s68 S t.s03,r99 $ (849.669) -36.tV/"

s
s
$

s

s
$

s

(ue,6É¡9)

Ioql PayrollTax

-36,57e/6

100.00'/o

100.0070

øw/"

-35.320/ø

-34.s9%

42.3t%

2t,372 t (1r,672)

9r,16¡ $ (4rr09)
4275 g (3,135)

33,043 S

139,371 $

7,410 S

g 2323j6E S t,473,E99

$-s-
$$-
$ 30-000 s 30.000

t¡bor Rel¡ed Pglroli Tues
Medica¡e Tø<

Socid.Security

CT Unelnployomt Compenstion

Srbtot¡ll¡borcort! S 2.5l3J92 S l.62O.7Vl $ l9f2"6t5l -36.æV.

lt

147

(
s
s

s
I
s

$

s
(14{r,009)

Health Benefis Cose

Medicål & Detrtâl Confibutions.
Bs¡h BeæEts C6ts

Contr:but¡o¡

33s251
93ó

501,5é8

227

(l¿t6,991)

(9,6ó8)

(2,064)

(166,317) -33.

4s3,142 S 305,133

Modiel & Denralt

Life and Disabnity¡

Visio¡'
Medi€Ifu-oú

30s262
17,969
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DXHIBTT A-2
MATERIALS INNOVATION AÑD RECYCL¡NG AUTHORITY
PNOFOSED ÀUTHOR.TTY BUDGET f'Y 2ô2¿

TOTAL NON PER,SONNEL SERVICES BUDCET
Increase or {l

Dessriotion
ACTUAL

FY22
ADOPTED

FY2I
PROPOSED

FV24

FY 2022 Actual

% s 96

Poetare and Ddiverv Feês I 6.?8r i 7.600 ¡ 7.600 $ 819 l2.lVr $ 0.0V.

$ tJ.41óì -15.0% s tlt-g{xì -x¿.1%
Copicr 3 3.074 ¡ 4.300 I 3.000 $ (J41 -2.4VÀ ¡ fl-300ì -30.296
P¡intín¡ Services $ ó09 s 1.250 1.450 $ 841 138.2o/o s 200 16.OVa

Advertírinc - lrml NoticeslRecruitür€rt $ 91s $ 4,000 $ 3.2s0 s 2-335 2s5.20/" $ 1750) -1t.8%
Of[cc Sup¡lícs $ 3.342 $ 3.500 $ 1.425 $ 83 2.5o/o s t75ì -2.1%
Protect Clothin/Safetv BouiDm€nt $ $ J 500 $ 500 100.00/6 $ 500 100.0%
Misc¿ll¡neous Services S 3oo $ 1.500 s 1.200 $ 900 300.00/6 $ t3001 -20.0v"
SubscriptlPubVRef, M¡¡edal s 3.32J $ 4.500 t 2.600 $ (?25' -2t.8e/" s 0.900) 42.T/la
Duss-Poflssion¡l Orr¿niz¡tions 3 3.353 s 3.ó20 3 2_855 $ 1498) -14.9.Á $ (16s\ -21.1o/o

Business Me€tings ¡nd T¡Êlrcl $ $ t.t50 s 2.12s $ 2,125 100.0% ¡ 275 l4j).a
Ir¡ininr T $ 2,ooo N 77s $ 775 100.0'/¿ s (r.225) -6t.toÄ
Pryroll Soft w¡¡e Sorvíc¡s 3 12.630 $ 15^000 3 t2-000 ¡ (ó30ì -5.0Y. t 13-(m) -2,0.wo

Record Rstcotion Ssrvicæ t ó.75s s 7.400 3 10-000 $ 3.24s ¡18.0% $ 2.ó00 35.1V¡
Mile¡go Rêimbuscmmt ¡ 3t 3 300 î 2.200 t 2.169 7089.59( 3 I qxl 633.1'/o
Vohiclc Remir/ìÍeinten¡nc€ t $ 3 $ 100,0016 $ 100_0%

Ofhce Eoui¡maü Servicc I $- ¡ ¡ too.096 s lOA.ú/n
h* ¡ r-0 I rll rcO.ú/r 3 27,350 27tsw"

n$¡rûnoc C¡¡im/l,osres t ¡ ¡ t lo0.00z 3 tæ.09L
B¡d DohB¡rnoso 3 I ¡ 1æ,.Wâ t t0O.07r
I i Iril -to0.0% J (205.898' -r00.0%

Fr¡d fo¡ V¿hiolee 3 ¡ s ¡ 100.0Y¡ ¡ t0{t.0%
Iernoq¡rv r{ærwv Scrvicc¡ 3 38-050 ¡ 2.500 ¡ 500 ¡ 137-5501 -947V" $ (2.0ü)l -80.07o

s tú.126 8.?.¿ s {?2-2831 -9.96
¡ 7-194 929 S.X ¡ 2.700 4tf/.

74.6% ¡ l8_28i 2t,lVt
4.A./6 t o.w"

¡ 2.000 5.09Á s 1.000 2.4Vt
s l6-5¡10 ta6.tq $ (t1682ì -28.9%

$ (4.570ì 47.8)6 3 lto.otnì .6.W.
V.lhidsr ¡ 100.0% 3 100.0%
Cñ¡oon¡miÍ¡r€ ¡ t ¡ 100.0% s 100.0%

3 t?-538ì 13,00Á t fi0-m0ì -so.æa

$ l-150 í1.20/" s 18.000ì -72.7V¡
Dcbt Sorvicc - Prlncipsl ¡ $ ¡ 100.0% s 100 0%
O{horEouiomqt s J 3 ¡ 100.(M N 100.0%
Irusteo /B¡ntFccs s 11.921 ¡ 10-000 $ 15.000 ¡ 3.079 25.8V" ¡ s.000 5O.V/o
Rc¡qurco Rcdiscorcry $ ¡ s f 100.0% ¡ 100.0e¿

Oocratíinrl Continccncv $ s $ t t00.0% t 100.0%
Subtot¿l Nor¡-Pcrsonncl Serviccs s 769-01r Í 80?.1t8 s 578.847 s (190.1651 -U.7o/a J Q28271\ -28.1õ/o

Dhrs ¡ D-Blt r-¡la ls I 1L74,2261 -86,0161 s {178.5481 -86.39(

s 32.66s 17.1%l s l3o,96st -t2.2%
s (55,2811 -33,0961 s f9.0001 -7,4%

$ zg,ze¡ 2s.0r6l s f8.9181 -5.r*
Other $ e1,o86l$ 6e¡2olS æ.¿so s 122.606¡ -24.8eúl s l8irol t.2%
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MAIERNTS NÍIOVAIIOÍ{ AÍID RECYCIII{G AUÎHORITV

r¡rRA PRmAnY rf{orREct ÊxPÊilsE ATLOCAnON MËIHOOOTOGY By pñOJECf / Dfvls|()t{

FT¡02¡8UDGEÎ
(Oæ oû¡ttÉd o|l S turlor¡nBl

lotal
65,æ0

tffi%

7016

12.(m
tæ94

7014

105s3
100%

15%

105.0e1

10096

13%

2.?s9

10096

E%

I
7ñ9l

25%

1m.(m96

Mld{on Þ¡obcr

O.t/o

10.09(

o.o%

0.09(

10.0%

0.096

A.Vo
15.(})6

o.o%

o.w6
15.096

O.W"

o.ú4
25.ü9ú

o.091

o.w6
25.O%

o-o%

1Ð.00%

0.fxn96

lbuttcÊ3t

0.091

10.096

0.09ú

O.ú.
to.a%
0.09(

0.09(

15.09(

0.096

0.ú(
15.û91

0.09¿

0.M"
25.t96

0.O/.

o.gr4
25.ú4
0_o*

lm.æ,

0.{m96

D¡

¿LI3

f¡ndllll Dlu|3bñ

0.09{

10,orf

0.0rú

o.M
10.09

0.09

3.59(

ts.æ1

I

0.5,l

4.L%

75.ON

0.69(

4.E i
25.tX

t.2%

0.09ú

25.0X
o.091

100.ffir

2.332%

ITs

Prcpc¡ty OMsþn

ND3

0.úú
10.0r{

0.096

aßx
10.096

0.0t6

:,0.2%

15.016

1.596

55.91Á

15.0*
8.49Á

1,8
s7.6Á
25.O%

74.2%

r.!
r2,5%
25.096

3.t%

1@.æ96

27.297"Á

tns

ctws
at8
1m.096

10.096

r0.096

l.:l-m
1æ.0%

10.ú6
10.096

86.2X
15.æ4

t2-9*

¿r2.@33

4.ffi
15.0%

6.O%

3
38.2%

25.t96

9.616

t.00
87.s9t
2g.U/4

aa-qx

1m.00%

70.372x,

Adiusted wei¡htinc

Adiusted We¡ßht¡nß

Full.Íime Eou¡välents FY 24 Budcêt

Weichtins

Weightine

Adiusted Weishtins

MSWTons FY24 Est.

Percentagè

We¡ß'ht¡nß

Recvclinc Deliverþs FY24 Est

Percentaße

foËl Revenues FY24 Est fSOOOl

PercentâB€

Adiusted Weiçhtins

Iocl current Àssets FY22 Aud¡t (smo)
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Weirhtinc
Adiusted Weiehtine

Transections FY 24 Est
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Weiehtine
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Weichtinc
Adjusted WeiÊhtinc

Cumulative We¡drtine

Totâl Adiusted Welshtlnc
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EXHIBITA.4
MATERIALS INNOVATION A¡ID RECYCLING AUTHORITY
PROPOSED AUTHORITY BUDGET ÎY 2T24
ALLOCATION O['AUTHORITY BUDGDT & DIRNCT PERSON¡TEL SERVICES

Total Authority Budget $ t,e f t,o¡?

Total Direct Personnel Servioes 1.039.013

Combined Authority Budget and Direct Personnel Services 2.697.1A2

$

$

/ Division
Indireçt Allocation

Benchmarked Percent
Authority Budget

Allocation
Mid-Connecticut 0.000% $
Southeast Proiect 0.000% (

Landfill Division 2,332% $ 38,679
Property Division 27.297% $ 452.766
csws 70.372o/o $ 1.167.24s
Tgtê.L4uthorib¡ Budeet 100.000%

Project / Division
Direst Per$o'nnol lervice Alloc¡tion
Function FY 2022 Budget

Mid-Connecticut $
Southeast $
Landfill Division $

Boperty Division Operations Staff- Jets $ 200.012
csws Operations Staff- CSWS $ 839.001
Total Direct Personnel Services $ 1.039.013

Project / Division
Overall

Allocation Percent
Total

Allocated Cost
Mid-Connecticut 0.00% $
Southeast Project 0.00% $
Landfïll Division 1.43o/o $ 38,679
Proærfy Division 24.20% $ 652,779
csws 74.37o/o $ 2,006,245
Total Combined Authorþ Budget &
Direct Personnel Services 100.00% 2,697,702$
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Board Resolution Establishinq the South Meadows Transition
Contingencv

Approved on March 8,2023



REVIF.W ANT) APPROVE DRAFT RESOLI]TION E,STARI, G AN INITIAL
SOUTH MEADO\ryS TRANSITION CONTINGENCY RESERVE
(Approved bv MIRA Boarcl of Directors on March 8. 2023)

\ryHEREAS, MIRA encouraged 2l CSWS Participating Municipalities to enter into a certain
Second Amendment to their Tier 1 Long Term Municipal Solid Waste Management Services
Agreement by offering to provide for the continued use of the CSWS Tip Fee Stabilization Fund
to the extent fèasible and necessary to reduce Disposal Fees to the levels projected in such
Second Amendment; and

\ryHEREAS, Such Second Amendment projection of Disposal Fees reflected the use of Tip Fee
Stabilization Funds totaling $ 12,3 13,422 to reduce Disposal Fees to projected levels for fiscal
years 2024,2025,2026 and 2027; and

\ryHEREAS, MIRA previously authorized transfers to the Tip Fee Stabilization Fund from
Property Division income which has been drawn upon and refunded by the CSWS Participating
Municipalities in accordance with MIRA's Flow of Funds procedures leaving a balance of
$73,420,37 0 as of December 31, 2023 which, together with funds available in the CSWS
operating and major maintenance accounts, exceed funds necessary to reduce Disposal Fees to
the levels projected through June 30, 2027; and

WHEREAS, Effective July 7,2023, the CSWS shall comprise operation and management of the
Torrington and Essex Transfer Stations and the provision of municipal solid waste and recycling
transportation, disposal and processing services to its remaining CSWS Participating
Municipalities; and

WIIEREAS, Effective July 1,2023, CSWS closed facilities including the V/atertown and
Ellington Transfer Stations, Hartford Recycling Facility and Waste to Energy ("WTE") Facility
shall be transferred to MIRA's Property Division and funded for maintenance, preservation and
decommissioning pending policy decisions concerning their future use; and

\ryHEREAS, Management has determined that certain funds available within the CSIVS
Operating and Major Maintenance accounts may properly be made available for continued work
at the WTE Facility inch-rding and South Meadows site.

NO\ry THEREFORE, be it

RESOLVED: That management is hereby directed to establish a South Meadows Transition
Contingency Reserve witliin the State Treasurer's Short Term Investment Fund ("STIF").

FURTHBR RESOLVED: That management is directed to transfer the sum of one million fìve
hundred thousand dollars ($l "500,000) from the CSWS Operating Account into such a South
Meadows Transition Contingency Reserve.

FURTHER RESOLVED: That management is directed to transfer the sum of four million
dollars ($4,000,000) frorn the CSWS Major Maintenance Fund into such a South Meadows
Transition Contingency Reserve.



FURTIIBR RESOLVED: That interest earnings on such Contingency Reserve shall be
transferred to the CSWS Operating Account.

FURTHER RESOLVED: No funds shall be expended from such South Meadows Transition
Contingency Reserve until such time as MIRA's statutory authority is clarified to permit
evaluation of future use options for South Meadows, site preparation and mitigation consistent
with those options.
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RESOLUTION FOR THE MIRA DISSOLUTION AUTHORITY BOARD OF DIRECTORS

REGARDING AN INCREASE TO THE FY 2024 CSWS OPERATING EXPENSE BUDGET

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) Board of Directors adopted the físcalyear
2024 operating expense budget for the Connecticut Solid Waste System at its Februarv B, 2023 meeting; and

WHEREAS, Such operating expense budget contemplated elimination of the management fee included in a

certain Transfer Agreement for the Connecticut Solid Waste System Recycling Facility between MIRA and

Murphy Road Recycling; and

WHEREAS, pursuant to a certain Omnibus Amendment Agreement between MIRA and Murphy Road Recycling

effective June 29, 2023 such management fee was not elíminated but instead reduced from $600,000 plus 3%

annualescalation to a flat fee of 5350,000 annually forthe remainder of the term of the agreement; and

WHEREAS, Such Omnibus Amendment Agreement further unencumbered the site of the CSWS Recycling

Facility for potential marketing and sale through revisions to a certain Rail Storage Agreement and a certain
Scale Agreement between MIRA and Murphy Road Recycling; and

WHEREAS, Public Act 23-t70 created the MIRA Dissolution Authority ("Authority") as successor to MIRA

effective July L, 2023 and empowered it to undertake and complete any action or matter commenced by

MIRA, and to wind down the Authoríty's operations and activities in an orderly and responsible manner, that
may include, but is not limited to, the marketing and sale of the Authority's surplus real and personal
property; and

WHEREAS, the Authority has modífied its policies and procedures related to the marketing and sale of real
property, and has contracted for an appraísal of the CSWS Recycling Facility, in preparation for its potential
marketing and sale; and

WHEREAS, Additional funds are now required within the CSWS operating expense budget for Recycling

Services and are warranted by the nature of amendments incorporated within such Omnibus Amendment
Agreement.

NOWTHEREFORE, BE IT

RESOLVED: That the fiscal year 2024 CSWS operating expense budget for Recycling Services is hereby
increased by S350,000.

1



PROCBDIIRAI, REOUIREMENTS ICSWS ET INCREASE)

Author Mark Daley, President & CFO

Committee Requirements.
. Assigned - Finance Committee
o Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a Committee

of less than 4, excluding the Chair.
o Item carries with majority of Directors present

Director Raised Second Ave Nay Abstain
Paul Harrington X
Matthew M. Dafion X
David S. Steuber X X
William P. Beccaro X X

Board Requirements:
o Quorum-6Directors
. 

-X- 
Item carries with majority of Directors present unless otherwise specifred

. Specified as requiring2l3 of full Board (8 Directors)

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))
o - Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _ Proposed Procedure (1 -120)
o 

- 

Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o 

- 

Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 &. 5.2.3)

. Specified as requiring2l3 olDirectors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more fbr outside consultant
o _ Entering Executive Session
o _ Addition of Agenda Itenl at a regular meeting

Director Raised Second Ave Nav Abstain
1 - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
11 - Dave Steuber

2
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RESOLUTION FOR THE MIRA DISSOLUTION AUTHORITY BOARD OF D¡RECTORS

REGARDING USE OF SOUTH MEADOWS TRANSITION CONTINGENCY RESERVE

WHEREAS, The Materials lnnovation and Recycling Authority (MIRA) Board of Directors established a South

Meadows Transition Contingency Reserve by resolutíon adopted at its March 8,2023 meeting; and

WHEREAS, Such resolution further provided for the transfer of $5.5 million ín surplus Connecticut Solid Waste

System funds into such South Meadows Transition Contingency Reserve; and

WHEREAS, Such resolution further provided that no funds shall be expended from such South Meadows
Transition Contingency Reserve until such time as MIRA's statutory authority was clarified to permit
evaluation of future use options for South Meadows, site preparatíon and mitigation consistent with those
options; and

WHEREAS, Public Act 23-170 created the MIRA Dissolution Authority ("Authority") as successor to MIRA
effective July 1,2023 and empowered it to ldentify the ímmedÍate environmental needs and knowledge
necessary for future redevelopment of the Authority's South Meadows site and to engage representatives of
the City of Hartford and other stakeholders, as appropriate, with respect to the future of the site; and

WHEREAS, The Authority has proceeded to develop a Request for Proposals ("RFP") to conduct a South

Meadows Redevelopment Considerations Study which RFP is to include the form of Consultant Service

Agreement to be entered into between the Authority and the successful respondent to such RFP; and

WHEREAS, The Authority desires to engage its General Counsel to prepare such Consultant Service

Agreement.

NOW THEREFORE, BE IT:

RESOLVED: That Management is authorized to expend up to ten thousand dollars (510,000) from the South
Meadows Transition Contingency Reserve for purposes of engaging its General Counsel to prepare the form of
Consultant Service Agreement to be included with its South Meadows Redevelopment Considerations Study
RFP.

1



PROCEDURAL REQUIREMENTS (USE OF SOUTH MEADO\ryS RESERVE)

Author Mark Daley, President & CFO

Committee Requirements :

o Assigned - Finance Committee
o Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a Committee

of less lhan 4, excluding the Chair.
. Item carries with majority of Directors present

Director Raised Second Ave Nav Abstain
PaulHarrington X
Matthew M. Dayton X
David S. Steuber X X
William P. Beccaro X X

Board Requirements:
o Quorum-6Directors
. _X_ Item carries with majority of Directors present unless otherwise specified

Specified as requiring2l3 of full Board (8 Directors)a

a

o _ Purchasing and Contracting Rules & Procedures (22a-266(c))
o _ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o _ Proposed Procedure (1-120)
o _ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Speciflred as requiring 213 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant
o _ Entering Executive Session
o _ Addition of Agenda Item at a regular meeting

Director Raised Second Aye Nav Abstain
I - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrin.qton
10 - CarlFortuna
11 - Dave Steuber

2
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RESOLUTIOI{ REGARDING SECURITY SBRVICES
AT THE MIRA DISSOLUTION AUTHORITY

SOUTH MEADO\ilS SITB FROM JANUARY TO JUNE, 2024

RESOLVED: That the President is hereby authorized to engage a private security firm to
provide security services at the MIRA Dissolution Authority South Meadows site from January
through June 2024 pursuant to the CT Department of Administrative Services contract for
Security Personnel Services, substantially as discussed and presented at this meeting.

I

i
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PROCEDURAL REOUIREMENTS (SECURITY PERSONNEL SERVICES)

Author: Tom Gaffey, Director of Recycling and Enforcement

Committee Requirements:
. Assigned - Finance Committee
o Quorum - 50% of the Directors on a Committee of 4 or more, majority of the Directors on a

Committee of less than 4, excluding the Chair.
o Item carries with majority of Directors present

Director Raised Second Aye Nav Abstain
PaulHarringlon X
Matthew M. Dayton X X
David S. Steuber X
William P. Beccaro X X

Board Requirements:
r Quorum-6Directors
. _ Item carries with majority of Directors present unless otherwise specified

. Specified as requiring2l3 of full Board (8 Directors)
o _ Purchasing and Contracting Rules & Procedures (22a-266(c))

o _X.------- Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)

o _Proposed Procedure (1-120)

o _ Special Capability Exception Over $ 10,000 @rocurement Policy Section 3 .1.2.5)

o _ Settlement Exception (Procurement Policy Section 3.I.2.7)
o _ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

Specified as requiring2l3 of Directors present and eligible (Bylaws Section 504)

o _ Expenditure of $50,000 or more for outside consultant

o _ Entering Executive Session

o _ Addition of Agenda Item at a regular meeting

o

Director Raised Second Aye Nay Abstain
i - Chairperson Hunter
2 - Matthew Dayton
3 - Theodore Bromley
4 - Joseph DeNicola
5 - William Beccaro
6 - Rachel Taylor
7 - Michael Walsh
8 - John Fonfara
9 - Paul Harrington
10 - Carl Fortuna
l1 - Dave Steuber



MIRA Dissolution Authority
Contract Summary for Contract entitled

Security Personnel Services
(CT Department of Administrative Services, Contract No. 17PSX0001)

Presented to the MIRA Board on: December 6,2023

Vendor/ Contractor(s).

Effective date.

Contract Type/Subject matter:

United Security lncorporated

January 1,2024

Facility (ies) Affected:

Term:

Value:

Amendment(s):

Term Extensions:

Scope of Services:

Other Pertinent Provisions:

Department of Administrative Services Contract for Security
Personnel Services

South Meadows Site (PBF, WPF and JTF)

January 1,2024 through June 30, 2024

Not to Exceed $78,000.00

Not applicable

Not applicable

United Security lncorporated will provide on-site security
personnel services, twelve hours per day and 7 days per week.
One security guard will continually patrol the South Meadows site
in a vehicle, from 6:00 pm to 6:00 am. The vehicle will be
provided by the Authority.

The Authority is utilizing the CT Department of Administrative
Services contract for this service. This DAS contract is available to
all state agencies, political subdivisions, and not-for-profit
organizations. This procurement is pursuant to Section 3.1.2.2 of
the Authority's legacy Procurement Policies and Procedures,
which allows the Authority to utilize State of Connecticut
Governmental Agency Agreements.



MIRA Dissolution Authority

Security Personnel Services
CT Department of Administrative Services,

Contract No. 17PSX0001

Board of Directors
December 6, 2023

Discussion

Since the cessation of waste combustion activities at the Authority's resource recovery facility at the
South Meadows site in Hartford, the Authority has engaged a private security company pursuant to a
CT Department of Administrative Services (DAS) contract to provide on-site security patrol services
from dusk to dawn, seven days per week at the property. Previously, when the site was an active
resource recovery facility, the facility operator's staff were present on site 24 hours per day seven
days per week and served as site security.

The Authority has engaged this private security company pursuant to a CT Department of
Administrative Services (DAS) contract (No. 17PSX0001) for Security Personnel Services, as

allowed pursuant to Section 3 .1.2.2 of the Authority's Procurement Policies and Procedures, which
allows the Authority to utilize the competitive process undertaken by DAS to procure goods and
services for state agencies and political subdivisions of the state, which includes the Authority.

In November 2023, the MIRA Dissolution Authority's Board of Directors approved a Resolution
Ratifying And Approving Contracts and Procurements Made in Authority Transition which among
other things ratified an emergency procurement of these security services through December 31,
2023. At the time those services \¡/ere engaged, there was a pending rate increase within the DAS
contract and the vendor could not provide a price quote beyond December 31,2023.

This new resolution is to authorize the Authority's President and CFO to continue to engage these
security services pursuant to this DAS contract from January 1, 2024 through June 30, 2024 (the
remainder of Fiscal Year 2024).

This new resolution is to request that the Authority Board of Directors authorize the President to
continue to engage these security personnel services at the Authority's South Meadows property for
the period January l, 2024 through June 30, 2024 (the "Engagement Term", under the terms and
conditions of DAS contract No. 17PSX0001.



United Security Incorporated (USD, who has been providing these services is the least-cost provider of
the three firms available under 17PSX001 that offer Security personnel for the service that the Authority
needs at its South Meadows property. Table 1 shows the pricing for the three companies that provide
this service under DAS contract No. 17PSX0001 (Amendment 11). This resolution contemplates that
the Authority will continue to use USI through the Engagement Term. Additionally, this resolution
contemplates that in the event that for any reason during the Engagement Term, USI is unable to
perform the services for the remainder of the Engagement Term, then this resolution will authorize
the Authority to engage another service provider available under DAS Contract United Security No.
17PSX0001 as an alternate to provide the security personnel services through the remainder of the
Engagement Term.

TABLE 1

Company Standard Hourly Rate
for Security Guard

(Unarmed)

Holiday Rater

Allied Universal Security Services $34.30 1.5 times Standard Rate
Security Services of CT, Inc. s34.22 1.5 times Standard Rate
United Security Incorporated $33.89 1.5 times Standard Rate

t Th"r. are seven state observed holidays between January I,2}24and June 30,2024.

In addition to the above charges, there is a $70.00 per month cell phone charge.

The Authority will direct USI to patrol the site from 6:00 pm to 6:00 am, seven days per week (84
hours per week). The Authority has a vehicle available for use by USI and will do so, saving the
additional cost that the Authority would incur if USI provided a vehicle. The Authority will fuel the
vehicle as necessary. USI will patrol the area around the Waste Processing Facility, the Power Block
Facility and the Jet Turbine Facility. Adequate outside lighting will remain on during evening hours
at the site.

USI will provide the Authority with personnel qualifications and training for each security personnel
hired to provide security services and ensure that all personnel wear a photo identification badge at
all times. At the Authority's request, USI will also provide time and attendance logs and all incident
reports. USI is required to inform the Authority of any incident within two hours from when the
incident occurred or other circumstances that warrant communication.

Financial Summarv

This activity will be funded through theFY24 Property Division Operating Budget



Attachment 6



tvlIRÉä
fataa¡al hnoytion rnd ncôycl¡¡g Aothor¡ty

DISSOLUTION AUTHORITY . 2nd DRAFI PROPOSED FY25 AUTHORITY BUDGET

November 29,2023 Finance Committee Meet¡ng
Total Personnel Services Budget

Total Authority Budget

FY 2025 Proposed lncrease or (Decrease) From

FY 2023

Actual

tY 2024

Adopted

FY 2025

Proposed

FY 2023 Actual FY 2024 Adopted

s lo s lo
Personnel Services

Charged Direct to Projects s 1,014,088 s 1,039,013 5 1.,L22,s23 S 108,43s 10.7o/" $ ss,srr 8.O%

lndirect via Authority Budget S 1,676,180 $ i",079,843 5 1.,062,289 s (613,892) -36.6% s (17,ss4) -L.6%

Total $ 2,690,269 S 2,118,8ss S 2,184,812 s (s0s,4s7) -r8.8% S es,ssz 3.t%

Authority Budget

lndirect Personnel Services $ 1,676,180 S 1,07e,843 5 1,062,289 s (613,892) -36.6/" S (17.ss4) -t.6%
Non Personnel Services S ses,zro S 578,847 5 aqt,ztt $ sr,ggs 1.4.5% S ea,¡o¿ 17.8%
Total s 2,24r,397 S 1,6s8,689 s 1,709,s00 S (s31,8s7) -23.7% $ so,sro 3.r%

Combined Personnel and Non

Personnel Services s 3.255,48s S 2,697,702 s 2,832,023 s ø23.4621 -73.0% S ß4,321 5.O%

Personnel Services

The FY 2025 total DRAFT proposed Personnel Services budget of 52,184,812 reflects the completed trans¡tion from Waste to Energy to
transfer operations. The draft Personnel Services budget funds a total of 14 Authority positions which is a reduction of 1 position from
the FY 2024 adopted budget. This is accommodated with additional temporary employee funding in the Non personnel Services
budget. TheDRAFTproposedPersonnel Servicesbudgetreflectsals.SYodecrease¡ncomparisontoFy2023actual auditedpersonnel
Services and a 3.1% increase from the FY 2024 adopted budget for Personnel Services. The budget funds all salary, salary related and
benefits for all budgeted MIRA posit¡ons as shown on Exhibit A-1 consistent with direction initially received at the October tI, 2023
Human Resource Committee meeting. Further review with the Human Resources Comm¡ttee will be undertaken at its Special meeting
scheduled for November 29,2023.

Medical benefit costs are budgeted based on current actual premiums effective through June 30,2024 plus escalation of 6.5% applied
forFY2025. Dental,visionandlife/ADDareafsobasedoncurrentprem¡umsplusescalationof 6.5%. Thereisnoproposed¡ncreasein
currentemployeecostsharesformedicalanddental. Employeecostsharesaresubjecttoreviewduringopenenrollment.

The Personnel Services budget ¡s segregated between positions alloca¡ed direct to projects and divisions and ind¡rect positions
allocated through the Authority Budget. Direct allocation is used when positions are dedibated in whole or part to a specific project /
function (CSWS scale operator positions being a good example). lndirect allocations are used when pos¡t¡ons serve all projects and
divisions (finance and accounting pos¡tions being a good example). ln the second DRAFT budget, there are 6.14 Full T¡me Equivalent
positions ("FTEs") allocated direct to the CSWS, 2.2 FTEs allocâted direct to the Property Divis¡on and 0.19 allocated direct to the
Landfill Division. The remaining 5.47 FTES represent indirect pos¡tions allocated through the Authority Budget. This reflects a current
updated evaluation of workload requirements conducted by management.

Authoritv Budset

The "Authority Budget" comprises the indirect portion of the Personnel Services budget described above and all Non personnel

Services not directly associated with a specific project or division. Non Personnel Services include such expenses as corporate office
services in lieu of rent, off¡ce supplies, postage and pr¡nting, Insurance, brokerage, legal, information technology and consulting. The
proposed FY 2025 Non Personnel Services budget of 5647,27L reflects a 14.5% increase from FY 2023 actual audited expenses and a
11.8% increase from the adopted FY 2024 budget. See Exhibit A-2 for the breakdown of Non personnel Services which has been
developed to reflect FY 2025 requested spending (recognizing position reductions and the office relocation) and a current updated
evaluation of property and casualty insurance prem¡um allocations. The total proposed Authority Budget for Fy 2025 is S1.709,500
whichrepresentsa23.TYoreductionfromFY2023actual expensesanda3.l%increasefromtheFy2024budget. seeExhib¡tsA-3and
A-4 for the DRAFT allocation of the Authority Budget and direct Personnel Services to the CSWS, property and Landfill divisions. This
allocation has been reviewed and modified to consider both the updated evaluation of workload requirements noted above and a

current count of financial transactiions among the CSWS, Property and Landfill divisions.

The FY 2025 proposed combined personnel and non-personnel services of 52,832,023 reflects a x3.0% decrease in comparison to Fy
2023 actual expenses and also a 5.0% increase in comparison to the adopted ty 2024 budget.

Page 1 of5 pages
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EXHIBIT A.I
MIRA DISSOLUTION AUTHORITY
PROPOSED AUTHORITY BUDGET FY 2025

TOTAL PERSONNEL SERVICE BUDGET

Difference
Amount

(573.901

(222,029)

(2s6,982)
( 1 78,209)

(255.324)

(439,399)

( I .925.844)$

Actual
Amount Inc/Dec

-3.t6%
-0.56%

-4.23%

-8.52o/o

-2723%

$ 4.38?.,246
g 4.243.799

$ 4.220.058

$ 4.041.s26

s 3,697,1 I 1

$ 2,690,269

$ 23.275,009

Budget
Adopted Inc/Dec

-2.25o/o

-228%
-2.31o/o

-3.73e/o

-21.09%

$ 4.604.27s

$ 4,500.781

s 4.398.267

$ 4.29ó,850

$ 4.13ó,510

$ 3.2ó4.170

$ 25J00.Es3

F¡scal

Year
FYI8
FYI9
FY2O

FY2I
FY22
FY23
Tofal

Total Personnel Services FY24 Adopt€d FY25 Proposed Difference "l,lnclÐec
tabor Related Pawoll

Regular Payroll

Merit / General Pool Increases

Unassigned MPA Adjustments

Overtime Payroll (Based upon prior year)

Total l¿bor

55.144$

$

$

$

r <ro n¿1

30.000

1.473.899$

$

$

$

$

$

$

3.67%

30,000

$ 1,s03,899 $ 1,559,043 $ 55,144

2.68%Total PayroÌl Tax

3.74%

1 00.00%

l 00.00%

0.00%

3.74o/o

2.87%
-6.67Yo

800

2,616
(28s)

$ lló.808 $ il9,938 $ 3.130

22,17t $

93,777 I
3,9e0 $

2t,372 $

91,1ó',t $

4.275 S

l¿bor Related Pawoll Taxes

Medicare Tax

Social Security

CT Unemployment Compensation

3.600/"SubtotalLaborCosts$ 1,620,707 $ t,67t,9El $ 5E,274

Emolovee Benefits

Medical & Dental*

Life and Disability+

Vision*

Medical Opt-out

Total Health lJenefits Costs

Employee Medical & Dental Contributions+

Net Health Benefits Costs

40l -K Contribution (Recular Salary)

$

$

$

$

,307

,236

0.39%

-4.10Yo

0.83o/o

3.7 4o/o

-0.06%

15.60%

-32.32%

0.00o/o

(175)

2,803

(1,320)

2,543

5,5t4

305,08ó s

20,771 $

2.764 $

7,936 S

336.s58 $
(28,882) $

$ 307,ó77 $

$ 152,904 $

$ 335.25 l $

$ (30.1 1 7) $

305,2ó2 $

r 7.969 $

4,084 $

7,936 $

$ 305.1 33

s 147.390

1.780ÂSubtotål EmDlovee Benefits Costs $ 452,523 $ 4ó0,581 $ t,05E

Wellness $ 5,625 $ 5,250 $ (375) -6.67%

$

$

$

$

$

$

2.000 $

14,000 $

24,000 $Benefits

2,000

14,000

Other Benefìts

401 (k) Consultant

0.00.^Subtottl Other Benefit-Related Costs S 40,000 $ 40'000 $

TOTALPERSONNELSERVICES$ 2,118,855 S 2,|E4,EI2 $ ó5,9s7 3.11"t,

$4.250;000

$4,000,000

$3,7s0,000

93,500,000

$3,2s0,000

$3,000,000

$2.750,000

$2,s00,000

$2,250,000

$2,000,000

$1,?s0,000

$1,500,000

$1,250,0@

$1,000,000

MIRA / DISSOLUTION AUTHORITY
Fy21 - FY25 Personnel Services Expenses

FY2l Actual FY22 Actual FY23 Actul FY24 Adopted FY25 Proposed
rco
þ
o

€
æ



EXHIBIT A-2

MIRA DISSOLUTION AUTHORITY
PROPOSED AUTHORITY BUDGET FY 2025

TOTAL NON PERSONNEL SERVICES BUDGET

Description
ACTUAL

FY23
ADOPTED

FY24
PROPOSED

FY25
Change From

FY 2023 Actual FY 2024 Adopted

corrected
NON-PERSONNEL SERVICES

Postage and Delivery Fees $ 5.994 $ 7.600 $ 7,600 $ l.ó06 s
$ 49.955 $ 4l,900 $ 29.2s0 $ (20,705) $ ( 12.650)

Copier Use and Maintenance $ 2,771 $ 3.000 $ 3.000 $ 229 $
Printing Services $ 103 $ r.450 $ 1,000 $ 897 $ t4501
Advertising - Legal NoticeVRecruitment $ $ 3.250 $ 3,250 $ 3.2s0 $
Office Supplies $ 1.980 $ 3,42s $ 3.400 $ l,420 $ (25)
Protect Clothing/Safew Equipment (F) $ $ s00 $ 500 $ 500 $
Miscellaneous Services $ 57t $ r.200 $ l,200 $ 629 $
Subscript/Publ/Ref. Material $ 2.645 $ 2.600 $ 2,800 $ 155 $ 200
Dues-Professional Organizations $ 2.488 $ 2.8s5 $ 2,973 $ 48ó $ l l8
Business Meetings and Travel $ 4 $ 2,12s $ 2.400 $ 2.396 $ 275
Training $ $ 775 $ 775 $ 775 $
Payroll Software Services $ 12.740 $ 12,000 $ 12.000 $ (740) $
Record Retention Services $ 8,875 $ 10.000 $ 12.000 $ 3,125 $ 2.000
Mileage Reimbursement $ ó03 $ 2.200 $ 2.000 $ l,397 $ t200)
Vehicle Repair/Maintenance $ $ $ $
Office Equipment Service $ $ $ $
BuiHi¡¡e Oecr¡tions $ 2s,601 $ 28.3s0 s 43,290 $ 17.689 $ 14.940
O&cr {.Jtilitics (hdqueæß) $ s 34,650 $ 34.650 $ 34,650
Insurance Claims/Losses $ $ $ $
Bad Debt Expense $ 53 $ $ $ (53r $
Buílding0fficc Rart $ 496 $ $ $ (496\ $
Temporary Agency Services $ 14.657 $ 500 $ 60,000 $ 4s.343 $ 59,500

$ 171.559 s 202.217 $ 202,568 $ 31.009 $ 351
$ 480 $ 8.300 $ 5,9s0 $ 5.470 $ (2.350)
$ 57.083 $ 83,282 $ 43.000 $ t14.0831 $ (40.282)
$ 123.757 $ 65,000 $ 65.000 $ t58.7571 $
$ 41.000 $ 42,000 $ 53.000 $ 12,000 s I 1,000
$ 29.911 $ 21,318 $ 2l.355 $ (8.556) $ JI
$ 2.450 $ s.000 $ 5.000 $ 2.550 $

$ 7.522 $ 10,000 $ 3.000 s (4.s22\ $ (7.0001

s 1.918 $ 3,000 $ 3.000 $ 1,082 $
Debt Service - Principal (F) $ $ $ $
Other Equipment $ $ $ $
Trustee / Bank Fees $ $ 15.000 $ 1 1,250 $ I 1.2s0 $ (3,750)

Operational Contingencv $ $ $ 12,000 $ $ 12,000

Subtotal Non-Personnel Services $ 565.2r6 $ s78,847 s 647,2t1 $ 81,995 $ 68.364

Change from FY 23
Summary Non Personnel Services FY 23 Actual FY 24 Adopted FY 25 Proposed FY 2023 FY 2024

Offüae R,ent y' Serv¡ce 5 26.@7 5 2E-350 5 77s4 s 51.843 5 49,59t

Other s 53,483 s 68.480 s 138,148 s 84,665 S 69,668
Totãl 565,216s S 578,847 S 647.2rI s 81,995 S 68.364
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EXHIEIT A-3

MIRA DISSOTUTION AUTHORITY
DIRECT AND INDIRECT (AUTHORIW BUDGETI EXPENSE ATLOCATION METHODOLOGY

FY2O25 PROPOSED BUDGET

D¡rect Personnel Services Charges to Divisions
# Title CSWS Propertv Landfill Authoritv lndirect
I President & CFO 100%
2 Director, Recvcling and Enforcement 50% 20% 30%
3 Manager of Engineer¡ng, Const. 25% 3s% 13% 27%
4 Environmental Compliânce Manager 2% 73% 2s%
5 Lead Scale Operator / Enforcement 50% 50%
6 Scale / Enforcement Specialist 700%
7 Scale / Enforcement Specialist 700%
8 Scale / Enforcement Specialist too%
9 Scale / Enforcement Soecialist ßo%

10 Comptroller 100%
LI Supply Chain Manager 700%
t2 Lead General Accountant 62% 32% 6%
13 Accountlng Spec¡alist 5% 5% 90%
T4 lT Manager 20% 5% 75%

Total Full Time Equivalent 6.t4 2.20 0.19 5.47

lndirect Personnel and Non-Personnel Services
Charge from "Author¡W Budget,'

F;nancial Transaction Counts Fy 25 Est.

cswsET
¡F:¡

PropertyE n
Lândfill TotalE

1.908
Percentage 45.7% 46.7% 4.2% roo%
Weishtins 50.o% 50.0% s0.0% 50%

Full Time Equivalents FY 25 Budget

22.9%

6.1ó

23.t%EI
¿!

4.1%

-

0[lt

s0%

8.s3
Percentage 72.O% 25.a% 2.2% 100%
Weighting s0.0% s0.0% 50.0% so%

Cumulative Weighting

36.O%

100.00%

72s%n
100.00%

L.t%E
100.00%

50%E
100.00%

Total Adjusted Weight¡ng 58.842% 3s.956% 5.202% 100.000%

Paee4of5oases



EXHIBIT A-4
MIRA DISSOLUTION AUTIIORITY
PROPOSED AUTHORITY BTJDGET FY 2025
ALLOCATION OF AUTHORITY BUDGET & DIRECT PERSONNEL SERVICES

Total Authority Budget $ 1,709,500

Project / Division
lndirect Allocation

Benchmarked Percent
Authority Budget

Allocation
Landfill Division s.202% $ 88,924
Property Division 35.9s6% $ 614,676
CSWS 58.8420/o $ 1.005"900
Total Authority Budget 100.000% $ 1,709,500

Total Direct Personnel Services

Cornbined Authority Budget and Direct Persormel Services

$ 1,122,523

$ 2,832,023

Project / Division
Direct Personnel Service Allocation

Full Time Equivalents FY 2025 Budget
Landfill Division 0.19 $ 36,268
Property Division 2.20 $ 383,942
CSWS 6.t4 $ 702,313
Total Direct Personnel Services 8.53 $ 1,122,523

Project / Division
Overall

Allocation Percent

Total
Allocated Cost

Landfill Division 4.42% $ 125,193
Property Division 35.26% $ 998,618
CSWS 60.32% $ 1,708,213
Total Combined Authority Budget &
Direct Personnel Services 100.00% $ 2,832,023

Page5of5pages
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M I RA DISSOLUTION AUTHORITY
BOARD OF DIRECTORS - DECEMBER 6,2023

F¡ Year 2025 Pro Division Bu



Summ ary Activities Funded

. Funds O&M Costs of Facilities not in Service to CSWS or Landfill Division:
o South Meadows Site (Resource Recovery and Jet Tu,rbine Faoility) to þe studied

' Excludes "Closure Plan" work once plan is approved

o 211 Murphy Road (Recycling Facility) to be appraised

o 171 Murphy Road (Warehouse) to be appraised

o Watertown Transfer Station to be appraised

o Ellington Transfer Station to be appraised

o Railroad maintenance

. Severely lmpacted by Shutdown of Jet Turbine Facili,ty

. Partially Supported by Ongoing Lease and Other Revenue
o Wheelabrator, Golf Center, Billboard

. Otherwise Support by Drawdown of Reserves:

o FY 2024 budgeted draw down of $2,849,030,prirnarril¡r including

' Hartford PILOT

' South Meadows Site contingent and temporary costs

o Fending marketing and sale of surplus property

o Pending transfer to DAS as successor to MI,RA Dissolution Authority



FY 2025 Draft Operating Revenue

a Real and Personal Property Sales:
Õ Scrap Metal Sales $O

$oo Equipment / lnventory Sales -

o Real Property Sales $0

o Other Sales - $O

o Note - Property sales not budgeted due to indeter,minabìle'reverues. Actt¡al scrap and equipment sales revenue dedicated to

Property Division General Fund by FY 2024 blrdgetiresotr,rtion Resolt¡tion concerning dedication of real property and

inventory sales revenue pending FY 2A2:5 budget adoption.

Lease lncome:
o Golf Center - $ 29,950

o Wheelabrator Lease - $ 456,950

o Jets Billboard - $ 65,000

o Other Leases

$ 551,900o TotalLease lncome -

lnterest lncome

o 5,0% on $21 million - $1.0,508q0

Total Operating Revenue - $1,601 ,900

a

a

a



FY 2025 Draft Operating Expenses

. Authority Budget Allocation -

. Direct Personnel Allocation -

. Authority Non Personnel Services -

. City of Hartford PILOT -

. South Meadows Site O&M -

. 171 Murphy Road O&M -

o 111 Murphy Road O&M -

. Ell¡ngton Transfer Station O&M -

. Watertown Transfer Station O&M -

. Jets Shut Down Expense -

. Railroad Maintenance -

. 211 Murphy Road Contingencies -

. Total Operating Expenses -

*See Exhibit A for Detail Operating Expenses

$ 614,676

$ 383,942

$ 226,397

$1,500,000

$1 ,382,915

$ 30,465

$ 222,925

$ 21,400

$ 28,965

$ 33,400

$ 41,000

$ 221.000

$4,706,975*



FY 2025 Draft Use of Reserves

. Total Operating Revenue -

. Total Operating Expense -

. Authorized Use of Property Division General Fund -

$1,601,900

$4.706.975

$3,105,075

Note -Authorized use of Property Division General Fund to be mitigated / eliminated
through sale of real and personal property:

o Policy and procedures for sale of real property updated and appraisals for 21 '1 Murphy Road, 171 Murphy Road, Watertown
Transfer Station and Ellington Transfer Station underway. Resolution dedicating revenue required.

o Policy and procedures for sale of unused inventory and used equipment updated. lnquires concerning unused inventory
underway. Used equipment sales pending.

o Salvage and recycling / scrap of installed machinery and equipment pending Resource Recovery Facility Closure Plan
approval.

o lncrease from FY 2024 budgeted use of reserve primarily associated with updated Authority allocations and 211 Murphy Road
operating and contingent costs pending its sale.



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT

35-00 1 -50 1 -5787 1

35-001 -xxx-57874
35-001 -xxx-xxxxx

DESCRIPTION

Authority Budget (indirect labor & overhead)

Dircct Personnel

ACTUAL
FY23

$ 187,381 .21 $

$ 7l ,8 14.84 $

40.00

BUDGETED
FY24

REQUEST
FY25

MIRA-DA Allocated Costs $ 259,196 S 652,778 $ 998,618

452,766 S

200,012 $

6,500
100

t0,000 $

101,601 $

t0,7t I $

t.000 $

614.676

383,942

35-001-50t-521 t5
3,s-00I-50 r-52305
35-00t-50t-52355
35-001-501-526t5
35-00 I -50 I -52¡,t56

3s-00l-50I-s2640
35-00I-50t-52875
35-00r-501-52899

35-001 -501 -xxxxx

Advertising - LegalNotices $

Business Meeting & Travel $

Mileage Reimbursement $

Tenrporary Services $

Legal

Insurance Premium $ 22522.46

s 22,562 S 129,912 S 226,387

$

$

s

$

$

$

$

$

$

$

6,500

r00

Insurance Consulting/Brokerage Service

Other Consulting Services

10,000

188.87s

19.912

1.000

MIRA-DA Non-Personnel Services

35-001-501 -52408 Railroad Maintenance $ 10,450.00 $ I I,500 $ 4l,000

35-001-501-52507 City of Hartford PILOT Notin PD $ 1,500,000.00 $ 1,500,000.00

South Meadows Site (incl WPF/PBF/Jets shop & Grounds)
Webcam internet $ -

Routinc Telecomm $

Transition cost to rewire lienes in elevators to outside not control room $ -

Phonc lines for elevators - afler rewiring $ 1,800 $2,500
35-001 -518-52104 Telecommunications Not in PD

HVAC maintenance

Pest control
Custodial Cleaning

Securiry/Access Contro I

Mainte nance of security alarm system

Page 1 of L1

$

$

$

$

$

$

$

$

$

s

s

E

1,900

20,000
6.000

2,500
I,000

5,000 2,000



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

Li ghting/Emergency lighting
Elevator maintenance and repair

Bui lding si gnage, lockout-tagout, and other building-specifi c safety

Roof inspection &/or repairs

Door/window repair

Flooring repair

Catch basin cleaning

Misc trade repairs (plumbine, electrioal, etc.)

Air comprcssor maintenance for fire suppression system

Universal waste disposal (lighting, batteries, etc.)

Backfl ow preventer maintenance

First Aid kits
Misc Hardware (locks, supplies, etc.)

35-001 -518-52404 Building Operations
Mowing, trimming,etc.

Snow Removal
Paving repair & maintenance

Perimeter Fcnce Repair

Perimeter/Grounds Signage

Grounds Maintenance
Scale Calibration and Maintenance

Radiation Detcction Inspection and Maintenancc

Fire Tank Inspection Test

Video Camcra rcpairs

Other
Project Equipment Maintenance

Scale registration with State of CT
Solid Waste Permit Fees

Page 2 of 11

ACTUAL
FY23

Not in PD

Not in PD

BUDGETED
FY24

REQUEST
F'Y25

3,500$

$

s

$

$

$

$

$

$

$

$

$

$

$

$

20,000 s
t2.200 $

I,000 $

1s,000 $

3.000

t0,000
4.000
1,500

18,000

1,000

5,000

r 0,000

10,000

121,700
23,000
I5,000

5,000

43,000
ll,l00

3,0û0

2,000

10.000

I,500
4,000

I,000
5,000

53,000

25,000

15,000

10,000

50,000

8,1 00

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

s

35-00 1 -s t8-s2407 Not in PD 8,100 $

1.000 $

4,375 $

8,1 00

I,500
4,375



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT

35-001 -518-52502

3s-00 1 -s t8-52709

35-001-sl8-528s8

35-00r -5 I 8-52901

35-001-s18-s3304

DESCRIPTION

Stormwatet Permit Fees

Cooling Water intake/discharge, discharge of process wastewater

Title V permit fee

lonizing radiation source regishation
Elevator License

City Alann Fee

Fees/Li censes/Permi ts

O&M of Coal Pond Discharge

Security Pat¡ol (USI Labor)

Security vehicle - use of MIRA-DA vehicle repair and fuel

Other Operating Charges

NERC Assistance

Other Engineering

Engineering Consultants
Stormwater Monitoring

Coal Pond Discharge sampling analysis

Contingency

Environmental Testing

Electricity
Water and Sewer

Coal Pond Discharge

Gas

Not in PD $ 201,800

3 000

ACTUAL
FY23

Not in PD

Not in PD

Not in PD

Not in PD

BUDGETED
FY24

REQUEST
FY25

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

s

$

$

$

$

s

$

$

$

$

$

$ 35,010 $

$ 36,1Ì00 $

$ 165,000 s
Not in PD $

3,000 $

3,000 $

2,400 $

I,000 $

6,400

736,000
25,720

449,380
49 200

524J00 $

1,716,120 $

500

28,400

36,275

42.000
165,000

5,000

212,000
47,500

J 000

50,500

3,000

2,500

1,000

6,500

453,200
27.000

483,840

510,ti40
I,382,915

500

28,400

720
t5

000

500

$

Other Utilities Not in PD

Subtotal South Meadows Site Not in PD
$

$

Page 3 of 1-1



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

171 MURPHY ROAD (Cotlines Blds)
Webcam internet

Routine Telecomm
Phone lines for elevators - after rewiring

35-001-620-52104 Telecommunications $

HVAC maintenance

Pest control
Custodial Cleaning

Security/Access Control
Maintenancc of sccurity alarm system

Maintenance of ñre alarm system

Maintenance of fìre control system (sprinklers, extinguishers, etc.)

Lighting/Emergency lìghting
Elevator maintenance and repair

Building signage, lockout-tagout, and other building-specifi c safety

Roof inspection &/or repairs

Door/window repair

Flooring repair

Catch basin cleaning
Other misc

35-001 -620-52404 Building Operations $

Mowirrg, trimming.etc.
Snow Removal

Paving repaìr & maintenance

Perimeter Fcnce Repair
Perimeter Signage

ACTUAL
FY23

1,132.58

6,855. 10

BUDGETED
FY24

REQUEST
FY25

1,600

1,600

4,600

900

t,500
850

I,500
I,000

I,000

2,000

13,350

I,500
1,500

1,000

s

$

$

t,440
1,200 $

2,640
4,000

750

2,430

2,500
t,000

|,000

2 000

$

s
s
s
.f

s
s
s
,$

s
$

s
$

s
$

$

$

Í
s
s
$

s
s
$

.$

s
.s

s
s
J
$

$

$

$

s

$

$

s

$

$

$

$

$

13,680

1,500

r,500

I,000

35-001 -620-5241s

35-00I -620-s2407
Grounds Maintenance 5

Project Equipment Maintenance $
Scale registration with State of CT

Page 4 of LL

$

$

$

$

$

$

344.64 4,000 4,000



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

35-001 -620-53301

35-00r -620-52709

35-001 -620-52858

35-00 1 -620 -52901

35-001 -620-53304

3s-001-620-53309 Other Utilities $

Subtotal 171 Murphy Road Operating Expenses

211 MURPHY ROAD
Webcam internet

Routine Telecomm
Phone lines for elevators - after rewiring

35-001-5 17 -52104 Telecommunications
HVAC maintenance

Pest control
Custodial Cleaning

Security/Access Control
Maintenancc of security alarm system

Maintenance of fire alarm system
Maintenancc of firc control systcm (sprinklers, extinguishers, etc.)

Lighting/Emergency lighting
Elevator maintenance and repair

Building signage, lockout-tagout, and other building-specifìc safety

Roof inspection &/or repairs

Page 5 of 11

Solìd Waste Permit Fees $ - $

Stormwater Permit Fees $ $

Elevatorlicense $ - $ -

City Alarm Fee $ 15 $ 15

Fees/Licenses/Permits $ $ 15 $ 15

Other Contract Operating Charges $ $ $

Engineering/EnvironmentalConsultants $ $ $

EnvironmentalTesting $ $ - $

Electricity$ 3,526.63 $ 3,500 $ 3,500

Ges .s -t,795.21 I 5,500 $ 5,500

lllater8 2,203.05 I 2,500 $ 2,500

ACTUAL
FY23

7,998

Not in PD

BUDGETED
FY24

REQUEST
FY25

$

$

$

$

$

8,000 $

31,835 $

1,440

2.280 $

8,000

30,465

6,000

6,000

t 5,000
t,000

4,250

850

2,500
t 5,000

I,000
t,650

s

$

ú

I
s
s
s
s
s
s
$

I

3,720

r 0,000
2,500

3,930

2,500
7,500

t,000

$

s
s
s
$

,t

$

s
s
$

$

E3,000 20,000



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT

35-001 -517-52404

35-00 1 -5 l7 -52415
35-00 1 -5 17-52707

35-00r -517-53301
35-001-517-s2899
35-001 -sl7-52858

35-001 -517-52901
35-00 I -5 t7-53304

MDC'
35-001-5 17-53309

DESCRIPTION

Door/window repair
Flooring repair

Catch basin cleaning

Other misc Const/Repair
Building Operations

Mowing, trimming,etc.

Snow Rcmoval

Paving repair & maintenance

Perimeter Fence Repair
Perimeter Signage

Grounds Maintenance
Proj ect Equipment Maintenance

Scale registration with State of CT
Solid Waste Permit Fees

Stormwater Permit Fees

Elevator License

City Alarm Fee

Fees/Licenses/Pemits

Other Contract Operating Charges

Engineering/Environmental Consultants

Stormwater Monitoring
Environmental Testing

Electricity
Gas

Water

Orher Utilities
Subtotal 211 Murphy Road Operating Expenses

ACTUAL
FY23

Not in PD

Not in PD
Not in PD

Not in PD

Not in PD
Not in PD

Not in PD

Not in PD

Not in PD

BUDGETED
ßy24

4,000

34,430
4,000

10,000

l,

15,500

500

3.250

500

l5
4,265

4 100

4,100
18,800

7,600

6 500

R-EQUEST
F'Y25

4,000

65,250
7,500

9,000

2,000

I8,500

750
3,910

s00
300

l5
5,475

3,000

2 000

2,000
50,000

7,600

65,000
72,600

222,,825

$

$

s

$

$

$

$

,r

$

$

s
$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s
s

500

$

s

s

$

$

$

$

$

$

,$

$

$

14,100 $

94,915 $

Page 6 of 11



EXHIBIT A . PROPERTY DIVISION EXPENDITURE DETAILS

ACTUAL
FY23

BUDGETED
FY24

REQUEST
FY25ACCOUNT DESCRIPTION

21I MURPHY ROAD - CONTINGENT EXPENSES
Roof repair bcyond routine repairs

Repair or replacement of RF overhead door
Fence and gate installation along Murphy Road

Operational Contingency (Building Repair)

l)cconstruction and disposal of Exhibits
Corrtractor boxing and removal of old records to storage

Contractor removal of old furniture

Net cost to deconstruct and scrap recycling equipment

Transition Contingency (Prep for sale) Not in PD Not in PD $ 45,000

NA $ 221,000

$

$

$

80,000

60,000
36,000

176,000

20,000

5,000

20.000

35-00 I -s 1 7-s800 1

35-001 -517-56662

Not in PD Not in PD

Not in PD

$

$

$

$

$

Subtotal2ll Murphy Road Operating Expenses

TRANSF'ER STATION - ELLINGTON ft)
Webcam intemet

Routine Telecomm

Phone lines for elevators - after rewiring

35-001-610-52104 Telecommunications
HVAC Maintenance

Pest Control

Custodial/Cleaning
Secure/Access Control

Maintenance of sccurity alarm system

Maintenance of fire alarm system

Maintcnance of firc control syste'm (sprinklcrs, cxtinguishers, ctc.)
Li ghting/Emergency lighting

Elevator maintenancc and rcpair

Building signage, lockout-tagout, and other building-specific safety

Page 7 of 11

$

$

$

t.440
1,200 $

2,640

3,930

2,000
500

2,400

2,400

3,1 50

850

2,000

500

$

s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$



EXHIBIT A. PROPERTY DIVISIOI{ EXPENDITURE DETAILS

ACCOUNT

35-001 -610-52404 Building Operations
Mowing, trimming, etc.

Snow plowing
Roadway/Parking/paving repair or maintenance

Perimeter Fence Repair

Grounds signage

35-001-610-52415 Grounds Maintenance

35-001-61 0-s2407

Scale calib¡ation/maintenance

Radiation detection inspection and maint.

Fire Tank Inspection Test

Project Equipment Maintenance
Scale registration with State of CT

Solid Waste Permit Fees

Stormwater Permit Fees

Fees/Licenses/Permits

Other Contract Operating Charges

Engineering Consultants
Environmental Testing

Electricity
Water - Privats Well -offline

Gas

Other Utiliteis
Subtotal Ellington TS

35-001-610-52502
35-001 -610-52701
35-00r-610-s28s8
3s-001 -610-52901
35-001-610-53304

DESCRIPTION

Roof inspection &/or repairs $ - $

Door/window repair $ $

Floolingrepair S - S -

Catch basin cleaning (if applicable) $ $

Misc. trade repairs (plurnbing, carpentry, electrical, etc.) $ - $

Fire Tank inspection, Misc. Repairs, Etc. $ - S r

ACTUAL
F'Y23

Not in PD

Not in PD

Not in PD

Not in PD
Not in PD

Not in PD

Not in PD

Not in PD

BUDGETED
FY24

REQUEST
FY25

6,500

4,000

4,000

s00

2,500

$ 2,500

$

$

$

$

s

$

$

$

$

$

$

$

6,430

500

s00

2,s00

)

2,500

3,000

2,500

3,000

$

s

$

$

$

$

$

$

500

$

$

$

$

$

$

$

500

$

$

$

$

$

$

$

Page 8 of 1L

Not in PD
17,s70 21,400



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

WATERTOWN TRANSFER STATION

3s-001 -613-52104

Wcbcam intemet

Routine Telecomm
Phonc lines for elevators

Telecommunications
HVAC maintenancc

Pest control
Custodial/clcaning

Secure/Access Control

Maintenance of security alarm system

Maintenance of fire alarm system

Maintenance of fire control system (sprinklers, extinguishers, etc.)

Lighting/Emergency lighting
Elevator maintenance and repair

Building signage, lockout-tagout. and other building-specifìc safety

Roof inspection &/or repairs

Door/window rcpair

Catch Basin Cleaning

Misc. Repairs, Etc.

Building Operations
Mowing, trimming, etc.

Snow plowing
Roadway/Parking/paving repair or maintenance

Perimeter Fence Repair
Grounds signagc

Grounds Maintenance
Scalc Repair Cal ibration

Radiation Detection

Fire Tank Inspection Test

Page 9 of 11

3s-001-6r 3-52404

ACTUAL
FY23

Not in PD

Not in PD

BUDGBTED
FY24

REQUEST
FY25

2.400

2,400

3.1 50

80

3,000

500

6,730

6,500

3,535

I,500

$

$

$

1,440

t.440 s

2,880

3.930

2,500

500

r,000

1,500

7,930 $

6,500 $

3,s25 $

$

s
$

$

$

$

$

s

$

$

s

$

s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

s

$

$

s

s

$

$

s
11,525

8,1 00

1 1,535

I,900
35-001 -613-52415 Not in PD

500 500



EXHIBIT A. PROPERTY DIVISION EXPENDITURE DETAILS

ACTUAL
F'Y23

BUDGETED
ßY24

REQUEST
FY25ACCOUNT DESCRIPTION

35-001 -613-52407 Project Equipment Maintenance

35-001 -613-52502
3 5-00 1 -6 I 3 -527 0t
35-00r -6r 3-52858

Solid Waste Permit Annual Fee

Storm water Permit Registration

Scale Regisfration
Fees/Licen ses/Permits

Contract Operating Charges

Engineering/Env Consultants

Storm water inspections &monitoring
Environmental Testing
Electricity

Water - Private Well -oflline
Gas

Other Utiliteis

3s-001-613 -52901

35-001-613-53304

Subtotal Watertown TS

Not in PD

Not in PD
Not in PD

Not in PD

Not in PD
Not in PD

Not in PD $

8,600 $

800 $

s00 $

s00 $

100

1,100

3,000

$

$

$

$

$

$

$

$

800

2,400

800

500

s00
1,800

100

1,100

3,000

$

$

$

$

$

$

$

$

$

$

$

$

s

$ 36,835 $ 28,965

Page 10 of L1



EXHIBIT A - PROPERTY DIVISION EXPENDITURE DETAILS

ACCOUNT DESCRIPTION

JETS SHUT DOWN EXPENSES (fmr oneratins exnensesl

35-001 -951-52194 Telecommunications

35-001-95 l-52502 Permits, Licences & Fees

35-001 -951-52612 Fuel

35-001-951-xxxxx MIRA Operating Costs

35-001-951-xxxxx Operator Operating & Maintenance Costs

35-001-951-52622 RGGI Carbon Credits

35-001 -951-52302 Empty and clean jet fue I tank and piping

35-001 -95 l -52502 Title V emissions fbe

35-001 -951-52502 Titlc V emissions fec

35-001 -951 -52fÌ5tl Engineering consultants

35-001-951-52720 Power products management fee

35-001-95 l-52t195 Engineering consultants

35-001-95 l-52901 Environmental Testing

35-001-951-xxxxx Jets shut down Charges

PROPERTY DIVISION TOTAL

ACTUAL
F'Y23

s 28,510.99

$ 5,230.00

S r,o40,47s.67

s 2,485,939.13

BUDGETED
FY24

REQUEST
FY25

$

$

$

s
$

$

s

$

$

$

$

s

$

$

$

$

$

$

$

s

s

s

$

s

$

14,000

63,600

5,000

10,000

21,500
10,000

2.750

r 5,000

10,400

5,000

3,000

$ 112,850 $ 33,400

s 4,413,230.07 I 4,706,975.32

Page 1-1 of 11
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MIRA DISSOLUTIOI\ AUTHORITY
FISCAL YEAR 2025

LAI{DFILL DIVISIOI{
PROPOSED OPERATII\G BUDGET

DRAFT - Boørd of Dírectors

December 612023



ATTACHMENT 7 . LANDFILL DIVISION
I

-

REVEiYUE DtrTAILS

ACTUAL REQUESTED REQUESTED
ACCOUNT DESCRIPTION FY23 FY24 FY25

$ 97,903 $ 82,500

Use of Reserves for Inverter Replacement

lHa.tford Solu.

Shelton TS Lease Agreement

Shelton Landfitl - Opting
Shelton Landfill - Lease Extension

Shelton Lease

$

$

$

$

$

$

$

$

$

$

$

$

$

$9,000

$

$

$

$

$9,000

$ $

$6,215

$238,23s

ü/allingford Landfill - NextEra Lease Agreement $ 4 76

3l 690

000

6,215

lWaltingfo.d Solat

Interest Income

s46,476

47,637

5 r -001 -00045 t 50 Wallingford Landfill - Lend Lease $

s l-00t-00043 r 06

-5 l-00 I -00043 I 06

5 I -001 -00045 I 50

5l-000-000-r0277

69,t65
169,070

68,024

t66,280
67,683

165.449

$234,304
9,0005l-001-00045r 01

5l-001-00045150
5l-001-000-45150

Electricity Sales to the Ciry of Hartford $

ZREC/Ener'gr Payments from Eversource $

Hartford LF Misc Income (settlements, etc.) $

$

$

$

s493,t32
9,000

5 r -00 I -000451 01

5 r-001-0004610r
5 I -00 I -000461 09

5 l-001-000-nooo<

Interest Income (for FY25 5% on $2.4 M) $

Interest Income - Leases $

$47,637

t20,000

84s,276
66,214

$ r 20,000

Total Operating and Non-Operating Revenues $ 387,630 s 372,279 $ 669,769

ffi
ACTUAL

ACCOUNT DESCRIPTION FY23
REQUESTED

FYz4
R_EQ-rJ,EpTED

FY25

$ 19,803 $ 38,679

5 I -00 I -501 -5787 I

5 l-001-501-57874

5l-001-501-x>ooo<

Direct Personnel

Allocated Costs

88.924

36,268
otal -

$

Authority Budget Allocation (Indilect)

$ t25 t92
I

i

5t-001-501-52104

5l-00t-501-521 l5
5 r -00 1 -501 -52302

5 l-00 I -501 -52305

5 I -00 I -501 -5230ó

5 l-001-501-52355

I

Telecommunications $

Advertising - Legal Notices $
Expense Reimbursements from DEEP $

Business Meetings and Travel $

Training $

Mileage Reimbursement $

$

$

$

$

$

$

$

$

$

$

$

$

729 600 600

93 783 848

5 l-001 -501 -x>o<xx IMIRR Operating Expenses

5 l-001 -501 -52856 $ $ 5,000 $ 5,ooo



ATTACHMENT 7 - LANDFILL DIVISION

Routine Monitoring of AlsoEnergz online dashboard

Annual Routine lnspection
Vegetation control

Emergency Response - Technician
Emergency Response - Licensed Electrician

Scheduled, non-routine service - technician
Scheduled. non-routine serviçe - licences electrician

Schecluled. non-routine sewice - laborer

Materials Al lowance (l 2.5o/o al lowable overhead/profit)

$

$

s
$

$

$

$

$

$

1.9'76

6.970

1,482

r,000

750

r,500

750

792

r,938 $

6"834 $

1,425 $

984 S

738 $

1,476 $

738 $

1.776 $

r,350 $ 463
I5 -00 -50 270 ontract Charges5 C $ !7:7 t2 1)a9 $ t 6.683

$ 260,0005 l-001 -50r -56605 Inverter acement tal

6,325

949

I,687

633

l

Ellingon Landfill
Shelton Landfill

'Wallingford Landfill
Vy'aterbury Landfill

Hartford Landfill
5l-001 -501 -52875 llnsurance Consulting & Brokerage

$

$

$

$

$

$

$

$

$

$

801

t.623

1,623

1.623

3

5 l -00 I -xxx-x>orlo< IZREC Income Share with City of Hartford

Ellington Landfill
Shelton Lardfill

Wallingford Landfill
Waterbury Landfill

Hanford Lardfill
Hartford Landfill Solar Panels

Prepaid Insuance

5 1-001 -501 -52640 llnsurance Premium

ls 50,338 l $

$

$

$

$

$

$

$

$

$
$

$

$

$

$

$

5S,05s 
I

9,000
29,000

16,000

6,000

60,000.00

57,928

7,600

t5,400

15.400
.15,400

33.608.00

5l-00r -501-54491 Contribution to reserve for Invefiel Replacemen $ 27,300 ì

$ 198,949 $ 253,027Total Operating and Non-Operating Expenses $ 473,948

NETOPERAITNG & NON OPERATING INCOME(LOSS) $ 188,680 $ 119,252 $ 195,821
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RESOLUTION TO INCREASE MARK DALEY'S CUSTOMARY WORK HOURS
TO FULL.TIME AND TO INCREASE HIS COMPENSATION ACCORDINGLY

WHEREAS, MIRA and the Employee entered into an employment agreement effective on
or about August 1,2013, for the period from Augusl1,2013 to July 31,2015, w1h successive
one-year renewal terms, for the position of MIRA's Chief Financial Officer (hereafter the "Original
CFO Agreement");

WHEREAS, the Materials lnnovation and Recycling Authority ("M|RA') and Mark Daley
entered into an employment agreement on or about June 10, 2021,for the period from July 1,
2021 lo June 30, 2022,with successive one-year renewalterms, for the position of MIRA's Chief
Financial Officer (hereafter the "CFO Agreement");

WHEREAS, MIRA and Mark Daley entered into an Addendum to Chief Financial Officer
Employment Agreement Between MIRA and Mark T. Daley on or about September 22, ZO22
(hereaft er "Addend um Agreement") ;

WHEREAS, MIRA and Mark Daley entered into a President and Chief Executive Officer
Employment Agreement on or about September 22,2022, for the period from January 6, 2023 to
January 5,2024, with successive six-month renewalterms, for the position of MIRA's president
and Chief Executive Officer (hereafter the "President & CEO Agreement");

WHEREAS, Public Act No. 23-170 created the MIRA Dissolution Authority ("MDA") as
successor in interest to the Materials lnnovation and Recycling Authority ("MlRA") effective as of
July 1, 2023;

WHEREAS, effective July 1 , 2023, any contract, right of action or matter undertaken or
commenced by MIRA will be undertaken and completed by the MDA;

WHEREAS, the officers and employees of MIRA were transferred to the MDA and all
property of MIRA became the property of the MDA effective July 1,2023;

WHEREAS, effective July 1, 2Q23, all of MIRA's waste transfer operations, reporting and
business activities continued uninterrupted under the governance of the MDA in fulfillmõnt of
existing municipal service agreements, operating and other contracts;

WHEREAS, the MDA will continue all of MIRA's ongoing waste management and related
operations, but wind them down in an orderly and responsible manner by July 1,2026;

WHEREAS, in addition to MIRA's existing statutory authority, the MDA's interim mission
will be to identify the immediate environmental needs and knowledge necessary for future
redevelopment of the South Meadows site;

WHEREAS, effective January 6, 2023, Mark Daley assumed the responsibilities of
President and Chief Executive Officer of MIRA (now MDA), in addition to the duties of MIRA's
Chief Financial Officer (now MDA);

WHEREAS, the combined duties of the President and Chief Executive Officer and Chief
Financial Officer of MDA require a full{ime employee;

t



WHEREAS, the MDA wishes to increase Mark Daley's compensation in consideration of
the full{ime work required to discharge his responsibilities;

WHEREAS, The MDA's Human Resources Committee voted on October 11,2023,
to recommend to the Board of Directors that it approve amendments to Mark Daley's
Employment Agreement changing Mark Daley's status to full-time and increasing ñis
compensation to a bi-weekly rate of Eight Thousand Three Hundred Nineteen Dollars and
Twenty-Three Cents ($8,¡t9.23) (Two Hundred Sixteen Thousand Three Hundred
Dollars annualized); and

WHEREAS, with an effective date of January 6, 2024, the amendments to the
President & CEO Agreement, draft attached as exhibit A, will include the following essential terms:

o Eull-fim,e Emplglvment. Effective on January 6, 2024, the following language in
Section 3 of the President & CEO Agreement is hereby deleted and void: "Èmployeelhall
typically work thirty (30) hours per week, working in the office Mondays-through
Thursdays, plus be available for work from home on Fridays. Employee-shall work
additional work hours as may be necessary to meet work requirements." ln place of the
deleted and voided language, the following language is substituted thereforei "Employee
shall be employed as a full-time employee of MDA."

. 9gfnpçnsation. Effective prospectively with the first full pay period on or after January 6,
2024, Section 4 of the President & CEO Agreement is deleted and voided and the following
new Section 4 is substituted therefore: "4. Employee's compensation rate for this Renewã
Term and any subsequent Renewal Term, subject to modification as recommended by the
Human Resources Committee and approved by the Board of Directors, be at a bi-wéek[
rate of Eight Thousand Three Hundred Nineteen Dollars and Twenty-Three Centã
($8,319.23) (Two Hundred Sixteen Thousand Three Hundred Dollars annúalized) plus an
annual cost of living adjustment effective on the first day of July of no less than the
percentage increase in the Consumer Price lndex for the previous year. Employee's
salary shall be payable in regular installments in accordance with the MDA's'general
payroll practices and is subject to customary withholding."

WHEREAS, MDA's enabling statute provides that "...any contract for which the annual
consideration is greater than fifty thousand dollars shall be approved by a two{hirds vote of the
authority's full board of directors."

NOW, THEREFORE, it is RESOLVED: that the Chairperson of the Board is hereby
authorized to enter into a First Amendment To President And Chief Executive Officer Employment
Agreement Between Mira And Mark T. Daley on substantially the terms and provisions discussed
at this meeting.

2
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FIRST AMENDMENT TO
PRESIDENT AND CHIEF EXECUTIVE OFFICER

EMPLOYMENT AGREEMENT
BETWEEN MIRA AND MARK T. DALEY

THIS FIRST AMENDMENT TO PRESIDENT AND CHIEF EXECUTIVE OFFICER
EMPLOYMENT AGREEMENT BETWEEN MIRA AND MARK T. DALEY (hereafter
"Agreement") is made and entered into by and between the MIRA Dissolution Authority
and its affiliated entities, predecessors, successors, assigns, and insurers, including but
not limited to the Materials lnnovation and Recycling Authority (hereafter "M|RA") and
Connecticut Resources Recovery Authority (hereafter "CRRA'), and its and their
respective present and former officers, members, directors, managers, and agents
(hereafter collectively "MDA"), and Mark T. Daley, an individual residing at 172 North
Road, Harwinton, Connecticut 06791 as of the date of execution by both Parties
(hereafter "Employee"), all collectively referred to as the "Parties".

WHEREAS, MIRA and the Employee entered into an employment agreement
effective on or about August 1,2013, for the period from August 1, 2013 to July 31,2015,
with successive one-year renewal terms, for the position of MIRA's Chief Financial Otficer
(hereafter the "Original CFO Agreement");

WHEREAS, MIRA and the Employee entered into an employment agreement on
or about June 1 0,2021, for the period from July 1,2021 to June 30,2022, with successive
one-year renewal terms, for the position of MIRA's Chief Financial Otficer (hereafter the
'CFO Agreement");

WHEREAS, MIRA and the Employee entered into an Addendum to Chief Financial
Otficer Employment Agreement Between MIRA and Mark T. Daley on or about
September 22,2022 (hereafter the "Addendum Agreement");

WHEREAS, MIRA and the Employee entered into a President and Chief Executive
Officer Employment Agreement on or about September 22,2022, for the period from
January 6, 2023 to January 5, 2024, with successive six-month renewal terms, for the
position of MIRA's President and Chief Executive Officer (hereafter the "President & CEO
Agreement");

WHEREAS, Public Act No. 23-170 created the MIRA Dissolution Authority (-MDA')
as successor in interest to the Materials lnnovation and Recycling Authority ("MIRA")
effective as of July 1,2023;

WHEREAS, effective July 1,2023, any contract, right of action or matter
undertaken or commenced by MIRA will be undertaken and completed by the MDA;

WHEREAS, the officers and employees of MIRA were transferred to the MDA and
all property of MIRA became the property of the MDA effective July 1,2023;

lnitials of Bert Hunter: _
lnitials of Mark T. Daley: _
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WHEREAS, effective July 1 , 2023, all of MIRA's waste transfer operations,
reporting and business activities continued uninterrupted under the governance of the
MDA in fulfillment of existing municipal service agreements, operating and other
contracts;

WHEREAS, the MDA will continue all of MIRA's ongoing waste management and
related operations, but wind them down in an orderly and responsible manner by July 1,
2026;

WHEREAS, in addition to MIRA's existing statutory authority, the MDA's interim
mission will be to identify the immediate environmental needs and knowledge necessary
for future redevelopment of the South Meadows site;

WHEREAS, effective January 6,2023, Employee assumed the responsibilities of
President and Chief Executive Officer of MIRA (now MDA), in addition to the duties of
MIRA's Chief Financial Officer (now MDA);

WHEREAS, the combined duties of the President and Chief Executive Officer and
Chief Financial Officer of MDA require a fulltime employee;

WHEREAS, the Parties wish to increase Employee's compensation in
consideration of the full-time work required to discharge Employee's responsibilities; and

WHEREAS, the Parties agree that there is sufficient and valid consideration for
this Agreement, including the mutual promises contained herein;

NOW THEREFORE, in addition to the forgoing agreements and in consideration
of the premises and of the mutual covenants and agreements contained in this
Agreement, MDA and the Employee hereby further agree to amend the President & CEO
Agreement as follows:

1. Full-Tir-ne Emplovment. Effective on January 6, 2024, the following
language in Section 3 of the President & CEO Agreement is hereby deleted and void:
"Employee shall typically work thirty (30) hours per week, working in the office Mondays
through Thursdays, plus be available for work from home on Fridays. Employee shall
work additional work hours as may be necessary to meet work requirements." ln place
of the deleted and voided language, the following language is substituted therefore:
"Employee shall be employed as a full-time employee of MDA."

2. Compensation. Effective prospectively with the first full pay period on or
after January 6,2024, Section 4 of the President & CEO Agreement is deieted and voided
and the following new Section 4 is substituted therefore: "4. Employee's compensation
rate for this Renewal Term and any subsequent Renewal Term, subject to modification
as recommended by the Human Resources Committee and approved by the Board of
Directors, be at a bi-weekly rate of Eight Thousand Three Hundred Nineteen Dollars and
Twenty-Three Cents ($8,3t9.23) (Two Hundred Sixteen Thousand Three Hundred
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Dollars annualized) plus an annual cost of living adjustment effective on the first day of
July of no less than the percentage increase in the Consumer Price lndex for the previous
year. Employee's salary shall be payable in regular installments in accordance with the
MDA's general payroll practices and is subject to customary withholding."

3. ln all other respects the President & CEO Agreement remains in full force
and effect.

lN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
duly executed as of the date set forth below.

FOR MIRA DISSOLUTION AUTHORITY:

Bert Hunter
Chairperson, MIRA Dissolution Authority

Date

FOR MARK T. DALEY:

By:
Mark T. Daley

Date:

1 08895

lnitials of Bert Hunter:
lnitials of Mark T. Daley:
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DISSOLUTION AUTHORITY

BOARD OF DIRECTORS FINANCIAL REPORT

PER¡OD ENDING .,.......

the budget versus ¿tctual financial performance of the CSWS for the
current month and on a year to date basis. This is an accrual bas¡s report in that revenues are recognized
when earned and expenses are recognized when incurred,

As indicated in this report, operating revenues for October totaled 90.67 million (3.3% under budget). Ihe
deficits in member town MsW and spot waste were nearly offset by surplus interest income, year to date
revenues areS.LY, above budget. Accrued expenditures for October totaled S0.g2 million {7,6% under
budget). The deficit in recycling services was more than offset by surpluses in all other lines. year to date
total accrued expenditures are0.6% above budget, Yearto date the csws has incurred an operating loss of
51,54 million which is S0.11 m¡ll¡on (6.9%) under budget.

CSWS Financiall- This report reflects

reflects the budget versus actual MSW tons delivered, revenue
contracts, waste haulers and spot.

october deliveries totaled 4,694 tons wh¡ch is 560 tons {r0.7%l under budget. Member town del¡veries
were 439 tons (8'6%) under budget with delivery enforcement activit¡es ongoing, Spot waste deliveries were
122 tons under budget in October. The Authority conducted a spot waste solicitation to mitigate shortfall
penalties to Preston. Deliveries commenced ¡n August and ended September 30. year to date deliveries
totaled 21,180 tons (0.8% above budget).

qSt{:S MSW Oe/¡yeru suûmary - This report
and price per ton for member towns, other

This repo ft reflects the budget versus actual MSW tran sported from the
E ssex Tra nsfer Station to the Resource Recovery Facility tn Preston ct a nd from the Torrington Tra nsfe f
Stat¡on to the Keyston e Sanitary Landfi in Pen nsylva n ta includ ing tons tra nsported and tra nspo rtation price
per ton

lnoctober,2,934tonsweretransportedfromEssextoPrestonattherateof$16,36perton. Thetotal Essex
transportation expense was 5¿9,009 which was 5.4% under budget. ln october, 1,74L tons were
transportedfromTorringtontoKeystoneattherateofs54,T2perton. Thetotal Torringtontransportation
expense was S9S,Z53 which was 5.6% under budget.

Total Msw Transportation expense for the month of october was Sr+¡,zeo which was 5.5% under budget.
Year to date transportation expense is 1.1-% under budget.

C5WS MSW Disoossl Datnil Th t5 report reflects the budget versus act ual MSW received by (and dispos ed atl
the P reston Resou rce Recovery Fä cility and the Keystone San itary Lan dfiil nclu d ng tons received and
disposal p flce per ton

ln October, 2,956 tons were received and processed at Preston at an average rate includìng spot and
delivery penalties of S98.80 per ton. The total Preston disposal expense was 5292,049 which was 1.1.3%
under budget. ln october, 1,741 tons were received and disposed at Keystone at the rate of 544.56 per ton
The total Keystone disposal expense was s77,s67 which was 9.4% under budget.

Total MSW disposal expense for the month of october was $369,616 (10,9% under budget).

MSW transportation and disposal combined for totar MSW services expense of s512,g76 for october (9.5%
under budget). Year to date MSW serv¡ces expense is 1.2% above budget.

I
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DISSOLUTION AUTHORITY

BOARD OF DIRECTORS FINANCIAL REPORT

PERIOD ENDING .......... october 31. 2023

CSWS KÊçvelina Summaw - Th¡s report reflects current month
associated with CSWS recycling operations stated in terms rel

and year to date accrued revenue and expense
evant to the Authority's ïansfer station and

recycling service operating contracts.

As indicated, recycling service expense totaled $rso,zor in October which includes SZ6,6J4 in transportation
expense and 5101.943 in contract operating expense which were a combined 18.0% above budget.
Transportation expenses from the Torrington and Essex transfer stations were 21.3% under budget and are
detailed on the Recycling Transportation Report. Recycling service contract operat¡ng charges are detailed
on the Recycling Contract Operating Report. As indicated, the deficit in Recycling Services expense is driven
by above budget net base processing fees per ton, which reflect current commodity pricing adjustments, and
above budget management fees reflecting a renegotiated service agreement providing for vacating and
unencumbering of the CSWS Recycling Facility and overall site.

report reflects budget versus actual scrap metal sales broken down into ferrous and
non-ferrous metals categories.

The Authority did not include projected scrap metal sales in its fisca I Veat zO24 budget due to the
undeterminable amount of such revenue. There were no actual sales in October. Scra p metal sales are
expected to ramP up as the MIRA dissofution process and formal closure of the Hartford waste to energy
facility moves forward. Relevant budget adoption resolut¡ons did provide that actual scrap metal sales
revenue, including sales of surplus equipment, be deposited to the Property Oivision general fund to
replenish a 51.35 million approved use of Property Division reserves in support of certãin contingent and
temporary costs associated with maintenance and closure of the Authority's South Meadows Site.

Sc¡qp Metol Soles - This

revenues are recognized when earned and expenses are recognized when incurred.

As indicated, revenue to the Property Division was 50.05 million (39.8%) above budget in october due to
above budget ¡nterest income. The variance in lease revenue is due to GASB 87 accounting treatment of
receipts, Operating expenses were 40.3% under budget primarily due to savings in the Authority's South
Meadows Site o&M expenses. The Property Division's total operating loss is 89.6% under budget year to
date.

This thereflects versusreport financialactuel ofbudget theperformance
forDivision currenttheProperty amonth onnd a dateto basis. This anr5 basisaccrualyear tn thatreport

" report reflects the monthly flow of cash through the bank accounts and
all of the Author¡ty's ongoing operatíons. The flow of funds is executed

monthly in accordance with Board approved criteria.

Property Division cash receípts and interest earnings relative to the division's cash expenditures were
sufficient to increase total Property Division reserves from $26.35 million to 526,63 míllion. cswS cash
receipts were not sufficient to execute budgeted distributions to the CSWS Operating fund causing a draw of
$314,334fromitsTipFeeStabilizatÌonFund. Afterthed¡str¡butionofoctoberreceipts,totalreservesin
support of the CSWS decreased from 523.59 million to 523.01 m¡ll¡on. Together with Other Division funds,
the Authority's total cash reserves declined from $54.54 million to $54.33 mill¡on in the month of october.

MIRA Cosh Flow - This "cash basis
STIF reserve funds that represent

Deeommifsionins funds - The Reserve wasAuthority's Decommissioning funded at millionorigi nally Ss.E
anand associated forestablishedbudget financial Closure rkwo andreport¡ng purposes. reaexpenditures

aof closure lan DEEPpending pproval p and contractiby Authothe nterestn8 byact¡vity arerity, earnings
retalned within accouthis nt rn íts to 48 million.resulting growth $:

c

l¡re tr of 14 Parcs



MIRA D¡ssolut¡on Authority
FY 2024 Board of Di¡cctors Financial Report

CSWS Monthly Flnancial Report

Noïot¡vg

PeriodEnding: octobertl.2023

Current Month
Variance

Better lworse) thån 8udÃet Year to Date
Variance

Bette, (Worse) than åudget
REVENUËS Budget Actual s oÁ Budset Actual 5 %
Member Town MSW S 596,412 S s45,so5 s (s0,907) -8.5./. S 2,38s,647 5 2,274,967 s {110,6801 -4.6t{
other controcts Msw $ s s ¡la s ) s
90ot woste Msw 5 g,szt s S ls.s74) qla S Es,zgz S 120,214 S ar,grz 27t.ry"
Bypass, Del¡very & Other Charses $ 100 $ s f100) nla 400 s (400) nla
Member Service Fee $ ) n/¿ 5 5 ) nla
CSWS Metal Sales $ $ s ¡la 5 s s
Bulky Waste $ 5 s nla s S nl¿
0ther Ener8y Markets 5 r¡.los 5 tt,ttz S f7.573! -L7% S 181,220 5 t73,763 5 0,4s71 .4.r91

Misc. (lnterest, Fees, Other) 5 {o,rso $ 8s,8æ $ 4s,ss9 113'{ 5 161,000 S 337,806 S 176.g06 L7ú1
TOTAL ACCRUED REVENU€S 5 ogr,oqr S 669,04s s (22,s96) "3.3% S 2.766.s64 5 2,906,7s0 5 rqo,reo 5.7't4

EXPENDITURES

Authority Budget S g¡.¡u $ 6z,7si 5 22.657 26,511 S 48,9s0 5 424,802 5 se,147 12.zil
Direct Personnel S 69.9u $ os,¡so S 4.s61 6.5À s 279.667 5 zgq,o6s S {4.3981 .1.6r
Operational E)(pense 5 1r.260 $ 20,594 5 (3.434t -19.9* S 3s6.649 S 32&sse 5 28,o9o f .9x
Host Community Benefit S r.266 S +ot3 5 233 5.59{ S 17,063 5 rr,o+s 5 18 0.196
l\lSW Services $ i66,sr9 5 512116 S s3.643 9.5* s 2.266.078 5 2,294,012 s 127.934ì -L.2$
Recycling Services S uo.rt' $ rro,mr s 119.96sì .18.0t¿ 5 qqz,gqt 5 585,781 S 1142.841ì -32.296
fransfer Station - Essex $ 7o.tu $ 67,8 s 3,420 4.arí S 282,833 5 274,499 5 8,334 z,9a
Transfer Station - Torrington S 59.rro 5 st,sts s 2,O54 t 4't S 238,919 S 240^112 5 (1.1e3| -0.5*
Contingency S r¿25o $ 5 12,2s0 $ ¿s,ooo S 14.801) S s3,8o1 109.89(

TOTAL ACCRUED EXPENDITURES S 996,796 5 e21,378 S 7s,418 7,6* 5 4,4l7,7oo S 4,444.0.74 5 {26,974} 4.86
o?ERATtf{c ttì¡coME (tossl
lU$ at R.smr / tnnrt!Él $ lros,155t s t2s2.3331 $ sz,czz -17.3n 5 (1,6s0,s361 $ 11.537.32{l $ tt¡,zrz {,!rx
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Current Month Year To Date
FY 24 Budget Tons Revenue Price Tons Revenue Price
MemberTowns 5,133 $ s96,¿t2 $ tro.zo 20,530 $ 2,39s,647 S rre.zo
Other Contrãcts s $ s s
Houler - Ðirect s $ s $
Hauler - TS s 5 s s
Spot / Resîdue 122 $ g,szc $ za.eo 486 $ 38,292 $ zs.ao
ïotal 5,254 S sos,gse $ us.E¿ 21,076 S 2,423,944 S rrs.¡¿

FY 24 Actual Tons Revenue Price Tons Revenue Price
Member Towns 4,69q $ s45,sos $ tre,zr 79,577 5 2,274,967 $ uo.zo
Other Contracts I $ s 5
Hauler - Direct $ s s s
Hauler - TS s s s $
Spot / Residue I $ 1,603 S reo,zrq 5 zs.oo
Total 4,6lyl $ ¡¡¡,¡o¡ $ nc.z¿ 21,180 S 2,39s,1s1 S u3.09

Variance Tons Revenue Price Tons Revenue Price
MemberTowns lrsel I l5o,9o7t s 0.02 (e53) s (u0.680t s 0.00
Other Contracts $ t s $
Hauler - Direct s $ s s
Hauler - TS s s s s
Spot / Residue t1221 S lg,sr.t $ 178.801 7,1L7 S ar,grz S (3.Bot
Total (s6ol S lGo¡slt $ 0.88 164 S (28,763ì S {2.25)
Total % Var -10.7% -10.0% 0,8% 0.8% -L.2% -2.O%

MIRA Dissolut¡on Authority
FY 2024 Board of Directors Financlal Report

CSWS MSW Delivery Summary

Narrotive

Period Endlng:

YTD Average Price / Ton

October 31, 2023

S14o,oo

s120.00

s100.00

S8o.oo

s60.00

s40.00

s20.00

$-
Member Other Hauler - Hauler
Towns Contracts Dlrect TS

spot /
Residue

Total

rFY24Budget rFy24Actual rFy23Actual

Current Month Average price / Ton

S14o,oo

5120.00

Sloo.oo

S8o.oo

S60.oo

S40.oo

Szo.oo

s-

rfY24Budget ¡FY24Actual ¡Fy23Actual

Spot / Total
Residue

Member Other Heuler - Hau¡er
ïowns Contracts Direct TS
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MIRA Dissolution Authority
FY 2024 Boa¡d of D¡rectors Financial Report
MSW Transportation Detail Period Ending

Nqrrat¡ve

October 31, 2023

Budget

FY 2024

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Kevstone lotal
Expense

Tons Rate Expense Tons Rate Expense Tons Rate Expense
July 5 soJqt 5 S 1oo,8s4 5 tsr,sot
August 5 solqt $ 5 1oo,8s4 s 1s1,601
September 5 s0,747 s S 1oo,8s4 S rsr,eor
October S so,z¿z 5 5 mo,8s4 s 1s1,601
November 5 solqt s 100,8s4 S rsr,eor
December S so,t+t S S 1oo,Bs4 S rsr,oorjânuary S so,747 ) S 1oo,8s4 $ *r,oor
Februarv S s0,747 $ s 100,854 S 1s1,601
March S so,747 s S 1oo,8s4 S 1s1,601
April 5 sat+t s S roo,8s4 S 151,601
Mav 5 so,t+t s S 1oo,8s4 5 r5r.60l
J une 5 soJ47 s $ 1oo,ss4 S rs1,6o1
YTD 12,847,33 S rs.so 202.988 fDtv/01 7,682.67 5 sz.sr 403,417 $ eoo,¿os

Actual

FY 2024

Eìsex MSW to Preston Essex to Preston Shortfall Torington MSW to Keystone Total

Expense
Tons Retê Expense Tons Rate Expense Tons Ralc Expense

J uly S s2,743 s 5 1oo,6s3 S $3,39s
August 5 s3.349 s S 108,167 5 161,s16
September 5 46,882 s 5 94,737 S 14r.619
October s 48.008 s S es,2s3 S 143,260
November s s s s
December s s s s
January s s s 5
February s s 5 5
March s s ) 5
April s
May I s s )
Junp s s 5 s
YTD 1r,!rf)s.75 S 16.75 2(n 981 rDtv/0t t,3?9.94 S 54.04 398,8{t!r 5 se9,79o

Variance

FY 2024

Essex MSW to Preston Essex to Preston Shortfall Torrington MSW to Keystone Total

Expense
Tons Retê Expense Tons Rate Fxpense Tons Rate Expense

luly (363.96) 2,72 1,996 {47.701 r.23 (202t L,794
Ausust 118.30 0.22 2,602 100.84 1,00 7,3L3 9,914
September f328.s3t 0,46 (3,86s) (17s,9s) l.79 (5,118f
October /277.381 0.56 l.2,7?91 (179.e31 2.2r (s,60¿)
November

December

January

Februarv

March

April

May

lune

YTO (8s1.s81 0.9s (2,007) ËDtv/0! (302.73) 1.53 (4,6081 (6,61s)
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MIRA Dissolutlon Authority
FY 2024 Board of O¡rectors Finãncial Report
MSW Disposal Detail Period Ending:

Narrotive

October 31, 2023

Budget

FY 2024

Essex MSW & Spot to Preston Essex to Preston Shortfall T0rr¡ngton MSW to Kevstone Total

ÊxpenseTons Rate Expense Tons Rate Expense Tons Rate Expense
July S 329,333 s $ ss,sss s 414,918
August S 329,333 s S 8s.s8s S ¿rq,sra
September s 329,333 s S 8s.s85 5 414,918
October S 329,333 s 8s.58s S 414,9r.8
November S 329.333 S 8s.s8s 5 414.918
December s 329.333 I S 8s,s8s 5 orq,srs
Janua ry s 329,333 5 S Bs,s8s 5 414,918
February s 329,333 s S 8s,s8s S 414,918
March s 329,333 s S 8s.sss $ 414,e18
April S 329.333 s $ ss,sas S 414,918
Mav 5 329,333 s S ss,sss S 414,918
J une s 329,333 5 s 8s.s8s S 414,918
YTD 13,333 S 98.80 1,317,333 #Dtv/o! 7,682.67 $ 44.s6 342,340 s 1,659,673

Actual

FY 2024

Essex MSW & Spot to Preston Essex to Preston Shortfalf Torr¡ngton MSW to Kevstone Total

ExpenseTons Rate Expense Tons Rate Expense Tons Rate Expense
July S 283,s18 5 S 83.460 S 366,978
Ausust S 419.170 s S 90,078 S sog.z s
September S 370,535 s 5 77,74s s 448,379
October s 292,049 $ 5 77,s67 S 369.616
November s s s s
December s s $ s
Jânuary s s s s
Februarv s s s s
March s s s s
April s s s s
May s s s s
June 5 s s
YTD 13,69E a7 S gg.oz 1,:65,3?2 #Drvlo! 7,379.94 S 44.s6 32&85{) 5 r.69q.zz2

Variance

FY 2024

Essex MSW & Spot to Preston Essex to Preston Shortfall Torrington MSW to Kevstone Total

ExpenseTons Rate Expense ïons Rate Expense Tons Rate Expense
J uly {463.71} (4s.81s) ø7.701 (2,rzsl 147,940)
Augu5t 82r".65 2.08 89,836 100.84 4,494 94,330
September 384.58 0.89 41,301 ( 17s.9s) (7.840) 33,461
october t377.37l, (0.00) (37.2851 (179.93) (8,018) 145.302)
November

December

January

February

March

April

Mav

lune

YTD 365.14 0.87 48,038 #Drv/o1 302.731 (13,490) 34,549

I
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MIRA Dissolution Authority
FY 2024 Board of Directors Financial Report
CSWS Recycling Summary Períod Ending:

Notrottve

October:ll, Z0Z3

Budget

FY 2024
Non Pârtic¡pating Delivery Revenue

Es5ex Torrington Total Ratê Revenue Tra n s. Contract Op. Direct 0&M Residue lotaf
July

S S 33,822 S 76,e13 S rro,zrs
August

Þ S 33.s22 S 76,913 S 110,73s
September é 5 33,822 S 76,913 5 no,z¡s
October S 33,822 5 76,sr3 s 110,73s
November 5 33,szz S 76,913 S 110,735
December

5 5 r,¡zz 5 76,913 5 uo,73s
January

s 5 33,822 S 76,913 S 110,73s
February

$ S 33,822 5 76,913 5 110,73s
March s S 33,822 S 76,913 S rro,z:s
April

s S 33,s22 S 76,913 S 110,735
May

s s 33,822 S 76,913 $ rro,z¡slune
5 5 33,822 $ 76,913 S 110,73s

YTD
s 5 135,28? S 307,6s3 s s 5 uz,got

Actual

FY 2024
Non Participâting Delivery Revenue o

Essex Torrington Total Rate Revenue Trans. contract op. Direct O&M Residue Total
Julv

5 5 30,929 S 120.46s S rsr,:sz
August s 5 ¡r,sra $ 131,991 5 163,7s9
September

5 5 27,6s2 5 7t2,273 S 139,92s
October s S 26,634 S 10r,943 S 130,701
Novêmber

s s $ s
December ) s s $Januarv s s s sFebruarV s s s 5March s s 5 sApril s ) s 5May

5 s 5
June s s 5 sYTD

5 S 116,7t3 S 466,675 5 5 t,tzc S sas,¡er

Variance

FY 2024
Non Paftic¡pating Del¡very Revenue rati

Essex Torrington Total Rate Revenue Trans. Contract Op, Direct O&M Residue Total
.luly s s {2,893) 43,555 s ) S 40,662
August s s S (2.304) 5 ss,o7s Þ $ zso s s3,024
September s s S (6,170) S 3s,¡sg s Þ 5 2e,190
Octobêr s s $ (7,1s8) 5 2s,029 s 5 z,tz¿ S rg,sss
November

December

January

February

March

April

MaY

June

YTD
s s 5 (18,sss) 5 1s9,021 ) 5 2,!74 S 142,841
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MIRA Dissolution Authoríty
FY 2024 Board of Directors Financial Report
CSWS Recyclint Transportat¡on

Narrqtivç

Budget

tY 2024
Essex to Berlin Torrington to Berlin Total

ExpenseTons Rate Expense Tons Rate Expense
July 5 zz,ug 5 ro,ez¡ S 33,822
August S zztqg S ro,ozs s 33,822
September 5 zt,1.qg 5 10,673 S s:,szz
October $ z:,rag 5 ro,ozl 5 33,822
November 5 zt,ug 5 10,673 5 33,822
December 5 23,t49 S ro,oz¡ S ¡s,azz
January S zE,r¿g S ro,ez: 5 ¡:,szz
February S z¡,r¿g 5 10,673 5 ¡¡,ezz
March $ zz,ug $ ro,ozr S 33,s22
April $ zs,rqg S ro,oz¡ S 33,822
May S 23,149 S 10,573 5 33,822
J une S zz,ug 5 10,673 $ s:,szz
YTD 2.197.33 s 42.74 92,596 1.648.33 $ 2s.90 4¿,692 5 ßs,zat

Actual

Fv 2024
Essex to Berlin Torrington to Berlin Total

ExpenseTons Rðte Expense Tons Rate Expense
July $ zt,tez 5 g,soz S so,szs
August S zt,qos 5 ro,ozr S gr,sre
September S rs,¡os S s,¡ce S zt,øsz
October $ re,rss 5 g,¿¡g $ zo,çtq
November s s s
December s s s
January s s s
February $ s s
March s ) s
April 5 s 5
May 5 s s
June s s 5
YTD 2,396.57 I ss.og 79,309 1,418.48 $ ze.:e 37,423 S tto,zEE

Variance

tY 2024

Essex to Berlin Torrington to Berlin Total

ExpenseTons Rate Expense Tons Rate Expense
July 58.93 17,021 lt,787l (47.42) 0.34 {1,106) (2,893)
August L19.82 (10.09) I 1,703) (27.821 0.31 (602) (2,304)
September 1.3.58 (e.621 (4,843) (s8.e3) 0.57 1r,327\ {6,170}
October 6.92 (s.43) (4,9s4) (9s,67) 0.77 (2,2341 (7,1881
November

December

January

Februafy

March

April

May

June

YTO 199.24 (9.0s1 (13,287) (229.8s) 0.48 (s,268) (18,sss)

Pase 8 of 14 Pases



Budget

FY 2024
Base Operat¡ng Charge Management

Fee

Totãl

ExpenseTotal Tons BPF ACR Net Pr¡ce Experìse
July 5 8o.oo 5 76,913 5 ro,sr:
August S 8o.oo S 76.913 5 76,913
September 5 8o.oo S 76,913 5 76.913
October 5 8o.oo 5 76,913 S 76.913
November S so.oo S 76,913 5 76,913
December 5 8o,oo S 76,913 S 76,913
Janua ry S 8o.oo 5 ze,sr: 5 76,913
February S so.oo S 76,913 S 76,913
March 5 80.00 S 75,913 5 76,913
April S Bo.oo S 76.913 5 76,913
May 5 8o.oo 5 76,913 5 76,913
June S 8o.oo S 76.913 S 76,913
VTD 3,846 S e0.18 s {10.18) S so.oo 307,653 S 307,6s3

MIRA Dissolutlon Authority
FY 2024 Board of D¡rectors Financial Report
CSWS Recycling Contract Operailnt

Noftotive

October 31. 2023Period Ending:

Actual

FY 2c24
Base Operating Cherge Manãgement

Fee

Totêl

Expense
Total Tons BPF ACR Net Prlcê Expense

July 5 gz.tt S 91.301 S rzo,+oa
Ausust 5 96.3s 5 102,825 S 131.991
September 5 88.97 5 83,106 5 172,273
Octobêr S 83.97 S 72.776 5 rot,ga¡
November s s 5
gecember

$ 5
January 5 5 s
February I 5 s
March s 5 s
Apr¡l 5 s s
May s s
June ) s s
YID 3,852 I 90.18 s 0.68 S 90.86 35{t.fl08 1.16.667 5 466,67s

Var¡ance

FY 2024
Base Opèrating Charge Manâgement

Fee

Total

ExpenseTotal Tons BPF ACR Net Price Expense
July 22.8 t2.77 12.77 14,388 29,167 43,555
August 105.8 16.35 16.35 2S,911 29,167 5S,078
September {27.3) 8.97 8.97 6,193 29,167 3s,359
October 194.71 3.97 3,97 14.1371 29,t67 25,029
November

December

Januarv

Februarv

Mârch

April

Mav

June

VTD 6 10.86 10.86 42,355 116,667 1S9,021

P¡fe I of i4,t¡s€s



MIRA Dissolution Authority
FY 2024 Board of Dìrectors Financial Report
Scrap Metal Sales Per¡od Ending:

Nor(otive

October 31.2023

Budget

FY 2024
Fêfrôus Non - Ferrous Metal Tôtel

Revenua
Gross lons Base Price Adt, Nèt Pr¡ce Revenue Gross Tons Base Pr¡cê Ad¡. Net Price Revenue

AuRUst
s s s
5 s sSeotember s s s
5 s sNovember s I 5 sDecember s 5 5 s sJanuary s )
5 s 5
5 s s

May
s

5 s s sJune

YTD
s s

sDrv/0! tDtv./0! #orv/0! #Dtv/01

Actual
FY

Ferrous Metal Ferfous lotâl
Gross Tons Bâsê Pr¡cÊ Ad¡. Nêt Price 'oss Tôns Base Pr¡ce Ad¡. Net Price

5

Seotember
s

stT---. ï s

Januarv

s
5 s

June
YTD flDiv/0t sDtv/o! #Dtv/0t fiDrv/0t

Variance
rY 2024 Gross fons Base Price Adi_ Net Pr¡ce Revenue Gross Tons Base Pricê Ad¡. Net Pricc Revenue

December
Janu¿ry

r'larch

Apr¡l
Mav
Júne

YTD sDrv/01 üDtv/0! flDtv/0! BDrv/0!

Paqs 10 of 14 Pases
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MIRA Dis¡olutlon Author¡ty
FY 2024 Board of Dlrectors Flnanclal Report

Property Div¡slon Monthly Financlal Report Perlod Endlng:

Notrot¡ve

octobef 31. 2023

Current
Var¡ance

Belter(WoßeÌ thrñ 8ud8et Year to Date
Variance

getlê. lWorÞ) than Eud8et
REVENUES Budset Actual s % Budset Actual ) %
Reãl & Personel property Seles

Metal S¿les 5 s s n/a s s s nJa
Sales $ s ) n/a 5 $ 2o6.2so S 2o6.2so nla

Real Property Sales s s 5 î/a s s 5 n/a
other sales $ 5 5 n/a s ) îlà

fotðl Property sales 5 s s nla t 5 206.¿so S zo6,2so nl¿

Leasê lncome (GASB 87 lnc. tnterest):
Golf Center S 2,oso $ z,cgo s 416 20.o% 5 g,¡rs S 9.9s3 5 r,ss¿ 20.0%
wheelabrator Lease $ ¡s,ozg $ rr.gsg S {20.121ì -s2.8% S 152.316 5 72,L4s S {80,172) -52.6%
Jets B¡¡lboard 5 ¡,se¡ s S (4,s83) n/a S rs,¡¡¡ $ nla
Other Leåses $ $ 5 nla s $ s nIaïotâl Lease lncome 5 uJqz 5 20,454 S {24.288t -s43% 5 rz&gos 5 az.nt -54.1%

lnt€rest/Misc. lncome I 7o,B3r ¡ 14r.133 I zo,zss 99.291 S 283,333 S ss8,26s 5 274.932 97
TOTATACCRUED REVÊNUES 5 11s,s7s S 16r,s86 S 46.0u 39.8% S 462,302 S 846,642 5 rs¿,¡¿r 83.1%

EXPENDITURES

S $.r31 $ 2+¡42 S 8,288 26.59( S 187,721 5 rc+ltg 5 22.942 12.2%Direct Personnel S rõ,65E S ltsrg S 1.150 6.9'l 5 66,671 S 68.07e -2.LYrÌper¿t¡ng Êxpense $ ¿¡sg s 191 5 2.168 91.99( 5 u1,037 S 9s,o1o I tz,ozz 10,891I r2s.ooo S u5,mo s 0.0% 5 soo,mo S 5oo.ooo 5 0.0%Watertown Transfer Stat¡on S c,oro I 565 S z,sos 81.69{ 5 tz.zts S 4,832 , 7,446 60.6%Ellington Transfer Station $ r.ø¡ $ 351 S 1,113 76,O94 S s,Bs7 S q7o8 3 r.r¿g 79.616South Meadows $ r¡o,ogr I z¡,zor S 111.391 79.5% S s6o,37o S zo8.o44 S 3s2,326 62.9%
Jet Turblne Fac¡lity $ ro,szr $ 4.s21 5 s,oso 57.2% S ¡z,zsg S (141,1411 5 rs3,4z4 433.896
211 Road $ r,cro S 3"Bro 5 4o4o 5L.rr4 S 31,638 S 3s,s21 S f3.ss3r -72.191

Murphy Road I ¿frl $ 77t s 1,700 69.9% S 9.732 5 4,4!6 5 s,296 54.416Railroad Maintenance s 958 $ l,aso s {4e2) -51.3'6 5 ¡,as¡ S 9,300 s fs.467ì -t42.6%
$ $ s nla s s s nla

TOTAL EXPENDITURES 5 ¡o¡,oss 5 zos,z4z s 138,413 40.3% S 1.s31.420 5 957,s68 S 573,852 375%
oPERAÍNG tNcoME ltossl
lun ot Lê*nc¡ / fr.ndeEl S (22s.o8ot 5 (43,6ss1 S 184,424 -80.9% s (1,069,119) S f1ro.926t 5 9s8.193 -89.6%

Pate 1l of 14 Pases



Mat€r¡rli lnnovrl¡on & Rêcyclint Authority
Aulhor¡tv Budget CSWS, Làndñll Div¡slon and pfoperty Dlv¡sion
tlow of Fundr

P€rlod End¡ng:

TrtnJfè¡ D¡te:
Fundlng

etobaa ll,2U¡
XovchbÈ 9, 2O2 ¡
kfrt(12e1

ProDettv D¡vlslon Rêcè¡Dtg EeEinnins 8alånce

lntèrcst
f+l

Receìpts

t+l
AdJustmênts

f+(-ll

Net RêaelpB to
ol¡tflbutbn

t-l Endinr Balanrê
PO Clearim Account s 1.000.00

ProDêitv Dluision Dlsburcemenrs Endlnß lal¡nce
lntercst

f+l
Expenditures

t-l
Ad¡ustmenti

f+l-ll

olstrlbution of itet
neceipts

f+l-ll Cndlnt BrLnæ
5 3.681.904.70 S 4.183.069,¡8
5 12.?55,58L29 s 12.577.137.37to lmprovement Fund S 145.333.8s S 14s.333.8s

PD Jets Måior Måinteßanæ s 798,8r3.E7 5 798.813.87
CSWS Decommisslonlnc Rêsefve s 3,462,657.07
South Meadows Transit¡on Reserv s s,500,000.00

CSI¡V5 Olvlslon RÈc€¡Dtj

I 26J{t?90:78Wry
ÊFdlrtß Srhncê

$ r4l,ti¡2.8rv77ry
lntenst

l+1.

Ê 1¡i¡atf1,36Yrya
f,!¡êlFt¡

(+l

s 243,879.477ry7re
Adþ¡Eænti

I+l,ll

s 81,325 42

W7,7:P¿:f
ilet nêcclpts td

Dlstr¡bution

f-l

$ 26,626.141.1?ry
Endlnr Salancê

CSWS Clearinß Accôunt S ¡lo.fflo.Of

€SWS Dlvl¡ion Dlsbuæænts End¡n¡ t Lncr
lntefêlt

[+l
&pêndlturo¡

t-t
Ad¡inrnènt¡

I+Gll

olstnDt¡Ùon ot ilêt
i.cr¡ptg

t+{-ll Ëfidlüt hnc.
CSWS Ope¡¡tins ST|F 5 9.969.144.68
:SWS Debt SeNice Fund I 3.87so1

CSWS GenEral tund 5 1,162.61 S 1.167.92
CSWS R¡sk Fund s 947.6q6,88 S lrst:i¡¡üs
CSWS Læal Reserue 5 ¡145.375.02 S a47.4m.7"

3 319.447.51 5 319.¡Lt.51
CSWS Maior Mainten¿n€e s 1-941-48¡_5l s 1.950.406.24
sWS'flp Fêe Stablllzatlon s 9.922.224.Oa s 9.60?.8Sr.67

totål cswsW
OtlËr Dhb¡on Ll¡ncÊ¡

¡enerãl Fu¡d Checkiñr S ¡10.471.51 S 12o.¿o¿-r¡ß
AuÈhor¡ti Generðl Fund s 464:tû2.t4 s 466.835-61

B 1çt-82ç.ÂÊ 3 355.4s1.06
lVllRA Seìreränce Fund s 1-390.46¡r.¿q 5 1.396.851.2r

s 1.000_oo 5 1,000.00
lrill Ogårat¡ng STtF s 2.355.453J1 I 2.360.24qj2

fotal Other 5 4,605.917.81 s 20.949.60 S ¡69,i08.08 s 9s-r83,39 5 s 4.700.792.10
rOTAL AtL FUNDS AND ACCOUi¡TS 5 54.541.622.84 s 247.s62.92 5 2.O78.O77A7 s 95.1*l

Mart l. Daley, Cñ¡ef F¡nanc¡a¡ Officer
Endlnt b¡l¡ncss ¡nclude ÈhÊ fund tñnsfers tepresented on thit flw of fuôdr as a d¡strlbutbn. Excludes reæ¡pt of cu3tomêr ieuritydego¡lt9 /gu¡r¡ntæ, of
p.yment and Mid-Connecticut Êiêres ml $blcct to diiburiemenÈor funding in ac@rd¡ncswlth idopt.d flow of tqnds.
lÕtÊGst e!.niÀ¡¡ on the csws r¡p Fee stðb¡l¡z.t¡on Fund ¡h¡ll bê tñnrferred to the PropertyDiy¡sion oær¡ilngAcøunt €ffætiyè a!8u¡t 1, 2023
AftÊr lhc dlstrlbtdon of ottobêt cadl r*rlptr, r tot¡l of $62,6r9,5t7.3t remt¡n€d düe to the Ttp Fos stúl$;doû nes€rw 

'lon 
th. csws.

Decomnirslontng Rærye of 53.3 millio! was estqblbhed pursuânt to Board rcsolut¡on. lnterest Ërniñgs are b€ing ret¡ined lnthr r@rc æcount,
PD clearlnS account to Po opêtatln! acsosot ãdlustmgot ropresentr the clos¡ng ot the NAE5 hcld b.¡k sccount tÉnsferring the money b¡cl to MIRA.
PD op€rrting ¡ccounr rnd csws operôting ¡Goutrt adlustmentr repres¡t the f€clåsr olexpenditures.

PËrÉ lil of 14 p¡¡er



MIRA Dissolution Authority
FY 2024 Board of Directors Financial Report

WTE Decommissioning Reserve

Period Ending:

Norrøtive

lol3ll¿t

Year to Date
Variance

5 30.100
123,700
7s,550

6,165

169.600

S 60,900

s 9,000
s 43,500

518,515

307,900
67,350

S 174,300

S s66.2so
123,7æ
I20,400

s 29,000

s 102.s00
129.850

5 87,350
s s8,850
s 44,850
s L8,550

s 120,sso
5 r¡o,ooo
5 197,350

750

; 100,000

50,000

S ttz,zgq
339,440

1

602.735
s (100,000!
s 3.300.000

Actual

s

s
s

)

C

s

s

s
s

s

5

)
Þ

5

s 30,100
r23.700

s 7s,5s0

s 6.165
; 169,600

s 60,900
9,000

s 43.500
; 518,515

307,900
67,350

774,300
s 566.250

s 123,700
S 12o,4oo

29,000
102,s00

S 129,850
87,350
58,850

; 44,850
18.550

; 120.550
130,O00

s 197.350
2,278,750

100,000
50,000

s 713,294

S 33e,440
t

s 602,735
100,000

s 3,300,000

Current Month
Variance

5

s

s

s
I

s
s

s

s

5

s
t

i

Actual

5

5

s
)
s

5

s

s

s

s

Eudset

5

)

s
5

5

,

)

s

5

s
s

s
s

t

s
)
)

WASTÊ PROCÊssING FACITIW

Baghouse & Cyclone Separator Cleaning

RDF Convevors, Shredders, Trommels & Packers

WPF Buildinc Surface Cleaninç
MCAPS RTO Cleanine

MCAPS Spiral Duct Dismantling & Cleaning

Floor & Storm Drain System Cleaning

Deenersíze Transformers & Electr¡cal Equipment
Drums. Eouioment Draining & Disposal

WPF sub-total
POWER BTOCK FACITITY

Coal Pond Ash Removal
Clean Ash Load Out & Wheel Building & Drains

Modifo Coal Pond for Surface Discharge

Coal Soil Cover

& Scrubber u

Clean Ash Conveyors, Traveling Grates & Mixer Rm.

Clean Boiler Air Heaters (3 units)
Clean Boifers 13 units)
Seal & Grout Water lntakes & Discharses

Screen House Mechanical Wquipment Dismantlins
Clean Wastewater Treatment Tanks

Clean Misc. lank & Vessels
Drain & Secure Turbine Systems and Transformers

of Radioactive Sources

Coal Barge U Crane &
Miscellaneous Other Clean¡ng & Closure Costs

PBF Sub-total
OÎHEß COSTS

Eneineerins Plans, Specs. & Bid Documents
and Plans Modifi cationÆransferÆermln¿

MIRA Dìrect Personnel

Con Man and

Contingency
Total Other Costs

METAL SALÊs CREDIT

Total Decommission Rese¡ve
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MIRA DISSOTUTION AUTHORITY STATEMENT OF NET POSITION (BAIANCE SHEETI

AS OF SEPTEMBER IO,2023

PREPARED QUARTERTV / AUDITED ANNUALTY

COMPAR¡SON TO MIRA ENDING BAIANCE SHEETAS OF IUNE 30,2023



MATERIALS INNOVATION AND RECYCLINC AUTHORITY
A Component Unit of the State of Connecticut

STATEMENTS OF NET POSITION
AS OF SEPTEMBER 30,2023 AND JUNE 30, 2023

(Dollars in Thousantls)

Seotember

EXHIBIT I
Page I of2

30,2023 June 30,2023
ASSBTS

CURRENT ASSETS
Unrestricted Assets:

Cash and cash equivalents
Accounts receivable, net of allowances
Inventory
Prepaid expenses

Total Unrcstricted Assets

Restrict€d Asscts:

Cash and cash equivalents

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Capital Assets:

Depreciable, net
Nondepreciable

Total Capital Asscls

TOTAL NON.CURRENT ASSETS

TCITALASSETS

$ 54,594
7,500
5,325

55,880

7.566
6,403

$

67.409 69.849

23s 233

67,644 70,082

2,543 2,700
26,239

28,182 28.939

28.7E2 28.939

96A26 99,ø21



MAl'ERIALS INNOVAT¡ON AND RECYCLING AUTHORITY
A Component Unil of the State of Connecticut

STATE¡VIENTS OF NET POS|T|ON (Conrinuett)
AS OF SEPTEMBER 30, 2023 AND JI.]NE 30,2023

(Dollars in Thousanrls)

EXHIBIT I

Page2 of 2

Septemþer 30, 2023 .lunc 30, 2023

$ )960

LIABILITIES

CURRENT LIAßILITIES
Payable fì'o¡n Unrestricted Asscrs:

Accounts pâyable

Acccrued eNpetìses aud other cürrcnt lirìb¡l¡lies
Unealned rcveltue

Total Payable fronr Unrcstricted Assets

Payable fiom Restricted Assers:
Acccrucd expenses antl olher currenl liabilities

TOTAL CURRENT LIABILITIES

LONC-TERM L¡A BII,ITI ES
Payable frou¡ Unrestl.icted Asscts:

Lease payable

Other liabilities
'I'otal Payable fiom Unrestricted Assers

TOTAL LONG-TERM LIABI LITIES

DEFERRED INFLO\ryS

TOTAL LTABTLITIES AND DEFERRED INFLOWS

NET POSITION

Net invesTment irr capilal asscts

Restricted
tJnrestlicted

TOTAL NET POSITION

5,244
t.003
5-081

6,204 6.084

225 223

6,429 6.307

5844

u 58

44 58

3.464 3.496

9,931 9.86 I

28,?39
l0

57 741

86,489 $

28.88 r

l0
60.269

89. I 60$



11116t2023

rr: luly 01,202J

To: llspsTnþ¿tlí,2023
MIR$ä
ihl¡ri¡l¡ lnnoy¡tion rnd Srcyclin¡ Autùodty

Report on Vendors that have exceeded S50,000 on Cumulative Contracts

Discussion

The MIRA Procurement Policies and Procedures, effective January 22,2004, contain a provision requiring that a report be submitted to the appropriate board
committee(s) in the event that MIRA enters into multiple contracts or multiple Request for Services ("RFS") with one vendor during one fiscal year, and
none ofthe contracts and/or RFSs individually is in excess of$50,000.00, but the sum olall contract and/or RFS amounts wìth that vendor exceeds
$50,000.00 in the aggregate.

This is to report to the Policies and Procurement Committee, pursuant to Section 4.1 3.2.2 (goveming contracts) and Section 4. L4.2 (goveming RFSs) ol the
MIRA Procurement Policies and Procedu¡es, those vendors with which CRRA lras established multiple contracts and/or RFSs during a Íìscal year, all of
which are less than $50,000.00, but which in the aggregate exceed $50,000.00 to dare.

BEECHER CARLSON 
"ì'SURAA'CE 

COMPANY LLC

PO001 5738

PO001 5738

POo01 5738

PO00 1 5728

POo01 5739

PO001 5734

PO001 5757

PO001 5757

PO001 5771

PO001 5771

PO001 5771

PO0015777

PO0015777

PO0015777

PO001 5853

PO001 5853

PO001 5853

7112t23

7t12t23

7112t23

7112t23

7112t23

7t12t23

7124t23

7t24t23

811123

811123

8t1t23

811123

811123

8t1t23

10t3t23

10t3t23

1013t23

1,449.90

8,285.12

10,977.78

40,061.35

3,419.00

5,489.00

2,619.31

31,397.69

74.97

428.40

567.63

46,87

128.90

1,498.23

170.58

974.72

1,291 .50

FY20244 - INSURANCE POLtCy #WCC-641-444584-013- 7 t1 t23 - 7 t1 t24
WORKERS COMP - RENEWAL. PROPERTY DIVISION SHARE
FY2024 - TNSURANCE POL|Cy #WCC-641444584-013
711123 - 711124 WORKERS COMP - RENEWAL - AUTHORITY BUDGET
FY2024 - TNSURANCE pOLtCy #WCC-641444584-013- 7 I 1 t23 - 7 t1 t24
WORKERS COMP - RENEWAL - CSWS SHARE
F Y 2024 - I NS U RAN CE pO LtCy #T82-64 I 4444s84-033- 7 I 1 t23 - 7 I 1 t24
GENERAL LIABILITY - RENEWAL - BEECHER CARLSON
FY24 - TNSURANCE pOLtCy #1055934807t1t23 -7t1t24 CRTME
RENEWAL. TRAVELERS COMPANIES INC.
FY24 - TNSURANCE pOLtCy #1060807227t1t23 -711/24 FtDUCtARy -
NEW BUSINESS - TRAVELERS COMPANIES INC
FY2O24 - INSURANCE POLICY #A52-6414445A4-023 LIBERTY MUTUAL
FIRE INSURANCE COMPANY - BUSINESS AUTO
FY2024 - INSURANCE POLICY #AS20641-444584O023.LIBERTY MUTUAL
BUSINESS AUTO RENEW POLICY 711123 - 7/1/24 . CSWS SHARE
FY2O24. CARRIER SURCHARGE WORKER'S COMP-711123 -711124
PROPERTY DIVISION SHARE
FY2O24 - CARRIER SURCHAGE. WORKER COMP -7l1 123 -711124 -
AUTHORITY BUDGET SHARE
FY2O24 - CARRIR SURCHARGE - WORKERS COMP 711123.711124.
CSWS SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE - 07IO1I22. 07IO1I23
WORKERS COMP. PROPERTY DIVISION SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE - WORKER COMP .O7IO1I22 -
07IO1I23 WORKERS COMP - AUTHORITY BUDGET SHARE
FY24 FOR FY2O23 CARRIER SURCHARGE. WORKERS COMP-07IO1I22
-07to1t23 csws SHARE
F Y 2024 - R E N EWAL P R EM I U M- #WCC -641 444584-0 1 1 - 7 I 1 t22- 7 t I t23
PROPERTY DIVISION SHARE
FY2O24 - REMAINING RENEWAL PREMIUM POLICY -
#wcc-641 -44458 4-01 1 - 7 I 1 t22 - 7/1/23 - AUTHORtTy SHARE
F\2024 . REMAINING RENEWAL PREMIUM POLICY -
#wcc-641444584-011 -7t1t22 -7t1t23 - CSWS SHARE

't08,880.95



11t16t2023 October 16, 2023 - November 15, 2023

thlorirli lnnoeilion rnd lacyclin¡ Authority

Report on Exceptions to the Competitive Process

Discussion

The MIRA Procurement Policies and Procedures, effective January 22,2004, contain a provision exempting certain purchases from the
competitive process; these exceptions are listed in Section 3. L2 ofthe Policy.

Section 3. L3 ofthe Procurement Policies and Procedures, Makine and Reoortine and Exception, requires that a purchase that is not
conducted pursuant to the competitive process be reported as soon as practicable to the Policy and Procurement Committee, and the full
Board of Directors.

Thisistoserveasthereportrequiredbysection3.l.3oftheProcurementPoliciesandProcedures. Thefollowingtableprovidesa
summary of this information.

MIRÉä

Gomp 2 Gomp 2 - State Contract (DAS, DEEP, DOT, BEST)

Date

10117t23

PO Number

PO001 5883

Descr¡ption

FY24 - Q2 WASTEWATER ANALYSIS OF SAMPLES
FROM THE ''8OK TANK" DISCHARGE AT THE POWER
BLOCK FACILITY. SIX (6) SAMPLING EVENTS @
$73.80 PER EVENT.

FY24 - AT&T CONFERENCE CALL SERVICE -DOIT
MASTER AGREÊMENT 8-03-006

FY23 - 1 YEAR SUBSCRIPTION FOR
MALWAREBYTES ANTI-MALWARE SOFTWARE VIA
THE CLOUD - FOR SERVERTS AND PC'S

FY2O24 - AUTHORITY BUDGET - WPF ADMIN
BUILDING - REPAIRS TO BOILER #2 TO STOP LEAK
FROM BETWEEN SECTIONS 5 AND 6, PER QUOTE
NO. 5315 DATED 10/4/2023. STATE DAS CONTRACT
#19PSX0002

FY24 - SONICWALL UPGRADE PROMOTION - NEW
SONICWALL AND 3YR ADVANCED SECURITY SUITE

FY2O24 WLLIAM B MEYER PER DAS CONTRACT
l2PSXOO8sM -Q2 - MONTHLY STORAGE OF
RECORDS MANAGEMENT S600 PER MONTH

NC-proprietary,patent,¡ntellectual property rights

QTY

442.80 PHOENIX ENVIRONMENTAL LABORATORIES IN

5.OO AT&TTELECONFERENCESERVICES

4,449.42 CDW GOVERNMENT INC

4,9OO.OO AIR TEMP MECHANICAL SERVICES INC

4,614.00 CDWGOVERNMENTINC

1,8OO.OO WLLIAM B MEYER INC

16,211.22

QTY

299.55 SONITROL NEW ENGLAND

285.00 SONITROL NEW ENGLAND

837,57 SONITROL NEW ENGLAND

NC2

'10117123 PO0015865

10t19t23 PO0015871

10120t23 PO0015873

10131t23 PO0015886

1118123 PO0015897

Date PO Number

PO001 589110t17t23

10117t23 PO0015891

10t17t23 PO0015891

Description

FY24 Q2 THE COLLINS BUtLDtNG (10t01t23-12t31t23)
FOR MAINTENANCE AND MONITORING OF ALARMS
AND ACCESS CONTROL NOT TO EXCËED $299.55
PER QUARTER

FY 24 Q2 RRC SCALE HOUSE (10/01/23-12t31t23)
FOR MAINTENANCE AND MONITORING OF ALARMS
AND ACCESS CONTROL NOT TO EXCEED $285 PËR
QUARTER.

FY24 Q2 TORRINGTON TRANSFER
(1 OtOl 123-1 2t31 t23) FOR MATNTENANCE AN D

MONITORING OF ALARMS AND ACCESS CONTROL,
AND IP/CELLULAR COMMUNICATION, NOT TO
EXCEED $837.57 PER QUARTER

FY24 Q2 ESSEX TRANSFER STATION
(1OtO1 t23-'.t2t31 t23) FOR MATNTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL.
NOT TO EXCEED $687.57 PER QUARTER

10117t23 PO0015891 687.57 SONITROL NEW ENGLAND



10117123 PO0015891

10117123 PO0015891

10t17t23 PO001589'1

10117t23 PO0015891

FY 24 Q2 21 1 M URPHY ROAD (1 0/01/23- 12131 123) F OR
MAINTENANCE AND MONITORING OF ALARMS AND
ACCESS CONTROL APPROX @ $s41.68 PER

QUARTER FOR 21 1 MURPHY ROAD PLUS
ADDITIONAL $225.00 PER QUARTER FOR BATTERY
MAINTENANCE. NOT TO EXCEED $766.68 PER

QUARTER

FY24 Q2 WATERTOWN TRANSFER STATION
(10t01 123-12t31 t23) FOR MATNTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL.
NOT TO EXCEED $786,93 PER QUARTER

FY24 Q2 ELLINGTON TRANSFER STATION
(1U01 t23-12t31 t23) FOR MAINTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL.
NOT TO EXCEED $786.93 PER QUARTER

FY 24 Q2 WPF (10t01 t23-12l31/23) FOR

MAINTENANCE AND MONITORING OF ALARMS,
ACCESS CONTROL AND EXTENDED WARRANTY
COVERAGE. NOT TO EXCEED $1,031 .67 PER

QUARTER

766,68 SONITROL NEW ENGLAND

786.93 SONITROL NEW ENGLAND

786.93 SONITROL NEW ENGLAND

1,031.67 SONITROL NEW ENGLAND

5,¡181.90

QTY

3,750.00 NAESCORPORATION

1,5OO.OO ATLANTIC NUCLEAR CORP

1,5OO.OO ATLANTIC NUCLEAR CORP

3,500.00 ADP LLC

2,702.00 MOMENTUM ECM LLC

12,952.00

QTY

75.63 AMERICAN EXPRESS TRAVEL MGMT SERVICEI

75.63

75.00 CONN RECYCLERS COALITION

75.00

34,795.75

NC4A

NC6

NC8

Date

10117t23

PO Number

PO001 5864

PO Number

PO001 5889

NC-special capability or experience

PO Number Description

PO001 5870

Date

10t19t23

1112123 PO00t5894

11t2t23 PO0015895

1112t23 PO0015888

1113123 PO0015890

FY2O24. PROPERTY DIVISION - SOUTH MEADOWS
FACILITY - PROVIDE SEPTEMBER 2023 ONGOING
NERC COMPLIANCE SUPPORT ASSOCIATED WTH
REMAINING PBF OBLIGATIONS.

FY24 CSWS TORRINGTON YEARLY TESTING
INSPECTION, CALLIBRATION AND REPAIR AS
NEËDED (FOR ANY ADDITIONAL COST WLL DO
SEPERATE PO IF REQUIRED) FOR THE RADIATION
DETECÏORS AT THE TORRINGTON T/S

FY24 CSWS ESSEX YEARLY TESTING INSPECTION,
CALLIBRATION AND REPAIR AS NEEDED ( FOR ANY
ADDITIONAL COST WLL DO SEPERATE PO IF

REQUIRED) FOR THE RADIATION DETECTORS AT
THE ET/S ESSEX TRANSFER.

FY2O24 ADP PAYROLL AND TAX FEES FOR 2ND
QTR'10/01/2023-12t31 t2023- NO CONTRACT

FY24 - 1 YEAR MAINTENANCE FOR
LASERFICHE($2332) AND 2 HRS TECH
SUPPORT($370)TECH SUPPORT FOR DOCUMENT
MANAGEMENT SYSTEM -

NG-competítive market does not ex¡st

Date

1'U2t23

Descriotion

FY2O24 VILLAGE PIZZA. EMPLOYEE FAREWËLL
LUNCHEON

NC-small purchase <$2500 (explain)

Descriotion

FY24 (2023 CONNECTTCUT RECYCLTNG

CONFERENCE) REGISTRATION FOR MEMBERS -
TOM GAFFEY

QTY

2

Grand Totel:



M
Dissolution

IRÉä
Authority

Public Solicitations for which the Authoritv has received and is reviewine responses

o RFP for lnsurance Consulting and Brokerage (Existing contract expires December 3I,20231

Public Solicitations which the Authoritv has issued and is awaitine results

a Request for lnformation and Expressions of lnterest For Sale Of Jet Turbine Electric Generating

Facility Assets (Pre-cursor to future RFP. Ongoing RFI to identify potential respondents to future
RFP for sale of these assets and identify relevant information about those assets to facilitate
successful future RFP - this is an ongoing portion of an RFI issued by MIRA in 2023 that has been
reissued as an MDA RFI).

Schedule-specific RFP/B/Q which the Authoritv plans to issue in FY2024

RFP to ldentify lmmediate Environmental Needs and Knowledge Necessary for Future
Redevelopment of South Meadows Property (RFP expected to be issued in early January)

RFP for lndependent Auditing Services (RFP expected to be issued by first week in December.

Existing contract expires March 31.,20241

RFQ for on-call Human Resources consulting and temporary services firms (RFQ to be issued by
early spring. Existing contracts expire June 30,20241

Schedule-vet-to be-finalized RFP/B/Q which the Authoritv mav issue in FY2024
(schedule and/or scope yet to be finalized pending guidance from Board of Directors, approval of South Meodows
deco m missioni ng plo n, etc. )

. Request for Quotes (or other public solicitations if warranted, or use of DAS state contracts if
possible) for various building and facility services at the Authority's Headquarters offices and

South Meadows facility including custodial office cleaning, grounds maintenance, HVAC

maintenance, on-call electrical work, on-call plumbing work, on-call fencing work, and/or any

other facilities or grounds work deemed necessary..

. Request for qualifications and/or proposals for firms to assist in the sale, scrap, and/or disposal

of spare parts, rolling stock and/or equipment from the closed South Meadows Facility and/or
closed recycling processing facility al2Lt Murphy Road in Hartford.

. RFP(s) for Sale of Jet Turbine Electric Generating Facility Assets

¡ Solicitations if/as necessary to support decommissioning the South Meadows Facility.

o Solicitations if/as necessary to support energy conservation and electrical use reduction efforts
at the South Meadows Facility.

o Solicitations if/as necessary to support planning related to:

o Future of closed recycling processing facility aL2LL Murphy Road in Hartford and

adjacent warehouse facility at 171. Murphy Road

a

a

a

INFORMATION REGARDING
UPCOMING SOLIGITATIONS

Page L of 2 December 2023



o Future of closed transfer stations in Ellington and Watertown

o Future of closed landfill properties in Ellington, Shelton and Waterbury

Page 2 of 2 December 2023



FISCAL YEAN 2021 LEGAL R,ESUEST FON SERYICES

FOR PERTOD ENDTNG IO/31/202]
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South Mædôws Exir Shbw

ProDeñ Division

asws

-

-

mm

-

Ìl¡llôr¡n & Siøê

-

Krin¡¡ l'e¡l¡m .& Ùf¡If¡le

K¿ine¡, Esølen & Mc Hale - RFS

Halloran&Sage-RFS
Halloran&Sage-RFS

10,000.00 Autho¡ity
50.000.00 csws
50,000.00 Aurhority


