MIRz

Msterials Innovation and Recycling Authority
MEMORANDUM
TO: MIRA Finance Committee
FROM: Bert Hunter, Finance Committee Chairperson
DATE: April 27,2023
RE: Notice of Finance Committee Meeting

There will be a regular telephonic meeting of the Finance Committee of the Materials Innovation and
Recycling Authority (MIRA) Board of Directors on Wednesday, May 3, 2023 at 9:30 a.m. Members of
the public may attend the meeting in person in the Board Room at 300 Maxim Road Hartford CT
06114 or telephonically by calling (929) 205- 6099, entering meeting ID 840 1057 4073# and then
entering the password 363132 # when prompted.

e Public Comment (3 minutes per speaker).

e Review and Approve — April 5, 2023 Finance Committee Minutes (Attachment I).

e Review and Approve — Draft Resolution Regarding Award of Outside Counsel Services
(Attachment 2).

e Review and Approve — Draft Resolution Regarding CSWS Commercial Hauler Agreement
(Attachment 3).

e Review and Approve — Draft Resolution Regarding Funding Contractor Severance for Jet
Turbine Facility (Attachment 4).

e Discussion of Informational Reports for Period ending March 31, 2022 (4ttachment 5).

CSWS Financials Property Division Financials

CSWS Electricity - MIRA Cash Flow

CSWS Solid Waste Summary Major Maintenance Funds

CSWS Recycling Summaries Decommission Reserve

CSWS Metal Recovery Operations Procurement Policy Contract Report
Procurement Policy Exceptions Report | Report on Upcoming Solicitations
Report on Legal Expenditures

ce: Mark Daley, President & CFO
Cheryl Kaminsky
Roger Guzowski



ATTACHMENT 1




Finance Committee
April §, 2023
Regular Meeting Minutes

A Regular Telephonic Meeting of the Finance Committee of the Materials Innovation and
Recycling Authority was held on April 5,2023. Present via video or audio conferencing were:

Finance Committee Members Present:

Bert Hunter
Jim Hayden
Carl Fortuna

Other Members Present:

None

MIRA Staff Present:
Mark Daley, President and CFO
Cheryl Kaminsky, Comptroller
Tom Gaffey, Director of Recycling and Enforcement
Roger Guzowski, Supply Chain Manager
Dave Bodendorf, Manager of Engineering, Construction
and Power Assets

Others: None

PUBLIC COMMENT

Chairman Hunter called the meeting to order at 9:30 a.m. Committee Chairman Hunter
determined that there were no members of the public who wished to comment and proceeded
with the agenda.

1. Approval of the Minutes of the March 1, 2023 Finance Committee Meeting.

Committee Chairman Hunter requested a motion to accept the minutes of the March 1,
2023 Finance Committee meeting. The motion to approve the minutes was made by Director
Hayden and seconded by Director Fortuna.



The motion to accept the minutes was approved unanimously.

2. Discussion Regarding Designation of Personnel to Evaluate Qualifications Submitted
for Outside Counsel

Committee Chairman Hunter requested Mr. Daley brief the Committee on the matter.

Mr. Daley informed the Committee that MIRA’s current agreements for outside legal services
expire June 30, 2023. We have completed the RFP process and have proposals from 8 firms
proposing multiple categories of service. He said in order to have new agreements in place by
July 1* we would like to get to the May Board with recommended awards. He further stated this
will be a super majority vote under the presumption that expenditures would exceed $50,000
over the course of the 3 year contracts.

Mr. Daley added that we included a background piece in the package addressing the
requirement for Finance Committee to designate personnel to evaluate qualifications submitted.
There have been times when directors were included, and times when directors relied on
management. The Director of Legal Services was always involved (which we no longer have).

Mr. Daley stated that, for this reason, he would recommend two evaluators from management
including himself and Roger Guzowski and if a Committee member(s) would like to join that is
fine as long as the May Board deadline is met. We will come to Finance with Recommendations
to award in May.

The Committee discussed the need for a super majority and related challenges, and if there is
a vote of the Committee needed. Mr. Daley stated that a consensus of the Committee would
suffice. The Committee also addressed the nature of the selection if firms were typically
eliminated or put under contract, the number of firms currently under contract and if a scoring
rubric was typically used. Mr. Guzowski described the prior scoring systems used. The
consensus of the Committee was to agree with management’s recommendation. The Committee
further requested copies of the qualifications for review (and comment if deemed necessary).
Mr. Daley stated he would distribute copies immediately following the meeting.

3. Discussion Regarding Renewal of Property, Casualty and Executive Liability for
Fiscal Year 2024,

Committee Chairman Hunter requested Mr. Daley brief the Committee on the matter,

Mr. Daley stated we have started the process to renew our coverages that expire July 1st.
We included a background piece that documents the information we have already provided to
Beecher Carlson for the renewals. This is essentially everything they need except for the
schedule of values and solar application which will be provided early next week. He said the
current schedule of values totals $18.8 million including the 4 transfer stations, 211 and 171
Murphy Road, facilities at the Shelton landfill and the Hartford solar project.



Mr. Daley added that the schedule does not include the RRF or Jets which were previously
excluded. He said the schedule has been reviewed internally but not sent back to Beecher yet.
We will be changing the office location from Rocky Hill to the WPF office and adjusting the IT /
content values, The background piece also includes the current coverages, limits, deductibles
and premiums in place. He said management’s intent is to renew the current program with the
office change but if there are questions or concerns we can take them now and have Beecher
address them as we move forward. Mr. Daley stated we will ultimately need Board approval to
bind coverages by the June meeting and will have Beecher brief the Committee either in May or
June and this to will require a super majority.

Committee Chairmen Hunter inquired if Beecher would make any recommendations for
coverage changes as part of their scope if they felt that was necessary. Mr. Daley confirms they
would make recommendations they felt were necessary and we have provided them all the
information on changes that have occurred. The Committee further discussed the challenges of a
super majority requirement and potential changes associated with HB 6664 if that were adopted.
The consensus of the Committee was that it is the current Board’s responsibility to proceed on
course to bind coverage.

4. Review and Approve Draft Resolution Regarding Approval of Spot Waste
Solicitation Conducted in March 2023.

Committee Chairman Hunter requested a motion on the aforementioned resolution. The
motion was made by Director Hayden and seconded by Director Fortuna.

Mr. Daley stated we did undertake a solicitation for spot waste as permitted in our procedures
for market driven purchases. This has previously been assigned to P&P and is now being taken
up by Finance. He said we essentially have a shortage of waste delivered to Preston that is
causing potential delivery penalties that we are trying to mitigate. As indicted in the attachment,
we awarded 280 tons per week to the Eastern Transfer Station at a price of $75 per ton direct to
Preston on our account which requires no handling by MIRA. He said this effectively reduces
our penalty by $30 per ton for 650 tons per month and by $20 per ton for 470 tons per month
based on the sliding scale of fees we pay Covanta. This results in the total savings of $86,700
shown in the resolution and background. Mr. Daley added that the converse of these calculations
is what we estimate as a penalty amount which totals $81,300.

Committee Chairman Hunter commented that the solicitation seems worthwhile in cutting
the penalty in half and inquired if there were other comments. Director Hayden inquired if this
impacted potential enforcement of diversions. Mr. Daley stated that was a separate matter we
are addressing. Hearing no further comments Committee Chairman Hunter requested a vote.
The aforementioned resolution was approved unanimously.

5. Discussion of Information Reports

Committee Chairman Hunter requested Mr. Daley review the Informational Reports.



Mr. Daley stated we are reporting for the period ending 2/28/2023.

The Property Division generated $950,000 in total accrued revenue in February which was
39.3% above budget due to strong capacity, reserve and interest earnings. Year to date
accrued revenue is now at $8.79 million which is $2.76 million or 45.8% above budget. He
said Property Division operating expenses were 54.2% below budget in February with savings
in NAES on site incentives and operational contingency budgeted for February through June.
Year to date operational expenses are 44.4% over budget. Mr. Daley added that the Property
Division’s operational contingency which is allocated from February through May remains
adequate to compensate for the operational expense deficit as planned by the end of the year.
The Property Division has generated total operating income of $5.59 million year to date
which is $1.78 million or 46.6% above budget.

Mr. Daley stated that the CSWS generated $590 thousand in total accrued revenue in February
which was 15.8% below budget. Deficits in participating town deliveries were partially offset
by surplus other energy market revenue and interest income. Year to date total accrued
revenue is 25.5% below budget due to the early shut down of the plant. He said CSWS
operating expenses were 19.2% under budget in February primarily due to savings in
administrative, operational, waste transportation and NAES on site incentive costs. Year to
date total accrued expenditures are 15.1% under budget. Mr. Daley added that the CSWS has
incurred a year to date operating loss of $5.3 million which is $246 thousand worse than
budget. The CSWS transition contingency is adequate to accommodate the higher operating
loss driven by the early shut down.

Mr. Daley stated that waste deliveries remained under budget due to diversion of CSWS
waste. Our anticipated improvement in deliveries in November did not occur because the
diversions continue. MIRA has followed up with DEEP on its prior requests for assistance
and is now pursuing additional possible remedies.

Mr. Daley added that, in terms of cash flow, the Property Division generated sufficient
receipts to transfer $22 thousand to the Property Division General Fund since we reached the
cap on distributions to the tip fee stabilization fund. Since the Property Division operational
contingency is allocated for February to June you will now see growth in the balance of the
Property Division operating account. The CSWS drew $599 thousand from the fund in
support of its operations.

Mr. Daley further stated that we have a request from the operator of the Essex Transfer
Station to use one of our bays for recycling deliveries from Old Lyme which is a town that
opted out of MIRA last year. We have been offered effectively $5 per ton for this
accommodation which would generate up to $7,000 per year. Management’s view is that this
is an accommodation. It is not something that solves a problem MIRA has which is under
delivery of MSW to Preston. We have advised CWPM this would be more attractive if it
solved or mitigated this problem. In the meantime we want to mention it here and get any
feedback.



Mr. Daley added he has a quick update on the Golf Center lease. We have established a hold
over tenancy effective May 1st under the terms of the lease. This provides rent at 150% of the
then current amount. The increase is from $20,000 to $30,000 per year. The appraisal of the
property is underway.

Mr. Daley noted that the Finance Committee now receives the purchasing and contracts
reports previously reviewed by the P&P Committee and requested Roger Guzowski review
those reports. Mr. Guzowski described the underlying requirement and structure of the report
on vendors that have exceeded $50,000 on cumulative contracts including the content of the
current report. Mr. Guzowski also described the requirement, structure and content of the
report on exceptions to the competitive process and information regarding upcoming
solicitations. The Committee accepted the reports.

6. Adjournment

Committee Chairman Hunter adjourned the meeting at 10:14 a.m.



ATTACHMENT 2




DRAFT RESOLUTION FOR THE MATERIALS INNOVATION AND RECYCLING AUTHORITY BOARD OF DIRECTORS

REGARDING THREE-YEAR LEGAL SERVICE AGREEMENTS

RESOLVED: That the President is hereby authorized to execute, deliver, and perform on behalf of the Authority,
Legal Service Agreements as were substantially set forth in Attachment 1 to the Request for Qualifications
issued February 14, 2023 for a period of three years commencing on July 1, 2023 and terminating on June 30,
2026, with the law firms listed below. All work performed under these agreements will be pursuant to a request
for service in accordance with the agreement.

GENERAL COUNSEL
Halloran & Sage

CONSTRUCTION

Brown Rudnick LLP
Halloran & Sage
Updike, Kelly & Spellacy
West Group Law

EMPLOYMENT

Kainen, Escalera

Halloran & Sage

Cohn Birnbaum & Shea

Updike, Kelly & Spellacy

Zangari Cohn Cuthbertson Duhl & Grello

ENERGY/PURA

Halloran & Sage

Updike, Kelly & Spellacy
Brown Rudnick LLP
West Group Law

ENVIRONMENTAL
Halloran & Sage

Cohn Birnbaum & Shea
Updike, Kelly & Spellacy
Brown Rudnick LLP
West Group Law

LITIGATION

Halloran & Sage

Cohn Birnbaum & Shea
Crumbie Law Group LLC
Kainen, Escalera
Updike, Kelly & Spellacy
West Group Law

REAL ESTATE

Halloran & Sage

Brown Rudnick LLP
West Group Law

Cohn Birnbaum & Shea
Updike, Kelly & Spellacy
Crumbie Law Group LLC

SOLID WASTE

Halloran & Sage

Cohn Birnbaum & Shea
Updike, Kelly & Spellacy
West Group Law



PROCEDURAL REQUIREMENTS (LEGAL SERVICES)

Author: Mark Daley, President & CFO

Committee Requirements:
e Assigned MIRA Finance Committee
e Quorum —50% of the Directors on the Committee (4 Director Committee — 2 Director quorum)
e |tem carries with majority of Directors present

Director Raised | Second | Aye Nay | Abstain
Bert Hunter {Chair)
Carl Fortuna
Jim Hayden
Sue Weisselberg

Board Requirements:

e Quorum — 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna, Dave

Steuber and Ed Mone)
e __ Item carries with majority of Directors present unless otherwise specified
e Specified as requiring 2/3 of full Board {8 Directors)
o ____Purchasing and Contracting Rules & Procedures (22a-266(c))

__X Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
__ Proposed Procedure (1-120)
____Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
_____Settlement Exception (Procurement Policy Section 3.1.2.7)
_____Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

o 0O 0O O O

e Specified as requiring 2/3 of Directors present and eligible (Bylaws Section 504)

o Expenditure of $50,000 or more for outside consultant
o Entering Executive Session
o Addition of Agenda Item at a regular meeting
Director Raised | Second Aye Nay Abstain

Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselberg
Ad Hoc Members
Luke Bronin (CSWS)




BACKGROUND
Materials Innovation and Recycling Authority
Finance Committee

Solicitation of Legal Services For a Three Year Term beginning July 1, 2023

Executive Summary

This is to request that the MIRA Board of Directors authorize the President to enter into agreements with the firms
identified on the attached list to provide legal services as described herein for the three-year period beginning July 1,
2023 and ending June 30, 2026.

Discussion

In the course of conducting its business, MIRA requires the assistance of attorneys and law firms to provide various legal
services and legal representation. MIRA’s “Procurement Policies and Procedures” establishes a “Request for
Qualifications” (“RFQ”) process to obtain such services. The RFQ process is “a process by which MIRA identifies persons
to perform services on behalf of . . . MIRA through the solicitation of qualifications, experience, [and] prices.” MIRA has
historically used the RFQ process to pre-qualify firms for a variety of legal services that it requires. MIRA makes no
financial commitment to any firm in the three year services Agreements that are executed as an outcome of the RFQ
process. The RFQ process simply qualifies a firm as eligible to undertake work for MIRA at a later date and for an agreed
upon billing rate, when a specific need is actually identified during the term of the Agreement. Any such future work
would be procured through a Request for Services (“RFS”).

In accordance with its Procurement Policies and Procedures, and the Connecticut General Statutes, MIRA is required to
solicit for technical and professional services (including legal services) once every three years. Legal Services
Agreements currently in effect will expire on June 30, 2023.

Accordingly, MIRA issued an RFQ for Legal Services on February 14, 2023, in order to solicit firms with which to contract
for a new three year period beginning July 1, 2023,

The availability of the RFQ was advertised on the Department of Administrative Services State Contracting Portal
website and on the MIRA website. In addition:

e A notice regarding the availability of the RFQ was sent to twenty (20) firms who submitted a statement of
qualifications to the Authority when the Authority previously issued an RFQ for legal and/or bond counsel
services in 2014, 2017 or 2020.

A total of eight packages were received providing a minimum of three respondents to each each category of service as
shown on Attachment A. All were determined by the MIRA Supply Chain Manager to be administratively complete. The
Finance Committee designated the Management group to evaluate the responsive firms for all categories of service.
Management reviewed each firm’s experience, qualifications and expertise, state presence, and proposed rates, and
considered each in light of MIRA’s anticipated legal requirements during Fiscal Years 2024 through 2026.

Management believes that the Authority will be best served during this period by continuing to rely upon the advice of
counsel who have served it well in the past and who are familiar with our existing contracts and business arrangements
(Halloran & Sage, Kainen Escalara & McHale, Cohn Birnbaum & Shea, and Updike, Kelly & Spellacy), and by
supplementing our potential pool of available counsel in response to changes to MIRA’s mission and business model
with services available through, Brown Rudnick LLP, Crumbie Law Group, West Group Law, and Zangari Cohn
Cuthbertson Duhl & Grello Accordingly, Management’s recommendation is to contract with all firms submitting for the
services offered with the exception of General Counsel which should be awarded to a sole firm (Halloran & Sage).



SOLICITATION OF LEGAL SERVICES

REQUEST FOR QUALIFICATIONS FOR LEGAL SERVICES

ATTACHMENT 1

2023 SOQ SUBMITTERS
Senvice Categories Submitted
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Brown Rudnick LLP Kyle Johnson 185 Asylum Street Hartford X X[ X|X 4NN v | Feb-02
i . City Place Il, 15th
Cohn Bimbaum & Shea P.C.  |Melvin Simon Floor Hartford X X| X X 5]lY I[N v v | Now77
= . |100 Pear Street, 12th :
Crumbie Law Group LLC Andrew Crumbie Floor Hartford X X 2|1Y|Y Y | Feb-08
Kainen, Escalera & McHale, Miguel A. 21 Oak Street
P.C. Escalera Jr. Suite 601 flartford a X 1Y (N v [ v | Janoo
Halloran & Sage LLP/Halloran . 225 Asylum Street
Sage Ann M. Catino 18th Floor Hartford XXX X|X|X|[X|X]8]|N|N v Y |Fepo7
N Michael P. 225 Asylum Street
Updike, Kelly & Spellacy, P.C. Botelho 20th Floor Hartford XXX X|X|X|X|X|B|N|N Y v | Jan-70
180 Church Street
West Group Law PLLC Teno A. West Suite 213 Naugatuck X X|X| X| X|X|X|T|N|[N v | Feboz
Zangari Cohn Cuthbertson Duhl 750 Main Street, Suite
& Grello P.C. Nicholas J, Grello 202 Hartford . X. 1T|IN|N Feb-05
# Respondents by category 3|5 [5[6[4[4[s]4 af1] 4
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DRAFT RESOLUTION FOR THE MATERIALS INNOVATION AND RECYCLING AUTHORITY BOARD OF DIRECTORS

REGARDING
THE CONNECTICUT SOLID WASTE SYSTEM SOLID WASTE AND RECYCLABLES DELIVERY AGREEMENT
(COMMERCIAL HAULER AGREEMENT)

RESOLVED: The President is authorized to enter into revenue contracts with commercial haulers for the delivery of
Acceptable Solid Waste and Acceptable Recyclables to the Connecticut Solid Waste System, substantially as presented
and discussed at this meeting.



PROCEDURAL REQUIREMENTS (COMMERCIAL HAULER AGREEMENT)

Author: Roger Guzowski, Supply Chain Manager

Committee Requirements:
e Assigned MIRA Finance Committee

¢ Quorum — 50% of the Directors on the Committee (4 Director Committee — 2 Director quorum)
e ltem carries with majority of Directors present

Director Raised | Second | Aye Nay | Abstain
Bert Hunter (Chair) '
Carl Fortuna
Jim Hayden
Sue Weisselberg

Board Requirements:
e Quorum — 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,
Dave Steuber and Ed Mone)

° Item carries with majority of Directors present unless otherwise specified
e Specified as requiring 2/3 of full Board (8 Directors)
o Purchasing and Contracting Rules & Procedures (22a-266(c))

__X Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)

_____Proposed Procedure (1-120)

____Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
____Settlement Excéption (Procurement Policy Section 3.1.2.7)

____Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

O O O O O

e Specified as requiring 2/3 of Directors present and eligible (Bylaws Section 504)

o Expenditure of $50,000 or more for outside consultant

o Entering Executive Session

o Addition of Agenda ltem at a regular meeting

Director Raised | Second Aye Nay Abstain

Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselberg
Ad Hoc Members
Luke Bronin (CSWS)




Presented to Board:
Counterparty:
Contract Type:
Facility:

Term:

General:

Service Fees:

Delivery Requirement:

Delivery Standard:

Credit Security:

Connecticut Solid Waste System
Solid Waste and Recyclables Delivery Agreement

CONTRACT SUMMARY

May 10, 2023

Commercial Waste Haulers

Revenue - Standard Form Solid Waste Delivery Agreement

Connecticut Solid Waste System Facilities

One year (7/1/2023 — 6/30/2024)

This Agreement governs deliveries of MSW received from Commercial Haulers which
originate in Tier 1 municipalities for which MIRA bills the Commercial Hauler directly.
For MSW delivered from Tier 1 Short Term municipalities Commercial Haulers will be

billed $116.00 per ton, and from Tier 1 Long Term Municipalities, $118.00 per ton.

Municipal Solid Waste

$116.00/ton (MSW from Tier 1 Short Term Municipalities)
$118.00/ton (MSW from Tier 1 Long Term Municipalities)

Recyclables

MIRA will only accept recyclables from Tier 1 municipalities; these recyclables are
accepted at no charge.

Hauler agrees to deliver all Acceptable Solid Waste collected within the corporate
boundaries of the Connecticut Solid Waste System Tier 1 Participating Municipalities,
and all residential and municipal Acceptable Recyclables under its control collected
within the corporate boundaries of the Connecticut Solid Waste System Tier 1
Participating Municipalities.

Acceptable Solid Waste and Acceptable Recyclables in accordance with Connecticut
Solid Waste System Permitting, Disposal & Billing Procedures.

Guaranty of payment in a form of letter of credit, surety bond or cashier’s check in the
amount equal to 2 months of waste delivery charges.



Materials Innovation & Recycling Authority
Connecticut Solid Waste System

Standard Form
Municipal Solid Waste and Recyclables Delivery Agreement

May 10, 2023

Executive Summary

The current waste delivery agreements between MIRA and commercial waste haulers expire on June 30, 2023. MIRA
management is seeking authorization to enter into new agreements with these waste haulers for the delivery of solid
waste and recyclables to the Connecticut Solid Waste System.

Discussion:

Since 1998 MIRA has had Municipal Solid Waste Delivery Agreements with commercial waste hauling companies for the
delivery of municipal solid waste (MSW). The current agreement between MIRA and its commercial waste hauling
customers was effective July 1, 2022 and expires on June 30, 2023. The new agreement will be for a term of one year
(July 1, 2023 through June 30, 2024).

The agreement requires Haulers to deliver all Acceptable Solid Waste under their control and collected from residential,
municipal and commercial customers within the corporate boundaries of any Tier 1 Participating Municipality, and a
requirement that the hauler deliver all Acceptable Recyclables under their control that are collected from residential and
municipal customers within the corporate boundaries of any Tier 1 Participating Municipalities.

During Fiscal Year 2024, for MSW delivered from Tier 1 Short Term municipalities Commercial Haulers will be billed
$116.00 per ton, and from Tier 1 Long Term Municipalities, $118.00 per ton.

In subsequent years (FY2025 through FY2027), the tip that Commercial Haulers will pay pursuant to future waste hauler
agreements will be the Tier 1 Long Term and Tier 1 Short Term Tip Fees which will be set by the MIRA Board of Directors

prior to the beginning of each fiscal year, in accordance with the provisions in the Tier 1 municipal service agreements.

The agreement provides for a guaranty of payment equal to 2 months of projected deliveries.
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DRAFT RESOLUTION FOR THE MATERIALS INNOVATION AND RECYCLING AUTHORITY BOARD OF DIRECTORS

REGARDING FUNDING CONTRACTOR SEVERANCE FOR JET TURBINE FACILITY

WHEREAS, at its May 12, 2021 meeting, the Materials Innovation and Recycling Authority (MIRA) Board of Directors
adopted a resolution authorizing the President to execute an amendment to the Operation and Maintenance of the Mid
Connecticut Resource Recovery Facility (“Facility”) Agreement between MIRA and NAES which amendment established a
Contractor Severance Program providing for an orderly shutdown of the Facility; and

WHEREAS, such amendment specified 89 NAES employees eligible to participate in such Contractor Severance Program;
and

WHEREAS, such amendment provided that MIRA shall fund such Contractor Severance Program first through use of the
adopted Budget for the MIRA’s fiscal year commencing July 1, 2021, second through transfer of surplus funds identified
by MIRA within the overall Facility or Connecticut Solid Waste System (“CSWS”) budget, third through use of such
reserve funds as may subsequently be established by MIRA for such purpose and forth through any such Budget, Facility
or CSWS budgets as may subsequently be adopted for MIRA’s fiscal year commencing July 1, 2022; and

WHEREAS, at its June 15, 2022 Board of Directors meeting, the MIRA Board authorized the use of the Transition
Contingency Reserve, through the CSWS Major Maintenance Fund, to fund the NAES Contractor Severance Program
costs for the Facility estimated at two million dollars ($2,000,000) for the fiscal year commencing July 1, 2022; and

WHEREAS, such Transition Contingency Reserve has been used to fund severance for 71 NAES employees at a cost of
$1,694,051 which excludes NEAS employees transferred from the Facility to the Jet Turbine Facility needed to staff the
Jet Turbine Facility as required through the May 31, 2023 shutdown of the Jets and June 30, 2023 termination the Jets
operating contract between MIRA and NAES; and

WHEREAS, Management now desires to designate MIRA’s Property Division Operating Account as the fund through
which Contractor Severance Program costs estimated at two hundred fifty thousand dollars for employees transferred
to the Jet Turbine Facility will be paid.

NOW THEREFORE, be it

RESOLVED: That this Board hereby approves the designation and use of the Property Division Operating Account to fund
the NAES Contractor Severance Program for employees transferred to the Jet Turbine Facility which shall be in addition
to the adopted Property Division Operating Budget for Fiscal Year 2023.



PROCEDURAL REQUIREMENTS (CONTRACTOR SEVERANCE)

Author: Mark Daley, President & CFO

Committee Requirements:
e Assigned MIRA Finance Committee

¢ Quorum — 50% of the Directors on the Committee (4 Director Committee — 2 Director quorum)
e [tem carries with majority of Directors present

Director Raised | Second | Aye Nay | Abstain
Bert Hunter (Chair)
Carl Fortuna
Jim Hayden
Sue Weisselberg

Board Requirements:

e Quorum - 6 Directors that include at least two (2) Directors that are Municipal Officials (Carl Fortuna,
Dave Steuber and Ed Mone)

o X Item carries with majority of Directors present unless otherwise specified
e Specified as requiring 2/3 of full Board (8 Directors)
o ___ Purchasing and Contracting Rules & Procedures (22a-266(c))
o __ Contract Over 5 Years or Greater than $50,000 Annual Consideration(22a-268)
o ____ Proposed Procedure (1-120)
o ___ Special Capability Exception Over $10,000 (Procurement Policy Section 3.1.2.5)
o _ Settlement Exception (Procurement Policy Section 3.1.2.7)
o ____ Acquisition or Sale of Real Property (Procurement Policy Section 5.1.3 & 5.2.3)

e Specified as requiring 2/3 of Directors present and eligible (Bylaws Section 504)

o Expenditure of $50,000 or more for outside consultant
o Entering Executive Session
o Addition of Agenda Item at a regular meeting
Director Raised | Second | Aye Nay | Abstain

Vice Chairman Hayden
Lenard Assard
Carl Fortuna
Bert Hunter
Ed Mone
Richard Soderman
Dave Steuber
Sue Weisselberg
Ad Hoc Members
Luke Bronin (CSWS)
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BOARD OF DIRECTORS FINANCIAL REPORT
‘-.‘ PERIOD ENDING .......... March 31, 2023

Materials | ion and Recy g Authority

CSWS Financials - This report reflects the budget versus actual financial performance of the CSWS for the
current month and on a year to date basis. This is an accrual basis report in that revenues are recognized
when earned and expenses are recognized when incurred.

As indicated in this report, operating revenues for March totaled $0.88 million (26.2% above budget). The
deficit in member town deliveries was more than offset by surplus other energy market revenues and
interest income. Year to date revenues are $2.30 million (22.0%) under budget due to the early shut down
of the Waste to Energy Facility. Accrued expenditures for March totaled $1.37 million (10.0% above
budget) primarily due the deficit in MIRA facility operating expense. Year to date total accrued
expenditures are 13.2% under budget. Year to date the CSWS has incurred an operating loss of $5.78
million which is $0.19 million (3.4%) above budget. The Authority's Transition Contingency Reserve,
included in the Major Maintenance Fund, adequately supports the shortfall in income driven by the early
shut down and ongoing deficits in member deliveries.

CSWS Electricity - The CSWS no longer produces electricity. All of its energy sales revenue is derived from
Renewable Energy Credits (RECs) "minted" by the Department of Energy and Environmental Protection
guarterly in arrears, and through annual and monthly reconfiguration auctions conducted by 1ISO New
England which the Authority participates in to satisfy the Waste to Energy Facility capacity supply
obligations it has incurred through May 2024.

Electricity generated by the CSWS in July 2022 was minted into 8,830 RECs in January 2023. These RECs sold
at a market price of $21.66 resulting in $191,258 in REC Revenue recognized in March. These are the final
CSWS RECs. The additional $130,921 in other energy market revenue in March is net capacity payments
from participation in reconfiguration auctions to satisfy remaining capacity supply obligations. Year to date
other energy market revenue is 29.8% above budget.

CSWS Solid Waste Summary - This report reflects the budget versus actual MSW tons delivered, revenue and
price per ton for member towns, other contracts, waste haulers and spot.

March deliveries totaled 4,271 tons which is 1,854 tons {30.3%) below budget. All deliveries from August
through the end of fiscal year 2023 are budgeted as member town deliveries. The deficit in Member Town
deliveries has been reviewed, initial causes identified and corrective actions have commenced. The
Authority anticipated improvement in member deliveries commencing in November which did not occur.
The Authority has meet with DEEP concerning its request for flow control enforcement assistance and has
followed up with additional information as DEEP requested. Alternative enforcement measures are being
pursued.

CSWS Recycling Summary - This report reflects current month and year to date accrued revenue and
expense associated with CSWS recycling operations stated in terms relevant to the Authority's waste hauler
agreements, transfer station and Recycling Facility operating contracts.

As indicated in the summary report, 0 tons of non-participating recycling were delivered and 0 tons were
budgeted. Operating expenses totaled $167,907 for participating town deliveries which is 15.8% above
budget for March due to a reduction in commodity pricing that puts upward pressure on the Authority's
Base Operating Charge. Above budget deliveries to Essex also resulted in a deficit in recycling transportation
expense. Operating expenses include transportation from the CSWS transfer stations as detailed on the
Recycling Transportation Report, Recycling Facility contract operating charges as detailed on the Recycling
Contract Operating Report, Authority direct O&M expenses and Recycling Facility residue charges.
Operating expenses are 16.6% above budget year to date.
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CSWS Metals Sales - This report reflects budget versus actual sales of post combustion ferrous metals and
maintenance metals stated in terms relevant to the Authority's metals transportation and processing
contract.

In March, the Authority sold 0 gross tons of post combustion ferrous and 0 gross tons of maintenance metals
for total revenue of $0. No sales were budgeted for March. Metal sales are 160.1% above budget year to
date. Beginning in fiscal year 2022, the Authority stopped directly selling pre-combustion ferrous metals.
This material was transported for processing and remarketing and the waste transportation expense included
within CSWS Waste Transportation. Post combustion ferrous sales activity ended with the shut down of the
WTE Facility. Sales of maintenance metals may continue.

Property Division Financials - This report reflects the budget versus actual financial performance of the
Property Division for the current month and on a year to date basis. This is an accrual basis report in that
revenues are recognized when earned and expenses are recognized when incurred.

As indicated, revenue to the Property Division was 26.9% above budget in March due to surplus capacity,
reserve and interest revenue. Operating expenses were 52.5% under budget due to savings in operational
contingency budgeted for the period February to June. Total operating income is 60.9% above budget year
to date.

MIRA Cash Flow - This "cash basis" report reflects the monthly flow of cash through the bank accounts and
STIF reserve funds that represent all of the Authority's ongoing operations. The flow of funds is executed
monthly in accordance with Board approved criteria.

Property Division cash receipts for March were sufficient to distribute $351,116 to the Property Division
General Fund. Year to date distributions to the Tip Fee Stabitization Fund previously reached the authorized
cap of $3,811,000. CSWS cash receipts were not sufficient to execute budgeted distributions to the CSWS
Operating and Major Maintenance funds causing a draw of $390,472 from the Tip Fee Stabilization Fund.
After the distribution of March receipts, $60,090,968 remained contingently due to the Tip Fee Stabilization
Fund from CSWS.

Major Maintenance Fund - This report reflects budget versus actual funds advanced or expended for major
maintenance and capital improvement projects approved by the Authority. At its February 23, 2022 meeting,
the Authority authorized management to establish a project for scale system replacement at the CSWS
transfer stations in the amount of $600,000 funded through surplus Major Maintenance Funds. As shown on
this report, the Authority has expended $299,026 through March 31, 2023 for the scale replacement
projects.

Transition Contingency Reserve - This $3,565,000 reserve is part of the Major Maintenance Fund. It was
funded from July through October as shown on CSWS Financials. Use of the reserve was authorized for WTE
Facility contractor severance budgeted at $2,000,000. Actual payments for 71 contract employees is
$1,694,051 as shown on the Major Maintenance Fund report. One additional employee remains to be paid.
The Authority estimates WTE contractor severance will be conclude $285,000 below the $2,000,000
authorization. Use of the reserve was subsequently authorized for security and technical support budgeted
at $112,500. This authorization is now allocated in the reserve. Security & technical support services in the
amount of $12,325 were paid in March.

Decommissioning Funds - The Authority's Decommissioning Reserve has been funded and established for
financial reporting purposes and closure expenditures are pending approval of a closure plan by DEEP and
contracting activity by the Authority. In November, the Authority authorized $40,000 for consultant
response to DEEP comments on the Authority's closure plan. $17,735 has been expended year to date for
this purpose.
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report

CSWS Monthly Financial Report

Period Ending:

Narrative

March 31, 2023

Variance Variance
Current Month- Better (Worse) than Budget Year to Date Better (Worse) than Budget
REVENUES Budget Actual S % Budget Actual S %
Member Towns $ 691,125 | $ 476,636 | $ (214,489)| -31.0%| $ 6,220,125 | $§ 4,323,130 | $  (1,896,995)| -30.5%
Other Contracts $ S ) =S nfal $ 600,000 | $ $ (600,000) n/a
Hauler - Direct $ - s - |3 nfal $ 697,500 | $ S (697,500) n/a
Hauler - TS $ $ S nfal $ $ . $ = n/a
Spot Waste $ $ = |5 n/al $ = _lis (101)] $ (101) n/a
Bypass, Delivery & Other Charges $ - $ $ nfal $ S (42,030)| $ (42,030) nfa
Member Service Fee $ - $ S nfal $ - $ $ = n/a
Metal Sales & Excess Residue $ $ S nfal $ 5,708 | $ 14,849 | $ 9,141 | 160.1%
Bulky Waste 5 - $ - |s nfa| $ 20,500 | $ $ (20,500) n/a
Recycling Facility $ $ - |s - nfal $ - $ - 5 - n/a
Electricity Sales $ - $ S n/al $ 722,260 | $ 543,628 | $ (178,632) -24.7%
Other Energy Markets $ 4,430 | $ 322,179 | S 317,749 | 7173%| $ 2,117,370 | $ 2,747,965 | $ 630,595 29.8%
Misc. {interest, Fees, Other) $ 4,200 | S 84,267 | S 80,067 | 1906%| $ 37,800 | $ 538,711 | § 500,911 | 1325%
TOTAL ACCRUED REVENUES| $ 699,755 | 883,082 | $ 183,327 262%| $ 10,421,263 | § 8,126,152 | § (2,295,112} -22.0%
EXPENDITURES
Administrative Expenses $ 138,411 | $ 101,245 | $§ 37,166 26.9%| S 1,494,353 | S 585,400 | $ 908,953 60.8%
Operational & Contingent . Exp. S 130,350 | § 109,414 | S 20,936 16.1%| S 1,582,626 | S 1,298,625 | § 284,001 17.9%
PILOTs & Fees $ 128,420 | $ 128,645 | $ (225) 0.2%| $ 1,203,621 | $ 1,162,611 | $ 41,010 3.4%
Waste Transport S 581,261 | $ 447,220 | $ 134,041 23.1%| $ 5,863,115 | $ 4,582,560 | $ 1,280,555 21.8%
Recycling Facility $ 145,023 | § 167,907 | S (22,884)| -15.8%| $ 1,305,204 | $§ 1,521,578 | $ (216,373)| -16.6%
Murphy Road Operations $ - $ $ - n/al $ $ - $ - n/a
MIRA Facilities Operating Exp. $ - |3 280,008 | $  (280,098) n/a| 3 108,333 | $ 1,189,299 | $  (1,080,966)| -097.8%
NAES Contract Operating Charges | § $ 4,402 | $ (4,402) nfal $ 2,403,098 |$ 1,952,485 | $ 450,613 18.8%
NAES Contract Major Maint. $ $ - |s nfal $ - s ~ |$ - n/a
NAES On-Site Incentive Comp. $ - $ S - n/al $ 135,323 | $ 42,961 | $ 92,362 68.3%
NAES Management Fees $ - $ 7819 (S (7,819) nfal $ 108,333 | $ 319,250 | $ (210,917)| -194.7%
Transfer Station - Ellington $ 1,349 | $ 233 (S 1,116 82.7%| § 12,141 | S 9,977 | § 2,164 17.8%
Transfer Station - Essex $ 65,000 | $ 65,955 | S (955) -1.5%| $ 585,000 | $ 600,509 | $ (15,509) -2.7%
Transfer Station - Torrington $ 55,717 | § 56,052 | S (335)] -06%|$ 501,453 | $ 561,139 | § (59,686)| -11.9%
Transfer Station - HFD Transition $ S 1,311 (S (1,311) nfa| S 709,200 | $ 77,950 | $ 631,250 89.0%
TOTAL ACCRUED EXPENDITURES| $§ 1,245,531 | $ 1,370,301 | $ (124,770)| -100%| $ 16,011,800 | $ 13,904,344 | $ 2,107,457 13.2%
OPERATING INCOME
(Before Reserves / Transfers) $ (545,776)| $ (487,219)| $ 58,557 | -10.7%| $ (5,590,537)| $ (5,778,192)| § {187,655) 3.4%
DISTRIBUTION OF CSWS OPERATING INCOME
CSWS Improvement Fund $ $ $ : n/al $ $ $ 2 n/a
EWS Major Maint. (Transition) $ $ S - nfa| $ 3,565,000 | $ 3,565,000 | $ 0.0%
CSWS Risk Fund $ = $ $ n/a| $ $ $ n/a
CSWS Legal Reserve $ $ S - n/al $ S - S - nfa
MIRA Severance Reserve $ $ S - nfal $ S $ n/a
TOTAL DISTRIBUTIONS| $ $ $ nfaj $ 3,565,000 | $ 3,565,000 | $ 0.0%
SURPLUS / (DEFICIT) $ (545,776)| $ (487,219)| $ 58,557 -11%| $ (9,155,537)| §  (9,343,192)| $ (187,655)]  2.0%
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report

Narrative

CSWS Electricity Production Period Ending: March 31, 2023
Price Production Generation Revenue
FY 2023 Bgq Budget Actual Variance Budget Actual Variance Budget Actual Variance
July $ 0.0650 | $ 0.0616 |$  (0.0034)] 11,111691| 8,829,690 (2,282,001)| 8 722,260 |$ 543628 |$ (178,632)
August | n/a $ - |n/a - |n/a s - |n/a
Sept. n/a S - |n/a - | nsa S - |n/a
October | n/a S - n/a - |n/a s - n/a
Nov. n/a S - n/a - |n/a S - n/a
Dec. n/a S - n/a - n/a S - |n/a
January | n/a $ n/a - |n/a |s - |n/a
February | n/a S n/a - |n/a o - n/a
March n/a S - n/a - |n/a S = n/a
April n/a S - n/a n/a | n/a
May n/a S - n/a | n/a n/a
June n/a $ - n/a : | n/a n/a
YTD $ 0.0650 | $ 0.0616 | $ (0.0034) 11,111,691 8,829,690 (2,282,001) 722,260 543,628 | $ (178,632)
YTD % Var. -5.3% -20.5% -24.7%
Price / KWh Production (KWh)
$0.1600 30,000,000
$0.1400 25,000,000 |——
$0.1200
$0.1000 S 20,000,000 — =
$0.0800 m FY 2023 Budget 15,000,000 - ] m FY 2023 Budget
$0.0600 ®FY 2023 Actual | 10,000,000 | - = FY 2023 Actual
$0.0400
$0.0200 l - . m FY 2022 Actual 5,000,000 I - w EY 2022 Actual
s_ =
S = - £




Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report

CSWS Solid Waste Summary

Narrative

Period Ending:

March 31, 2023

Current Month Year To Date

FY 23 Budget Tons Revenue Price Tons Revenue Price
Member Towns 6,125 | $ 691,125 | § 112.84 55,125 | $ 6,220,125 | $ 112.84
Other Contracts - $ - $ - 7,500 | $ 600,000 | S 80.00
Hauler - Direct - $ - S - 7,500 | 697,500 | $ 93.00
Hauler - TS - $ - $ - - S - S
Spot / Residue - | - s = - s S -
Total 6,125 | $ 691,125 $ 112.84 70,125 | $ 7,517,625 S 107.20
FY 23 Actual Tons Revenue Price Tons Revenue Price
Member Towns 4,271 | $ 476,636 | $ 111.61 38,737 | $ 4,323,130 | S 111.60
Other Contracts - $ - $ - 232 | S - S -
Hauler - Direct - |3 $ - - |s - |s .
Hauler - TS 5 - |$ - $ - ]S
Spot / Residue - |s $ : (2)| $ (101)| $ 65.00
Total 4,271 $ 476,636 | § 111.61 38,967 | $ 4,323,028 | S 110.94
Variance Tons Revenue Price Tons Revenue Price
Member Towns (1,854)( $ (214,489)| $ (1.23) (16,388)[ S (1,896,995)| $ (1.23)
Other Contracts - $ = $ N (7,268)| $ (600,000)| $ (80.00)
Hauler - Direct - |$ - |$ (7,500)| $  (697,500)| $ (93.00)
Hauler - TS - |s - |$ - - |s - |$ -
Spot / Residue - |8 - |s - (2)| $ (101)| $ 65.00
Total (1,854)| $ (214,489)| $ (1.23) (31,158)| S  (3,194,597)| 3.74
Total % Var. -30.3% -31.0% -1.1% -44.4% -42.5% 3.5%

Current Month Average Price / Ton YTD Average Price / Ton
$120.00 $120.00 ———

$100.00 |- - —_—

$80.00 |- —

$60.00 —

$40.00 - — - ——

$20.00 i
- o .

Member Other Hauler- Hauler- Spot/
Towns Contracts Direct TS Residue

W FY 23 Budget ®FY 23 Actual ®™FY 22 Actual

Total

$100.00
$80.00
$60.00
$40.00
$20.00

S-

Member Other Hauler- Hauler-
Towns Contracts Direct TS

Spot/
Residue

Total

B FY 23 Budget ®FY 23 Actual ™ FY 22 Actual
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Materials Innovation and Recycling Authority Narrative
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CSWS Recycling Summary Period Ending: March 31, 2023
Budget Non Participating Delivery Revenue Operating Expenses

FY 2023 Essex Torrington | Watertown | Hartford Total Rate Revenue Trans. Contract Op. | Direct O&M| Residue Total
July =l =l s - - s 1175 - I$ 26167 |$ 101651 |5 1720415 - s 145023
August E =0 - - s 117]S $ 26167 |$ 101,651 |5 17,204 |8 5 145,023
September - | - - s 117]S $ 26167 |$ 101,651 |5 17204 ]S S S 145,023
October | - | 5 - - $ 1175 $ 26167 [$ 101651 |5 17,204 |5 $ 145,023
November - . - - S 117 |S S 26167 | S 101,651 | 5 17,204 | 5 $ 145,023
December . - - - s 117]$ S 26167 |S 101651 [§ 17,204 | S < |$ 145023
January - =] - - S 117 (S $ 26167 |S 101,651 |5 17204 | § - |s 145023
February - - - - S 117 (S S 26167 | S 101,651 [ 5 17204 | 8 > S 145,023
March . - - : S 117 (S $ 26167 |$ 101,651 |5 17204 ]S - IS 145023
April - . . - $ 117 (S S 26,167 |$ 101,651 [ & 17204 | & - 5 145,023
May - - - - S 117(S S 26,167 | S 101,651 | § 17,204 | 5 - S 145,023
June - - - - B E $ 26167 |$ 101,651 |5 17204 | § - [$ 145023
YTD S 1178 $ 235,504 | § 914,863 | § 154,838 | § $ 1,305,204
Actual Non Participating Delivery Revenue Operating Expenses

FY 2023 Essex Torrington | Watertown| Hartford Total Rate Revenue Trans. Contract Op. | Direct O&M | Residue Total
July | - | S | - - $ 1178 S 426355 94521 (& 140678 - |5 151,223
August . : . / $ 117§ $ 35328 (S 111,220 | & 7,510 | & . |$ 154,058
September =] =R ML - g S 11718 $ 34831|S 128,752 | ! B - S 176,534
October o [l - - $ 275 $ 29021 |$ 133,065 - |S 168,066
November | =[]} | pEEST| E- S 17]s $ 29598 |$ 139,192 . 5 172,965
December - - - - S 117]s S 31,017 | S 138,996 - $ 178,043
January e | (= || =0 1= s 117 S = S 31615|% 142,700 | & - = ]S 195,342
February =i = s =) $  17]5S - |$ 218355 127,269 - | $ 157,440
March ) I {18 Pl Ta= S 117]$ S 28812 (S 131,328 | § = S 167,907
April = ol | i & L S 1171S S S - |8 S -
May ST ~ [ 1 =] s 117]% - |s $ [ v s -
June [ e =4 S 117]$ $ - s - IS ——— S >
YTD . = = - S 117]|$ $ 284,693 |5 1,147,043 |5 89,842 § $ 1,521,578
Variance Non Participating Delivery Revenue Operating Expenses

FY 2023 Essex Torrington | Watertown | Hartford Total Rate Revenue Trans. Contract Op. | Direct O&M| Residue Total
July - - - - - S - S - S 16,468 | $ (7,131)| $  (3.137)] $ - S 6,200
August - - - S - S S 9161 |S 9,568 | S (9,694)] $ = S 9,036
September S - S S 8664 |5 27,101 | $  (4.254)| § = $ 31,511
October - - = S - | $ 2854 |$S 31,414 | $ (11,224)] § o I 23,044
November - = = S = $ S 3,430 | S 37,541 | $ (13,029)] $ - S 27,942
December S - S S 48495 37,345 | $  (9,174)] - $ 33,020
January - - - S - S S 5448 | S 41,049 | S 3.823 | S S 50,319
February - - - - S - S = S (4,332)] S 25617 | S (8,868)] $ S 12,418
March S - S S 2,645|$ 29,676 | S (9.437)| S S 22,884
April

May
June
Y7D
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Materials Innovation and Recycling Authority Narrative
FY 2023 Board of Directors Financial Report

CSWS Recycling Transportation Period Ending: March 31, 2023

Budget Essex to Willimantic/Berlin Torrington to Berlin Watertown to Berlin Total

FY 2023 Tons Rate Expense Tons Rate Expense Tons Rate Expense Expense
July 481.25 | S 30.00 (S 14,438 47450 | S 2072 $ 11,730 - S S 26,167
August 481.25 | $ 30.00 | $ 14,438 474.50 | $ 2472 | S 11,730 - S S 26,167
September 481.25 | S 30,00 | S 14,438 47450 | $ 2472 |5 11,730 - S - S 26,167
October 481.25 | $ 30.00 | S 14,438 47450 | S 2472 |S 11,730 . S S 26,167
November 481.25 | S 30.00 | $ 14,438 474.50 | S 2472 1S 11,730 - S S 26,167
December 481.25 | S 3000 | S 14,438 47450 | $ 2472 1S 11,730 - S - S 26,167
January 481.25 | $ 30.00 | S 14,438 47450 | S 2472 | S 11,730 - S S 26,167
February 481.25 | $ 3000 | S 14,438 47450 | S 2472 | S 11,730 " |3 - S 26,167
March 481.25 | $ 30.00 | $ 14,438 47450 | S 2472 | S 11,730 - S - S 26,167
April 481.25 | S 30.00 | $ 14,438 47450 | $ 2472 | S 11,730 - S - S 26,167
May 481.25 | S 30.00 | S 14,438 47450 | S 24.72 | S 11,730 - $ S 26,167
June 481.25 | $ 30.00 | $ 14,438 47450 | $ 2472 |5 11,730 - S S 26,167
YTD 4,331.25 | 5 30.00 129,938 4,27050 | $ 24.72 105,567 - S . - $ 235,504

Actual Essex to Willimantic/Berlin Torrington to Berlin Watertown to Berlin Total

FY 2023 Tons Rate Expense Tons Rate Expense Tons Rate Expense Expense
July ~ 483.75 $46.10 | ¢ 22,301 | 427.72|$ 4570 $ 19,5547 | 28.09|$ 28.04]5$ 788 | $ 42,635
August . 541.19 54580 | 5 24787 | 38587 ]S 2732|$ 10542 | - s - B - |s 35328
September |  560.95|  $4531|$ 25417 |  35130(S 26.80(S 9,415 | - |8 = IS - |5 34831
October 514.88 | $ 39.76 | S 20,472 | 32433 | S 26.36 | S 8,549 I_ - s - __I S S 29,021
November 566.00 | 3520|S 19974 | 36016|S 2672|5 9623| - |$ B $ 29,598
December | 60837 S 3592 |S 21853 | 33468[S 27385 9164| - |S - E - |$ 31,017
January 603.08 |$ 3538|5 21337 381588 2693[s 10278 - s - [ - |s 31615
February 43887 |8 35063 15387 | 242.95[S 2654 (S 6449 | = |ls e s - |$ 21835
March 576988 3489|s 20131 32933|S 2636|3 8681 B - |3 $ 28,812
April o ] - _ % | ORI S - | . B - s -
May - $ - N $ = Sy 13 $
June A $ - | | RS, > ) | S - |
YTD 4,894.07 | S 39.16 191,657 3,137.92 | § 29.40 92,248 28.09 | S 28.04 788 | S 284,693
Variance Essex to Willimantic/Berlin Torrington to Berlin Watertown to Berlin Total

FY 2023 Tons Rate Expense Tons Rate Expense Tons Rate Expense Expense
July 2.50 16.10 7,863 (46.78) 20.98 7,817 28.09 28.04 788 16,468
August 59.94 15.80 10,349 (88.63) 2.60 (1,188) - - - 9,161
September 79.70 15.31 10,979 (123.20) 2.08 (2,315) - - - 8,664
October 33.63 9.76 6,034 (150.17) 1.64 (3,180) - - - 2,854
November 84.75 5.29 5,537 (114.34) 2.00 (2,106) - - - 3,430
December 127.12 5.92 7,415 (139.82) 2.66 (2,566) - - - 4,849
January 121.83 5.38 6,899 (92.92) 2.21 (1,452) - - - 5,448
February {42.38) 5.06 949 (231.55) 1.82 (5,281) - - - (4,332)
March 95.73 4.89 5,693 (145.17) 1.64 (3,049) - = - 2,645
April
May
June
YTD 562.82 9.16 61,720 (1,132.58) 4.68 (13,319) 28.09 28.04 788 49,188
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report
CSWS Recycling Contract Operating

Narrative

Period Ending: March 31, 2023

Budget Hartford to Berlin Base Operating Charge Managemen Total
FY 2023 Tons Rate Expense TotalTﬂ_ BPF ACR | Net Price Expense Fee Expense
July 0 $ 7831 1,20917 5| (50,00 35.00 | $ ,500| $ 101,651
August $ 7,831 ' 35.00 | $ |s 101,651
September S 7831 35.00 | $ | $ 101,651
October S 7,831 35.00 | $ s 101,651
November $ 7,831 ; )| $ 35.00 | $ | $ 101,651
December $ 7831 1,20047]5 0)] $  35.00($ 42,321 |5 0|$ 101,651
January 25342 5 $ 7,831 1,20917 |5 |$ 3500[$ 423218 |$ 101,651
February 253.42.| § 1$ 7831| 1,20847|S [$ 3500[$ 42321 )| $ 101,651
March '__T_ﬁa,g;a_-i 5 | s 7.831 17| 5 $ 3500|$ 42,321 51,500 | 5 101,651
April | 253, s 7,831 $ 3500|$ 42321|% 51500|¢$ 101,651
May 283428 s 7831 00|s (5000) ¢ 3500(8 42,321|§ |$ 101,651
June 253.42 | 1 7831 8500 |§ (5000)/ S 3500|$ 42321 |$ 101651
YTD 2,280.75 70,475 10,883 85.00 | § (50.00)1 $ 3500 380,888 463,500 | S 914,863
Actual Hartford to Berlin Base Operating Charge Managemen Total
FY 2023 Net Price Expense Fee Expense
July 3894 | S 41,404 94,521
6591 | $ 61,220 | & 111,220
September 86.46 [$ 78,752 |§ 128,752
October 97.74 | $§ 83,065 133,065
November 95.89|$ 89,192 |§ ! 139,192
December 95.17 | $ 88,996 il 138,996
January 9470 | $§ 92,700 142,700
February 94.70 | § 65,175 127,269
88.15 | $ 79,828 131,328
- $ -
- $ =
3 4 E
YTD 83.06 680,333
Variance Hartford to Berlin Base Operating Charge Managemen Total
FY 2023 Tons Rate Expense | Total Tons BPF ACR Net Price Expense Fee Expense
July (149.53) {0.90) (4,714) {145.9) 2.55 1.39 3.94 {917) {1,500) (7,131)
August (253.42) (30.90) (7,831) (280.3) 2.55 28.36 30.91 18,899 {1,500) 9,568
September (253.42) {30.90) (7,831) (298.3) 2.55 48.91 51.46 36,431 {1,500) 27,101
October (253.42) {30.90) (7,831) (359.3) 2.55 60.19 62.74 40,744 {1,500} 31,414
November (253.42) (30.90) (7,831) (279.0) 2.55 58.34 60.89 46,871 (1,500} 37,541
December (253.42) (30.90) (7.831)|  (274.04) 2.55 57.62 60.17 46,675 {1,500) 37,345
January (253.42) (30.90) (7.831)]  (230.29) 2.55 57.15 59.70 50,379 {1,500} 41,049
February (253.42) (30.90) (7,831) (520.94) 2.55 57.15 59.70 22,855 10,594 25,617
March (253.42) (30.50) (7,831) {303.58) 2.55 50.60 53.15 37,507 = 29,676
April
May
June
YTD (2,177) (0.90)|  (67,358) (2,692) 2.55 45.51 48.06 299,445 94 232,180
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Materials Innovation and Recycling Authority Narrative
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CSWS Metal Recovery Operations Period Ending: March 31, 2023
Budget Post Combustion Ferrous Maintenance Metals Total
FY 2023 Gross Tons | Base Price Adj. Net Price Revenue | Gross Tons | Base Price Adj. Net Price Revenue Revenue

July 2917 | $ 3857 | S - $ 3857 |S 1,125 | 4167 |S 110.00|$S - S 110001 $ 4583 | S 5,708

August $ - $ - $ - $ - S -

September S - IS = $ $ $

October $ - $ $ S S

November $ - IS $ $ $
December S $ S - $ $
January $ $ $ $ $
February S 3 $ - 1S $
March $ S 5 $ $
April $ $ $ - |3 $
May $ $ $ S $

June S - $ - $ = S - S -

YTD 29.17 | S 3857 | S ~ S 38.57 1,125 41.67 | S 11000 | $ S 110.00 4,583 | 5,708
Actual Post Combustion Ferrous Maintenance Metals Total
FY 2023 Gross Tons | Base Price Ad]. Net Price Revenue | Gross Tons | Base Price Adj. Net Price Revenue Revenue

July 46.21 | S 11000 (S 7.00|S 11700|S 5,407 21415 165.00 | S 29.67 | S 19467 | S 4,168 | $ 9,574

August 356 (S 110.00|S 56.67|S 166.67(S 593 | 1421 [|S 165.00 | $ 167 |S 16667 S 23685 2,962

September - S 110.00 | S = S 110.00 | $ = $ 165.00 S - S 165001 S - S -

October - |s 1100008 - [s 11000]$ - |s 16500][S - [$ 165.00]6§ - |s -

November - |$ 11000]5S - $ 110.00 | $ - i 36.86 | $ 165.00 | S (102.25_]15 6275|S 23135 2,313

December | = ]S 11000|s - |$ 11000]$ - b = |s 1650018 - [S 16500 - S -

January - |s 11000[$ - |$ 11000]$ | - s 16500]$ - |$ 165.00($ $

February - |S 11000]S - |s 110005 - Il's 16500|S - [$ 16500 $

March - |s 11000fs - [s 11000]S$ - |$ 165.00]5 -~ |$ 165.00(S $

April - i T i i $ — i $ S s

May S - $ [ 5 S S

June SR | TR W | T v )| = |is - | S 5 =_|is - |5 -

YTD 49.77 | $ 11000 | S 10.55 | $ 12055 6,000 7248 | S 16500 S  (42.91)| S 122.09 8,849.23 | $ 14,849

Variance Post Combustion Ferrous Maintenance Metals Total
FY 2023 Gross Tons | Base Price Adj. Net Price Revenue | Gross Tons | Base Price Adj. Net Price Revenue Revenue

July 17.04 71.43 7.00 78.43 4,281.57 (20.26) 55.00 29.67 84.67 {415.45) 3,866.12

August 3.56 110.00 56.67 166.67 593.35 14.21 165.00 1.67 166.67 2,368.38 2,961.73

September = 110.00 = 110.00 = = 165.00 < 165.00 = -

October - 110.00 - 110.00 - - 165.00 - 165.00 - -

November = 110.00 - 110.00 5 36.86 165.00 (102.25) 62.75 2,312.97 2,312.97

December - 110.00 - 110.00 - - 165.00 - 165.00 - -

January - 110.00 - 110.00 - - 165.00 - 165.00

February = 110.00 - 110.00 - - 165.00 - 165.00

March - 110.00 - 110.00 - = 165,00 - 165.00

April

May

June

YTD 20.60 71.43 10.55 81.98 4,874.92 30.81 55.00 (42.91) 12.09 4,265.90 9,140.81
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report

Property Division Monthly Financial Report

Period Ending:

Narrative

March 31, 2023

Variance Variance
Current Month Better (Worse) than Budget Year to Date Better {(Worse) than Budget
REVENUES Budget Actual $ % Budget Actual $ %
Jets Electric:
Capacity Payments $ 564,273 | $ 565,275 | $ 1,002 0.2%|$ 5078457 |S 4,942,989 | $ (135,468)| -2.7%
VARS Payments $ 2,200 | $ 3,156 | $ 956 435%]| $ 15,800 | § 23,937 | $ 4,137 20.9%
Reserve Credits $ 38,005 | $ 158,294 | S 120,289 317%| $ 342,045 | $ 2,832,741 | S 2,490,696 728%
Real Time Energy S 37,784 | $ $ (37,784)|n/a $ 860,056 | $ 914,831 | $ 54,775 6.4%
Total Jets Electric S 642,262 | S 726,726 | $ 84,464 13.2%| $ 6,300,358 | $ 8,714,499 | $ 2,414,141 38.3%
Lease Income:
CSWS Murphy Road $ - s - |s - In/a $ - 1S - |3 - |In/a
Golf Center S 1,664 | § 1,005 | $ (569)| -34.2%| S 14,976 | $ 9,953 | § (5,023)| -33.5%
Wheelabrator Lease $ 38,079 | $ 18,316 | § (19,763)| -51.9%| S 342,711 | $ 166,654 | $ (176,057} -51.4%
Jets Billboard $ - | s - |n/a $ 45,000 | $ - ||'s {45,000)|n/a
Total Lease Income S 39,743 | $ 19,411 | $ (20,332)| -51.2%| S 402,687 | $ 176,607 | $ (226,080)| -56.1%
South Central Facility Capacity $ $ - |s n/a S - | =S n/a
Education & Trash Museum $ $ S n/a S - S S n/a
Interest / Misc. Income $ 2,500 | $ 122,203 | $ 119,703 | 4788.1%| $ 7,500 | § 763,271 | $ 755,771 | 10077%
TOTAL ACCRUED REVENUES| $ 684,505 | $ 868,340 | S 183,835 26.9%| $ 6,710,545 | § 9,654,377 | $ 2,943,832 43.9%
EXPENDITURES
MIRA Non-Personnel Services S 1,057 | $ - S 1,057 |n/a S 38,113 | § 26,125 | $ 11,988 31.5%
MIRA Allocated Costs S 45,838 | $ 35,833 (S 10,005 21.8%| $ 482,191 | S 218,315 | $ 263,876 54.7%
Railroad Maintenance $ $ - S n/a S 11,025 | $ 10,450 | § 575 5.2%
211 Murphy Road Ops. Center $ $ - S - n/a S - S - $ n/a
1410 Honey Spot Road $ . $ S n/a S S S n/a
171 Murphy Road S 2,318 | $ 749 | S 1,569 67.7%| $ 20,862 | § 15,784 | S 5,078 24.3%
Education & Trash Museum $ = $ - S n/a S S S n/a
South Central Facility Operating Cl § - 1$ - n/a n/a S S - S - |In/a
Jets Operating Charges $ 93,422 | § 288,723 | § (195,301)| -209.1%| $ 1,365,798 | $ 3,252,302 [ $  (1,886,504)| -138.1%
Operating Contingency $ 541,870 | $ - S 541,870 |n/a S 981,556 | $ - S 981,556 [n/a
TOTAL ACCRUED EXPENDITURES| $ 684,505 | S 325,305 | § 359,200 52.5%]| $ 2,899,545 | $ 3,522,976 | $ (623,431) -21.5%
OPERATING INCOME
(Before Reserves / Transfers) S S 543,035 | $ 543,035 |n/a S 3,811,000 | $ 6,131,401 | $ 2,320,401 60.9%
DISTRIBUTION OF PD OPERATING INCOME
General Fund $ $ = $ - |In/a S - $ $ n/a
MIRA Severance S $ S n/a S S S n/a
Jets Major Maintenance $ - |8 - s n/a $ - |s $ n/a
PD Improvement Fund $ $ - $ n/a S - S S - |In/fa
TOTAL DISTRIBUTIONS| $ $ $ n/a $ $ $ n/a
SURPLUS / (DEFICIT) $ $ 543,035 | $ 543,035 |n/a $ 3,811,000 | $ 6,131,401 |$ 2,320,401 | 60.9%
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Materials Innovation & Recycling Authority
Authority Budget, CSWS, Landfill Division and Property Division
Flow of Funds

Period Ending: March 31, 2023
Transfer Date: April 15, 2023
Funding May 1, 2023
Net Receipts to
Interest Receipts Adjustments Distribution
Property Division Receipts Beginning Balance [+] [..t] [+(-)] [-] Ending Balance
PD Clearing Account $ 1,000.00 S 94730077 | | [VEEN B 1,000.00
Distribution of Net
Interest Expenditures Adjustments Receipts
Property Division Disbursements | Beginning Balance [+] 18] [+{-)] [#{-)] Ending Balance
PD Operating Fund $  2376827.70 [§ 1223349 |$  260,394.19 . 5 596.26151 | $  2,724,928.51
PD General Fund $ 11,372,707.42 | $  45,461.95 i | & 35011626 [ $ 11,769,285.63
PD Improvement Fund $  260,179.85 | [ ~|s  260,179.85
PD Jets Major Maintenance S 798,813.87 | S 798,813.87
CSWS Decommissioning Reserve S  3,375,409.09 |$ : 13.484.49 | § .13,163.78 S 3,375,729.80

MIRA Severance Fund o Belo Combined Below
CSWS Improvement Fund ed Belo _- I i i _.._ : Combined Below
CSWS Tip Fee Stabilization ombined Belo |5 T . Combined Below
Total |$ 18,183,937.93 | § 71,179.93 | $  273,557.97 | $ - S 947,377.77 | & 18,928,937.66
A S
Net Receipts to
Interest Receipts Adjustments Distribution
CSWS Division Receipts Beginning Balance [+] [+{-)] [-] Ending Balance
CSWS Clearing Account 5 40,000.00 & B2 s 40,000.00
Distribution of Net
Interest Expenditures Adjustments Receipts
CSWS Division Disbursements Beginning Balance [+] [-] [+(-)1 [+{-)] Ending Balance
CSWS Operating STIF $ 14,456,104.86 | §  53,573.90 H64,552, 29010550 | 8 L2889 10| S 14.088,430.68
CSWS Debt Service Fund 5 387501 ] e ) i i B 3,875.01
CSWS General Fund $ 1,128.53 | & A r = . $ 1,132.99
CSWS Risk Fund $ 919,838.77 [§ 39 n T | [ e B 923,519.16
CSWS Legal Reserve $ 502,989.49 | & 200481 |5 22497538 s 472,023.92
MIRA Severance Fund o ed Belo Hs; o (. .| C »
CSWS Improvement Fund B | N E——— =L — IR v
CSWS Major Maintenance o B il = Tl | i - )
CSWS Tip Fee Stabilization ombined Belo I B BT T u IECTIE
Total $ 15,883,936.66 | S 59,263.56 | $ 1,697,523.06 | $ 29,411.50 | $ 823,421.22 | § 15,488,981.76
2 1L ALl LAl /7 s, Ll Ll
O D eq
MIRA Severance Fund S 1,416,232.60 $  1,354,990.89
CSWS Improvement Fund $ 319,447.51 $ 319,447.51
CSWS Major Maintenance S 6,224,946.31 $  6,239,001.49
CSWS Tip Fee Stabilization $ 12,329,846.83 3 e el | s 12,770,794.45
e e eV Ll # 4 ] L4l
Interest Receipts Expenditures Adjustments
Other Division Balances Beginning Balance [+] [+] [ [+(-)] Ending Balance
General Fund Checking $ 73166536 S 6715976 794,095.87 | s 4,725.25
Authority General Fund STIF P 855215 6eREEsas|l 0 [T 1B 663,930.88
Hartford Solar Reserve S 343,424.95 | & | | S 344,795.03
Landfill Div. Operating Account 5 44,440,00 . | 5 ||/ S 771.40
Landfill Operating STIF S 2,280,920.48 |§ _f9;i7§,§5§' S, QBLG;‘}D.QB_‘ & 1 S 2,331,203.75

Mark T. Daley, Chief Financial Officer

* Ending balances include the fund transfers represented on this flow of funds as a distribution. Excludes receipt of customer security deposits /guarantees of
payment and Mid-Connecticut reserves not subject to disbursement or funding in accordance with adopted flow of funds.

* Decommissioning Reserve of $3.3 million was established pursuant to Board resolution. Interest earnings are being retained in the reserve account,

* FY23 YTD contribution to the CSWS Tip Fee Stabilization Reserve totaled $3,811,00.00 in support of the FY23 Adopted Property Division Budget.

* FY23 YTD CSWS draws from the CSWS Tip Fee Stabilization Reserve is $3,131,947.31 in support of the FY23 Adopted CSWS Budget.

* After the distribution of March cash receipts, a total of $60,090,967.92 remained due to the Tip Fee Stabilization Reserve from the CSWS.

*  Adj reflect funding correctlon for the paid NAES legal invoices that were paid from reserve.
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report
WTE Decommissioning Reserve

Period Ending:

Narrative

03/31/23

Current Month

Year to Date

WASTE PROCESSING FACILITY Budget Actual Variance Budget Actual Variance
Baghouse & Cyclone Separator Cleaning S S S - S 30,100 | S - S 30,100
RDF Conveyors, Shredders, Trommels & Packers S S - S - S 123,700 | S - S 123,700
WPF Building Surface Cleaning S S S - S 75,550 | S - S 75,550
MCAPS RTO Cleaning $ $ - IS - |S 6,165 | S - |s 6,165
MCAPS Spiral Duct Dismantling & Cleaning S S - S - S 169,600 | S - S 169,600
Floor & Storm Drain System Cleaning S S . S - S 60,900 | S = S 60,900
Deenergize Transformers & Electrical Equipment $ S - S - S 9,000 | S - S 9,000
Drums, Equipment Draining & Disposal 5 S - S - S 43,500 | $ - S 43,500
WPF Sub-total $ $ s - |s 518,515 | $ R E 518,515
POWER BLOCK FACILITY

Coal Pond Ash Removal S S - S - S 307,900 | S -~ S 307,900
Clean Ash Load Out & Wheel Building & Drains S S - S - S 67,350 | $ - S 67,350
Modify Coal Pond for Surface Discharge S S - S - S 174,300 | $ - S 174,300
Coal Soil Cover S ) - S - S 566,250 | $ - S 566,250
Baghouse & Scrubber Cleaning (3 units) S ) - S - S 123,700 | $ - S 123,700
Clean Ash Conveyors, Traveling Grates & Mixer Rm. S S = S - S 120,400 | $ - S 120,400
Clean Boiler Air Heaters (3 units) 5 5 - S - S 29,000 | $ - S 29,000
Clean Bailers (3 units) $ 5 - 1S - |S 102,500 | $ - |s 102,500
Seal & Grout Cooling Water Intakes & Discharges S S - $ - S 129,850 | $ - S 129,850
Screen House Mechanical Wquipment Dismantling S 5 - $ E S 87,350 | $ - S 87,350
Clean Wastewater Treatment Tanks S 5 - 5 - S 58,850 | $ - S 58,850
Clean Misc. Tanks & Vessels S 5 - S - S 44,850 | $ = S 44,850
Drain & Secure Turbine Systems and Transformers S S - S - S 18,550 | $ - S 18,550
Remove & Dispose of Radioactive Sources S S - S - S 120,550 | $ - S 120,550
Coal Barge Unloading Crane & Equip. S S S - S 130,000 | $ - S 130,000
Miscellaneous Other Cleaning & Closure Costs S S S - S 197,350 | - S 197,350
PBF Sub-total S $ ==t - |S 2,278,750 | $ - S 2,278,750
OTHER COSTS

Engineering Plans, Specs. & Bid Documents S S S - S 100,000 | $ 17,735 | S 82,265
Permit and Regulatory Plans Modification/Transfer/Terming S S - S - S 50,000 | $ - S 50,000
MIRA Direct Personnel S s - S - S 113,294 | $ = $ 113,294
Construction Management and Oversight $ S $ - |S 339,440 | $ - ]S 339,440
Contingency S S S - $ 1(S - S 1
Total Other Costs 3 $ - |3 - 1S 602,735 | $ 17,735 | $ 585,000
METAL SALES CREDIT S S S = S (100,000)| S - S (100,000)
Total Decommission Reserve S S B S - S 3,300,000 | $ 17,735 | $ 3,282,265
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Materials Innovation and Recycling Authority
FY 2023 Board of Directors Financial Report
CSWS Major Maintenance Fund Status

Period Ending:

Narrative

03/31/23

Current Month

Year to Date

WASTE PROCESSING FACILITY

Actual

Variance

Budget

Actual

Variance

Trommels

Budget

Conveyors

MSW / RDF Tip Floor Repairs

Building Repairs

Roof Repairs

Loaders

Other Rolling Stock

Site Repairs

Shredders

Scale Systems

WPF Sub-total

LW |0 [ | ! [N [ [ n [

W [N | [ [ [ [ | [

RV VLT Vo VAR R0 RN RV RV R LVl RV Lol

W |n|n|aln|nnlnlniunin

W |-n|Wn|nininlninninin

RV RVAR VAR VoY EURH VLR RN EVAY VLY LV20 RV

POWER BLOCK FACILITY

Boiler 11

Boiler 12

Boiler 13

Turbine 5

Turbine 6

Baghouse

Aucxiliary Systems

Building Repairs

Roof Repairs

Site Repairs

Switch Yard / Switchgear

Stack / Common Duct

Ash System / Load Out

M Caps

PBF Sub-total

V2RV RVaR RV RVLN RULR VAR AV R VA LW R Vel RV R CVaR AV, N LV,

W |- |- WD [N || WKWK |Wni,y WK n v

VI [N [N W [N WD D -0 [ U [ U U0 U U U

W | ||| |Wn|un|-n|-nln|n|n

W |Wn|n|wnln|nnlninlnininliniun

A2 RO RVR VA EVA R VR RUAT RVAR RVoR RVLS EVa VT RVAT) RVoR R4S

TRANSFER STATIONS

Essex

150,000

150,580

(580)

Torrington

300,000

148,446

151,554

Watetown

150,000

150,000

Total Transfer Stations

W | [N [

W N[

|||

W |n|n|n

600,000

RV RV RV RV

299,026

W |n|n

300,974

TRANSITION CONTINGENCY

W

12,325

$

(12,325)

$

2,112,500

1,750,091

W

362,409

TOTAL CSWS MAJOR MAINTENANCE FUND

12,325

$

(12,325)

$

2,712,500

2,049,116

W

663,384




Materials innovation and Recycling Authority
FY 2022 Board of Directors Financial Report

Segmented income Staternents- This report reflects tha revenues and expenses of each Authority project and
division in the format ultimately to appear in its annual independent audit report. This includes a summary
reconciliation to budget versus actual report formats.

Segmented Income Statement DRAFT Period Ending: March 31, 2023
Connecticut
General Solid Wuste Mid-Connecticut Southeast Property Landfill
Fund Syslem Projest Project Division Division Eliminations Total

Operuting Revenuen

Serviee charges:

Members $ B H 4,323 $ : $ £ 4323

Others - “2) = (42)

Energy sales = | P 3202 - 8714 9% 12,104

. Other operating revenucs - 23 - 106 6 135

Total Operating Rovenucs . 1,59 8,820 104 16,520
Operuting Expenses

Solid waste operations - 11,410 - 2671 89 0 14,170

Muintenance and utilities . 1.57% (188) - 1,391

Legal services - external - 9 - . - 91

Administrulive und Operational serviees - 1,358 208 12 1,575
Total Operuting Exponscs - 14,433 - 2691 101 17,227
Operating lucome (Lous) before Depreclation and Amorttzation - (6,839) 6,129 3 {107)

Depreviation und amortization 155 13 1,090 104 1,362
Operating Income (Lous) (i53) (6.852) 3.039 on 2,069
NowD @

Investinent incoms . 530 | a4 33 1,398

Setllemen invome (Sxpenses) - 250 . . - 250

Other invone (expenses) (1,250) . ()] - . (1.254)

Distribution 1o SCRRRA .- - - - - -
Ni i { et (1,250) 740 3) 434 33 394
Income (Lowis) before Translers (1.403) (6,072) 3) 54873 (6¥) (1.675)
Tranalers in (out) - B - 0 -
Change in Net Position (1.403) (6.072) Q) 5873 (68) (1.675)
Total Net Position, beginaing of period 3013 4,110 L2 64325 20,596 92,088
Total Net Position, end of period $ 1,608 5 (1,962) 3 41 $ 3 70,198 } 3 20,528 90413
RECONCILIATION TU VARIANCE REPORT:
Add: Expenses paid from rexerves - 531 o 297 234
Add: Amortization 155 i 1,090 104 1.362
lexy: GAAP Exp (Delirred for Budge) - . >
udd: Spare parts and tue! inventory adjustment ~ (535) . (535)
add: Capitalized exponses net of savet disposals - 5 =
add: Scutlement Income - (250) - (250)
Other . .
Operuting Income (Luss) per Variance report ™ &778) o na 6,131 [ [ 353

ties with CSWS financials tab ties with PD financials tab

Note: Monthly variance report produced for General fund, Property Division and CSWS only.
Note: Eliminations and depreciation are preliminary amounts.
Other: Sept’20 - REC's were billed and in the GL for Sept'20 s/b/b billed in October'20,



4/25/2023

Fr: July 01, 2022
To: April 15, 2023

Report on Vendors that have exceeded $50,000 on Cumulative Contracts

Discussion

The MIRA Procurement Policies and Procedures, effective January 22, 2004, contain a provision requiring that a report be submitted to the appropriate board
committee(s) in the event that MIRA enters into multiple contracts or multiple Request for Services (“RFS”) with one vendor during one fiscal year, and
none of the contracts and/or RFSs individually is in excess of $50,000.00, but the sum of all contract and/or RFS amounts with that vendor exceeds

$50,000.00 in the aggregate

This is to report to the Policies and Procurement Committee, pursuant to Section 4.1.3.2.2 (goveming contracts) and Section 4.1.4.2 (governing RFSs) of the
MIRA Procurement Policies and Procedures, those vendors with which CRRA has established multiple contracts and/or RFSs during a fiscal year, all of

MIR:

Materials Innovation and Recycling Autherity

which are less than $50,000.00, but which in the aggregate exceed $50,000.00 to date.

BEECHER CARLSON INSURANCE COMPANY LLC

PO0015164

PO0015164

PO0015165

P0O0015172

P00015172

PO0015176

PO0015176

P0O0015176

PO0015177

P0O0015177

PO0015166

PO0015166

P0O0015167

PO00151867

P0O0015167

P00015170

POO0015185

PO0015413

PO0015413

P0O0015413

8/1/22

8/1/22

8/1/22

8/1/22

8/1/22

8/1/122

8/1/22

8/1/22

8/1/22

8/1/22

8/1/22

8/1/22

812122

8/2/22

8/2/22

8/4/22

8/8/22

1/3/23

113123

113/23

FY23 - POLICY #MKLV2EUE101415

71022 -711/23

FY23 - POLICY #MKLV2EUE101415

71122 - 711123

FY23 - INSURANCE POLICY #106080722 7/1/22 - 7/1/23 FIDUCIARY -
NEW BUSINESS

FY23 - POLICY #AS2-641-444584-022

71122 - 71123

FY23 - POLICY #AS2-641-444584-022

711122 -71/23

FY23 - INSURANCE POLICY #WCC-641-444584-012

711122 - 711123 WORKERS COMP - RENEWAL - AUTHORITY BUDGET
FY23 - INSURANCE POLICY #WCC-641-444584-012 7/1/22 - 711/23
WORKERS COMP - RENEWAL - PROPERTY DIVISION ALLOCATION
FY23 - INSURANCE POLICY #WCC-641-444584-012 711122 - 711/23
WORKERS COMP - RENEWAL - CSWS ALLOCATION

FY23 - POLICY #TH7-841-4444584-042

7/1/22 - 7/1/23 UMBRELLA RENEWAL - AUTHORITY BUDGET

FY23 - POLICY #TH7-641-4444584-042 7/1/22 - 7/1/23 UMBRELLA -
RENEWAL - CSWS ALLOCATION

FY23 - POLICY #NHAQ098411 7/1/22 - 7/1/23 EXCESS LIABILITY -
RENEWAL

FY23 - POLICY #NHA098411 7/1/22 - 7/1/123 EXCESS LIABILITY - RENEW
- CSWS ALLOCATION

FY23 - FY2021 FINAL INSURANCE ALLOCATION AFTER AUDIT FOR
WORKERS COMP, AUTO, AND GENERAL LIABILITY. SEE ATTACHED
FY23 - FY2021 FINAL INSURANCE ALLOCATION AFTER AUDIT FOR
WORKERS COMP, AUTO, AND GENERAL LIABILITY. SEE ATTACHED
FY23 - FY2021 FINAL INSURANCE ALLOCATION AFTER AUDIT FOR
WORKERS COMP, AUTO, AND GENERAL LIABILITY. SEE ATTACHED
FY23 - INSURANCE POLICY #105593480 7/1/22 - 7/1/23 CRIME
RENEWAL

FY23 - JURISDICTION BOILER INSPECTION FEE

FY23 - INSURANCE - ADJUSTED POLICY CHANGE RESULTING FROM
AUDIT AT END OF POLICY PERIOD - CSWS ALLOCATION

FY23 - INSURANCE - ADJUSTED POLICY CHANGE RESULTING FROM
AUDIT AT END OF POLICY PERIOD - PD ALLOCATION

FY23 - INSURANCE - ADJUSTED POLICY CHANGE RESULTING FROM
AUDIT AT END OF POLICY PERIOD - AUTHORITY ALLOCATION

77550
22,724.50
5,764.00
2,403.32
28,808 68
3,054.82
1,110.84
35,507 29
1,618.60
47,429 80
742.50
21,757.50
1,0562.61
145.08
1,906.26
3,419.00
1,500.00
1,916.01
284 31

781.86

182,702.48



HALLORAN & SAGE LLP
P00015233
P00015350
P00015365

P0O0015474

9/1/22

10/17/22

1117122

2/3/23

TRC ENVIRONMENTAL CORPORATION

P00015249

P00015249

P0O0015249

P00015249

P0O0015364

P0O0015452

P00015452

P00015452

PO0015452

9/2/22

9/2/22

9/2/22

9/2/22

11114122

1124123

1124123

1/24/23

1124123

FY2023 GENERAL COUNSEL - CSWS -REQUEST FOR SERVICES -
JULY 1, 2022-JUNE 30, 2023

FY2023 REQUEST FOR LEGAL SERVICE MIRA CONTRACT NO. #
210107- GENERAL COUNSEL - AUTHORITY BUDGET - INCREASE
FY2023 RFS PROPERTY DIV GENERAL COUNSEL

FY2023 REQUEST FOR LEGAL SERVICE MIRA CONTRACT NO. #
210107- GENERAL COUNSEL - AUTHORITY BUDGET - INCREASE

FY23 - DESIGN AND INSTALL A SYSTEM TO PUMP, TREAT AND
DISCHARGE THE WATER THAT ACCUMULATES IN THE COAL POND AT
FY23 - OPERATION AND MAINTENANCE OF THE COAL POND WATER
PUMPING, TREATMENT AND DISCHARGE SYSTEM

FY23 - MONITORING AND REPORTING ASSOCIATED WITH THE
DISCHARGE OF THE COAL POND WATER TO THE SANITARY SEWER
FY23 - PROJECT MANAGEMENT ASSOCIATED WITH THE COAL POND
TREATMENT AND DISCHARGE, INCLUDING MEETINGS AMONGST
FY23 -TO PROVIDE CONSULTING SUPPORT TO RESPOND TO
REQUEST FOR ADDITIONAL INFORMATION TO DEEP REGARDING THE
FY23 - PREPARE TECHNICAL ATTACHMENTS ASSOCIATED WITH A
REGISTRATION FOR DISCHARGE FROM THE COAL POND TO THE
FY23 - PREPARE SIU GENERAL PERMIT APPLICATION FORM FOR
DISCHARGE FROM COAL POND TO SANITARY SEWER AT PBF

FY23 - PROVIDE P.E. REVIEW AND SEAL FOR REVISED SPILL .
PREVENTION AND CONTROL PLAN REQUIRED BY SIU GENERAL

FY23 -PROJECT MANAGEMENT AND MEETINGS IN SUPPORT OF SIU
GENERAL PERMIT REGISTRATION

25,000.00
25,000.00
5,000.00

25,000.00

80,000.00

14,869.49
31,008.36
2,728.78
880.00
39,112.75
16,426.41
4,148.20
2,010.64

3,828.81

115,013.44



4/25/2023

Discussion

March 16, 2023 - April 15, 2023
L""A

Materials Innovation and Recycling Authority

Report on Exceptions to the Competitive Process

The MIRA Procurement Policies and Procedures, effective January 22, 2004, contain a provision exempting certain purchases from the
competitive process; these exceptions are listed in Section 3.1.2 of the Policy.

Section 3.1.3 of the Procurement Policies and Procedures, Making and Reporting and Exception, requires that a purchase that is not
conducted pursuant to the competitive process be reported as soon as practicable to the Policy and Procurement Committee, and the full
Board of Directors

This is to serve as the report required by section 3.1.3 of the Procurement Policies and Procedures. The following table provides a

summary of this information.

Comp 2

Date
3/16/23

3/16/23

4/3/23

4/10/23

4/10/23

4/13/23

NC2

Date
3/17/23

3/17/23

317123

3/17/23

Comp 2 - State Contract (DAS, DEEP, DOT, BEST)

PO Number
P00015502

P0O0015502

P0O0015526

PO0015561

P00015533

P00015545

Description

FY23 - QUARTERLY QUADIENT MAIL MACHINE
LEASE FOR HEADQUARTERS APRIL 9, 2023 TO JULY
8,2023

FY23 - QUARTERLY QUADIENT MAIL MACHINE
LEASE FOR 211 MURPHY ROAD APRIL 9, 2023 TO
JULY 8, 2023

FY23 CSWS RECYCLE PO # 1 FOR PLUMBING
REPAIRS AS NEEEDED AT MID CT OFFICES 211
MURPHY ROAD NOT TO EXCEED $500.00

PER STATE OF CT CONTRACT #19PSX0002
FY2023 ADDITIONAL RECORD STORAGE SUPPLIES
AND STORAGE INCREASE DUE TO MOVING. PER
DAS CONTRACT 12PSX0085AA

FY23 - THREE DEWALT CORDLESS SPOTLIGHTS
WITH RECHARGEABLE BATTERIES (GRAINGER
ITEM NO. 568JM07) AND ONE BATTERY CHARGER
(GRAINGER ITEM NO. 30RV89) - CT-DAS CONTRACT
NO. 19P8X0104

FY23 - ADDITIONAL PLUMBING AND BASEBOARD
HEATING VALVE REPAIRS REQUESTED BY MIRA -
OFFICE REHAB WORK BEYOND ORIGINAL SCOPE
OF ACORE QUOTE

NC-proprietary,patent,intellectual property rights

PO Number
P0O0015515

PO0015515

P0O0015515

P00015515

Description

FY23 Q4 THE COLLINS BUILDING (04/01/23-06/30/23)
FOR MAINTENANCE AND MONITORING OF ALARMS
AND ACCESS CONTROL NOT TO EXCEED $300.00
PER QUARTER

FY 23 Q4 RRC SCALE HOUSE (04/01/23-06/30/23)
FOR MAINTENANCE AND MONITORING OF ALARMS
AND ACCESS CONTROL NOT TO EXCEED $300 PER
QUARTER

FY23 Q4 TORRINGTON TRANSFER
(04/01/23-06/30/23) FOR MAINTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL.
NOT TO EXCEED $700.00 PER QUARTER

FY23 Q4 ESSEX TRANSFER STATION
(04/01/23-06/30/23) FOR MAINTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL
NOT TO EXCEED $700.00 PER QUARTER

QTY
261 45

261.48

500.00

2,000.00

501 89

3,953.50

7,478.32

QrY
300.00

300.00

700.00

700.00

QUADIENT INC

QUADIENT INC

CENTRAL MECHANICAL SERVICES, LLC

WILLIAM B MEYER INC

GRAINGER

ACORE BUILDERS LLC

SONITROL NEW ENGLAND

SONITROL NEW ENGLAND

SONITROL NEW ENGLAND

SONITROL NEW ENGLAND



3/17/23

3/17/23

3/17/23

317123

NC4A

Date
3/27/23

414123

4111123

NC7

Date
4113/23

4/13/23

NC8

Date
4/5/23

416123

P0O0015515

P0O0015515

P00015515

P00015515

FY23 Q4 211 MURPHY ROAD (04/01/23-06/30/23) FOR
MAINTENANCE AND MONITORING OF ALARMS AND
ACCESS CONTROL APPROX @ $550.00 PER
QUARTER FOR 211 MURPHY ROAD PLUS
ADDITIONAL $225.00 PER QUARTER FOR BATTERY
MAINTENANCE. NOT TO EXCEED $775 PER
QUARTER

FY23 Q4 WATERTOWN TRANSFER STATION
(04/01/23-06/30/23) FOR MAINTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL.
NOT TO EXCEED $800.00 PER QUARTER

FY23 Q4 ELLINGTON TRANSFER STATION
(04/01/23-06/30/23) FOR MAINTENANCE AND
MONITORING OF ALARMS AND ACCESS CONTROL
NOT TO EXCEED $800 PER QUARTER

FY23 Q4 WPF (04/01/23-06/30/23) FOR
MAINTENANCE AND MONITORING OF ALARMS AND
ACCESS CONTROL APPROX @ $800.00 PER
QUARTER PLUS $200.00 PER QUARTER FOR
DATABASE MANAGEMENT FOR THE WASTE
PROCESSING FACILITY PLUS ADDITIONAL $250.00
QUARTERLY FOR DATABASE ADMINISTRATION,
NOT TO EXCEED $1250 PER QUARTER

NC-special capability or experience

PO Number
P0O0015523

P0O0015528

P0O0015562

Descriplion
FY23 - PRE-LOAD OF 1000 DOLLARS OF POSTAGE
FOR QUADIENT MAIL MACHINE AT MIRA
HEADQUARTERS (3RD PO OF FY)
FY2023 ADP PAYROLL AND TAX FEES FOR 4TH QTR
04/01/2023-06/30/2023- NO CONTRACT

FY23 Q-4 CLEANING OF OFFICE 300 MAXUM ROAD
BUILIDING FROM (03/01/2023 -06/30/2023) CLEANING
OF OFFICE AND BATHROOMS 5 TIMES PER WEEK
USING ALL COVID 19 PROTOCALS FOR CLEANING
AND DISINFECTING @ $1397.05 PER MONTH X 4
MONTHS =$5588.20 PLUS INITIAL $420.00 DEEP
CLEAN OF 300 MAXIM ROAD OFFICES UPON MOVE
IN. $6,008.20 TOTAL FOR QUARTER

NC- MSA, PILOT, or other similar agreement

PO Number
PO0015536

P0O0015539

Description

FY2023-CSWS-TORRINGTON TRANSFER
STATION-HOST COMMUNITY BENEFIT-5942.95 TONS
AT $0.88/TON - CONTRACT NO. 084176-1

FY23 - 3RD QUARTER - CSWS - ESSEX TRANSFER
STATION HOST COMMUNITY PAYMENT 9,603.63
TONS @ $0.68/TON CONTRACT NUMBER 134120

NC-small purchase <$2500 (explain)

PO Number

P00015558

PO0015532

Descrigtion
FY23 3 MONTHS RENTAL OF WATER FILTRATION
SYSTEM @ $40 50 X 3= $121.50 PLUS $61.37 FOR
MOVEMENT AND INSTALLATION AT 300 MAXIM
ROAD HARTFORD = $182.87 TOTAL,
FY23 - WEB HOSTING 3 MONTHS - $40 PER MONTH

Grand Total:

775.00 SONITROL NEW ENGLAND

80000 SONITROL NEW ENGLAND

800.00 SONITROL NEW ENGLAND

1,2560.00 SONITROL NEW ENGLAND

5,625.00

QTyY
1,000.00 UNITED STATES POSTAL SERVICE

3,500.00 ADPLLC

6,008.20 SMG CORPORATE SERVICES

10,508.20

QTY
4,041.21  TORRINGTON CITY OF

6,530.47 ESSEXTOWN OF

10,571.68

QTY
182,87 CRYSTALROCKLLC

12000 WALKER GROUP, THE

302.87

34,486.07



'0‘ INFORMATION REGARDING
“" UPCOMING SOLICITATIONS

Materials Innovation and Recycling Authority

RFP/B/Q which MIRA expects to issue in May or June of FY2023

Request for Information and Expressions of Interest for Sale Of Jet Turbine Electric Generating
Facility Assets.

RFP for Inspection, Maintenance and Repairs at Maxim Road Railroad Crossing in Hartford.
Request for Quotes (or other public solicitations if warranted, or use of DAS state contracts if
possible) for various building and facility services at the South Meadows site including custodial
office cleaning, grounds maintenance, HVAC maintenance, on-call electrical work, on-call
plumbing work, on-call fencing work, and/or any other facilities or grounds work deemed
necessary as NAES contract ends.

RFP/B/Q which MIRA may issue in FY2023 or FY2024

Solicitations if/as necessary to support decommissioning MIRA’s resource recovery facility.
Solicitations as necessary to provide for the sale, scrap or disposal of surplus MIRA assets.
Solicitations if/as necessary to support energy conservation and electrical use reduction efforts
at MIRA’s closed resource recovery facility.
RFQ for Economic Advisory Services Agreements (agreements expired February 28, 2022).
MIRA working with Contractor for Transportation and Disposal of Ash Residue from the CSWS
Resource Recovery Facility to plan for delivery of ash residue removed during decommissioning
of the facility (existing Agreement for Transportation and Disposal of Ash Residue from the
CSWS Resource Recovery Facility expires June 30, 2024).
Solicitations if/as necessary to support planning related to:

o Future of MIRA facilities at 211 and 171 Murphy Road

o Decommissioning of Jet Turbine Facility after June 30, 2023

o Other MIRA-owned properties (e.g. extension period of agreement to lease MIRA-

owned property adjacent to Shelton Landfill expires April 30, 2023)

Requests for information or related solicitations to provide pathway for developers to
communicate partnership opportunities and planning-level needs to MIRA’s Board of Directors.
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FISCAL YEAR 2023 LEGAL REQUEST FOR SERVICES

FOR PERIOD ENDING 03/31/23

ICohn Birnbaum & Shea

[South Meadows Exit Strateuy

PO#15237] §

rton

NPDES Permitting Suppo

Melik & Porter

Halloran & Sage GC - Authority Buduet PO#15218| $ 25.000 $ 25,000 - 21506 | § (22,0000 § 24.506
PO#15350| § 25.000 3 25.000 - $ 25.000
PO#15474| $ 25.000 3 16.660 40.766 3 57426
Property Division PO# 15365] 5,000 I 3 236 $ 236
CSWs PO#15233] § 25.000 | S 4,632 s s (5.000) 3 (369)
S -
$ =
NAES - CSWS Legal Reserve PO#15228] § 50,000 BN'5 39.442 : 4602 |8 (5.000[ $ 39.044
3 =
[3 =
3 =
3 =
Landfill Division 3 -
MidCT $ =
Kainen. Escalera & McHale Employment PO#15149| $§ 20,000
|Employment - CSWS Legal Reserve PO#15323| § 50,000
Employment PO#15367| § 50.000
Fnpi cual Resery PO Pending| S 25,000

Start new year:

Cohn Bimmbaurn Shea 10,000.00
Halloran & Sage 330,000.00
Kainen 30.000.00
CSWS Legal Reserve-NAES 200.000,00

3 370.000.00
7/13/22 BOD Meeting Cohn increase  $ 15.000.00
10/12:22 BOD Meeting-H&S increase  $ 100,000.00
10/12/22 BOD Meeting-Kainen increas_$ 100.000 00

5 785.000.00




