
MATERIALS INNOVATION AND RECYCLING AUTHORITY  

 

 

          December 14, 2022 

 

  

  A Regular meeting of the Board of Directors of the Materials Innovation and Recycling 

Authority Board of Directors was held via Zoom on Wednesday, December 14, 2022.  Present 

via audio or video conferencing were: 

 

 Appointed Directors:        

   

Chairman Stein 

Vice Chairman Jim Hayden 

Carl Fortuna, Jr. 

Bert Hunter 

Susan Weisselberg 

Ed Mone (arrived 9:35) 

Leonard Assard 

Dave Steuber 

Rich Soderman 

          

   

Present from MIRA:  

 

                       Tom Kirk, President 

  Mark Daley, Chief Financial Officer 

  Laurie Hunt, Director of Legal Services  

  Peter Egan, Director of Operations and Environmental Affairs 

  Tom Gaffey, Director of Recycling and Enforcement 

  Cheryl Kaminsky, Manager of Accounting and Financial Reporting 

Roger Guzowski, Manager of Contracts and Procurement 

Dave Bodendorf, Senior Environmental Engineer 

Chris Shepard, Environmental Compliance Manager 

 

   

Others Present:  

 

Ann Catino, Halloran & Sage 

  

 

 

                          Chairman Stein called the meeting officially to order at 9:32 a.m. and said that a 

quorum was present.  

  



PUBLIC PORTION 

Chairman Stein said the agenda allowed for a public portion in which the Board would 

accept written testimony and allow individuals to speak for a limit of three minutes. As there 

were no members of the public who wished to address the Board, Chairman Stein proceeded 

with the meeting. 

 

 

1. APPROVAL OF THE MINUTES OF THE OCTOBER 12, 2022 REGULAR 

BOARD MEETING 

Chairman Stein requested a motion to accept the minutes of the November 9, 2022 Board 

meeting. The motion to approve the minutes was made by Director Soderman and seconded by 

Director Hunter. 

The motion previously made and seconded was approved by roll call vote as follows:   

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Jim Hayden X   

Carl Fortuna X   

Bert Hunter     X   

Sue Weisselberg X   

Ed Mone    

Leonard Assard         X 

Dave Steuber X   

Rich Soderman X   

    

Ad Hoc Members Aye Nay Abstain 

    

    

  



 

 

2. RESOLUTION REGARDING LANDFILL DIVISION OPERATING STIF 

 

Chairman Stein requested a motion to approve the foregoing resolution. The motion was 

made by Director Soderman and seconded by Director Hunter. 

 

 

WHEREAS, The Materials Innovation and Recycling Authority (Authority) has previously 

authorized establishment of a Landfill Division Operating Account within the Bank of America 

(“Landfill Account”); and 

WHEREAS, The Authority desires to maximize its interest earnings on funds held with the 

State Treasurer’s Short Term Investment Fund (“STIF”). 

NOW THEREFORE, be it 

RESOLVED:  That management is hereby authorized to establish a Landfill Division Operating 

Fund within the STIF. 

 

FURTHER RESOLVED:  That management is hereby authorized to transfer all monies held 

with the existing Landfill Account into such Landfill Division Operating STIF. 

 

FURTHER RESOLVED:  That management is hereby authorized to subsequently close the 

existing Landfill Account 

 

Mr. Daley said that this item is intended to take full advantage of the vastly improved interest 

rates being earned in the Treasure’s Short Term Investment Fund.  Interest earnings in the STIF 

are up over 3.5% while they were just a fraction of a percent about a year ago.  We presently 

have a Bank of America operating account for the Landfill Division as it was originally set up a 

number of years ago.  With this authorization we will close the Bank of America account and 

transfer those funds (approximately $2.2 million) to a newly established STIF account.  Mr. 

Daley added that when we get to the discussion of Fiscal Year 2024 budgets later in the meeting, 

we will see that this allows us to budget $82,500 in interest income for the landfill Division.  

 

 

The motion previously made and seconded was approved by roll call vote as follows:   

 

Directors Aye Nay Abstain 

Chairman Stein      X     

Vice Chairman Hayden      X   



Lenard Assard      X   

Carl Fortuna (not present)      X   

Bert Hunter (not present)      X   

Ed Mone      X   

Richard Soderman      X   

Dave Steuber      X   

Sue Weisselberg      X   

Ad Hoc Members    

    

  

 

 

3. RESOLUTION REGARDING AUTHORITY GENERAL FUND STIF 

Chairman Stein requested a motion to approve the foregoing resolution. The motion was 

made by Director Hunter and seconded by Director Soderman. 

WHEREAS, The Materials Innovation and Recycling Authority (Authority) has previously 

authorized establishment of an Authority General Fund Checking Account within the Bank of 

America (“Authority Account”); and 

WHEREAS, The Authority desires to maximize its interest earnings on funds held with the 

State Treasurer’s Short Term Investment Fund (“STIF”). 

NOW THEREFORE, be it 

RESOLVED:  That management is hereby authorized to establish an Authority General Fund 

within the STIF. 

 

FURTHER RESOLVED:  That management is hereby authorized to transfer such portion of 

the monies held with the existing Authority Account into such Authority General Fund STIF as 

is necessary to maintain an Authority Account balance of two hundred thousand dollars 

($200,000). 

 

FURTHER RESOLVED:  That management shall continue use of such Authority Account for 

payment of Authority expenses in accordance with procedures heretofore authorized by this 

Board. 



 

Mr. Daley said that this is the second item needed to take full advantage of the interest rates 

now being earned in the Treasure’s Short Term Investment Fund.  We presently have a Bank of 

America operating account for the Authority General Fund through which we pay all Authority 

expenses.  With the consolidation that the Authority is going through, Management is 

comfortable reducing the minimum balance of this account to $200,000.  We will establish a new 

Authority General Fund STIF account and transfer the amount exceeding $200,000 in Bank of 

America to it.  We will do this with our next monthly reconciliation of the Bank of America 

General Fund and anticipate transferring approximately $600,000 to the new STIF.  Management 

estimates that this action, combined with the new Landfill STIF, will increase Authority interest 

earning by a total of approximately $100,000 

The motion previously made and seconded was approved by roll call vote as follows:   

 

Directors Aye Nay Abstain 

Chairman Stein       X     

Vice Chairman Hayden      X   

Lenard Assard      X   

Carl Fortuna      X   

Bert Hunter      X   

Ed Mone      X   

Richard Soderman      X   

Dave Steuber      X   

Sue Weisselberg      X   

Ad Hoc Members    

    

  

 

4. REVIEW OF DRAFT FY2024 AUTHORITY, PROPERTY, AND LANDFILL 

DIVISION OPERATING BUDGET PROPOSALS  

 

Mr. Daley said that last week at the Finance Committee meeting we reviewed draft FY 2024 

budgets for the Authority Budget, Property Division budget and Landfill Division budget. 



 

This was for purposes of receiving initial feedback which was subsequently incorporated in 

the presentation file sent to the full Board. 

At this stage we are on schedule with the budget development after addressing MIRA’s 

consolidation and interim mission, the office relocation, modifications to budget structures and 

bringing Roger Guzowski on board and up to speed as the new lead person for budget 

development.   

I appreciate Roger’s hard work in pulling this together and also the contributions mostly from 

Dave Bodendorf, Chris Sheppard, Chris May and Cheryl Kaminsky.   

I will provide a high level review of the proposed budgets and the team will respond to 

feedback and questions as appropriate.   

No votes are planned on these three initial budgets at this stage.   

In January we will have a draft of the CSWS budget and would anticipate remaining within 

the new opt out levels of the MSA Amendment.   

And we will do this without any further transfers into the Tip Fee Stabilization Fund from 

Property Division income or reserves. 

I will go ahead and share the power point presentation distributed to the Board, summarize 

how budgets were restructured to reflect the Authority’s consolidation and interim mission, and 

the revenue and expenditure estimates associated with each draft budget proposal, and we can 

answer questions and accept any feedback. 

 

 

5. CHAIRMAN’S AND PRESIDENT’S REPORT 

 

Chairman Stein noted that he has submitted his resignation from the board, effective the end 

of January.  He has also made a recommendation for the appointment of another board member. 

 

President Kirk discussed the monthly and year to date financial and operation reports through 

October 2022.  He noted that our ongoing shortfall in deliveries was partly offset by electric 

revenues and interest on reserves.  He said that MIRA’s enforcement team continues in its efforts 

to enforce MIRA’s contractual and statutory rights and stem diversion of waste deliveries away 

from the CSWS, and town leaders have been fully cooperative.  He said that there is a meeting 

scheduled later this week with Essex area towns to discuss alternatives to MIRA’s continued 

operation of the Essex transfer station through 2027.  Decommissioning of the Facility is 

proceeding; we are currently responding to questions raised by DEEP about our plan. 

 

President Kirk said that PURA has opened a docket to examine waste-to-energy pricing and 

contracting mechanisms. He said that Mr. Daley has developed a response to PURA’s questions, 

identifying the challenges and hurdles to developing W-T-E here in Connecticut, which we 



intend to submit prior to the deadline next Monday.  Mr. Daley presented an outline of MIRA’s 

proposed response. 

. 

 

6. RESOLUTION REGARDING THE FY2023 ANNUAL PLAN OF OPERATIONS 

Chairman Stein requested a motion to approve the foregoing resolution. The motion was 

made by Director Hunter and seconded by Director Assard. 

RESOLVED:  That the Board of Directors hereby authorizes MIRA management to submit the 

Annual Plan of Operations for FY2023 to the Connecticut Department of Energy and 

Environmental Protection, substantially as discussed and presented at this meeting. 

Director Weisselberg suggested that Section 5 of the Plan, entitled Summary of Activity 

Undertaken During Fiscal Year 2022, and Planned Activity for Fiscal Year 2023, be moved to 

the front of the document and be called Section 1, so that it precedes the four budgets that are 

presented in the other sections.  Director Weisselberg also suggested that the dates that each of 

the budget resolutions were passed by the Board of Directors be stated at the beginning of each 

of the applicable sections.  There was concurrence by the directors that these two changes were 

appropriate, and Mr. Kirk confirmed that these changes would be made prior to submitting the 

Plan to DEEP.   

Chairman Stein asked if the term “draft” had been removed from several of the budget 

resolutions presented in the Plan as he had requested prior to the meeting.  Mr. Egan stated that 

that this had been done. 

The motion previously made and seconded was approved by roll call vote as follows:   

 

Directors Aye Nay Abstain 

Chairman Stein       X     

Vice Chairman Hayden      X   

Lenard Assard      X   

Carl Fortuna       X   

Bert Hunter       X   

Ed Mone      X   

Richard Soderman      X   

Dave Steuber      X   



Sue Weisselberg      X   

Ad Hoc Members    

    

 

  

7. EXECUTIVE SESSION 

Chairman Stein requested a motion to go into Executive Session to consider action by the 

Authority to enforce legal rights regarding municipal flow control obligations under its MSAs.  

Chairman Stein confirmed that in addition to the directors, Tom Kirk, Pete Egan, Laurie Hunt, 

Mark Daley, Tom Gaffey and Ann Catino should attend the Executive Session.   

 

The motion was made by Director Mone and seconded by Director Soderman.   

 

The motion previously made and seconded was approved by roll call vote as follows.  

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Jim Hayden X   

Carl Fortuna  X   

Bert Hunter    X   

Sue Weisselberg X   

Ed Mone X   

Leonard Assard X   

Dave Steuber X   

Rich Soderman X   

    

Ad Hoc Members Aye Nay Abstain 



    

    

 

 

Executive Session began at 10:57 and ended at 11:06. 

 

   

8. ADJOURNMENT 

 

 Chairman Stein noted that no votes were taken in Executive Session and adjourned the 

meeting at 11:06 a.m. 

 

 

 


