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A Regular Meeting of the Finance Committee of the Materials Innovation and 

Recycling Authority was held on June 1, 2022. Present via video or audio conferencing  

were: 
 

 

 

Members Present: 

Bert Hunter 

Jim Hayden 

Susan Weisselberg 

Carl Fortuna 

 
 

MIRA Staff Present: 
Tom Kirk, President 
Mark Daley, Chief Financial Officer  
Peter Egan, Director of Operations & Environmental            

Affairs 

Cheryl Kaminsky, Manager of Accounting & 

Financial Reporting  

Tina Mateo, Asst. Director of Budget & Cash Mgmt. 

Tom Gaffey, Director of Recycling and Enforcement 

Dave Bodendorf, Senior Environmental Engineer 

       Roger Guzowski, Contract and Procurement Manager 

 

 

 
PUBLIC COMMENT 

 

 
Committee Chairman Hunter called the meeting to order at 9:31 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 
1. Approval of the Minutes of the May 4, 2022 Finance Committee Meeting. 

 

Committee Chairman Hunter requested a motion to accept the minutes of the May 4, 

2022 Finance Committee meeting. The motion to approve the minutes was made by Director 

Weisselberg and seconded by Director Fortuna. 

 

The motion to accept the minutes was unanimously approved. 



 

 
2. Discussion of Insurance Renewals 

 

 Mr. Daley reminded the Directors that our Property/Casualty/Crime and Fiduciary 

Policies renew July 1
st 

, and that our team from Brown & Brown reviewed their marketing efforts 

with the Committee at the May 4
th

 Committee meeting.  Mr. Daley provided an update of the 

renewals’ status and cost.  He said that, since the May meeting, Beecher has secured quotes and 

provided recommendations for all policies other than excess liability which is pending a final 

premium quote from the recommended carrier.  He noted that the total premium is about 

$400,000 including an estimate for our excess liability still being finalized – which is about 

$160,000 lower than the combined budgets for insurance for FY23.  He said that this item will go 

to the Board’s June meeting for approval to bind these coverages. 

 

 

 

3. Draft Board Resolution Regarding Funding of Contractor Severance Program 

Established for Resource Recovery Facility Shut Down. 

 
  

Committee Chairman Hunter requested a motion to approve the foregoing resolution. The 

motion was made by Director Hayden and seconded by Director Weisselberg.   

 

WHEREAS, at its May 12, 2021 meeting, the Materials lnnovation and Recycling 

Authority (MIRA) Board of Directors adopted a resolution authorizing the President to 

execute an amendment to the Operation and Maintenance of the Mid Connecticut Resource 

Recovery Facility ("Facility") Agreement between MIRA and NAES which amendment 

established a Contractor Severance Program providing for an orderly shutdown of the 

Facility; and  

 

WHEREAS, such amendment provided that MIRA shall fund such Contractor Severance 

Program first through use of the adopted Budget for the MIRA's fiscal year commencing 

July 1, 2021, second through transfer of surplus funds identified by MIRA within the 

overall Facility or Connecticut Solid Waste System (“CSWS") budget, third through use of 

such reserve funds as may subsequently be established by MIRA for such purpose and 

fourth through any such Budget, Facility or CSWS budgets as may subsequently be 

adopted for MIRA's fiscal year commencing July 1, 2022; and  

 

WHEREAS, at its May 11, 2022 Board of Directors meeting, MIRA adopted a Modified 

Program of Operations and CSWS Operating Budget for MIRA's fiscal year commencing 

July 1, 2022 which program anticipates an orderly shutdown of the Facility on or before 

July 31, 2022, including relevant Contractor employee separations, and which budget funds 

a Transition Contingency Reserve of $3,565,000 to provide for such Facilíty shut down 

expenses subject to Board approval; and  

 

WHEREAS, Management now desires to designate such Transition Contingency Reserve 

as the fund through which Contractor Severance Program costs estimated at two million 

dollars for the fiscal year commencing July 1, 2022 for the Facility will be paid;  

 

NOW THEREFORE, be it RESOLVED: That this Board hereby approves use of the 

Transition Contingency Reserve to fund the NAES Contractor Severance Program 



associated with the Facility. 

 

 

 Mr. Daley reminded the Committee that MIRA executed an amendment to the NAES 

O&M Agreement last year, establishing a Contractor Severance Program in anticipation of 

shutting the plant down.  The amendment outlined alternative funding sources for the program 

depending on when employee separations occurred, which included FY22 budget surpluses, FY23 

budgets or approved resources.  He said that we now know that employee separations will occur 

in FY23 and need to establish the funding source.  This was one of the reasons for including the 

Transition Contingency Reserve in the FY23  Modified Program Budge,t so we are requesting 

distribution of this reserve for this purpose. 

 

 

Director Hayden made a Motion to Amend the final paragraph of the resolution to 

read: 

 

 

NOW THEREFORE, be it RESOLVED: That this Board hereby approves the 

designation and use of the Transition Contingency Reserve through the CSWS 

Major Maintenance Fund to fund the NAES Contractor Severance Program 

associated with the Facility. 

 

 

Director Weisselberg seconded the Motion to Amend, which was unanimously 

approved. 

 

 

The resolution previously moved and seconded was approved as amended. 

 

 

4. Informational 

 

Mr. Daley reviewed the Board of Director’s Financial Report for the period ending April 

30, 2022 with the Committee, and noted the following: 

  

 The Authority Budget for Personnel and Non Personnel Services is presently $354,000 

(13%) under budget year to date. 

 The Property Division generated $857,000 in operating revenue in April, which was 4.7% 

above budget. 

 Operating Expenses were 38.5% below budget in April. 

 Year to date Property Division income stands at $7.3 million which is 20% above budget. 

 There will be several jet fuel purchases reported for May and June which will affect the 

savings presently shown in accrued expenditures.  

 These purchases will total approximately $328,000 for May and June. 

 The CSWS generated $6.3 million in operating revenue in April, which was 39% above 

budget (which included our 4
th
 quarter REC sales). 



 Year to date Operating Revenue is 11% above budget. 

 CSWS Operating Expenses were 12% under budget in April and are 15% under budget 

year to date. 

 Year to date CSWS Operating Income stands at $12.1 million, which is substantially 

above budget. 

 We received 43,053 tons of waste in April (11% above budget) and generated 22.8 million 

kilowatt hours of energy (7.4% above budget). 

 Our average energy price for hedged and wholesale energy was 5.85 cents / kilowatt hour 

(208% above budget). 

 There are a couple of things to highlight on the cash flow statement: 

o We have reached the authorized cap ($7.17 million) on distribution of Property 

Division receipts to the Tip Fee Stabilization Fund, so there will be distribution to 

the General Fund over the next several months.  

o We set up the Decommission Reserve in the Treasures STIF. 

 

 

 

Committee Chairman Hunter adjourned the meeting at 9:57 a.m. 

 

 

 

 


