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A Regular Meeting of the Finance Committee of the Materials Innovation and 

Recycling Authority was held on December 1, 2021. Present via video or audio conferencing 

were: 
 

 

 

Members Present: 

Bert Hunter 

Jim Hayden 

Susan Weisselberg 

Suzette DeBeatham-Brown (joined 9:42) 
 

MIRA Staff Present: 
Tom Kirk, President 
 Mark Daley, Chief Financial Officer 
 Laurie Hunt, Director of Legal Services 
Peter Egan, Director of Operations & Environmental            

Affairs 

Cheryl Kaminsky, Manager of Accounting & 

Financial Reporting  

Tina Mateo, Asst. Director of Budget & Cash Mgmt. 

Tom Gaffey, Director of Recycling and Enforcement 

 

 

 

 
PUBLIC COMMENT 

 

 
Committee Chairman Hunter called the meeting to order at 9:33 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 
1. Approval of the Minutes of the November 3, 2021 Finance Committee Meeting. 



 

 

Committee Chairman Hunter requested a motion to accept the minutes of the November 3, 

2021 Finance Committee meeting. The motion to approve the minutes was made by Director 

Weisselberg and seconded by Director Hayden. 

 

The motion to accept the minutes was approved. 

 

 

 
2. Informational 

 
Mr. Daley reviewed the Board of Director’s Financial Report for the period ending 

October 31, 2021 with the Committee. The Authority Budget for personnel and non-personnel 

services is presently $21,000 or 1.9% below budget year to date. Deficits reported over the last 

three months are now fully overcome and we expect a surplus to remain through year end. 

 
The Property Division generated $0.89 million in operating revenue for the month of 

October 2021 which was 8.4% above budget. Year-to-date revenue is 9.1% above budget. 

Property Division expenses were 41% under budget in October 2021 and are 1.8% under budget 

year-to-date. Property Division income is 13.5% above budget year to date.  

 

The CSWS generated $6.4 million in operating revenue in October, which was 31% above 

budget.  All revenue categories are in surplus except member town waste deliveries, and MIRA 

sold 2nd quarter Class II recs. Operating expenses were 19.6% under budget in October 2021 

and are 10.9% under budget year to date. Actual CSWS income is presently $4.4 million above 

budget year to date.  

 

The CSWS received 44,139 tons of waste in October, which was 7.3% above budget, with 

surplus non-participating waste more than offsetting shortfalls in member town deliveries. 

 

Mr. Daley said that we generated 24.4 million kwh of energy in October 2021, 

which was 10.3% above budget. The recycling transfer operation remains strong relative to 

budget due to favorable adjustment to the base operating charge. The base operating charge was 

adjusted down from $85.00 to $2.36 per ton based on commodity prices. 

 
In terms of cash flow, Property Division cash receipts were sufficient to transfer 

$579,000 to the Tip Fee Stabilization Fund, which was drawn by CSWS in support of its budget 

operating expenses and Major Maintenance Fund requirements. 

 

 
3. Executive Session. 

 



Committee Chairman Hunter requested a motion to go into Executive Session to discuss 

Pending RFPs and Feasibility Estimates and Evaluations relative to prospective public supply 

contracts, including MIRA RFP’s and prospective contracts for Connecticut Solid Waste 

System transfer facilities, transportation and disposal of acceptable solid waste at alternate 

disposal facilities and operation of MIRA’s Jets and the potential impact of same upon MIRA 

FY 23 operating and capital budgets and its Municipal Service Agreements. 

 
The motion was made by Director Hayden, seconded by Director Weisselberg, and 

unanimously approved. Committee Chairman Hunter asked Mr. Kirk, Mr. Daley, Mr. Egan, 

Ms. Hunt, and Mr. Gaffey to participate in the discussion. 

 
ADJOURNMENT 

 
Executive Session began at 9:40 and ended at 11:04.  Committee Chairman Hunter 

noted that no votes were taken in Executive Session and declared the meeting adjourned. 


