
 

   
 

 

MEMORANDUM 
 

TO:  MIRA OS & HR Committee    
 

FROM: Jim Hayden, OS & HR Committee Chairperson 
 

DATE: July 6, 2021  
 

RE:  Notice of OS & HR Committee Special Meeting 
 

 

There will be a Special Meeting of the Organizational Synergy and Human Resources Committee of the 

Materials Innovation and Recycling Authority (MIRA) Board of Directors on Monday, July 12, 2021 at 

12:00 noon. Members of the public may attend the meeting in person (mask required) in the Board 

Room at 200 Corporate Place, Suite 202, Rocky Hill CT. 06067 or telephonically by calling (929) 205- 

6099, entering meeting ID 897 2776 8466#, and then entering the password  935113# when prompted. 

 

The purpose of the meeting will be the following matters:  

I. Pledge of Allegiance. 

 

II. Public Comment (3 minutes per speaker). 

 

III. Executive Session to discuss personnel employment matters, including re-hiring 

of the former Director of Operations and Environmental Affairs.  

 

IV. Resolution Approving Filling the Director of Operations and Environmental 

Affairs Position (Attachment 1).                                             . 

 

 

 

If you will be unable to attend, please notify Laurie Hunt (lhunt@ctmira.org) immediately.  

  

 

cc: Don Stein, Chairman Tom Kirk, President Mark Daley, CFO 

 Laurie Hunt, Esq. John Clark Peter Egan 
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ATTACHMENT 1 
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RESOLUTION APPROVING FILLING THE DIRECTOR OF OPERATIONS AND 

ENVIRONMENTAL AFFAIRS POSITION 

 

 

WHEREAS, The Materials Innovation and Recycling Authority (the “Authority”) has previously 

adopted a Hiring, Compensation, Promotion and Dismissal Procedure (“Procedure”); and 

 

WHEREAS, such Procedure requires the President to obtain the approval of the Directors, by a 

majority vote, prior to filling the following senior management positions, including Director of 

Operations and Director of Environmental Affairs; and 

  

WHEREAS, such Procedure generally provides for the posting and advertising of positions to be 

filled, and for deviations to such procedure to be subject to approval by a majority of the voting 

members of the Directors present at a scheduled meeting; and 

 

WHEREAS, John Clark, MIRA’s Director of Operations and Environmental Affairs, is leaving, 

effective on or about July 16, 2021, and his pending departure warrants expedited hiring of an 

experienced and qualified candidate; and 

 

WHEREAS, Mr. Egan was employed by the Authority in various senior level positions since 2001, 

including as Director of Environmental Affairs since 2001 and as Director of Operations and 

Environmental Affairs since 2011, and has unduplicated and irreplaceable institutional knowledge of 

those aspects of the Authority’s business, and has remained actively involved in MIRA’s affairs as a 

consultant since his departure last winter; and 

 

WHEREAS, the Board and management have determined that it is advisable to promptly fill the 

vacant Director of Operations and Environmental Affairs position, and that, based on Mr. Egan’s 

prior tenure and performance in that role, he is a highly qualified candidate; and 

  

WHEREAS, Mr. Egan has expressed interest in returning to his prior position with the Authority; 

and 

 

WHEREAS, the Authority anticipates suspending waste combustion at the South Meadows 

Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System 

to a transfer operation no later than June 30, 2022, to be followed by decommissioning and an 

undetermined level of other potential activities after June 30, 2022, for which the Authority 

anticipates it will require the services of a Director of Operations and Environmental Affairs; 
  

NOW, THEREFORE, it is  

 

RESOLVED: That the President is authorized to offer Peter Egan the position of Director of 

Operations and Environmental Affairs, at his prior salary and benefits, specifically including 

retention of his prior seniority, waiver of the waiting period for 401(k) participation, and applicable 

leave time consistent with his cumulative years of service; and 
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FURTHER RESOLVED:  RESOLVED:  That the President is hereby authorized to enter into a 

new employment agreement with Mr. Egan, substantially on the terms and with the provisions 

discussed at this meeting.  

 


