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Finance Committee 

July 7, 2021 

Regular Telephonic Minutes 

 

 

A Regular Meeting of the Finance Committee of the Materials Innovation and Recycling 

Authority was held on July 7, 2021.  Present via video or audio conferencing were: 

 

 

 

 Members Present:   

Scott Shanley 

Jim Hayden 

Susan Weisselberg 

Bert Hunter 

Carl Fortuna 

       

          

MIRA Staff Present:    

     Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services 

John Clark, Director of Operations and Environmental 

Affairs 

Jeff Duvall, Director of Budgets and Forecasting 

Cheryl Kaminsky, Manager of Accounting & Financial 

Reporting 

Thomas Edstrom, Risk Manager 

Peter Egan, Consultant 

 

 

 

  

PUBLIC COMMENT  

 

 

 Committee Chairman Shanley called the meeting to order at 9:34 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 

1. Approval of the Minutes of the June 2, 2021 Finance Committee Meeting. 

 

 

Committee Chairman Shanley requested a motion to accept the minutes of the June 2, 

2021 Finance Committee meeting. The motion to approve the minutes was made by Director 

Weisselberg and seconded by Director Hayden.   
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The motion to accept the minutes was approved. 

 

 

2. Informational 

  

Mr. Daley reviewed the Board of Director’s Financial Report for period ending May 31, 

2021 with the Committee. 

 

Mr. Daley said the Authority budget for personnel and non-personnel services is 10.5% or 

$298,000 under budget year-to-date.   

 

The Property Division generated $725,000 in operating income in the month of May 2021, 

which was 18% above budget.  Year-to-date Property Division income is 8.5% or $607,000 

above budget.   

 

CSWS generated $4.42 million in operating revenue in the month of May 2021, which 

was 28.7% below budget. There was a steep drop in MSW deliveries across the board in the 

month of May 2021 that drove revenue down.  

 

Mr. Daley informed the Committee that MSW deliveries were 28.8% below budget, 

Energy production was on budget and MSW inventories were reduced.  CSWS operating 

expenses were 17.0% below budget. Year-to-date CSWS operating income stands at $5.58 

million, which is 41% below budget. After distributions of income, the CSWS deficit funded 

through use of the Tip Fee Stabilization Fund is $366,000 (7% above budget). 

 

Mr. Daley said the month of May 2021 represents the first reporting period under the 

MRR contract to conduct recycling transfer operations. There is no recycling revenue under the 

MRR contract. Recycling facility revenue shown for May is the final determination of FCR 

residue and acquisition of baled commodities left over at FCR contract termination. The MRR 

operating expenses are reported in CSWS expenditure under the line called “Recycling Facility”. 

May expenses included $222,000 base operating charge, transportation of $71,000, Management 

Fee of $50,000, and contamination and other charges of $2000, for a total of $345,000. 

 

Mr. Daley said this is better than expected because commodity prices have risen, resulting 

in a favorable adjustment to the base operating change. This is known as the ACR adjustment 

which was approximately $30 per ton favorable to MIRA.  

 

In terms of cash flow, Property Division receipts were sufficient to transfer $567,464 to 

the Tip Fee Stabilization Fund. CSWS drew $709,906 from the Fund in support of its operating 

and major maintenance accounts.  
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Mr. Daley said there are a few additional items to bring up under informational reports.  

 

First is regarding the status of the Fiscal Year 2021 annual independent audit. The audit is 

fully underway and we have fulfilled the auditor’s initial request for information. The auditors 

accompanied MIRA on our June 30, 2021 spare parts inventory at the plant. They also 

accompanied MIRA on our NAES paid vendor audit on June 30, 2021. We have provided 

estimates and received guidance on recording potential contractor and MIRA severance liability. 

Actual audit of year-end financials will be undertaken during the last week in July 2021 or first 

week of August.  At that time we will proceed with writing Managements Discussion & Analysis 

and the audit report, with board approval needed in September. The CAFR will be completed at 

the end of December 2021.  

 

Second additional item is that we have formally communicated the Fiscal Year 2022 

budget to NAES. In doing so, we reiterated that this is last year of combustion and directed no 

commitments be made to vendors beyond June 30, 2021. MIRA also directed that positions to be 

filled at the plant by NAES must receive MIRA prior approval.  

 

Finally, we did bind the remaining insurance coverages that have been discussed over the 

last couple of meetings. Mr. Daley said the bottom line is that Public Officials coverage was 

restored to $10 million and while the $2 million sublimit on breach of contract could not be 

eliminated but we increased the coverage to $4 million. The exception for class action law suits 

could not be removed and the increase in premium is about $74,000 and is manageable. 

 

Last couple of notes:  Jeff Duval who has been with the company for 15 years will be 

leaving MIRA for a position in Florida; Barbara and Stephanie have achieved 35 years of 

Authority employment… and still counting. 

 

 

3. Executive Session. 
 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

Pending RFPs and Feasibility Estimates and Evaluations relative to prospective public supply 

contracts, including MIRA RFP’s and prospective contracts for Connecticut Solid Waste System 

transfer facilities, transportation and disposal of acceptable solid waste at alternate disposal 

facilities and operation of MIRA’s Jets and the potential impact of same upon MIRA operating 

and capital budgets. 

 

Committee Chairman Shanley asked Mr. Kirk, Mr. Daley, Mr. Clark, Mr. Egan and Ms. 

Hunt to participate in the discussion. The motion was made by Director Weisselberg, seconded 

by Director Hayden, and unanimously approved. 
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ADJOURNMENT 

 

 Executive Session began at 9:53, and ended at 10:32.  Committee Chairman Shanley 

noted that no votes were taken in Executive Session and declared the meeting adjourned. 

         


