

Finance Committee
June 2, 2021
Regular Telephonic Minutes


A Regular Meeting of the Finance Committee of the Materials Innovation and Recycling Authority was held on June 2, 2021.  Present via video or audio conferencing were:



 Members Present:		
Scott Shanley
Jim Hayden
Susan Weisselberg
Bert Hunter
Carl Fortuna
					 
								 
MIRA Staff Present:			
					Mark Daley, Chief Financial Officer
Laurie Hunt, Director of Legal Services
John Clark, Director of Operations and Environmental Affairs
Cheryl Kaminsky, Manager of Accounting & Financial Reporting
Thomas Edstrom, Risk Manager


Others:					Mary Leighton, Beecher Carlson
					Jessica Stapleton, Beecher Carlson


	
PUBLIC COMMENT 


	Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.


1. Approval of the Minutes of the May 5, 2021 Finance Committee Meeting.


Committee Chairman Shanley requested a motion to accept the minutes of the May 5, 2021 Finance Committee meeting. The motion to approve the minutes was made by Director Fortuna and seconded by Director Weisselberg.  

		
The motion to accept the minutes was approved.


2. Insurance Renewals

Committee Chairman Shanley requested a motion to add discussion of MIRA insurance renewals to the agenda.  The motion was made by Director Fortuna, seconded by Director Hayden, and unanimously approved.

Mary Leighton of Beecher Carlson, MIRA’s insurance broker, presented Beecher’s Casualty and Executive Liability Renewal Proposal, walked through it with the Committee, and answered questions regarding coverage limits and costs.


3. Informational
 
Mr. Daley provided the Committee with an update regarding budgetary matters and cash flow status for the period ending April 30, 2021. The Authority Budget for Personnel and Non Personnel service is 10.4% or $279,000 under budget year-to-date. The Property Division generated $673,000 in operating income in the month of April 2021, which was 5.3% above budget. Year-to-date Property Division income is 7.6% above budget. The CSWS generated $5.63 million in accrued revenue in the month of April 2021, which was 3.5% under budget.

	In April 2021, CSWS revenue includes the sale of 4th quarter calendar year 2020 RECs in the amount of $0.76 million. Year-to-date CSWS revenue is 14.3% under budget. CSWS operating expenses were 0.8% under budget in April 2021 and are 10.8% under budget year-to-date. Year-to-date, CSWS generated operating income of $5.29 million, which is 36% under budget. After distributions of income, the CSWS deficit funded by the Tip Fee Stabilization Fund is $422,000, or 7% under budget. 

In terms of Cash Flow, the Property Division generated sufficient receipts to transfer $621,000 to the Tip Fee Stabilization Fund. The CSWS drew $1.08 million out of the fund to support transfers to its operating and major maintenance funds. Of the $1.08 million draw, $462,000 represented application of prepaid tip fees to customer accounts. 


4. Executive Session.

[bookmark: _heading=h.gjdgxs]Committee Chairman Shanley requested a motion to go into Executive Session to discuss Pending RFPs and Feasibility Estimates and Evaluations relative to prospective public supply contracts, including MIRA RFP’s and prospective contracts for Connecticut Solid Waste System transfer facilities, transportation and disposal of acceptable solid waste at alternate disposal facilities and operation of MIRA’s Jets and the potential impact of same upon MIRA operating and capital budgets.

Committee Chairman Shanley asked Mr. Daley, Mr. Clark, and Ms. Hunt to participate in the discussion. The motion was made by Director Hayden, seconded by Director Hunter, and unanimously approved.

ADJOURNMENT

[bookmark: _heading=h.30j0zll] Executive Session began at 10:08, and ended at 10:37.  Committee Chairman Shanley noted that no votes were taken in Executive Session and declared the meeting adjourned.
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