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A Special Telephonic Meeting of the Organizational Synergy & Human Resources 

Committee of the Materials Innovation and Recycling Authority was held on June 8, 2021.  

Present via video or audio conferencing were: 

 

 

Members Present:  Chairman James Hayden  

   Edward Bailey 

   Susan Weisselberg 

      

            

Present from MIRA: Tom Kirk, President  

   Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services 

John Clark, Director of Operations and Environmental Affairs 

      

 

Others Present: Attorney Miguel Escalera 

 

  

.  

PUBLIC COMMENT  

 

 

Committee Chairman Hayden called the meeting to order at 8:32 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 

1. EXECUTIVE SESSION 

 

Committee Chairman Hayden requested a motion to go into Executive Session to discuss 

to discuss personnel employment matters, including the retention of critical skilled employees at 

MIRA and MIRA Facilities. The motion was made by Director Bailey, seconded by Director 

Weisselberg, and unanimously approved.  Committee Chairman Hayden requested that Tom 

Kirk, Mark Daley, John Clark, Laurie Hunt, and Attorney Escalera remain for the Executive 

Session in addition to the Committee members. 

   

The Executive Session commenced at 8:33 a.m. and concluded at 9:04 a.m., and public 

session resumed. Committee Chairman Hayden noted that no votes were taken in Executive 

Session. 

 

 



 

2. RESOLUTION REGARDING MIRA EMPLOYEE RETENTION 

 

Committee Chairman Hayden requested a motion on the above-captioned item. The 

motion was made by Director Bailey and seconded by Director Weisselberg. 

 

 

WHEREAS, MIRA anticipates suspending waste combustion at the South Meadows 

Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste 

System to a transfer operation no later than June 30, 2022, to be followed by Facility 

decommissioning and potential other onsite activities; and 

 

WHEREAS, as the transition to transfer operations progresses, MIRA fears an 

increasing number of voluntary employee departures, and is concerned about its ability to 

retain key personnel necessary to properly oversee and manage the remaining operation, 

decommissioning of the Facility and potential other onsite activities; and 
 

WHEREAS, MIRA provides all employees whose employment is terminated without 

cause with three-months’ working notice (“Working Notice”) and the opportunity to 

receive a minimum of ten and maximum of sixteen weeks of separation pay and an 

equivalent payment of the fixed non elective five percent employer’s 401K retirement 

plan contribution, as approved by the MIRA Board of Directors at its December 20, 2012 

Regular Meeting and set forth in the Employee Handbook (“Separation Payments”) 

together with additional payment of health and / or dental premiums under COBRA as set 

forth in the Employee Handbook; and 

 

WHEREAS, the Board has determined that it is in the best interest of MIRA to retain 

those employees essential to the oversight of current operations, transitioning to transfer 

operations and decommissioning of the Facility; and 

 

WHEREAS, MIRA fears that the promise of Working Notice and Separation Payments, 

while helpful, will be insufficient to retain key personnel; 

 

NOW, THEREFORE, it is 

 

RESOLVED:  That the Board of Directors hereby adopts a budget, hereinafter the 

“MIRA Severance Budget” of two million five hundred and forty thousand dollars 

($2,540,000) for payment of MIRA Severance in accordance with MIRA’s Employee 

Handbook, the employee retention payments authorized below and Employment 

Contracts otherwise authorized by the board of directors, hereinafter collectively the 

“MIRA Severance Program”.  The MIRA Severance Budget shall become effective July 

1, 2021 and remain in effect unless and until modified by this Board.  The MIRA 

Severance Budget shall be used for payment of all salary and benefits due in accordance 

with the MIRA Severance Program excluding such salary and benefits as may accrue 

during a Working Notice period; and 

 



FURTHER RESOLVED:  That the President is authorized to fund such severance 

payments first through use of the Short Term Investment Fund commonly known as 

MIRA’s Severance Fund and having a balance of $2,541,164.96 as of April 30, 2021 as 

shown on the Board of Director’s Financial Report for the Period Ending April 30, 2021; 

and second, only in the event such MIRA Severance Budget and Severance Fund are 

insufficient for payment of such costs, through transfer of surplus funds identified within 

other duly adopted budgets of the Authority, CSWS or Property Division for the then 

current fiscal year pursuant to the President’s existing authority; and third, only in the 

event such MIRA Severance Budget, Severance Fund and identified surplus funds are 

insufficient for payment of such costs, through use of such reserve funds as may 

subsequently be established by this Board of Directors for such purpose; and 

 

FURTHER RESOLVED:  That the following positions are key to MIRA’s 

environmentally sound and fiscally appropriate operations through June 2022 and to 

required activities thereafter: 

 

 Director of Recycling and Enforcement 

 Chief Engineer 

 Manager of Accounting and Financial Reporting 

 Lead General Accountant 

 Environmental Compliance Manager 

 Senior Environmental Engineer 

 Customer Billing Analyst 

 Facilities Manager 

Information Systems Operations Manager 

Contract and Procurement Manager; 

 

and 

 

FURTHER RESOLVED:  That, in addition to Separation Payments, the employees who 

currently hold the above-identified positions shall be eligible for retention payments of up 

to ten additional weeks’ of separation pay together with an equivalent additional payment 

of the fixed non elective five percent employer’s 401K retirement plan contribution, and 

the President is hereby authorized to commit payment thereof to the specified employees, 

provided that they remain employed in good standing through the date of release from 

employment by MIRA.  

 

 

The motion previously made and seconded was unanimously approved. 

 

 

3. RESOLUTION REGARDING NON-RENEWAL OF EMPLOYMENT 

AGREEMENT AND EXECUTION OF NEW AGREEMENT 
 

Committee Chairman Hayden requested a motion on the above-captioned item. The 

motion was made by Director Bailey and seconded by Director Weisselberg. 



 
 

 

WHEREAS, the Authority and Thomas D. Kirk entered into an Amended Employment 

Agreement (the “Employment Agreement”) effective as of July 1, 2005;  

 

WHEREAS, the Employment Agreement provides for an initial three-year term and that 

its initial term automatically renews for successive two-year terms unless the Authority 

provides written notice of non-renewal at least twelve months prior to the end of the term 

or any renewal term;  

 

WHEREAS, the current term of Mr. Kirk’s Employment Agreement expires on June 30, 

2022;  

 

WHEREAS, the Employment Agreement also provides that the Authority may non-

renew the Employment Agreement in its sole discretion by providing written notice of 

non-renewal to Mr. Kirk at least twelve months prior to the end of the term or any 

renewal term;  

 

WHEREAS, if the Authority fails to non-renew Mr. Kirk’s Employment Agreement by 

June 30, 2021 (12 months before the expiration of the current term), the Employment 

Agreement will automatically renew for a two-year term running from June 30, 2022 to 

June 30, 2024; and 

 

WHEREAS, the Authority anticipates suspending waste combustion at the South 

Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut 

Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by 

decommissioning and an undetermined level of other potential activities for which the 

services of an employee of Mr. Kirk’s caliber and experience through Fiscal Year 2024 

may or may not be required or financially prudent; 

 

NOW, THEREFORE, it is 

 

RESOLVED:  That the Chairman is hereby directed to send notice to Mr. Kirk by June 

30, 2021, that the term of the Employment Agreement will expire on June 30, 2022 and 

will not be renewed; and 

 

FURTHER RESOLVED:  That the Chairman is hereby authorized to enter into a new 

employment agreement for post-June 30, 2022 services with Mr. Kirk, substantially on 

the terms and with the provisions discussed at this meeting. 

 

 

The motion previously made and seconded was unanimously approved. 

 

 

 



4. RESOLUTION REGARDING EMPLOYMENT AGREEMENT FOR CHIEF 

FINANCIAL OFFICER 
 

 

Committee Chairman Hayden requested a motion on the above-captioned item. The 

motion was made by Director Bailey and seconded by Director Weisselberg. 

 

 

WHEREAS, the Authority and Mark Daley entered into an Employment Agreement (the 

“Employment Agreement”) effective as of September 4, 2013 for his services as Chief 

Financial Officer; and 

 

WHEREAS, the Authority anticipates suspending waste combustion at the South 

Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut 

Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by 

decommissioning and an undetermined level of other potential activities after June 30, 

2022, for which the Authority anticipates it will require Mr. Daley’s services; 

 

NOW, THEREFORE, it is 

 

RESOLVED:  That the President is hereby authorized to enter into a new employment 

agreement with Mr. Daley for post-June 30, 2022 services, substantially on the terms and 

with the provisions discussed at this meeting. 

 

 

The motion previously made and seconded was unanimously approved. 

 

 

 

5. RESOLUTION REGARDING EMPLOYMENT AGREEMENT FOR DIRECTOR 

OF LEGAL SERVICES 
 

 

Committee Chairman Hayden requested a motion on the above-captioned item. The 

motion was made by Director Bailey and seconded by Director Weisselberg. 

 

 

WHEREAS, the Authority provided Laurie Hunt a letter agreement effective as of 

December 23, 2008, conferring on Attorney Hunt a one-year severance in the event of 

termination of employment without cause; and 

 

WHEREAS, the Authority anticipates suspending waste combustion at the South 

Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut 

Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by 

decommissioning and an undetermined level of other potential activities after June 30, 

2022, for which the Authority anticipates it will require Attorney Hunt’s services; 



 

NOW, THEREFORE, it is 

 

RESOLVED:  That the President is hereby authorized to enter into a new employment 

agreement with Attorney Hunt for post-June 30, 2022 services, substantially on the terms 

and with the provisions discussed at this meeting. 

 

 

The motion previously made and seconded was unanimously approved. 

 

 

 

ADJOURNMENT 

 

 Committee Chairman Hayden requested a motion to adjourn. The motion was 

made by Director Bailey and seconded by Director Weisselberg.  The meeting adjourned at 9:12 

a.m. 

 

 

  

 

 

 


