
 

 

 

 

MEMORANDUM 
 

TO:  MIRA OS & HR Committee    
 

FROM: Jim Hayden, OS & HR Committee Chairperson 
 

DATE: May 6, 2021  
 

RE:  Notice of OS & HR Committee Special Meeting 
 

 

There will be a special meeting of the Organizational Synergy and Human Resources Committee of the 

Materials Innovation and Recycling Authority (MIRA) Board of Directors on Tuesday, May 11, 2021 at 

8:30 a.m.  MIRA offices are presently closed to the public due to the Corona Virus outbreak.  Members 

of the public may attend the meeting telephonically by calling (929) 205- 6099, entering meeting ID 

819 7917 7643#, and then entering the password 499518# when prompted. 

 

The purpose of the meeting will be the following matters:  

I. Pledge of Allegiance. 

 

II. Public Comment (3 minutes per speaker). 

 

III. Executive Session to discuss personnel employment matters, including the 

retention of critical skilled employees at MIRA and MIRA Facilities. 

 

IV. Resolution Regarding the Establishment of a Severance Program for 

NAES Waste-to-Energy and Jets Facility Employees 

 

 

If you will be unable to attend, please notify Laurie Hunt (lhunt@ctmira.org) immediately.  

  

 
 

cc: Don Stein, Chairman Tom Kirk, President Mark Daley, CFO 

 Laurie Hunt, Esq. Peter Egan Thomas Edstrom 

    

 

  



 

Recommended RESOLUTION REGARDING THE ESTABLISHMENT OF A SEVERANCE 
PROGRAM FOR NAES WASTE-TO-ENERGY AND JETS FACILITY EMPLOYEES 

 

 
WHEREAS, MIRA anticipates shutting down the South Meadows Waste-to-Energy Facility (the 
“WTE Facility”) as early as May 15, 2022, and no later than June 30, 2022; and 
 
WHEREAS, MIRA plans to issue RFPs in the coming months that may include the conversion and 
operation of the WTE Facility as a transfer station (the “Transfer Station RFP”), the 
decommissioning of the WTE Facility (the “Decommissioning RFP”), and the most convenient 
and cost effective means of operating and maintaining MIRA’s Jet Turbine Facility (the “Jets 
Facility”) after the WTE Facility shuts down (the “Jets RFP”); and 
 
WHEREAS, NAES may opt to submit proposals for the provision of services pursuant to one or 
more of the MIRA RFPs; and 
 
WHEREAS, in the event that NAES submits one or more such proposals in response to the MIRA 
RFPs, and is selected as the successful proposer(s) by MIRA, MIRA anticipates that the resulting 
agreements will identify the existing NAES personnel to be retained for the performance of 
such work (“Continued Employment”); and 
 
WHEREAS, in the event NAES decides not to submit such proposals in response to the MIRA 
RFPs, or is not selected as the successful proposer by MIRA, MIRA anticipates that the selected 
respondents will be obligated to evaluate their staffing requirements and offer employment to 
appropriately qualified NAES employees (“Alternative Employment”); and   
 
WHEREAS, MIRA proposes to  develop a severance program for NAES employees who are not 
offered Continued Employment or Alternative Employment, or who reject such offers (“Eligible 
Employees”); and 
 
WHEREAS, due to the uncertainty regarding continued employment, it is becoming increasingly 
difficult for NAES to recruit and retain sufficient staff to properly operate and maintain the WTE 
Facility; and 
 
WHEREAS, following discussion with NAES, MIRA believes that the promise of severance for all 
NAES’ employees who remain employed at the WTE Facility until released on MIRA’s 
instructions will be of significant assistance in employee retention; and 
 
WHEREAS, MIRA proposes to fund a severance program for NAES WTE and Jets Facility 
employees who are not offered Continued Employment or Alternative Employment, or who 
reject such offers, which program will be funded by MIRA and administered by  NAES through 



dedicated draw requests as MIRA-directed separations from employment occur under specified 
guidelines;  
 
NOW, THEREFORE, it is 
 
RESOLVED:  That the Board of Directors authorizes the President to contractually commit to 
fund severance payments to all NAES’ onsite full-time employees at the WTE and Jets Facility 
who are not offered Continued Employment or Alternative Employment, or who reject such 
offers; and 
 
FURTHER RESOLVED:  That the President is authorized to fund such severance payments first 
through use of the Fiscal Year 2022 adopted budgets for NAES salary and benefits at the WTE 
and Jets Facility, second through transfer of surplus funds identified within other Fiscal Year 
2022 CSWS or Property Division expenditure budgets pursuant to the President’s existing 
authority, third through use of such reserve funds as may subsequently be established by this 
Board of Directors for such purpose and forth through any such Fiscal Year 2023 budgets as 
may subsequently be adopted by this Board of Directors for such purpose; and 
 
FURTHER RESOLVED:  That such severance program shall comprise a Base Plan available to all 
Eligible Employees and a Retention Plan available to Eligible Employees identified as Key 
Employees; and 
  
FURTHER RESOLVED:  That the Base Plan shall include six week’s wages based on a 40 hour 
work week, plus the employer share of payroll taxes attributed thereto, plus a one-time fixed 
payment equal to the current cost of the employer’s share of the employee’s monthly health 
insurance premiums for 4 months, together with prorated payment of the agreed Fiscal Year 
2022 Employee Incentive Based Compensation based on the number of days employed during 
Fiscal Year 2022 , which shall be administered by NAES and passed through to each employee in 
full excepting only the employer share of payroll taxes; and 
 
FURTHER RESOLVED:  That the Retention Plan shall include up to ten additional weeks’ wages 
based on a 40 hour work week, plus the employer share of payroll taxes attributed thereto, 
which shall be administered by NAES and passed through to each employee in full excepting 
only the employer share of payroll taxes; and 
 
 
FURTHER RESOLVED:  That the President is authorized to execute amendments to the WTE and 
Jets Operation and Maintenance Agreements as may be necessary or desirable, specifying the 
terms and conditions of the WTE and Jets Facility Severance Program as set forth herein, and to 
do all such other things as may be reasonably necessary or desirable to establish and implement 
the WTE and Jets Facility Severance Program, all substantially as presented and discussed at 
this meeting; and 
 



FURTHER RESOLVED:  That MIRA may consider and propose to this Board of Directors the 
subsequent development of a modified severance program if necessary to secure key 
employees for Continued Employment or Alternative Employment. 
  
 
 


