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Finance Committee 

March 3, 2021 

Regular Telephonic Minutes 

 

 

A Regular Meeting of the Finance Committee of the Materials Innovation and Recycling 

Authority was held on March 3, 2021.  Present via video or audio conferencing were: 

 

 

 

 Members Present:   

Scott Shanley 

Carl Fortuna 

Jim Hayden 

Bert Hunter 

       

    

       

MIRA Staff Present:    

     Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services 

Peter Egan, Director of Operations and Environmental 

Affairs 

Cheryl Kaminsky, Manager of Accounting & Financial 

Reporting 

Jeff Duvall, Director of Budgets and Forecasting 

Thomas Gaffey, Director of Recycling & Enforcement 

 

 

  

PUBLIC COMMENT  

 

 

 Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 

1. Approval of the Minutes of the February 10, 2021 Finance Committee Meeting. 

 

 

Committee Chairman Shanley requested a motion to accept the minutes of the January 6, 

2021 Finance Committee meeting. The motion to approve the minutes was made by Director 

Hunter and seconded by Director Fortuna.  Director Hunter said that there is a typo in the last 

line of the second paragraph in the Informational section – the sentence should read “Year-to-
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date Property Division operating income stands at $4.41 million which is $453,000 or 11.5% 

above budget.” 

 

   

The motion to accept the minutes was approved. 

 

 

 

2. Resolution Approving Selection Committee for the Authority’s Independent Auditor 

 

Committee Chairman Shanley requested a motion to approve the foregoing resolution. The 

motion was made by Director Hayden and seconded by Director Hunter.   

 

 

WHEREAS: Section 5.3 of MIRA's Procurement Policies and Procedures specifies that MIRA 

shall solicit proposals at least once every three (3)years for auditing services; and  

 

WHEREAS: MIRA's existing contracts for lndependent Auditing Services expire on March 31, 

2021,; and  

 

WHEREAS: MIRA issued an RFP For lndependent Auditing Services on December 7, 2O20 

and proposals in response to that RFP have been received by MIRA; and  

 

WHEREAS: None of the proposals received in response to this Request For Proposals for 

Auditing Services conflicts with Section 1-127 of the Connecticut General Statutes which states 

that "no quasi-public agency, as defined in section 1-12O, shall contract with the same person, 

firm or corporation to conduct financial audits of such agency for more than six consecutive 

fiscal years of the agency"; and 

 

WHEREAS: Whereas Section 4.5.2 of MIRA's Procurement Policies and Procedures specifies 

that a Board committee of cognizance shall identify person(s) to evaluate the proposals 

submitted in response to requests for proposals concerning the selection of auditors; 

 

 NOW THEREFORE, be it  
 

RESOLVED: That the Finance Committee, as the Board of Directors committee of cognizance, 

upon Management recommendation, identifies Barbara Dillon, Lead General Accountant| and 

Roger Guzowski, Contract and Procurement Manager as the persons to evaluate the proposals 

submitted in response to MIRA's Request For Proposals for lndependent Auditing Services, to be 

assisted as necessary by Cheryl Kaminsky, Manager of Accounting and Financial Recording. 

 

 

Director Hunter made a motion to amend the third WHEREAS clause of the foregoing resolution 

to read: 
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WHEREAS:  MIRA issued an RFP For Independent Auditing Services on December 7, 2O20 

and four proposals in response to that RFP have been received by MIRA; and 

 

 

 Mr. Daley said our current contract with Mahoney Sabol for our annual independent audit 

and CAFR review expired with completion of the Fiscal Year 2020 audit. We solicit these 

services every three years and have contracted twice with Mahoney Sabol. They have served 

MIRA well, but we are statutorily obligated to change firms at least every six years and have run 

up against that obligation. 

 

 Mr. Daley informed the committee that we have been through the RFP process and 

received four proposals. Our Procurement Policy states that the Finance Committee will identify 

the persons to evaluate auditor proposals.  In this resolution we are recommending Barbara 

Dillon (Lead General Accountant) and Roger Guzowski (Procurement Manager) to evaluate the 

proposals; they will be assisted by Cheryl Kaminsky (Manager of Accounting and Financial 

Reporting). 

 

Director Hayden seconded the motion to amend, and it was unanimously approved. 

 

The motion previously made and seconded was approved as amended. 

 

3. Informational 

  

 

Mr. Daley reviewed the informational reports through January 31, 2021 with the Committee. 

Mr. Daley said the Authority Budget for Personnel and Non Personnel services presently has a 

year-to-date favorable variance of 14.5%. The Property Division generated $604,000 in 

operating income in the month of January 2021, which was 3.3% under budget.   

 

Mr. Daley said year-to-date Property Division income is just over $5 million, which is 9.4% 

above budget. CSWS generated $5.89 million in operating revenue in January 2021, which was 

9.8% below budget. Deficits in most categories of revenue were partially offset by the sale of 

third quarter 2020 RECs. Operating expenses for January totaled $4.54 million, which was 7.9% 

under budget. 

 

Mr. Daley added, year-to-date the CSWS has generated $4.27 million in operating income, 

which is 39% under budget. After distributions of income to the improvement and major 

maintenance funds, the CSWS deficit funded by Tip Fee Stabilization is $203,000 over budget.  

  

In terms of cash flow, the Property Division generated sufficient receipts to transfer $535,000 

to the Tip Fee Stabilization Fund in January 2020. The CSWS drew $1.75 million from the Tip 

Fee Stabilization Fund. Note that this draw includes application of prepaid Tip Fees held in the 

Tip Fee Stabilization Fund to customer accounts for January deliveries. There was $1.21 million 

in prepaid Tip Fees applied to customer accounts in January.  
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4. Executive Session. 
 

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

Pending RFPs and Feasibility Estimates and Evaluations relative to prospective public 

supply contracts, including MIRA RFP’s and prospective contracts for Operation, 

Maintenance and Optional Redevelopment of the CSWS Recycling Facility, Brokerage 

of Recycled Commodities from the CSWS Recycling Facility and Transportation, 

Recycling and/or Disposal of CSWS Metals and the potential impact of same upon FY 

2021 and draft FY 2022 CSWS operating and capital budget scenarios. 

 

Committee Chairman Shanley asked Mr. Kirk, Mr. Daley, Mr. Egan, and Ms. Hunt to 

participate in the discussion. The motion to approve was made by Director Hunter, seconded by 

Director Hayden, and unanimously approved.  

 

 

 

ADJOURNMENT 

 

 

 Executive Session began at 9:55, and ended at 10:53.  Committee Chairman Shanley 

noted that no votes were taken in Executive Session and declared the meeting adjourned at 

10:53. 

 

         


