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Finance Committee 

December 9, 2020 

Regular Telephonic Minutes 

 

 

 

 Members Present:   

   

Scott Shanley  

Carl Fortuna  

Jim Hayden  

Susan Weisselberg  

       

    

       

MIRA Staff Present:    

     Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services (on the Telephone) 

Peter Egan, Director of Operations and Environmental 

Affairs (on the Telephone) 

Jeffrey Duvall, Director of Budgets and Forecasting. 

Cheryl Kaminsky, Manager of Accounting & Financial 

Reporting 

Tina Mateo, Assistant Director of Budgets and Cash 

Management.  

Thomas Edstrom, Risk Manager 

 

 

 

 

Public Present: None 

  

 

 

  

PUBLIC COMMENT  

 

 

 

 Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 
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1. Approval of the Minutes of the October 7, 2020, Finance Committee Meeting. 

 

 

Committee Chairman Shanley requested a motion to accept the minutes of the October 7, 

2020 Finance Committee meeting. The motion to approve the minutes was made by Director 

Fortuna and seconded by Director Weisselberg.  

 

   

The motion to accept the minutes was approved. 

 

 

2. Review and Approve resolution increasing the Cap on Fiscal Year 2021 Transfers to 

the CSWS Tip Fee Stabilization Fund. 
 

 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Fortuna. 

 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) Board of 

Directors adopted its Fiscal Year 2021 Property Division Operating and Capital Budget 

(“Property Division Budget”) at its December 11, 2019 meeting; and 

 

 

WHEREAS, The Property Division Budget provided total operating income of $7,792,744 and 

authorized the transfer of $5,000,000 in Property Division receipts to the CSWS Tip Fee 

Stabilization Fund and $2,792,744 in Property Division receipts  to the Property Division 

General Fund (“Authorized Transfers”); and 

 

 

WHEREAS, The Property Division Budget further included a budget for the purchase of jet fuel 

in the amount of $1,008,000; and 

 

 

WHEREAS, As of the transfer of Property Division receipts for the month of November 2020, 

$4,175,883.17 in FY 2021 receipts has been transferred to the CSWS Tip Fee Stabilization Fund 

and the Authority projects to reach such Authorized Transfers to the CSWS Tip Fee Stabilization 

Fund on or before the distribution of receipts for the month of January 2021; and 

 

 

WHEREAS, The CSWS has experienced deficits in FY 2021 budget versus actual operating 

revenue documented in presentation material titled “Covid 19 Related and Other Impacts and 

Adaptations”,  reviewed with the Authority Finance Committee on July 8, 2020 and attached 

hereto; and 
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WHEREAS, such presentation material identified $9.96 million in reduced CSWS operating 

revenue expectations, $5.42 million in corresponding net CSWS operating expense reductions 

implemented administratively by management, and $4.54 million in estimated future actions that 

would require Authority Board approval in the event CSWS economic circumstances did not 

improve by mid-fiscal year; and 

 

 

WHEREAS, such CSWS economic circumstances have not improved; and 

 

 

WHEREAS, The Property Division continues to experience surplus FY 2021 budget versus 

actual operating income. 

 

NOW THEREFORE, be it 

 

RESOLVED:  That Fiscal Year 2021 Property Division Budget for jet fuel is hereby reduced by 

$600,000 to $408,000; and 

 

FURTHER RESOLVED:  That Fiscal Year 2021 Property Division Budget for total operating 

income is increased by $600,000 to $8,392,744; and 

 

FURTHER RESOLVED:  That Fiscal Year 2021 Authorized Transfers of Property Division 

receipts to the CSWS Tip Fee Stabilization Fund are hereby increased by $2,000,000 to 

$7,000,000; and 

 

FURTHER RESOLVED:  That Fiscal Year 2021 Authorized Transfers of Property Division 

receipts to the Property Division General Fund are hereby reduced by $1,400,000 to $1,392,744; 

and 

 

FURTHER RESOLVED:  That all other terms and conditions of the Property Division Budget 

resolution concerning the adopted budgets and distribution of funds remain in full force and 

effect. 

 

Mr. Daley said that this is a follow up to our earlier report on the Fiscal Year 2021 budget 

status and initial steps we took internally to deal with an expected $10 million revenue shortfall 

due to Covid 19 and other budget impacts. 
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Mr. Daley said that we previously implemented expenditure reductions of $5.4 million to 

address this and noted that, if the situation did not change, we would have to take additional 

steps that would require Board approval. 

 

This resolution takes a couple of those steps as we continue to experience revenue 

shortfalls. We are reducing the Jet Fuel budget and increasing budgeted income by $600,000. We 

are increasing the cap on transfers to the Tip Fee Stabilization by $2 million for a total of $7 

million and reducing the transfers to the Property Division General Fund by $1.4 million.  We 

will continue to evaluate expense reductions and if circumstances do not improve, may request 

further board action in the fourth quarter. 

 

Committee Chairman Shanley noted that he had asked for Property Division limits on its 

contributions to the Tip Fee Stabilization Fund several years ago in order to insure the Board of 

Directors had a clear understanding of the amount of subsidy provided by the Property Division. 

He stated that since the Property Division’s capacity revenues are now declining and hence the 

ongoing amount of future subsidy will be declining, that he would recommend removing the cap 

currently place on the Property Division contribution to the Tip Fee Stabilization Fund. The 

Committee discussed Committee Chairman Shanley recommendation and decided that the cap 

on contributions should be removed. The Committee approved the motion previously made and 

seconded with the recommendation that the capping provision be removed and that management 

continues to provide contribution updates in the monthly reports.  

 

 

 

3.  Review and Approve Resolution adopting the Fiscal Year 2022 Property Division 

Operating and Capital Budgets. 
 

 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Weisselberg and seconded by Director Hayden. 

 

 

WHEREAS, The Materials lnnovation and Recycling Authority ("Authority") maintains a 

Property Division for certain revenue producing assets not in service to its Connecticut Solid 

Waste System; and 

 

 

WHEREAS, The Authority has previously established certain reserve funds for the retention, 

transfer and use of its Property Division income consistent with its statutory purposes which 

reserve funds currently include, but are not limited to, a Tip Fee Stabilization Fund intended to 

be drawn upon by the Connecticut Solid Waste System (CSWS) during periods of relatively low 

Non-Disposal Fee Revenue, and subsequently refunded contingent on future CSWS financial 

performance, as a means to mitigate inflationary pressures on CSWS solid waste disposal fees, a 

Property Division improvement Fund, Jets Major Maintenance Fund, MIRA Severance Fund, 

Property Division General Fund and CSWS improvement Fund; and 
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WHEREAS, The Authority annually adopts a Property Division Operating and Capital Budget 

and directs the distribution of its Property Division income to such funds in support of CSWS 

and Property Division operations and its other organizational needs; and 

 

 

WHEREAS, The Authority anticipates that declining CSWS Non Disposal Fee Revenue, the 

operational performance of the CSWS Resource Recovery Facility and required transition to a 

new operating agreement for the CSWS Recycling Facility will continue to put added pressure 

on CSWS tip fees in connection with the development of its Fiscal Year 2O22 operating and 

capital budgets necessitating additional contributions to the CSWS Tip Fee Stabilization Fund. 

 

 

NOW THEREFORE, be it 

 

 

RESOLVED: That the Fiscal Year 2022 Materials lnnovation and Recycling Authority 

Operating and Capital Budgets for the Property Division attached hereto as Exhibit A be adopted 

substantially in the form as presented in Exhibit B attached hereto and discussed at this meeting; 

and 

 

 

FURTHER RESOLVED: That effective with the disbursement of receipts for the period ending 

July 31, 2021 and continuing through and including the disbursement of receipts for the period 

ending June 30, 2022, the Board of Directors authorizes $7,170,656 in Property Division receipts 

remaining within the Property Division Clearing Account after disbursement to the Property 

Division Operating STIF to be transferred directly to the CSWS Tip Fee Stabilization Fund in 

lieu of the Property Division General Fund, and the heretofore established maximum Tip Fee 

Stabilization Fund value is hereby increased by the amount of such transfers.  Management is 

directed to report monthly to the Board on the status of such transfers to the Tip Fee Stabilization 

Fund which shall not exceed $7,170,656 during this period without further Board authorization. 

 

 

Mr. Daley said the Fiscal year 2022 proposed Property Division budget produces $7.2 

million in operating income, all of which is dedicated to the Tip Fee Stabilization fund. This will 

provide maximum assistance to CSWS as the recycling and waste-to-energy facilities go through 

the transitions previously highlighted. The budget is detailed in spreadsheet and presentation 

format attached to the Resolution. We have a $1.4 million (12.3%) reduction in revenue from 

fiscal year 2021, primarily associated with reduced capacity payments for the Jets. We also have 

a $390,000 reduction in expenditures, primarily associated with a reduced Jet Fuel budget and 

reduced property insurance premiums. We were looking at nearly a $4 million total premium to 

continue our current insurance program as an energy provider into Fiscal year 2022, 30% of our 

current program expires January 1, 2021 and 70% expires April 1, 2021.  
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Beecher Carlson is currently examining and marketing extensions of this program which 

we may put in place for either or both portions of our current program. These extensions would 

potentially go through April 1
st
 or July 1

st
 but not into Fiscal year 2022. MIRA has been focused 

on maintaining coverage as an energy provider even as premiums more than tripled in the last 

several years, because we were pursuing redevelopment of the waste-to-energy facility. That is 

no longer the case, so we are beginning to transition to more traditional Property coverage (not 

as an energy provider). We reduced the total property premium to $1 million and allocated it out, 

which should be more than sufficient for the type of program envisioned for Fiscal year 2022. 

MIRA expects to have more information before the final tip fee is adopted for CSWS in 

February and will modify if necessary. 

 

The motion previously made and seconded was approved. 

 

4. Review and Approve resolution adopting the Fiscal Year 2022 Landfill Division 

Operating and Capital Budgets.  

 

 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Weisselberg and seconded by Director Fortuna. 

 

RESOLVED: That the Fiscal Year 2022 Materials lnnovation and Recycling Authority 

Operating Budget for the Landfill Division attached hereto as Exhibit A be adopted substantially 

in the form as presented and discussed at this meeting. 

 

 

Mr. Daley said the Fiscal year 2022 proposed Landfill division budget produces $54,000 

in net income that will remain in the landfill operating account. Revenue is increasing by 11% 

primarily due to additional Wallingford Landfill lease revenue associated with Solar Energy 

development to be completed shortly and on line by end of this month. Year-over-year 

expenditures increased a very modest $3000.  

 

The motion previously made and seconded was approved. 

 

5.  Discussion of Draft Fiscal Year 2022 Waste to Energy Facility Budget. 

 

Mr. Daley said this is the first major component of the Fiscal Year 2022 CSWS budget. 

This primarily funds our contract operators’ administrative, operating and maintenance expense, 

including salary and benefits for 117 employees on site at the plant. This budget also includes 

contractor management and incentive fees, as well as home office support services.  

 

MIRA operating expense directly related to the facility is also included in the package. 

The draft budget totals $37.1 million and reflects a 2.8 % increase from the adopted Fiscal Year 



 
 

7 
 

2021 budget.  The trash-to-energy facility budget has historically represented approximately half 

the CSWS cost of operations. In order to develop a draft transition year budget, we had our 

contractor assume processing 500,000 tons of waste and shutting down 6/30/22 and undertaking 

a substantially scaled-back major maintenance program. This assumption and direction produced 

a $5.4 million major maintenance budget for the contractor relative to the Fiscal Year 2021 

adopted budget of $14.9 million for the contractor.  

MIRA will be carrying these assumptions forward to fully develop the CSWS budget 

including: transfer stations, waste transport, new contract for recycling/disposal of metals, new 

contract for operation of recycling facility, admin and indirect expenses, non-disposal fee 

revenue and net cost including subsidy and tip fees for the first full CSWS Budget draft in 

January.  

 

6.  Discussion 

 

 

Mr. Daley reviewed the informational reports through October 31, 2020 with the 

Committee. Mr. Daley said the Authority budget for personnel and non-personnel services is 

12.3% under budget year- to-date. 

 

Mr. Daley said Property Division generated $3.1 million in year-to-date operating income 

in the month of October 2020, which is 18.4% better than budget.  

 

Mr. Daley said CSWS generated $5.7 million in operating revenue in the month of 

October 2020, which was 7.2% under budget. Year-to-date CSWS revenue is $3.48 million 

under budget, which is consistent with the revenue shortfall estimated in July due to Covid and 

other impacts. Year-to-date CSWS operating expenses are 10% under budget.  The CSWS deficit 

being funded by the Tip Fee Stabilization fund is $193,000 over budget year- to-date. 

 

In terms of cash flow, the Property Division generated sufficient receipts to transfer 

$644,000 to the CSWS Tip Fee Stabilization Fund. CSWS receipts were sufficient to execute 

planned distributions without drawing from Tip Fee Stabilization. 

 

 

ADJOURNMENT 

 

 

 Committee Chairman Shanley adjourned the meeting at 10:12 a.m.   

 

        

Respectfully submitted,  

          

       Kanchan Arora  

       Consultant  


