
 

 

 
 

DRAFT RESOLUTION REGARDING 3-YEAR AGREEMENTS FOR 
INSURANCE CONSULTING AND BROKER SERVICES. 

 
 
 

RESOLVED:  That the President is hereby authorized to execute an agreement 
with the following firm for Insurance Consulting And Broker Services, substantially 
as presented and discussed at this meeting: 
 

 Beecher Carlson Insurance Services LLC 
 



 

 

Materials Innovation and Recycling Authority 

Agreement Summary  

Insurance Consulting and Broker Services 

 
Presented to the MIRA Board on: November 18, 2020 

Vendor/Contractor(s): Beecher Carlson Insurance Services 

Effective Date: January 1, 2021 

Contract Type/Subject Matter: Insurance Consulting and Broker Services 

Contract Dollar Value: $75,000 per year fixed fee for each year of the term. 

Term: Through December 31, 2023  

Amendment(s): Not applicable 

Term Extensions: Not applicable 

Scope of Work: Various insurance consulting and broker services.  
See Discussion below for additional details. 

Termination: May be terminated by MIRA upon at least thirty (30) 
days advance written notice. 

 
  



 

 

Materials Innovation and Recycling Authority 

Agreement Summary  

Insurance Consulting and Broker Services 
 

Board of Directors 
November 18, 2020 

 
 

Executive Summary 
 
This is to request that the Board of Directors authorize the President to enter into agreements with the 
following firm for Insurance Consulting And Broker Services, substantially as presented and 
discussed at this meeting: 

 

 Beecher Carlson Insurance Services LLC 
 

Discussion 
 
According to section 5.3.5 of MIRA’s Procurement Policies and Procedures, MIRA solicits 
proposals at least once every three years for professional services, including insurance brokerage 
services.  
 
The current agreement for Insurance Consulting And Broker Services expires on December 31, 
2020.  MIRA issued a Request for Proposals (RFP) for Insurance Consulting And Broker 
Services on August 24, 2020.   
 
Before discussing the procurement process and its results, it is important for the Board to 
understand why it is critical for MIRA to retain the services of a broker/consultant. Virtually all 
of the lines and limits of insurance that MIRA requires are not available in the direct-buy market; 
therefore a broker is necessary. It is also important to understand that brokers not only place 
insurance, but can provide a wide array of consulting and advisory services: 

 
1. Risk Management 
 
MIRA’s broker/consultants have been used as an extension of MIRA’s one person Risk 
Management staff by providing brokers who specialize in our industry as well as claims 
and loss control consultants who bring years of experience to bear on our behalf.  In 
addition, MIRA’s broker/consultants provide professional advice regarding a variety of 
issues including loss control standards, industry practices, acceptable alternatives, 
negotiation strategies and trends in risk management.    

 
2.   Administrative/Brokerage Services 
 
An important part of the brokerage service is helping to manage the day-to day operations 
of our insurance programs. In addition to preparing Certificates of Insurance and Schedules 



 

 

of Insurance, this may mean finding solutions for unusual situations, reviewing policies, 
answering questions about coverage, adjusting coverage as needed, or addressing other 
special requests made by MIRA. In general, our broker’s job is to do whatever is needed to 
assure that MIRA’s programs are managed efficiently, kept up-to-date with changing 
exposures, and continually adjusted to respond to our business needs.  

 
As part of these administrative/brokerage services, they provide claims handling services 
and analysis, including both casualty and property.  In other words, they help us learn from 
one loss to help prevent the next one. 
 
3.  Reserve Analysis 

 
An evaluation of insurer reserves is necessary for optimal cash flow and to accurately 
assess premium costs. Reserve analysts carefully review open cases to assure that an 
appropriate reserve has been set. These analysts keep abreast of changes in the law and are 
knowledgeable about the ultimate value of every conceivable type of casualty claim. The 
reserve analysts look for possible application of hold harmless agreements of suppliers or 
contractors, lease agreements, and contracts. These activities result in assurance that future 
premiums are not inflated due to poor claim reserving practices. Good insurer reserves also 
contribute to the financial health and stability of the insurance company which benefit 
entities such as MIRA who purchase insurance from the company. 

 
4. Efficiency of expertise 
 
If MIRA did not engage the services of a broker/consultant that possessed the variety of 
professional expertise outlined above, we would have to engage the services of several 
disciplines, either through contracts or by additions to staff (full and/or part time), 
including: 
 

 a safety engineer to assist with loss control, e.g., facility inspections  
 a property broker/agent to place insurance and a property claim specialist to  

assist with adjusting various kinds of property damage, business interruption and 
extra expense claims; 

 a casualty broker/agent to place various forms of casualty insurance and a 
casualty claim specialist to assist with adjusting the many kinds of casualty claims 
including auto, general liability, pollution legal liability, etc.; and 

 an attorney specializing in environmental law, e.g., to review polices for 
appropriate terms and conditions and provide and advise re environmental claims. 

 
Adding this number and variety of skills to MIRA’s staff would be cost prohibitive and 
executing individual professional service contracts would be impractical. Contracting with 
a consultant/broker that provides these many and varied services is the approach MIRA has 
found most productive. 
 

      



 

 

Overview of RFP Process 
 

The RFP was issued August 24, 2020.  Proposals were received October 8, 2020.  The RFP was 
posted on MIRA’s website and noticed on the Connecticut Department of Administrative 
Services State Contracting Portal.  In addition, an announcement regarding the availability of the 
RFP were sent via e-mail or company website contacts (where individual e-mails were not 
available) to the following firms and/or individuals who had submitted proposals or notices of 
interest three years ago when the authority last issued an RFP for these services or were 
otherwise identified by MIRA’s risk manager.   This includes: 

 

 Aon Risk Solutions 

 Beecher Carlson Insurance Services LLC 

 DB&R Consulting LLC 

 H.D. Segur, Inc. 

 Marsh USA, Inc. 

 NFP 

 People’s United Insurance Agency 

 USI Insurance Services, LLC 

 Willis Towers 

MIRA received proposals from 4 proposers: 

 Arthur J. Gallagher & Co. 

 Beecher Carlson Insurance Services LLC (“Beecher Carlson”) 

 Marsh USA, Inc. (“Marsh”) 

 USI Insurance Services LLC 

 
 

Evaluation of Proposals 

MIRA’s President identified Thomas Edstrom, MIRA’s Risk Manager, Mark Daley, CFO and 
Laurie Hunt, Director of Legal Services; assisted by Roger Guzowski, MIRA’s Contract and 
Procurement Manager (collectively the “Evaluation Team”) to evaluate the Proposals that were 
received.  

The Evaluation Team reviewed the responses based upon price, responsiveness to the RFP, 
qualifications, location, negotiating power, overall experience, and industry-specific experience.  
Large firms place hundreds of millions of dollars in premiums on behalf of their clients on an 
annual basis. The leverage created by this volume of business musters a tremendous amount of 
influence with insurance markets. This helps assure that MIRA obtains broad terms and 
conditions at the most competitive price available, and, just as importantly, assists us in the 
resolution of difficult claims. 

 
The proposals were first viewed through an initial-screening criteria to evaluate whether the 
MIRA Evaluation Team felt they had sufficient experience and market size to place all lines of 
insurance coverage required by MIRA.  While all 4 were viewed as capable of brokering certain 



 

 

lines of coverage such as Worker’s Compensation and Professional liability, only two of the 
firms, Beecher Carlson and Marsh were deemed to have demonstrated sufficient experience and 
market share to place the property insurance required for the Resource Recovery Facility and 
were further evaluated as follows: 
 

Proposal Price: 

The RFP requested that proposers provide fixed-fee annual pricing for the brokerage 
services, as well as any additional fixed-fees for loss-control services; additional fixed-fees 
for claims management services, or hourly rates for additional time and material services 
not specified in any of the fixed-fee services. 

 Beecher Carlson proposed a fixed fee of $75,000 per year for all services. 

 Marsh proposed a fixed-fee service of $72,500 per year for the fixed fee services.  
In addition, they proposed hourly rates of $300/hour for Claims and Loss Control.  
This additional fee is for services in addition to the 62.5 hours of claims service for 
P&C and 20 hours for management liability which Marsh budgeted into their fixed-
fee price for additional management liability, environmental, Mass tort or other 
specialized case.   

At $300 per hour, the price difference between the fixed-fee services of Marsh and Beecher 
Carlson would be nullified if Marsh spent 8.5 hours or more on these per-hour services.  
The Evaluation Team felt that the potential for Marsh to spend 8.5 or more hours on such 
services nullified any difference in the fixed fee prices. 

Business Exceptions and Other Considerations: 

MIRA included the form of the Agreement that it intended to sign with the successful 
proposer and allowed proposer to take exception, and propose alternatives to any specific 
language in that Agreement.  Beecher Carlson took no exceptions.  Marsh included an 
entire new contract and specified its intent to negotiate a mutually acceptable contract.  The 
evaluation team determined the breadth of those exceptions to be unacceptable.  

In addition, a premise in MIRA’s form of the Agreement is that the successful proposer 
“will not receive, or direct to any third parties, any contingent commissions, management 
service agreement commissions, or any other form of placement commissions, related to 
[successful proposer’s] performance of this Agreement”.  Marsh took exception to this 
clause and specified that it is “compensated in a variety of ways, including commissions 
and fees paid by insurance companies and fees paid by clients.”  This exception was noted 
as a concern by the Evaluation Team. 

Another consideration was a potential for conflict of interest.  One of MIRA’s primary 
contractors is also a Marsh client.  To mitigate any potential conflict of interest Marsh 
proposed to have different teams working for each client, with all data and transactions 
kept confidential for each client.  Given that MIRA and its contractor are counterparties to 
a lawsuit, this potential conflict was noted as a concern by the MIRA Evaluation Team. 

 



 

 

Continuity 

Beecher Carlson is currently working on claims, subrogation and policy renewals which 
will extend beyond the term of their current agreement.  The Evaluation Team deemed it 
beneficial to MIRA to have continuity in those efforts rather than to pause those efforts and 
bring a new Broker up to speed in order to take over those efforts. 

Conclusion 

After reviewing the proposals and qualifications, the Evaluation Team recommends Beecher 
Carlson as the successful Proposer. 

 
Financial Summary 
 
To perform all of the Insurance Consulting and Broker Services detailed in this RFP and 
resulting agreement, Beecher Carlson proposes to charge MIRA an annual fixed fee of $75,000 
per year during each of the three years of the term.  

While the fixed fee for the services is an important consideration, the financial impact of the 
proposals cannot be judged based solely on the fixed fee.  Because the successful proposer will 
be asked to place over $3 million worth of insurance premium every year, their knowledge, 
expertise and presence in the marketplace will allow them to achieve expense savings on 
MIRA’s behalf.   


