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Organizational Synergy & Human Resources Committee 

May 23, 2019 

Special Meeting 

 

 

Draft Minutes 

 

Members Present in Person:  Chairman James Hayden  

     Bob Painter 

      

            

Present from MIRA:   Tom Kirk, President  

Mark Daley, Chief Financial Officer   

Laurie Hunt, Director of Legal Services 

Thomas Edstrom, Risk Manager/Benefits Administrator 

     Roger Guzowski, Contract and Procurement Manger 

Vicki Arnum, Buyer/Administrative Assistant 

  

 

Others Present:   None 

 .  

PUBLIC COMMENT  

 

 

Chairman Hayden called the meeting to order at 12:00 p.m. He said there were no members of 

the public who wished to comment and proceeded with the agenda. 

 

 

1.  Approval of the Minutes of the February 13, 2019, OS & HR meeting. 

 

 

Chairman Hayden requested a motion to accept the minutes of the February 13, 2019, OS & HR 

Committee meeting. The motion to approve the minutes was made by Director Painter and seconded by 

Director Hayden.  

 

The motion to accept the minutes was approved.  

 

2.  DISCUSS AND APPROVE RESOLUTION REGARDING RENEWAL OF THE 

EMPLOYEE BENEFIT PROGRAM (MEDICAL, DENTAL, VISION, LIFE AND 

DISABILITY INSURANCE) 

 

 

Chairman Hayden requested a motion on the above-referenced item. The motion was 

made by Director Painter and seconded by Director Hayden. 
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RESOLVED:  That the HR Committee authorize MIRA to enroll in the Connecticut Partnership 

2.0 Plan effective July 1, 2019, for medical and vision coverage, as discussed at this meeting. 

  

 

 Mr.Kirk said, at the December board meeting, where the board considered MIRA employee 

benefits for the next calendar year, it was determined that a substantial improvement in benefits and 

pricing could be obtained under the Partnership 2.0 plan. The issue at that time was that it was 

unavailable to us until July, so the board elected to continue with the existing plans and to appoint the 

HR Committee with the responsibility and authority to make a switch to the 2.0 plan, if in the 

Committee’s determination, it was appropriate and the information played out as expected. We now 

have all the data and the premium, in particular the premium amounts that would be paid. The plan is 

advantageous compared to the Connecticare plan, mostly due to the fact that we have an older workforce 

here and we will be leaving a small group coverage regime and entering a much larger group, which 

means that we won’t be penalized for having older employees. 

 

Mr. Kirk said there is an increasing costs to the employees and we are approaching our target of 

12.5% employee participation but because of an unexpected adjustment in premium rates between 

November when we first advised the board, and now, we have fallen a little bit below the 12.5% 

employee participation target -- we’re at about 11.54%, so a little less than a point below to our target. 

The new plan will result in premium increases for most of the employees. We recommend moving 

forward with the health benefit portion of the partnership 2.0 and with the vision plan, which does not 

have a premium share with the employees. We are recommending keeping our MetLife dental plan. We 

have Kurtis scheduled to come in and go over the plan with the employees in detail. 

  

 The motion previously made and seconded was approved. 

 

 

3.  REVIEW AND APPROVE DRAFT RESOLUTION REGARDING 3 YEAR 

AGREEMENT FOR 401K PLAN SERVICES. 

 

 

Chairman Hayden requested a motion on the above-referenced item. The motion was 

made by Director Painter and seconded by Director Hayden. 

 

RESOLVED: that the President is hereby authorized to execute an agreement with the following 

firm for 401(k) Plan Services, substantially as presented and discussed at this meeting: 

 

 Hooker & Holcombe 

 

 

Mr. Kirk said we did our market search for purposes of oversight of our 401k investment plan 

options. We received notices of interest from four firms, two of which submitted proposals. Those are 

out laid out in the executive summary that follows the resolution in the HR package. The 

recommendation of management is to stick with our incumbent provider, Hooker & Holcombe, for both 

service reasons and cost reasons.  
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Director Hayden asked what exactly does this company do? 

 

Mr. Kirk said they are the independent overseer of our 401k plan, to ensure we're meeting the 

goals and the legal requirements of our 401k plan. 

 

 

The motion previously made and seconded was approved. 

 

 

 

4. OS & HR STATUS REPORT 

 

   
  Mr. Kirk informed the Committee that there are no compelling or outstanding issues on the Agenda. 

Mr. Kirk provided a brief update on the HR summary, including MIRA’s number of employees, benefits 

renewal and other relevant items. 

 

5.  EXECUTIVE SESSION 

 

Committee Chairman Hayden requested a motion to go into Executive Session to discuss 

personnel matters. The motion was made by Director Painter and seconded by Director Hayden. The 

motion was approved.  Committee Chairman Hayden requested that the following people remain for the 

Executive Session in addition to the Committee members: 

 

Tom Kirk 

 Laurie Hunt 

   

The Executive Session commenced at 12:33 p.m. and concluded at 12:50 p.m. 

 

The meeting was reconvened at 12:51p.m. The door was opened, and the Board Secretary and all 

members of the public were invited back in for the continuation of public session.  

 

 

6. ADJOURNMENT 

 

 Chairman Hayden requested a motion to adjourn the meeting. The motion to adjourn made by 

Director Painter and seconded by Director Hayden was approved. 

 

 The meeting was adjourned at 12:53 p.m. 

 

 

      Respectfully submitted, 

 

 

      Kanchan Arora 

        

 


