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Finance Committee 
March 4, 2020 

Regular Telephonic Minutes 
 
 

 Members Present:     
Scott Shanley (On the Telephone) 
Carl Fortuna (On the Telephone) 
Jim Hayden (On the Telephone) 
Bob Painter (On the Telephone) 

       
      
          
MIRA Staff Present:    
     Tom Kirk, President 

Mark Daley, Chief Financial Officer 
Jeffrey Duvall, Director of Budgets and Forecasting. 
Cheryl Kaminsky, Manager of Accounting & Financial 
Reporting 
Vicki Arnum, Buyer/Administrative Assistant 
 

Public Present: None 
  
 
  
PUBLIC COMMENT  
 
 
 Committee Chairman Shanley called the meeting to order at 9:32 a.m. He said there were 
no members of the public who wished to comment and proceeded with the agenda. 
 
 
1. Approval of the Minutes of the February 5, 2020, Finance Committee Meeting. 

 
 

Committee Chairman Shanley requested a motion to accept the minutes of the February 
5, 2020 Finance Committee meeting. The motion to approve the minutes was made by Director 
Fortuna and seconded by Director Painter.   

 
   
The motion to accept the minutes was approved. 
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2. DISCUSSION 
 
 
Mr. Daley reviewed the informational reports through January 31, 2020 with the 

Committee. Mr. Daley said the Authority budget for personnel and non-personnel services has a 
year to date favorable variance of 11.9%. 

 
 
Mr. Daley said the Property Division generated $955,000 in operating income in the 

month of January, which was 1.2% above budget. Year-to-date Property Division income is $7.3 
million, which is 12.4% above budget. 

 
 

Mr. Daley said that, in the month of January 2020, CSWS generated $5.8 million in 
operating revenue, which was 4% below budget. We had REC sales of half a million in January, 
which offset deficits in waste deliveries. Year-to-date total CSWS revenue is 10% under budget. 
CSWS accrued expenses were 1% under budget in January 2020 and 10% under budget year-to-
date, but as a reminder, we are waiting on additional expense reporting from NAES associated 
with recent outages that will reduce this surplus. 

 
 
Energy generation was good in January 2020; we produced 25.3 million kWh, which is 

28% above budget. Year-to-date generation is 12.6% below budget. We received 45,825 tons of 
waste in January 2020, which was 9.0% under budget. Year-to-date deliveries are 11.2% under 
budget. 

 
 
Recycling Facility revenues were 9% above budget for January 2020, and are 4% above 

budget year-to-date. It is notable that FCR export revenue was 18.9% above budget due to 
surplus volume and price of CSWS containers. This has not been seen in a while.  Metal sales 
were 21% under budget in January 2020, and are 44% under budget year-to-date. However, it is 
notable that the uptick in pricing mentioned last month has continued. We averaged $57.85 per 
ton in January 2020, reflecting a steady increase from the October 2019 low of $31.47 per ton.  
 
 

In terms of cash flow, the Property Division distributed $643,000 to the Tip Fee 
Stabilization Fund, which was drawn in support of CSWS expenses. Year-to-date distributions to 
the Tip Fee Stabilization Fund are $7.16 million, relative to the Fiscal Year 2020 cap of $8.7 
million. 

  
Mr. Kirk added a couple of points. He noted that the good news on the REC side was on 

a relative basis; our sales of the RECs shouldn't be seen as necessarily a turn in a market. The 
RECs are still very poorly priced compared to what we were hoping.  Additionally,  although it 
doesn't show up in the metrics that we are reporting, we just completed a brief cold iron outage, 
to perform some steam valve work that had to be done while the plant was cold, work associated 
with our insurance issues. We'll talk more about insurance in Executive Session. 
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Committee Chairman Shanley asked whether that outage was unplanned. 
 
 Mr. Kirk replied that it was planned.  It was not in the original annual plan, but it 

wasn’t a forced outage. 
 
Committee Chairman Shanley asked, regarding the significant deficit in delivering trash -

- to what is that attributed? I think it was 11% below budget. 
 
Mr. Daley said that the MSA waste is actually doing okay, it’s about15,000 tons under 

budget for the year, year-to-date. The largest deficit is in the hauler tons, and that's 25,000 tons 
under budget year-to-date, and that's in the category of deliveries to transfer stations. Early on, 
we had the impairment period at the beginning of the year, so we saw that as a kind of a kickoff; 
we just recently turned on the ICW contracts -- but I think the basic answer to Scott’s question is 
on the hauler deliveries to transfer stations. We do have a $4 surcharge on that for Fiscal 2020. 

 
 
Committee Chairman Shanley asked whether MIRA believes that what's driving people 

elsewhere is the four bucks. 
 
 
Mr. Daley said yes, it could be. 
 
Mr. Kirk added that it's really hard to say. Mark has looked at the numbers and most of 

our customers are bringing us everything they've got. There are a handful of customers that have 
the capability to go elsewhere with their trash, but frankly most of our customers are numerically 
on the smaller side and they don't have ready and available options. I think there are two things 
happening:  I think Mark is right, the surcharge is a factor, but I also think there's just less out 
there that’s available to us. 

 
 

EXECUTIVE SESSION  
 
 
Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 
and feasibility estimates and evaluations.  The motion was made by Director Fortuna and 
seconded by Director Painter. The motion was approved.  

 
 

Committee Chairman Shanley requested that the following people remain for the 
Executive Session in addition to the Committee members:  
 

Tom Kirk  
Mark Daley  
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The Executive Session commenced at 9:40 a.m. and concluded at 9:59 a.m. The meeting 

was reconvened at 10:00 a.m. The door was opened, and the Board Secretary and all members of 
the public were invited back in for the continuation of public session. 
 
 

ADJOURNMENT 
 
 

 Committee Chairman Shanley requested a motion to adjourn the meeting, which was 
made by Director Fortuna and seconded by Director Painter. 
 
 The meeting was adjourned at 10:01 a.m.   
 
        

Respectfully submitted,  
          
       Kanchan Arora  
       Consultant  


