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Finance Committee 
February 5, 2020 
Regular Minutes 

 
 

 Members Present:    
Scott Shanley 
Carl Fortuna  
Bob Painter (On the Telephone) 

       
      
          
MIRA Staff Present:    
     Tom Kirk, President 

Mark Daley, Chief Financial Officer 
Laurie Hunt, Director of Legal Services 
Peter Egan, Director of Operations & Environmental 
Affairs. 
Jeffrey Duvall, Director of Budgets and Forecasting. 
Cheryl Kaminsky, Manager of Accounting & Financial 
Reporting 
Thomas Gaffey, Director of Recycling and Enforcement 
Tina Mateo, Assistant Director of Budgets and Cash 
Management.  
Vicki Arnum, Buyer/Administrative Assistant 
 

Public Present: April Regan, Murphy Road. 
  
 
  
PUBLIC COMMENT  
 
 
 Committee Chairman Shanley called the meeting to order at 9:31 a.m. He said there were 
no members of the public who wished to comment and proceeded with the agenda. 
 
 
1. Approval of the Minutes of the January 8, 2020, Finance Committee Meeting. 

 
 

Committee Chairman Shanley requested a motion to accept the minutes of the January 8, 
2020 Finance Committee meeting. The motion to approve the minutes was made by Director 
Fortuna and seconded by Committee Chairman Shanley.  Committee Chairman Shanley 
abstained. 

   
The motion to accept the minutes was approved. 
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2. Review and Approve Draft resolution regarding adoption of the Fiscal year 2021 CSWS 
Division operating and capital budgets. 
 

 
Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Fortuna and seconded by Director Painter. 
 

RESOLVED:  That the Fiscal Year 2021 Materials Innovation and Recycling Authority 
Operating and Capital Budget for the Connecticut Solid Waste System (“CSWS”) attached 
hereto as Exhibit A (presentation form) and Exhibit B (budget line items) is hereby adopted as 
presented and discussed at this meeting; and 

FURTHER RESOLVED: That the Board of Directors hereby acknowledges that such CSWS 
Operating and Capital Budget does not include funding of activities associated with i) 
development and execution of the MIRA Disposal Contracts and MIRA Financing Documents 
providing for the redevelopment of the CSWS as defined and contemplated in the Term Sheet 
between MIRA and the Sacyr Rooney Recovery Team, LLC dated November 25, 2019 and ii) 
the planning and development of alternate outcomes to such redevelopment project as 
highlighted in Exhibit A attached hereto (“Resource Rediscovery Activities”); and 

FURTHER RESOLVED: That management is directed to develop and recommend for 
approval by the Board of Directors, no later than upon conclusion of the CSWS Project 
Marketing Activities defined in such Term Sheet, a recommended course of action, budget, 
source of funds and reporting protocol for such Fiscal Year 2021 Resource Rediscovery 
Activities; and 

FURTHER RESOLVED: That the Board of Directors hereby approves and establishes the 
following CSWS tip fees for FY 2021: 

 Tier 1 Short Term - $93.00 per ton 
 Tier 1 Long Term - $91.00 per ton 
 Tier 2 - $ 95.00 per ton 
 Waste Hauler (Non-Participating Towns): 

 MSW Delivered to Transfer Station - $93.00 per ton 
 MSW Delivered to Resource Recovery Facility - $93.00 per ton 
 Recycling Delivered to Transfer Station - $72.00 per ton 
 Recycling Delivered to Recycling Facility - $50.00 per ton 
 Municipal Bulky Waste Deliveries - $120.00 per ton 

 
 

Mr. Daley said we had really just a few changes from the first draft of the budget that was 
put out last month. I won’t go into all the details again, but certainly will highlight the changes 
and get into the draft resolution and how it's directing management to proceed. So first we did 
have an increase in the original draft tip fee for bulky waste -- we went from $100 to $120 on the 
recommendation of Operations, so that increased revenue by $40,000. You'll see that we then 
increased the contingency expense by $40,000 and kept the same tip fee. Aside from that, we 
also now have the CPI data needed to calculate the opt-out fee, which we didn’t have in the prior 
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draft. The opt out is now $67.73 for Tier 1 long term, that’s relative to the $91 proposed tip fee.  
We also incorporated a format change to show “Improvement” vs “Major Maintenance” funds.  
That distinction doesn’t change the numbers, but highlights what goes into which fund.  

 
 

Furthermore, aside from the budgetary change and the format change, we did update the 
key challenges that are summarized on page two of the presentation file and further addressed 
and outlined in more detail on pages 16 and 17.  They have been updated to reflect further 
internal discussions about what are the options that we will be looking at going forward with the 
redevelopment project or an alternate outcome. 
 
 
 Mr. Daley said we should spend a few minutes going over the resolution and key 
challenges as they instruct management on steps to be taken during our SRRT project marketing 
activities to ensure we are ready with a decided course of action upon conclusion of those 
activities. Aside from approving the budget and setting the tip fees, the resolution acknowledges 
the budget does not include funding for Resource Rediscovery activities, which are now defined 
to include development and execution of MIRA disposal contracts and financing documents for 
the redevelopment project to proceed, and planning and development of alternate outcomes if the 
redevelopment project does not proceed. The alternate outcomes that are listed in here and 
highlighted a little bit in terms of the pros and cons are: 1) we just simply continue the status quo 
operation of the plant, as is and continue through the end of the current MSAs, or 2) that way we 
can go back to the design standards of the plant and stop burning the process residue, which was 
a change we made back when the Mid-Conn Project ended;  3) we can go through what we are 
calling a managed transition to a permit-compliant transfer operation;  or 4) we can fully develop 
a transfer operation as an intermodal transfer station with rail. I think those are the options that 
we all kind of kicked around in terms of what we are looking at if the Resource Rediscovery 
project does not go forward at the end of May. So the resolution directs us to assess those 
options.  The assessment will be done with internal staff and existing resources, and the intent is 
to come back, no later than the conclusion of the project marketing activities, and tell the Board  
what our recommended course of action going forward is, which could be to proceed with the 
contracts to implement Resource Rediscovery, or one of those four alternatives I listed, and that 
recommendation will have a price tag and a proposed funding source. The funding source could 
be an existing reserve or it could be from the adopted budget. We are trying to outline for the 
Board and receive the appropriate direction to look at all of those options and be prepared for 
making an informed decision at the end of May even if that's status quo operation. The high level 
pros and cons of each alternative outcome are shown on pages 16 and 17 in the presentation.  
  
 
  Furthermore, Mr. Daley added, there was a discussion at the last Board meeting of 
the possibility of adding $5 or more to the tip fee for purposes of dedicating a reserve for either 
diversions and or risk funds but I didn't really get a consensus regarding the desire to do that, so I 
have not incorporated that additional money. However there are a few things for consideration. 
First of all, the budget does include an $8 increase in in the tip fee, and that puts us $23 above 
the opt out price so we are taking a big step. The additional $5, if that were to be adopted, puts 
the hauler price for non -participating waste at $98, and with $98, we are above the current 
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market rate which is currently around $95. I am not certain that the additional $5 would actually 
result in additional revenue for the intended purpose. It may actually result in less revenue so I 
am concerned about that.  
 
 

Mr. Daley said we do have a new Hauler contract that allows us to fairly quickly shut out 
the non-participating waste in the event of disruption in service at the plant.  We are exposed 
really for a limited period of time, I think its 14 days’ notice.  The new contract will have the 
same or stronger provisions as the contract for this fiscal year so I believe  the exposure is much 
less than it has been in the past for the diversions. This year, we diverted 4400 tons I think  in 
July and August, when we had the turbine five rotor issue. I think we are insulated much better 
now in terms of diversion exposure. For MSA waste we have a statutory requirement for a 60 
day notice in order to assess additional costs so we have that 60 day exposure.  An alternate to 
just increasing the tip fee by the $5 that I would throw out there is to provide the towns with 
some assessment of what is that exposure, if we had a force majeure and we had to do something 
in the 60 days,  what would their potential cost look like.  We would let the towns know we are 
setting the tip fee but not providing further for the risk of diversion expense and then the towns 
can make their decision as to whether they incorporate some extra money or not but at least we 
will be upfront, but I don't think charging another $5 now would actually produce more revenue. 

 
 Director Painter asked what exactly are we thinking the improvement fund is going to be 

used for. 
 
Mr. Daley responded that the improvement fund has always been used for the boiler and 

turbine major outages primarily and that's the same going into this budget.  Its $15 million into 
the improvement and major maintenance funds.  The vast majority of that, if you look on the left 
side of that sheet, $12.2 million is in the power block and that represents the boilers, turbines and 
ancillary systems. 
 
 Director Painter asked what it means from a practical standpoint that we owe $50 million 
to the Tip Fee Stabilization Fund. 
 

Mr. Daley said it's a carrying value, which is only conditionally to be refunded back to 
the Tip Fee Stabilization fund from CSW s revenues if those are available. 

 
 
 

3. DISCUSSION 
 
 
Mr. Daley reviewed the informational reports through December 31, 2019 with the 

Committee. Mr. Daley said the Authority budget for personnel and non-personnel services has a 
year to date favorable variance of 12%. 
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Mr. Daley said the Property Division generated $1.15 million in operating income in the 
month of December which was 48% better than budget Mr. Daley said year to date Property 
Division income is $6.3 million which is 15% better than budget.  

 
 

Mr. Daley said in the month of December 2019 CSWS generated $4.79 million in 
operating income which was 25% below budget due to poor energy generation and very low 
deliveries of Non-participating waste. The plant ran at full capacity for just 1 out of 31 days in 
December, 2019 with overall boiler availability of 57% and energy generation that was 32% 
under budget. Participating town deliveries were on budget but non participating deliveries were 
53% below budget. 

 
Recycling facility revenues were 6% above budget due to surplus paid residue and CSWS 

sourced deliveries. Metal sales were 44% below budget but we have seen prices moving up for 
the last three months. CSWS operating expenses were 15% below budget due to savings in waste 
transportation and NAES contract operating charges. However there are some late reported 
expenses from NAES that will eat away at the surplus in operating expenses. YTD CSWS 
operating income is $2.03 million which is essentially on budget before prior year cost recovery. 
 
 

In terms of the cash flow, the property division distributed $935,000 to the tip fee 
stabilization fund bringing total distributions to $6.5 million relative to the $8.7 million cap for 
this year. CSWS drew out this $935,000 for purposes of its operating and improvement fund 
distributions.  

 
 Mr. Daley said there are two additional items included in the information package 

this month.  First is the Fiscal Year 2019 CAFR submitted to GFOA  at end of December 2019 
which will also be included with the 2nd quarter state report to be submitted at the end of this 
month.  Second is the presentation materials for a recent meeting DEEP requested to review the 
fiscal year 2025 flow of funds under the redevelopment project forecast model included in the 
SRRT Term Sheet. 

 
 

EXECUTIVE SESSION  
 
 
Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 
and feasibility estimates and evaluations.  The motion was made by Director Painter and 
seconded by Director Fortuna. The motion was approved.  
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Committee Chairman Shanley requested that the following people remain for the 
Executive Session in addition to the Committee members:  

 
Tom Kirk  
Laurie Hunt  
Mark Daley  
Peter Egan 
 
 
The Executive Session commenced at 10:06 a.m. and concluded at 10:30 a.m. The 

meeting was reconvened at 10:30 a.m. The door was opened, and the Board Secretary and all 
members of the public were invited back in for the continuation of public session. 
 
 

ADJOURNMENT 
 
 

 Committee Chairman Shanley requested a motion to adjourn the meeting, which was 
made by Director Fortuna and seconded by Director Painter. 
 
 The meeting was adjourned at 10:31 a.m.   
 
        

Respectfully submitted,  
          
       Kanchan Arora  
       Consultant  


