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    MATERIALS INNOVATION AND RECYCLING AUTHORITY  

 

 

 

FIVE HUNDRED AND NINE      December 11, 2019 

 

  

  A Regular Board meeting of the Materials Innovation and Recycling Authority Board of 

Directors was held on Wednesday, December 11, 2019 in the Board Room at Suite 202, 200 

Corporate Place, Rocky Hill, CT 06067. Those present were: 

 

 

 Directors:        

   

Chairman Stein (on the Telephone) 

Vice-Chairman Dick Barlow (on the Telephone) 

John Adams 

Edward Bailey (on the Telephone) 

Carl Fortuna, Jr.  

Jim Hayden  

Bob Painter (on the Telephone) 

Scott Shanley 

Patricia Widlitz (on the Telephone) 

  Thomas Swarr, CSWS Project Ad Hoc (on the Telephone) 

  Luke Bronin, CSWS Project Ad Hoc (on the Telephone) 

 

   

Present from MIRA:  

 

                       Tom Kirk, President  

  Mark Daley, Chief Financial Officer  

  Laurie Hunt, Director of Legal Services  

  Peter Egan, Director of Operations and Environmental Affairs 

Jeffrey Duvall, Director of Budgets & Forecasting 

  Thomas Gaffey, Director of Recycling & Enforcement 

  Roger Guzowski, Contract and Procurement Manager  

Cheryl Kaminsky, Manager of Accounting and Financial Reporting 

Tina Mateo, Assistant Director of Budget and Cash Management 

  Vicki Arnum, Buyer/Administrative Assistant 

  

   

Public Present:  

    

                    Ann Catino, General Counsel, H&S 

  John Pizzimenti, USA Hauling 

  Luis De La Parte, SRRT 
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               Director Adams called the meeting officially to order at 9:30 a.m. and said that a 

quorum was present. 

 

 

PUBLIC PORTION 

 

 
Director Adams said the agenda allowed for a public portion in which the Board would 

accept written testimony and allow individuals to speak for a limit of three minutes. As there were no 

members of the public who wished to address the Board, the meeting commenced. 
 

 

APPROVAL OF THE NOVEMBER 13, 2019, BOARD MEETING MINUTES 

  

 

Director Adams requested a motion to approve the minutes of the November 13, 2019 

Board meeting. Director Shanley made the motion which was seconded by Director Widlitz.  

 

 

The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow,  Director Adams, Director Bailey, Director Hayden, Director 

Shanley, Director Painter,  Director Widlitz and Ad Hoc Swarr.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

John Adams X   

Edward Bailey X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

Ad Hoc Members Aye Nay Abstain 

    

Tom Swarr, CSWS Ad Hoc X   
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APPROVAL OF THE NOVEMBER 26, 2019, SPECIAL BOARD MEETING MINUTES 

  

 

Director Adams requested a motion to approve the minutes of the November 26, 2019 

Special Board meeting. Director Shanley made the motion which was seconded by Director 

Hayden. 

 

The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow,  Director Adams, Director Bailey, Director Hayden, Director 

Shanley, Director Painter, Director Widlitz, and Ad Hoc Swarr.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

John Adams X   

Edward Bailey X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

Ad Hoc Members Aye Nay Abstain 

    

Tom Swarr, CSWS Ad Hoc X   
 

 

 

FINANCE COMMITTEE: 

 

 

REVIEW AND APPROVE RESOLUTION APPROVING THE FISCAL YEAR 2021 

PROPERTY DIVISION 

 
 

 Director Adams requested a motion on the above referenced item. The motion to 

approve was made by Director Shanley and seconded by Director Hayden. 
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WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) maintains a 

Property Division for certain revenue producing assets not in service to its Connecticut Solid 

Waste System; and 

 

 

WHEREAS, The Authority has previously established certain reserve funds for the retention, 

transfer and use of its Property Division income consistent with its statutory purposes which 

reserve funds currently include, but are not limited to, a Tip Fee Stabilization Fund intended to 

be drawn upon by the Connecticut Solid Waste System (CSWS) during periods of relatively low 

Non-Disposal Fee Revenue, and subsequently refunded contingent on future CSWS financial 

performance, as a means to mitigate inflationary pressures on CSWS solid waste disposal fees, a 

Property Division Improvement Fund, Jets Major Maintenance Fund, MIRA Severance Fund, 

Property Division General Fund and CSWS Improvement Fund; and 

 

 

WHEREAS, The Authority annually adopts a Property Division Operating and Capital Budget 

and directs the distribution of its Property Division income to such funds in support of CSWS 

and Property Division operations and its other organizational needs; and  

 

 

WHEREAS, The Authority anticipates that declining CSWS Non Disposal Fee Revenue and the 

operational performance of the CSWS Resource Recovery Facility will continue to put added 

pressure on CSWS tip fees in connection with the development of its Fiscal Year 2021 operating 

and capital budgets necessitating additional contributions to the CSWS Tip Fee Stabilization 

Fund. 

 

NOW THEREFORE, be it 

 

RESOLVED:  That the Fiscal Year 2021 Materials Innovation and Recycling Authority 

Operating and Capital Budgets for the Property Division attached hereto as Exhibit A be adopted 

substantially in the form as presented in Exhibit B attached hereto and discussed at this meeting; 

and 

 

FURTHER RESOLVED:  That management is authorized to use the Property Division Jets 

Major Maintenance Fund for Jets Facility capital expenses, subject to the Jets Facility adopted 

Fiscal Year 2021 capital budget of $389,000; and 

 

 

FURTHER RESOLVED:  That effective with the disbursement of receipts for the period 

ending July 31, 2020 and continuing through and including the disbursement of receipts for the 

period ending June 30, 2021, the Board of Directors authorizes the next $5,000,000 in Property 

Division receipts remaining within the Property Division Clearing Account after disbursement to 

the Property Division Operating STIF to be transferred directly to the CSWS Tip Fee 

Stabilization Fund in lieu of the Property Division General Fund, pursuant to the “Draft SRRT 

Capacity Share Forecast Model” attached to the term sheet between MIRA and SRRT providing 

for the redevelopment of the CSWS, and the heretofore established maximum Tip Fee 
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Stabilization Fund value is hereby increased by the amount of such transfers.  Management is 

directed to report monthly to the Board on the status of such transfers to the Tip Fee Stabilization 

Fund which shall not exceed $5,000,000 during this period without further Board authorization.   

 

 

 

Mr. Daley said the Property Division budget covers our activities associated with the 

assets that are not part of the CSWS or our landfills. The budget is presented in two formats: a 

single page spreadsheet format and then a presentation format -- those are both Exhibits A and B 

respectively in this item. The assets that are not part of the CSWS or Landfill Division which are 

included in this budget are our electric generating peaking units; the land on which the 

Bridgeport waste-to-energy facility was built; 171 Murphy Road; and several other smaller 

facilities. We are budgeting income for the division for fiscal ‘21 of $7.8 million; that's a $3 

million reduction from the fiscal ‘20 budget, and that reduction is directly associated with the 

declining Jets’ capacity payments. In the draft budget, we slated $5 million of that income to be 

transferred to the Tip Fee Stabilization Fund. That's preliminary, obviously, pending adoption of 

the CSWS budget and what those needs may evolve to. The $5 million is the amount set forth in 

the term sheet with Sacyr Rooney for fiscal ‘21 anticipated to come from the Tip Fee 

Stabilization Fund, for what is called the “transition year” in that term sheet. The remaining $2.8 

million in operating income is slated to be transferred to the Property Division General Fund.  

 

 

There are no contributions in the budget this year for the Jets major maintenance reserve, 

or for our Severance Reserve. Both of those are considered fully funded at this point. The Jets 

Major Maintenance Reserve currently has approximately $1.35 million, with no further 

contributions scheduled for this year or proposed for next year. We believe that will cover fiscal 

years 2021, ‘22, and ‘23, until those units are retired at the end of fiscal 2023 so the resolution 

does authorize the use of $389,000 from the Jets Major Maintenance Reserve for fiscal ‘21 

needs, and those are outlined in the presentation-format budget. The Severance Reserve presently 

has $1.76 million in it and there was another $800,000 to be transferred to that reserve from our 

November 2019 through June 2020 receipts. That will bring the Severance Reserve to about $2.6 

million, which we believe is nearly fully funded. In the Property Division, the operating revenue 

budget reflects the energy revenue from the Jets, and the lease income from the other facilities, 

as well as interest income from the reserves in the Division, which are presently about $17.1 

million. The operating expenses primarily include the Division’s share of the Authority Budget, 

which we adopted last month, and the Jets’ operating charges which are also detailed on page 6 

of the presentation-format budget. The resolution includes all of the language that we have 

historically incorporated to govern and provide oversight of the transfers to the Tip Fee 

Stabilization Fund as well as the cap, which is being set at $5 million for fiscal year 2021. 

 

 

Director Shanley asked what the estimated revenue stream from the ISO payments through 

the end of the life of the Jets is. 
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Mr. Daley said capacity payments in fiscal year 2019 totaled $16.5 million; that reduced to 

$12.3 million in the current fiscal ’20 budget, and drops to $9.3 million in fiscal ‘21, to $8.1 

million in fiscal ‘22, and then down to $6.7 million in the last year of service. 

 

Director Adams asked whether we have any idea what the residual value of  the Jets  will be. 

 

 

Mr. Kirk said that we're presuming that there will be minimal  salvage value, but that's 

not necessarily the case -- it's possible that they could be picked up and transported someplace 

else to be run, but it's unlikely there's any significant value there given their age. We looked at 

this many years ago, and found that in certain situations, they might have some value, but I don't 

think we can anticipate any value right now.  Pete, would you agree? 

 

Mr. Egan said, I recall looking at this about three or four years ago and they estimated 

$700,000. 

 

 

The motion previously made and seconded was approved unanimously by roll call. 

Chairman Stein, Vice-Chairman Barlow, Director Adams, Director Bailey, Director Hayden, 

Director Shanley, Director Painter, and Director Widlitz voted yes.  

 

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

John Adams X   

Edward Bailey X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

 

 

REVIEW AND APPROVE RESOLUTION APPROVING THE FISCAL YEAR 2021 

LANDFILL DIVISION. 

 
 

 Director Adams requested a motion on the above referenced item. The motion to 

approve was made by Director Shanley and seconded by Director Hayden. 
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RESOLVED:  That the Fiscal Year 2021 Materials Innovation and Recycling Authority 

Operating Budget for the Landfill Division attached hereto as Exhibit A be adopted substantially 

in the form as presented and discussed at this meeting. 

 

 

Mr. Daley said the Landfill Division budget reflects MIRA’s financial interests and 

activities in landfills that remain after our post-closure obligations were transferred to DEEP 

pursuant to State statute. These remaining interests include the solar array installed on top of the 

Hartford Landfill, as well as our ongoing needs for the three landfills that we continue to have 

ownership interest in -- the Ellington, Waterbury, and Shelton landfills.  The solar array is 

generating revenue from the sale of RECs to Eversource, which we share with the city of 

Hartford, and the energy itself is sold to the city of Hartford for use in its Public Works complex. 

The Division is budgeted to generate $28,000 in income, after payment of the revenue shares to 

Hartford and operating expenses for the solar array, as well as funding our landfill insurance 

program. The Landfill Division also is picking up a small share of the Authority Budget adopted 

last month. There will be a separate request made at a later committee meeting and board 

meeting for funding associated with Resource Rediscovery initiatives, which would be funded 

again from the Landfill Division Reserves, which are presently in the neighborhood of $1.8 

million after we pay out the recent activity with respect to creating a condition assessment that 

estimated repair costs for the Facility. 

 

 

The motion previously made and seconded was approved unanimously by roll call. 

Chairman Stein, Vice-Chairman Barlow, Director Adams, Director Bailey, Director Hayden, 

Director Shanley, Director Painter, and Director Widlitz voted yes.  

 

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

John Adams X   

Edward Bailey X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   
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POLICIES AND PORCUREMENT COMMITTEE 

 

 

REVIEW AND RECOMMEND RESOLUTION REGARDING A USE AND 

MAINTENANCE AGREEMENT WITH ALL WASTE INCORPORATED. 
 

 

Director Adams requested a motion on the above referenced item. The motion to approve 

was made by Director Shanley and seconded by Director Hayden. 

 

 

WHEREAS:   MIRA’s procurement policies and procedures require that any contract for 

a period of over five (5) years in duration shall be approved by a two-thirds (2/3) vote of 

MIRA’s full Board of Directors as set forth in Section 22a-268; and  

 

WHEREAS:  In 2014 MIRA signed a week-to-week Use And Maintenance Agreement 

with All Waste, Incorporated (“All Waste”) that allowed All Waste to utilize a portion of 

MIRA’s 211 Murphy Road property (the “Parking Area”) for the sole purpose of parking 

All Waste vehicles; and 

 

WHEREAS:  Such Use and Maintenance Agreement does not have a defined term other 

than that “MIRA shall have the right, at any time, at its sole and absolute discretion to 

terminate the agreement” and that, in this event, “All Waste shall vacate the Parking Area 

within seven (7) days of receipt of such notice from MIRA”; and 

 

WHEREAS:  This Use and Maintenance Agreement has now been in effect for more 

than five (5) years in duration; 

 

Now, therefore, be it: 

 

RESOLVED:  that the President is authorized to continue the Use and Maintenance 

Agreement, under the existing terms and conditions of the agreement until such time that 

MIRA determines in its sole and absolute discretion to terminate the agreement, 

substantially as presented and discussed at this meeting. 

 

 Mr. Egan said this matter involves a parcel of about a half an acre in size, a 

section of  our property at 211 Murphy Road. where our Recycling Facility is located. He 

said that, about five years ago, we entered into a week by week agreement with our 

neighbor All Waste at the Murphy Road Facility to permit their use of a small sliver of 

our property  adjacent to All Waste’s site. They use it to park their trucks. Mr. Kirk added 

that it's a friendly,  good faith agreement between neighbors. It works out very well for 

us; there's no consideration per se other than that they are extraordinarily helpful and 

considerate in letting us use their machinery from time to time, to help us out at the 

recycling center. In particular, they have a very large, high-reach loader, which they bring 

over as many as a few times a week to help us manage our recycling when it's pushing 

out the door and potentially violating our permit.   We would like to acknowledge this 
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agreement, even though it’s essentially week to week, because it's been in effect for five 

years. Laurie believes that, in an abundance of caution, because we are at the five year 

mark, that it might trigger the need for Board approval of a five year contract with super 

majority so we would like the board to acknowledge and resolve to continue this 

agreement. We have the ability to end it on a week’s notice. It's a piece of land that we 

don't need at the moment and it works out very well for us and I presume for our 

neighbors as well. 

 

The motion previously made and seconded was approved unanimously by roll call. 

Chairman Stein, Vice-Chairman Barlow, Director Adams, Director Bailey, Director Fortuna, 

Director Hayden, Director Shanley, Director Painter, Director Widlitz and Director Swarr voted 

yes.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

Edward Bailey X   

John Adams X   

Carl Fortuna, Jr X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

Ad Hoc Members Aye Nay Abstain 

    

Tom Swarr, CSWS Ad Hoc X   
 

 

 

 

CHAIRMAN AND PRESIDENTS REPORT 

 

 
 

Mr. Kirk presented the Board with information on operations and financial data, reflecting 

the performance of the organization for the reporting period through October 31, 2019. He said the 

Facility operated without any public health and safety risk throughout the period. Mr. Kirk 

provided a brief update on the turbine issues, repairs, property insurance and business expense.  
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EXECUTIVE SESSION  

  

 

Director Adams requested a motion to enter into Executive Session to discuss pending 

litigation and pending RFP responses, potential lease of MIRA real estate, trade secrets, 

personnel matters, security matters, and feasibility estimates and evaluations. The motion was 

made by Director Painter and seconded by Director Bailey. Chairman Stein requested that the 

following people remain for the Executive Session, in addition to the Board members: 

 
 

Tom Kirk 

Mark Daley  

Peter Egan 

Laurie Hunt 

Ann Catino, Legal Counsel 

 

 

The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow, Director Bailey, Director Adams, Director Fortuna, Director 

Hayden, Director Shanley, Director Painter, Director Widlitz, Ad Hoc Member Swarr and Ad 

Hoc Member Bronin.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

Edward Bailey X   

John Adams X   

Carl Fortuna, Jr X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

Ad Hoc Members Aye Nay Abstain 

    

Luke Bronin, CSWS Ad Hoc X   

Tom Swarr, CSWS Ad Hoc X   

 

 

The Executive Session commenced at 10:25 a.m.  
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The meeting was reconvened at 11:34 a.m.  The door was opened, and the Board 

Secretary and all members of the public (of which there were none) were invited back in for the 

continuation of public session.  Director Adams noted that no votes were taken.   

 

 

ADJOURNMENT  

  

 

Director Adams requested a motion on the above-referenced item. The motion was made 

by Director Bailey and seconded by Director Shanley. 

 

 

The motion previously made and seconded was approved unanimously. Chairman Stein, Vice-

Chairman Barlow, Director Bailey, Director Adams, Director Fortuna, Director Hayden, Director 

Shanley, Director Painter,  Director Widlitz, Ad Hoc Member Swarr and Ad Hoc Member 

Bronin.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein X   

Vice Chairman Barlow X    

Edward Bailey X   

John Adams X   

Carl Fortuna, Jr X   

Jim Hayden X   

Scott Shanley X   

Bob Painter X   

Pat Widlitz X   

    

Ad Hoc Members Aye Nay Abstain 

    

Luke Bronin, CSWS Ad Hoc X   

Tom Swarr, CSWS Ad Hoc X   
 

 

There being no other business to discuss, the meeting adjourned at 11:38 a.m. 

 

Respectfully Submitted, 

 

 

Kanchan Arora 

Consultant  


