
  Policies & Procurement Committee 
December 4, 2019 

Regular Telephonic Meeting Draft Minutes 
 

 
  

Members Present:    John Adams (On the Telephone) 
Pat Widlitz (On the Telephone) 

      
         
      
MIRA Staff Present: Tom Kirk, President 
 Mark Daley, Chief Financial Officer  
 Laurie Hunt, Director of Legal Services  
 Peter Egan, Director of Operations & Environmental Affairs 
     Roger Guzowski, Contract & Procurement Manager 

Tom Gaffey, Director of Recycling & Enforcement 
Vicki Arnum, Buyer/Administrative Assistant 

      
 
Others Present:  John Pizzimenti, USA Hauling 
 
 
 
 Committee Chairman Adams called the meeting to order at 11:05 a.m. and noted that a quorum 
was present.  
 
 
 
1. PUBLIC COMMENT  
 
  

Committee Chairman Adams said the agenda allowed for a public portion in which the 
Committee would accept written testimony and allow individuals to speak for a limit of three 
minutes. As there was no one present who wished to address the Committee, the regular meeting 
commenced.  

 
 
 
2. APPROVAL OF MINUTES OF THE OCTOBER 2, 2019, REGULAR COMMITTEE 

MEETING.  
 
 

Committee Chairman Adams requested a motion to accept the minutes of the October 2, 
2019, Policies and Procurement Committee meeting. The motion to approve the minutes was 
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made by Director Widlitz and seconded by Committee Chairman Adams. Committee Chairman 
Adams abstained. 
 

 
The motion to approve the minutes was approved.  
 

 
3. REVIEW AND RECOMMEND RESOLUTION REGARDING A USE AND 

MAINTENANCE AGREEMENT WITH ALL WASTE INCORPORATED. 
 
 

Committee Chairman Adams requested a motion on the above-referenced item. The 
motion was made by Director Widlitz and seconded by Committee Chairman Adams. 
 
WHEREAS:   MIRA’s procurement policies and procedures require that any contract for a 
period of over five (5) years in duration shall be approved by a two-thirds (2/3) vote of MIRA’s 
full Board of Directors as set forth in Section 22a-268; and  

 
WHEREAS:  In 2014 MIRA signed a week-to-week Use And Maintenance Agreement with All 
Waste, Incorporated (“All Waste”) that allowed All Waste to utilize a portion of MIRA’s 211 
Murphy Road property (the “Parking Area”) for the sole purpose of parking All Waste vehicles; 
and 

 
WHEREAS:  Such Use and Maintenance Agreement does not have a defined term other than 
that “MIRA shall have the right, at any time, at its sole and absolute discretion to terminate the 
agreement” and that, in this event, “All Waste shall vacate the Parking Area within seven (7) 
days of receipt of such notice from MIRA”; and 

 
WHEREAS:  This Use and Maintenance Agreement has now been in effect for more than five 
(5) years in duration; 

 
Now, therefore, be it: 

 
RESOLVED:  that the President is authorized to continue the Use and Maintenance Agreement, 
under the existing terms and conditions of the agreement until such time that MIRA determines 
in its sole and absolute discretion to terminate the agreement, substantially as presented and 
discussed at this meeting. 

 
 Mr. Kirk said about five years ago we entered into a week by week agreement with our 
neighbor, All Waste, at the Murphy road facility, to permit their use of a small sliver of land we 
own adjacent to All Waste’s property. They use it to park their trucks. It's a friendly,, good faith 
agreement between neighbors that works out very well for us; there's no consideration per se, 
other than they are extraordinarily helpful and considerate in letting us use their machinery from 
time to time, to help us out at the recycling center. In particular, they have a very large high-
reach loader, which they bring over a few times a week to help us manage our recycling when it's 
pushing out the door and potentially violating our permit, so we would like to acknowledge this 
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agreement, even though week to week, because it's been going on for five years. Laurie believes 
that, in an abundance of caution, since we are coming up to the five year mark, that it might 
trigger the need for Board approval of a contract for a term longer than five years, so we would 
like to bring this to the board next week and have them acknowledge and resolve to continue this 
agreement. We have the ability to end it on a week’s notice. It's a piece of land that we don't 
need at the moment and it works out very well for us and I presume for our neighbors as well.  

Committee Chairman Adams asked for confirmation that this sliver is not part of the 
property that we are attempting to market at this point in time. 

Mr. Kirk said Correct. It's not part of the Collins building property. 

 
The motion previously made and seconded was approved.  
 

 
 

4. EXECUTIVE SESSION    
 
 

 Committee Chairman Adams requested a motion to go into Executive Session to discuss 
pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 
and feasibility estimates and evaluations.   

 
The motion was made by Director Widlitz and seconded by Committee Chairman 

Adams. The motion was approved.  Committee Chairman Adams requested that the following 
people remain for the Executive Session in addition to the Committee members: 
 
Tom Kirk 
Peter Egan 
Laurie Hunt 
 

   
The Executive Session commenced at 11:10 a.m. and concluded at 11:34 a.m. 
 
The meeting was reconvened at 11:35 a.m. The door was opened, and the Board Secretary and 

all members of the public were invited back in for the continuation of public session 
 
 
 
 
 
 
 
AJOURNMENT 
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Committee Chairman Adams requested a motion to adjourn the meeting. The motion made by 
Director Widlitz and seconded by Committee Chairman Adams was approved. 

 
 

The meeting was adjourned at 11:36 a.m.  

 
      Respectfully submitted, 

 
 
 

      Kanchan Arora 
Consultant 


