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Finance Committee 
January 8, 2020 
Special Minutes 

 
 

 Members Present:     
Jim Hayden  
Bob Painter (On the Telephone)Carl Fortuna (On the Telephone) 

      
          
MIRA Staff Present:    
    Tom Kirk, President 

Mark Daley, Chief Financial Officer 
Laurie Hunt, Director of Legal Services 
Peter Egan, Director of Operations & Environmental Affairs. 
Jeffrey Duvall, Director of Budgets and Forecasting. 
Cheryl Kaminsky, Manager of Accounting & Financial Reporting 
Vicki Arnum, Buyer/Administrative Assistant 

 
Public Present:                  

John Pizzimenti, USA Hauling 
  
 
  
PUBLIC COMMENT  
 
 
 Director Hayden called the meeting to order at 1:42 p.m. He said there were no members 
of the public who wished to comment and proceeded with the agenda. 
 
 
1. Approval of the Minutes of the December 4, 2019, Finance Committee Meeting. 

 
 

Director Hayden requested a motion to accept the minutes of the December 4, 2019 
Finance Committee meeting. The motion to approve the minutes was made by Director Fortuna 
and seconded by Director Painter.   

 
   

The motion to accept the minutes was approved. 
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DISCUSSION 
 
 
Mr. Daley reviewed the informational reports through November 30, 2019 with the 

Committee. Mr. Daley said the Authority budget has a year-to-date favorable variance of 
$150,000, or 11%, primarily due to personnel changes in the Accounting and Finance 
Departments. On a related matter, one of those changes -- Charles Beke -- recently provided his 
resignation, so we are back in the temp market. 

 
Mr. Daley said that the Property Division generated $1.04 million in operating income in 

the month of November, which was 6.3% better than budget. Mr. Daley said that year-to-date 
Property Division income is $5.2 million, which is 9.4% better than budget.  

 
Mr. Daley said that, in the month of November 2019, CSWS generated $5 million in 

operating revenue, which was 2% below budget. Year-to-date revenue is 8% below budget. 
Accrued expenses for CSWS were 23% under budget in November 2019 and are 11% under 
budget year-to-date. Those savings are mostly in waste transportation and NAES contract 
operations. Mr. Daley said energy generation was very good in November 2019. MIRA put 28.4 
million kWh up on the grid, which was 37% above budget. Year-to-date generation is 1.3% 
under budget. Mr. Daley said we received 40,347 tons of waste in November, which was 3.1% 
under budget. Year-to-date deliveries are 10.2% under budget. Recycling facility revenue was 
17% above budget in November and 3% above budget year-to-date. Paid residue and non-
participating tip fees are offsetting very poor export revenues. Metal sales remain challenged by 
low pricing, and were 59% under budget in November 2019. 

 
In terms of the cash flow, the Property Division generated sufficient receipts to transfer 

$907,000 to the Tip Fee Stabilization Fund. Year-to-date distributions are now $5.6 million 
relative to the $8.7 million cap set by the MIRA board for Fiscal Year 2020.  

 
EXECUTIVE SESSION  

 
 
Director Hayden requested a motion to go into Executive Session to discuss pending 

litigation and pending RFP responses, trade secrets, personnel matters, security matters and 
feasibility estimates and evaluations.  The motion was made by Director Painter and seconded by 
Director Fortuna. The motion was approved.  

 
 

Director Hayden requested that the following people remain for the Executive Session in 
addition to the Committee members:  
 

Tom Kirk  
Laurie Hunt  
Mark Daley  
Peter Egan 
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The Executive Session commenced at 1:47 p.m. and concluded at 2:32 p.m. The meeting 

was reconvened at 2:33 p.m. The door was opened, and the Board Secretary and all members of 
the public were invited back in for the continuation of public session. 
 
 

ADJOURNMENT 
 
 

 Director Hayden requested a motion to adjourn the meeting, which was made by 
Director Fortuna and seconded by Director Painter.   
 
 The meeting was adjourned at 2:34 p.m.   
 
        

Respectfully submitted,  
         
  
       Kanchan Arora  
       Consultant  


