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Finance Committee 

November 6, 2019 

Regular Draft Minutes 

 

 

 Members Present:   Scott Shanley  

Bob Painter  

     Jim Hayden  

Carl Fortuna 

      

          

MIRA Staff Present:    

     Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs 

Laurie Hunt, Director of Legal Services 

Jeffrey Duvall, Director of Budgets and Forecasting 

Cheryl Kaminsky, Manager of Accounting & Financial 

Reporting 

Tina Mateo, Assistant Director of Budgets and Cash Mgmt. 

Thomas Edstrom, Risk Manager 

Vicki Arnum, Buyer/Administrative Assistant 

 

Public Present: None 

  

 

  

PUBLIC COMMENT  

 

 

 Committee Chairman Shanley called the meeting to order at 9:31 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

 

1. Approval of the Minutes of the October 2, 2019, Finance Committee Meeting. 

 

 

Committee Chairman Shanley requested a motion to accept the minutes of the October 2, 

2019 Finance Committee meeting. The motion to approve the minutes was made by Director 

Fortuna and seconded by Director Painter.   

 

   

The motion to accept the minutes was approved. 
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EXECUTIVE SESSION  

 

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.  The motion was made by Director Hayden and 

seconded by Director Painter. The motion was approved.  

 

 

Committee Chairman Shanley requested that the following people remain for the 

Executive Session in addition to the Committee members:  

 

Tom Kirk  

Laurie Hunt  

Mark Daley  

Peter Egan 

 

 

The Executive Session commenced at 9:32 a.m. and concluded at 10:22 a.m. The meeting 

was reconvened at 10:36 a.m. The door was opened, and the Board Secretary and all members of 

the public were invited back in for the continuation of public session. 

 
 

2. Review and Approve Draft Resolution Approving the Fiscal Year 2021 Authority 

Budget. 

 

 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Painter and seconded by Director Hayden. 

 

.   

WHEREAS, The Materials Innovation and Recycling Authority (MIRA) is contractually 

obligated to adopt Disposal Fees for its Connecticut Solid Waste System (CSWS) participating 

towns on or before February 29, 2020, which fees will apply during MIRA’s Fiscal Year 2021 

which begins July 1, 2020 and ends June 30, 2021; and 

 

WHEREAS, such Disposal Fees are to reflect the net cost of operation of the CSWS as defined 

in the Municipal Service Agreements between CSWS member towns and MIRA, which net cost 

of operation includes a properly allocable share of MIRA’s general administrative expenses 

commonly known as the “Authority Budget”; and 
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WHEREAS, in order for MIRA to progress timely with the evaluation and establishment of 

Disposal Fees for the CSWS it is necessary for MIRA to adopt the Authority Budget for Fiscal 

Year 2021 at this time including the budget for personnel and non-personnel services that 

comprise MIRA’s general administrative expenses and the amounts thereof that are properly 

allocable to MIRA projects and divisions that will be active during Fiscal Year 2021 including: 

 

1. Connecticut Solid Waste System (CSWS) 

2. Property Division 

3. Landfill Division 

 

NOW THEREFORE, be it 

 

RESOLVED:  That the Fiscal Year 2021 Authority Budget attached hereto as Exhibit A be 

adopted substantially in the form as presented and discussed at this meeting. 

 

FURTHER RESOLVED:  That such Fiscal Year 2021 Authority Budget remain subject to 

modification until such time as Fiscal Year 2021 Disposal Fees for CSWS participating towns 

are adopted. 

 

 

Mr. Daley said we have a proposed Authority Budget for Fiscal Year 2021 that reflects 

policies reviewed at the October 9, 2019 OS & HR meeting. He said total personnel services are 

$4.3 million, which is 2.3% less than the Fiscal Year 2020 adopted budget. Personnel services 

are separated between direct and indirect, as shown on Exhibit A, and the longer term trend is 

shown on Exhibit 1. The Authority Budget combines indirect personnel services and non-

personnel services. Non- personnel services total $724,000, which is about 5% lower than the 

Fiscal Year 2020 adopted budget. The three largest areas comprise 2/3 of the total budget: rent - 

$198,590, insurance - $124,000 and professional services - $152,000. Mr. Daley said we did 

have a reduction in the legal services budget of about $30,000 from the Fiscal Year 2020 budget, 

so that was helpful in keeping this budget down. We had to increase the budget for our 

independent auditor services. We have an incumbent who has run their course on the maximum 

time period that they're allowed to serve under the applicable statutes and so we are going out to 

bid for a new auditor in the next fiscal year. The incumbent was very attractively priced relative 

to  other bidders,  so we're basing an estimated increase on other bids received  in response to our 

last RFQ, so that'll be a bit of a budget increase. You will also see some areas in the IT category 

that are increasing, and that is really just playing catch-up in terms of our acquisition of 

computers and software licenses that have been deferred and no longer can be avoided. 
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The proposed resolution approves the budget, and provides for adjustment, if necessary, 

at the time that the CSWS Tip Fee is adopted. 

 

The motion previously made and seconded was approved unanimously. 

 

 

3. Discussion 

 

 

Mr. Daley reviewed the informational reports through September 30, 2019 with the 

Committee. Mr. Daley said the Authority budget has a year-to-date favorable variance of 

$124,000 or 16.5%.  Mr. Daley said the Property Division generated $1.1 million in operating 

income in the month of September, which was 40% above budget, mostly due to savings in Jets’ 

operating charges. Mr. Daley said year-to-date Property Division income is 14% better than 

budget.  

 

Mr. Daley said that in the month of September, CSWS generated $5.27 million in 

operating revenue which was 7% below budget. Year-to-date revenue is 11% below budget. He 

added that two quarters of REC sales are included in Other Energy Markets, reflecting energy 

generation from January to June 2019. MIRA generated 22.07 million kWh in September, which 

is 7.3% under budget. Year–to-date generation is 11.7% under budget. MIRA received 41,227 

tons of MSW in September, which is 14.7% under budget. Year–to-date deliveries are 15% 

under budget. Recycling and Metal sales were also under budget, due to commodity pricing. 

 

 In regard to cash flow, the Property Division generated sufficient receipts to 

transfer $1.0 million to the Tip Fee Stabilization Fund. CSWS accessed $3.1 million from Tip 

Fee Stabilization to complete transfers to the CSWS operating and improvement funds. These 

transfers have been elevated for the last several months to fund planned outages. 

  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 

 

 The meeting was adjourned at 10:40 a.m.   

 

        

Respectfully submitted,  

          

       Kanchan Arora  

       Consultant 


