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Finance Committee 
October 2, 2019 

Regular Draft Minutes 
 
 

 Members Present:   Scott Shanley  
Bob Painter  

     Jim Hayden  
Carl Fortuna 

      
          
MIRA Staff Present:    
     Tom Kirk, President 

Mark Daley, Chief Financial Officer 
Laurie Hunt, Director of Legal Services 
Jeffrey Duvall, Director of Budgets & Forecasting 
Cheryl Kaminsky, Manager of Accounting & Financial 
Reporting 
Vicki Arnum, Buyer/Administrative Assistant 
 

Public Present: None 
  
 
  
PUBLIC COMMENT  
 
 
 Committee Chairman Shanley called the meeting to order at 9:31 a.m. He said there were 
no members of the public who wished to comment and proceeded with the agenda. 
 
 
1. Approval of the Minutes of the September 11, 2019, Finance Committee Meeting. 

 
Committee Chairman Shanley requested a motion to accept the minutes of the September 

11, 2019 Finance Committee meeting. The motion to approve the minutes was made by Director 
Painter and seconded by Director Hayden.   

 
   
The motion to accept the minutes was approved. 
 

 

2. Review and Approve Draft resolution establishing the CSWS Major Maintenance 
Reserve. 
 

Committee Chairman Shanley requested a motion on the above referenced item. The 
motion to approve was made by Director Painter and seconded by Director Hayden. 
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DRAFT RESOLUTION FOR THE MATERIALS INNOVATION AND RECYCLING 

AUTHORITY BOARD OF DIRECTORS 
REGARDING ESTABLISHING THE CSWS MAJOR MAINTENANCE RESERVE 

 

WHEREAS, This Board has previously established the CSWS Improvement Fund as part of the 
Authority’s Property Division for the purpose of funding and reporting CSWS capital expenses 
and fixed asset improvements; and 
 
WHEREAS, Substantial components of the resource recovery facility have reached or are 
nearing their book value end of useful life and have been or will be fully depreciated which 
means that expenditures for these elements are no longer capital and should be expensed to the 
CSWS Division; and 
 
WHEREAS, To properly record and track these CSWS expenses, a new CSWS Major 
Maintenance Reserve needs to be created within the CSWS Division and funded pursuant to 
applicable components of the adopted Fiscal Year 2020 budget;  
 

NOW THEREFORE, be it 

RESOLVED:  That management is authorized to establish and create a CSWS Major 

Maintenance Reserve within the Authority’s CSWS Division and the State’s Short Term 

Investment Fund (STIF); and 

FURTHER RESOLVED:  The CSWS Major Maintenance Reserve shall be funded pursuant to 

the Authority’s Flow of Funds Procedure in applicable amounts of the adopted Fiscal Year 2020 

CSWS Improvement Fund Budget as shown on Exhibit A attached hereto; and 

FURTHER RESOLVED:  That management is authorized, subject to the adopted Fiscal Year 

2020 CSWS Improvement Fund Budget, to transfer funds between the CSWS Major 

Maintenance Reserve and the CSWS Improvement Fund as needed to fund actual operating and 

capital expenses incurred. 

 

Mr. Daley said that, at the conclusion of the Mid-Connecticut Project in 2012, a decision 
was made to allocate the assets of the former project to the Property Division, and to allocate the 
operating activities, including operating revenues and expenses to the CSWS Division, newly 
created at the time. Along with that decision came establishment of the CSWS improvement 
fund in the Property Division, and that fund has been used to fund major maintenance activities 
on those assets, which have been capitalized in the Property Division for that whole period of 
time including accounting for depreciation and other changes in asset values.   In the fiscal 2019 
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audit, and in the last couple of audits, we pointed out that we were nearing -- and have now 
reached -- the end of useful life of major components of the of the former Mid-Connecticut 
Project assets, now in service to the CSWS. That includes the WPF, and the all of the boilers that 
are in the PBF. And then in April 2021, all or almost all of the major components will be fully 
depreciated. Although the assets are fully depreciated, they remain in service, and the major 
maintenance activities continue. In keeping with the decisions made back in the 2012 or 2013 
timeframe, those are now operating expenses that should be allocated to the CSWS and not 
capitalized, since we have reached the end of the assets’ useful life. 

 
Mr. Daley added the most efficient way to do that is to establish a major maintenance 

reserve, and accumulate those operating expenses, directly within the CSWS.  That way, we will 
avoid having to create a lot of entries necessary to transfer operating expenses from one division 
to another. 

 
 
Director Shanley asked where that would fall within the flow of funds. 
 
 

Mr. Daley said the new reserve would be treated in the same manner as the CSWS 
improvement fund in the flow of funds.  Mr. Daley added that there is no new money here.  We 
are assigning the adopted fiscal year 2020 improvement fund budget to the new major 
maintenance reserve for all major maintenance spending on the fully depreciated assets.  He said 
there is a table in the resolution specifying the treatment of all projects included in the fiscal year 
2020 improvement fund. 

 
 
The motion previously made and seconded was approved unanimously. 
 
 

2. Discussion of Fiscal Year 2021 Budget Development Schedule. 
 
 

Mr. Daley said we have now moved into the budget development season and have begun 
distributing the templates to develop the Fiscal ‘21 budget. In general, we are going to follow a 
similar schedule to last year’s. We would look to adopt the Authority budget at the November 
13, 2019 board meeting; then adopt both the Property Division and Landfill Division budgets at 
the December 11, 2019 board meeting; and then the CSWS budget would be adopted at the 
February 12, 2020 meeting. Interim committee reviews along the way would follow the same 
pattern that we have been following, starting with the HR Committee on October 9, 2019, so all 
of that's laid out in the schedule that's attached to the package.  

 
 
Mr. Daley mentioned a few things that MIRA staff will be considering as we move 

forward and will plan to focus on in committee meetings. First, regarding the Authority budget, 
we had the seven resignations last year and so there will be some budget adjustments made based 
on what we have done there. Maybe pause to reflect on all those resignations, and what that may 
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mean for the organization – certainly a topic for discussion by the HR Committee. In regard to 
the Property Division, the Jets capacity payments declined from $16.5 million in fiscal 2019 to 
$12.3 million in fiscal 2020. In Fiscal Year 2020, this allowed us to allocated $8.7 million to the 
Tip Fee Stabilization Fund. In Fiscal Year 2021, the capacity payment will further reduce by 
$3.0 million to $9.3 million and this will have an impact on the income available for the Tip Fee 
Stabilization Fund. 
 
 
  In regard to the Landfill Division budget, Mr. Daley said it might be helpful to do a look 
back at the reserves that we have used from that Division for Resource Rediscovery costs, what 
we have drawn from there to date, how it's been used, and where we are now, just so that 
information is readily available for consideration regarding what we do next.  
 
 

Mr. Daley said, in regard to CSWS, we will develop and provide an evaluation of 
additional cost recoveries achieved under the MSA’s in Fiscal Year 2019 and Fiscal Year 2020. 
We will also continue to evaluate our business model with respect to Non-participating town 
surcharges, and Hauler and ICW contract terms necessary considering the plants reliability 
challenges. 
 
 
3. Discussion 

 
Mr. Daley reviewed the informational reports through August 31, 2019 with the 

Committee. Mr. Daley said the Authority budget for Personnel and Non-personnel services 
presently has an 18% favorable variance year-to-date as of August 31, 2019. Mr. Daley said the 
Property Division generated $2.04 million in operating income so far this year, which is 3.6% 
above budget year to date.  

 
 

Mr. Daley said the CSWS generated $1.0 million in operating income year-to–date, 
which was 57% under budget. We went to 100% impairment and shut out all Non-participating 
waste effective August 5, 2019, due to the Turbine 5 outage and excess waste inventory. All 
waste diversions stopped on August 12th, 2019.  

 
Mr. Daley said Turbine 5 came back online August 15, 2019 and Non-participating waste 

was allowed back starting August 16, 2019. Total Operating expenses were 5% under budget in 
August and 2% under budget year-to-date. Operating revenues were 23% under budget in August 
and they were 13% under budget year-to-date.  In addition, Mr. Daley added, what was 
surprising in August was the deficit in member town deliveries, which were $406,000 (12%) 
under budget and 30% of the total revenue variance. MIRA generated 22.4 million kWh in 
August, which is 12% under budget, with just one Turbine operating for half the month.  
 

Mr. Daley stated that boiler performance was poor in August.  We had only two boilers 
functioning for the first full week of two-turbine operations and 57 hours of cold iron due to 
boiler issues. 
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Mr. Daley said Recycling Facility revenues were 1% above budget in the month of 

August, but Metal sales remained off due to pricing and a shortfall of exported tons. 
  

In regards to Cash Flow, Property Division distributed $1.1 million to the Tip Fee 
Stabilization Fund and CSWS drew $833,000 from it.  The cash Flow statement for August 31, 
2019 reflects all $11.6 million in insurance reimbursements now received. 
 
  

EXECUTIVE SESSION  
 
 
Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 
and feasibility estimates and evaluations.  The motion was made by Director Hayden and 
seconded by Director Painter. The motion was approved.  

 
 

Committee Chairman Shanley requested that the following people remain for the 
Executive Session in addition to the Committee members:  
 

Tom Kirk  
Laurie Hunt  
Mark Daley  
 
The Executive Session commenced at 10:06 a.m. and concluded at 10:35 a.m. The 

meeting was reconvened at 10:36 a.m. The door was opened, and the Board Secretary and all 
members of the public were invited back in for the continuation of public session. 
 
 

ADJOURNMENT 
 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 
made by Director Hayden and seconded by Director Painter. 
 
 The meeting was adjourned at 10:40 a.m.   
 
       Respectfully submitted,  
          
       Kanchan Arora  
       Consultant 


