
Policies & Procurement Committee 

February 7, 2018 

Regular Meeting Draft Minutes 

  

Members Present:    Committee Chairman John Adams (in person)  

     Richard Barlow (present via telephone) 

   

 

MIRA Staff Present: Tom Kirk, President  

     Mark Daley, Chief Financial Officer  

Peter Egan, Director of Operations and Environmental Affairs    

     Laurie Hunt, Esq., Director of Legal Services   

     Thomas Gaffey, Enforcement/Recycling Director 

     Roger Guzowski, Procurement Manager  

      

Kanchan Arora, General Accountant/Board Administrator 

 

Others Present:    None 

 

 

 Committee Chairman Adams called the meeting to order at 11:03 a.m. and noted that a quorum 

was present.  

 

1. PUBLIC COMMENT  

 

 Committee Chairman Adams said the agenda allowed for a public portion in which the 

Committee would accept written testimony and allow individuals to speak for a limit of three minutes. 

As there was no one present who wished to address the Committee the regular meeting commenced.  

 

2. APPROVAL OF MINUTES OF THE NOVEMBER 2, 2017, REGULAR MEETING.  
 

Committee Chairman Adams requested a motion to accept the minutes of the Regular November 

2, 2017, Policies and Procurement Committee meeting. The motion to approve the minutes was made by 

Director Barlow and seconded by Director Adams.        

 

The motion to approve the minutes was approved.  

 

3. REVIEW AND RECOMMEND RESOLUTION REGARDING MARKET DRIVEN 

PURCHASE OF CAPACITY FOR DIVERSION OF NON-PROCESSIBLE WASTE. 

 

Committee Chairman Adams requested a motion on the above referenced item. The motion was 

made by Director Barlow and seconded by Director Adams. 
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WHEREAS:  From time-to-time MIRA must divert waste from the CSWS due to elevated 

MSW inventory levels at the CSWS Resource Recovery Facility (RRF) that may occur from 

time to time; Now Therefore, be it 

RESOLVED: that the President is authorized to enter into a market driven purchase of capacity 

with USA Hauling & Recycling for transportation and disposal of Non-Processible Waste from 

the CSWS Waste Processing Facility (WPF) to USA’s Murphy Road Recycling Facility in 

Hartford and their Babylon Transfer Station located in Suffield, CT, substantially as discussed 

and presented at this meeting. 

Mr. Egan said last summer MIRA conducted a procurement for companies to divert one to two 

truckloads a month of Non-Processible Waste from the WPF. When MIRA begin diversions in October 

more robustly, it exceeded the quantity that was contemplated in that procurement, Hence MIRA would 

like the committee to approve this contract of diverting of Non-Processible Waste at a much higher 

quantity then the original purchase order. 

 

 The motion previously made and seconded was approved.  

 

4. REVIEW AND RECOMMEND RESOLUTION REGARDING AN AGREEMENT FOR 

DIVERSION OF MSW FROM THE CSWS. 

 

 Committee Chairman Adams requested a motion on the above referenced item. The 

motion was made by Director Barlow and seconded by Director Adams. 

 

 RESOLVED:  That the President is hereby authorized to enter into a contract with the following 

 firm for on-call Disposal Capacity for Municipal Solid Waste Diverted from the Connecticut

 Solid Waste System, substantially as discussed and presented at this meeting: 

 

 CWPM, LLC 

  Mr. Guzowski said this is a new attempt at securing three year services for diversions so 

we don’t have to do them all as Market Driven purchases. In the past we have solicited both 

transportation and disposal at the same time. MIRA went out to look for just disposal so MIRA can lock 

up a firm price for future quantities of waste that need to be diverted. MIRA received two proposals for 

routine diversions from CWPM, LLC and Waste Management of Massachusetts. Based on pricing, 

managmenet recommends entering into a contract with CWPM, LLC. 

 The motion previously made and seconded was approved.  

 

 

5. DISCUSSION REGARDING THE REPORTING MECHANISM FOR THE MONTHLY 

REPORTS OF VENDORS EXCEEDING $50,000. 

 

  Mr. Guzowski said every month we have been providing the Committee with a report as 

mandated by our procurement policy of vendors with contracts and RFSs that do not individually 
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exceed $50,000 but their cumulative total exceeds $50,000. While doing some upgrades to this 

report, we found that the report was not mechanically capturing purchase orders. This month, the 

report includes purchase orders (and will in future reports), but how far back would the 

committee like the Department to go back and review this report? 

 

  Directors Adams, asked if this is a statutory requirement or MIRA’s own procedure. 

 

  Mr. Kirk said we don’t see a concern as this is a statutory procedure but if the Committee 

would like the department to go back several years and review, it can certainly be done.  

 

  Chairman Adams and Director Barlow said they are comfortable with reviewing only this 

fiscal year, and moving forward to include purchase orders in the report.  

 

 

6. INFORMATIONAL 

 

 Chairman Adams said the Informational material had been thoroughly reviewed. 

 

 

7. EXECUTIVE SESSION  

  

Committee Chairman Adams requested a motion to enter into Executive Session to discuss 

pending litigation and pending RFP responses, potential lease of MIRA real estate, trade secrets, 

personnel matters, security matters, and feasibility estimates and evaluations. The motion made by 

Director Barlow and seconded by Chairman Adams was approved. Committee Chairman Adams 

requested that the following people remain for the Executive Session, in addition to the Committee 

members: 
 

Tom Kirk 

Mark Daley  

Laurie Hunt, Esq. 

Peter Egan 
 

 The Executive Session commenced at 11:17 a.m. 

 

The meeting was reconvened at 11:49 a.m.  The door was opened, and the Board Secretary and 

all members of the public (of which there were none) were invited back in for the continuation of public 

session. Committee Chairman Adams noted that no votes were taken.   

 

 

ADJOURNMENT 

 

Committee Chairman Adams requested a motion to adjourn the meeting. The motion made by 

Director Barlow and seconded by Director Adams. 

 

 The meeting was adjourned at 11:50 a.m.  
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      Respectfully submitted, 

 

 

 

      Kanchan Arora 

General Accountant/Board Administrator   


