
Finance Committee 

January 3, 2017 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley 

     Jim Hayden (on the Telephone) 

     Lizz Milardo 

 

MIRA Staff Present:   Tom Kirk, President     

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs   

Laurie Hunt, Director of Legal Services 

Thomas Gaffey, Director of Recycling & Enforcement 

Jeffrey Duvall, Director of Budgets and Forecasting 

Deepa Krishna, Manager of Accounting and Financial 

Reporting. 

Tina Mateo, Assistant Director of Budgets and Cash 

Management. 

Kanchan Arora, General Accountant/Board Administrator  

 

Public Present: John Pizzimenti, USA Hauling 

  

 

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 10:35 a.m. He said there 

were no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the December 14, 2017, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the December 

14, 2017, Finance Committee meeting. The motion to approve the minutes was made by Director 

Milardo and seconded by Director Hayden.  

 

The motion to accept the minutes was approved. 

 

 

2. Review Draft FY 2019 CSWS Operating and Capital Budget. 

  

Mr. Daley reviewed the Draft Fiscal Year 2019 CSWS Operating and Capital Budget 

with the Committee. He mentioned that the first complete draft of the Fiscal Year 2019 CSWS 

budget is ready for review and it is producing the Tip Fee estimated when we reviewed key 

drivers for October 2017. 

 

 



Mr. Daley informed the Committee that there are several unknowns.  The first one is 

Transfer Station O&M costs – MIRA’s RFP is currently open, proposals are due January 18
th

, 

2018, and include recently received additional improvements requests. The second one involves 

the Recycling Facility, which had a strong performance last year but China controls are 

increasing in January 2018. MIRA has historically held the budget low for volatility reasons. 

Now at this point, we have increased the budget modestly considering large surpluses to date. 

The third one is metal sales, where we had a strong year last year. This is not a China based 

market, but the current challenge is contractor related and we may need to implement other 

options.  The fourth one is the Hartford PILOT Agreement, which will expire June 30, 2018. 

MIRA’s unknown is what the PILOT will be for Fiscal Year 2019. Still another unknown factor 

is ISO’s new Pay-for-Performance program,  effective June 1, 2018.  Diversion costs have been 

under budgeted for the last several years. MIRA put in a real diversion budget -- more than fiscal 

year 2017 actual of $730,000.  Lastly, another factor is Resource Rediscovery,  which MIRA 

budgeted for in the Property Division and Landfill Division budgets but not for CSWS. The plan 

is to use the reserves on a case by case basis. 

 

Mr. Daley said in terms of plant performance, we will be over the opt-out for the second 

year, and keeping in mind that we are coming off a bad year relative to budget.  For FY 19 

budgeting purposes, MIRA has reduced deliveries by 3.2 % (21 thousand Tons) and further 

reduced energy production by 7.8% (27million kilowatt hours) which will bring the production 

down to 320 million kilowatt hours for the year. 

 

Mr. Daley reviewed the presentation for CSWS Division Fiscal Year 2019 Draft 

Operating and Capital budget with the Committee, including Summary Proposed Budget, 

Participating Town Disposal Fees, Operating Expense Budget, Improvement Fund Budget, 

Recommended Reserve Contributions, Non Disposal Fee Revenue, Waste to Energy Key 

Drivers, and Other Recovered Products Key Drivers.. 

.  

 

6. Discussion-Informational 

 

  Mr. Daley reviewed the informational reports through November 30, 2017 with 

the Committee. Mr. Daley said MIRA’s total personnel services are currently 14% ($250,000) 

under budget. The surplus will reduce slightly as MIRA moves into the new calendar year. The 

Authority Budget is 12% ($173,000) under budget for year to date, which will also reduce as we 

move into the new calendar year. 

 

 The Property Division performed better than budget in the month of November. Property 

Division revenues were 6.9% above budget, while operating expenses were 22% below budget. 

This performance put Property Division income 2.7% above budget for the month of November 

and 18% above budget for year to date. 

 

 Mr. Daley said CSWS had a very strong month relative to budget. Operating revenues 

were 10% above budget while operating expenses were 17% below budget, which put CSWS 

income above budget for the month of November and year to date. 

 



 Energy production was 15% under budget, which was more than made up by prices being 25% 

above budget for November and 22% above budget for year to date. Waste Deliveries were 31% 

above budget for the month of November but remain 8.7% below budget for year to date. MIRA 

had a strong performance in the Recycling Facility and in Metal Sales, which were 66% and 57% 

above budget respectively. 

 

 Mr. Daley said, with regard to cash flow, Property Division generated $1.34 million in 

surplus cash which was transferred to the Tip Fee Stabilization Fund and CSWS drew $1.45 

million out from CSWS Tip Fee Stabilization. After distribution of November receipts, $4.37 

million in Property Division receipts has been transferred to Tip Fee Stabilization, in comparison 

to the maximum authorized distribution to Tip Fee Stabilization of $5 million. MIRA will hit this 

cap when we distribute December receipts at the end of the week. 

 

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   

 

The motion was made by Director Milardo and seconded by Director Hayden. The 

motion was approved. Committee Chairman Shanley requested that the following people remain 

for the Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 

Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:47 a.m. and concluded at 11:44 a.m. 

 

The meeting was reconvened at 11:44 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Milardo. 

 

 The meeting was adjourned at 11:45 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


