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 MATERIALS INNOVATION AND RECYCLING AUTHORITY  

 

FOUR HUNDRED AND SEVENTY-EIGHT                   DECEMBER 21, 2017  

 

 

  A regular meeting of the Materials Innovation and Recycling Authority Board of 

Directors was held on Thursday, December 21, 2017 in the Board Room at 200 Corporate Place, 

Suite 202, Rocky Hill, CT 06067.Those present were: 

 

 Directors:        

  Chairman Don Stein   

Vice-Chairman Dick Barlow  

John Adams  

Jim Hayden  

  Scott Shanley  

Patricia Widlitz 

  

              

Present from MIRA:  

 

                        Tom Kirk, President  

  Mark Daley, Chief Financial Officer   

  Laurie Hunt, Director of Legal Services  

  Peter Egan, Director of Operations and Environmental Affairs  

  Jeffrey Duvall, Director of Budgets & Forecasting 

  Thomas Edstrom, Risk Manager 

Tina Mateo, Assistant Director of Budgets and Cash Management 

  Kanchan Arora, General Accountant/Board Administrator 

 

Public Present:  

Ann Catino, Esq.,  

John Pizzimenti, USA Hauling,   

 

Chairman Stein called the meeting to order at 9:31 a.m. and said that a quorum was 

present.  

 

PUBLIC PORTION 

 

Chairman Stein said the agenda allowed for a public portion in which the Board would 

accept written testimony and allow individuals to speak for a limit of three minutes. As there 

were no members of the public who wished to address the Board the meeting commenced. 

  

APPROVAL OF THE NOVEMEBER 16, 2017 BOARD MEETING MINUTES  
 

Chairman Stein requested a motion to approve the minutes of the November 16, 2017, 

Board meeting. Director Barlow made the motion which was seconded by Director Adams.  
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 The motion to approve the minutes was approved. Chairman Stein, Vice-Chairman 

Barlow, Director Adams, Director Hayden, Director Widlitz and Director Shanley voted yes.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice Chairman Barlow X   

John Adams  X   

Jim Hayden  X   

Scott Shanley X   

Pat Widlitz X   
    

 

APPROVAL OF THE DECEMBER 4, 2017 SPECIAL BOARD MEETING MINUTES  
 

Chairman Stein requested a motion to approve the minutes of the December 4, 2017, 

Special Board Meeting. Director Barlow made the motion which was seconded by Director 

Adams.  

 

 The motion to approve the minutes was approved. Chairman Stein, Vice-Chairman 

Barlow, Director Adams, Director Hayden, Director Widlitz and Director Shanley voted yes.  

 

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice Chairman Barlow X   

John Adams  X   

Jim Hayden  X   

Scott Shanley X   

Pat Widlitz X   
    

 

REVIEW AND APPROVE RESOLUTION ADOPTING THE FY 2019 PROPERTY 

DIVISION BUDGET. 

 

Committee Chairman Stein requested a motion on the above referenced item. The motion 

was made by Director Shanley and seconded by Director Hayden. 

 

WHEREAS, The Authority has previously established a Tip Fee Stabilization Fund within its 

Property Division intended to be drawn upon by the Connecticut Solid Waste System (CSWS) 

during periods of relatively low wholesale energy prices and refunded to the Property Division 

during periods of relatively high energy prices as a means to mitigate inflationary pressures on 

CSWS solid waste disposal fees; and 
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WHEREAS, Effective with the disbursement of receipts for the period ending September 30, 

2015 and continuing through and including the disbursement of receipts for the period ending 

June 30, 2016, the Authority authorized all Property Division receipts remaining within the 

Property Division Clearing Account after disbursement to the Property Division Operating STIF 

to be transferred directly to the CSWS Tip Fee Stabilization Fund in lieu of the Property Division 

General Fund, and further increased the maximum Tip Fee Stabilization Fund value by the 

amount of such transfers; and 

 

WHEREAS, Effective with the disbursement of receipts for the period ending July 31, 2016 and 

continuing through and including the disbursement of receipts for the period ending June 30, 

2017, the Board of Directors authorized all Property Division receipts remaining within the 

Property Division Clearing Account after disbursement to the Property Division Operating STIF 

and Improvement Fund to be transferred directly to the CSWS Tip Fee Stabilization Fund in lieu 

of the Property Division General Fund, and further increased the maximum Tip Fee Stabilization 

Fund value by the amount of such transfers provided that management report monthly to the 

Board on the status of such transfers to the Tip Fee Stabilization Fund which were not exceed 

four million dollars during this period without further Board authorization; and 

 

WHEREAS, Effective with the disbursement of receipts for the period ending July 31, 2017 and 

continuing through and including the disbursement of receipts for the period ending June 30, 

2018, the Board of Directors authorized all Property Division receipts remaining within the 

Property Division Clearing Account after disbursement to the Property Division Operating STIF, 

Improvement Fund and Jets Major Maintenance Reserve to be transferred directly to the CSWS 

Tip Fee Stabilization Fund in lieu of the Property Division General Fund, and further increased 

the maximum Tip Fee Stabilization Fund value by the amount of such transfers provided that 

management report monthly to the Board on the status of such transfers to the Tip Fee 

Stabilization Fund which are not exceed five million dollars during this period without further 

Board authorization; and 

 

WHEREAS, The Authority anticipates that declining non disposal fee revenue associated with 

low energy prices and declining performance of the CSWS Resource Recovery Facility will 

continue to put added pressure on CSWS tip fees in connection with the development of its 

Fiscal Year 2019 operating and capital budgets; 

NOW THEREFORE, be it 

RESOLVED:  That the Fiscal Year 2019 Materials Innovation and Recycling Authority 

Operating and Capital Budgets for the Property Division attached hereto as Exhibit A be adopted 

substantially in the form as presented in Exhibit B attached hereto and discussed at this meeting; 

and 

FURTHER RESOLVED:  That management execute the transfer of $3,000,000 from the 

Property Division General Fund to the Tip Fee Stabilization Fund concurrent with the monthly 

disbursement of receipts for the period ending July 31, 2018 which shall be available to support 
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CSWS operating and capital funding requirements in accordance with the Authority’s flow of 

funds procedure; and 

FURTHER RESOLVED:  That management is directed to execute distributions to the Property 

Division Improvement Fund, Jets Major Maintenance Reserve and MIRA Severance Reserve 

and in ten equal installments as part of the disbursement of Property Division receipts for the 

periods ending September 30, 2018 through June 30, 2019; and 

FURTHER RESOLVED:  That effective with the disbursement of receipts for the period 

ending July 31, 2018 and continuing through and including the disbursement of receipts for the 

period ending June 30, 2019, the Board of Directors authorizes the next $4,700,000 in Property 

Division receipts remaining within the Property Division Clearing Account after disbursement to 

the Property Division Operating STIF, Improvement Fund, Jets Major Maintenance Reserve and 

MIRA Severance Reserve to be transferred directly to the CSWS Tip Fee Stabilization Fund in 

lieu of the Property Division General Fund, and the maximum Tip Fee Stabilization Fund value 

is hereby increased by the amount of such transfers.  Management is directed to report monthly 

to the Board on the status of such transfers to the Tip Fee Stabilization Fund which shall not 

exceed $4,700,000 during this period without further Board authorization.  

 Mr. Daley informed the Committee that MIRA has completed development of the 

proposed Fiscal Year 2019 Operating and Capital budgets for the Property Division. MIRA 

anticipates a large 26.4% increase in total operating revenue, as Fiscal Year 2019 is the peak year 

in terms of Jets capacity payments. Operating expenses are relatively flat, with 1.2% reduction 

from Fiscal Year 2018 budget. Total Operating Income for the Property Division is $15.1 

million, which is nearly 34% above Fiscal Year 2018 budget.  

 Mr. Daley added that one of the recommendations from our review of key drivers last 

October (including strategic plan updates) was to increase the MIRA Severance Reserve 

considering the status of Resource Rediscovery. MIRA noted an approximate maximum liability 

of $3.2 million versus a fund value of $725,000. 

 MIRA’s team is recommending an initial increase of $1 million. Last year as part of the 

Fiscal Year 2018 budget development, the Jets Major Maintenance Reserve was established and 

funded. The plan, which is in accordance with the Strategic Plan, is to fund $1.5 million through 

two distributions of $750,000 each, which funds two remaining Jet Engine rebuild projects;  

funds may not be used absent further Board approval.  

 Furthermore, the $350,000 distribution to the Property Division Improvement Fund is for 

current year projects, including Unit 12 controls, Units 13 and 14 voltage regulators and hot 

section testing of all units. The $7.7 million distribution to the Tip Fee Stabilization Fund is also 

based on the review of key drivers and the updated strategic plan.  In addition, not shown on the 

budget but authorized in the resolution, is a $3 million transfer from Property Division General 

Fund to Tip Fee Stabilization. This is also in accordance with key drivers and the Strategic Plan 
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and provides a total subsidy of $7 million. The Resolution is structured to document prior and 

continued authorization to use Tip Fee Stabilization funds, approve the FY19 budget and 

authorize distribution of income and transfers. 

 The motion previously made and seconded was approved. Chairman Stein, Vice-

Chairman Barlow, Director Adams, Director Hayden, Director Widlitz, and Directory Shanley, 

voted yes. 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice Chairman Barlow X   

John Adams  X   

Jim Hayden  X   

Scott Shanley X   

Pat Widlitz X   
    

 

REGARDING ADOPTION OF THE FISCAL YEAR 2019 LANDFILL DIVISION 

OPERATING AND CAPITAL BUDGETS. 

 

Committee Chairman Stein requested a motion on the above referenced item. The motion 

to approve was made by Director Shanley and seconded by Director Hayden. 

 

 

WHEREAS, The Authority has an agreement with the City of Hartford to operate and maintain 

the solar array located on the closed Hartford Landfill site which requires the Authority to 

replace routine and non-routine equipment failures including the solar array inverters 

replacement approximately every ten years; and 

 

WHEREAS, The Authority wishes to establish and fully fund a specific reserve for the capital 

cost of equipment replacement at the Hartford Landfill; and 

 

WHEREAS, The Authority purchases Pollution Legal Liability (PLL) insurance for several 

closed landfills it owns that are now being monitored and maintained by the Connecticut 

Department of Energy and Environmental Protection (DEEP) during the landfills post-closure 

period; and 

 

WHEREAS, The Authority wishes to establish and fully fund a specific reserve for the next 

PLL insurance purchase associated with the Authority’s landfills;  

 

NOW THEREFORE, be it 
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RESOLVED:  That the Fiscal Year 2019 Materials Innovation and Recycling Authority 

Operating and Capital Budgets for the Landfill Division attached hereto as Exhibit A be adopted 

substantially in the form as presented and discussed at this meeting; and 

FURTHER RESOLVED:  That a Hartford Solar Reserve for Replacement is established and 

funded by transfer from the Landfill Operating Account in the amount of $320,000 representing 

100% of the estimated cost to replace the solar array equipment including the inverters; and 

FURTHER RESOLVED:  That a Reserve for Pollution Insurance is established and funded by 

transfer from the Landfill Operating Account in the amount of $180,000 representing 100% of 

the estimated cost to renew such insurance for the three year period beginning July 1, 2020 and 

ending June 30, 2023. 

 Mr. Daley informed the Committee that the budget reflects revenue from the Hartford 

Solar Array as well as recent option agreements for additional solar projects. The budget is in 

balance with expenses primarily reflecting the ZREC share payments to Hartford, insurance 

costs, and the Authority Budget allocation.  

 Mr. Daley said the resolution is structured to approve the budget and establish two 

reserves related to MIRA’s long term obligations in this division. The first is a reserve for 

replacement of Solar Array equipment. representing 100% of the estimated requirement. MIRA 

currently deducts future replacement costs from the Hartford Revenue Share. The second is a 

reserve for our next renewal of PLL insurance, which would cover the division through June 30, 

2023. The $180,000 is based on current allocated premium with a 10% increase.  

 Furthermore, the Landfill Division operating account will have approximately $2.5 

million remaining after these reserves are established which can be looked at further as we 

continue with the budget development process.  

The motion previously made and seconded was approved. Chairman Stein, Vice-Chairman 

Barlow, Director Adams, Director Hayden, Director Widlitz, and Directory Shanley, voted yes. 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice Chairman Barlow X   

John Adams  X   

Jim Hayden  X   

Scott Shanley X   

Pat Widlitz X   
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REVIEW AND APPROVE RESOLUTION AUTHORIZING THE PRESIDENT TO 

CONTRACT WITH BEECHER CARLSON FOR INSURANCE BROKERAGE 

SERVICES. 

 

Chairman Stein requested a motion on the above referenced item. The motion to approve 

was made by Director Shanley and seconded by Director Hayden. 

 

As there wasn’t the necessary super majority present for approval, the Board members 

present discussed the expectation that the President will do an Emergency Procurement and it 

will be voted on at the next meeting. 

 

Mr. Kirk informed the Board that MIRA received two responses to its RFP and decided 

that it would be a better option to continue with Beecher Carlson. MIRA will proceed with an 

emergency procurement because we can’t operate without a broker. 

 

 

CHAIRMAN’S AND PRESIDENT’S REPORTS 

   

 Mr. Kirk said all of MIRA’s facilities operated throughout the reporting period without 

environmental, public health, or safety incidents. Reporting results through October 31, 2017, 

MIRA’s operating revenue is $4.86 million (15% favorable to budget) due to postposing the 

turbine outage.  

 

Operating expenses for the period were $6.2 million, which is 16% above budget. This 

variance is primarily associated with diversion of waste which was associated with an outage on 

Unit #12. CSWS operating income is $360,000 YTD which is $190,000 under budget. Deficits 

and electric sales associated with reduced production and receipt of waste are the basis for the 

below budget performance.  

 

Mr. Kirk said that October featured a scheduled outage for boiler 12. carried over from 

September, which was for 16 days, and 5 unscheduled outages, for a total of 374 hours or 15 

boiler days. Mr. Kirk said production was impacted primarily by age related issues that reduced 

capacity and availability. Boiler pressure part problems continue to be maintenance and 

operation challenges.  

 

Mr. Kirk said that power production is stable at a disappointing level and the trend for 

future power prices is not encouraging. He said MIRA is price protected in this period for up to 

March of 2018, receiving a firm price of $3.07 for power -- favorable to current market price. 

 

Mr. Kirk said there is sufficient fuel to operate the plant at full capacity, town and hauler 

waste deliveries continue to be strong, and there is no spot waste required because of the 

capacity of the plant. Mr. Kirk said our recycling revenue continues strong and revenue is highly 

favorable -- 52% of the budget revenue due to favorable residue deliveries. Fiber and metal have 

remained strong, however we are starting to the see the anticipated pricing impact from the Asian 

market. 
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Mr. Kirk said the Phase Two component of the RFP with the CT DEEP will be 

concluding shortly. The RFP is proceeding on schedule and MIRA can expect DEEP to present 

its chosen contractor on January 1
st
 with the expectation that MIRA will negotiate a 

redevelopment contract within a six month period.  

 

EXECUTIVE SESSION  

 

 Chairman Stein requested a motion to enter into Executive Session to discuss pending 

litigation, pending RFP’S, and feasibility estimates and evaluations. The motion was made by 

Director Adams and seconded by Director Hayden. 

 

Chairman Stein asked the following people to join the Directors in the Executive Session: 
 
  Tom Kirk  

  Mark Daley 

  Peter Egan 

  Laurie Hunt  

Ann Catino, Esq. ?  

 

 The motion was approved. Chairman Stein, Vice-Chairman Barlow, Director Adams, 

Director Hayden, Director Widlitz, and Director Shanley, voted yes.  

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

 Vice-Chairman Barlow X   

John Adams  X   

Jim Hayden  X   

Pat Widlitz X   

Scott Shanley  X   
  

The Executive Session began at 10:37 a.m. and concluded at 11:48 a.m. Chairman Stein noted 

that no votes were taken in Executive Session.  

 

The meeting was reconvened at 11:48 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

ADJOURNMENT  

 

Chairman Stein requested a motion to adjourn the meeting. The motion to adjourn was 

made by Vice President Adams and seconded by Director Hayden.  

 

The motion to adjourn was approved unanimously by Chairman Stein, Vice-Chairman 

Barlow, Director Adams, Director Hayden, Director Widlitz, and Director Shanley. 

 

Directors Aye Nay Abstain 
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Chairman Stein   X   

Vice-Chairman Barlow  X   

John Adams  X   

Jim Hayden  X   

Scott Shanley  X   

Pat Widlitz X   
 

 There being no other business to discuss, the meeting adjourned at 11:49 a.m. 

 

Respectfully Submitted, 

 

 

Kanchan Arora 

General Accountant/Board Administrator 
 


