
Finance Committee 

November 9, 2017 

Regular Draft Minutes 

 

 Members Present:   Committee Vice Chairman Hayden 

     Bob Painter  

 

MIRA Staff Present:   Tom Kirk, President     

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs  

Laurie Hunt, Director of Legal Services 

     Jeffrey Duvall, Director of Budgets and Forecasting 

     Kanchan Arora, General Accountant/Board Administrator  

 

Public Present: John Pizzimenti, USA Hauling 

  

 

PUBLIC COMMENT  

 

 Committee Vice Chairman Hayden called the meeting to order at 10:31 a.m. He said 

there were no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the October 12, 2017, Finance Committee Meeting. 

 

Committee Vice Chairman Hayden requested a motion to accept the minutes of the 

October 12, 2017, Finance Committee meeting. The motion to approve the minutes was made by 

Director Painter and seconded by Director Hayden. 

 

The motion to accept the minutes was approved. 

 

2. Discussion-Informational 

  

Mr. Daley reviewed the informational reports through September 30, 2017 with the 

Committee. He said MIRA’s total Personnel Services are 13.6% under budget and the Authority 

Budget (indirect and non-personnel services) is 10.6% under budget. 

 

Mr. Daley said September was a strong month in property division, with the Jets being 

called into reserve. Revenue was nearly 25% above budget for the month of September. On a 

year-to-date basis the Property Division has generated $3.23 million in income, which is 9% 

above budget.   

 

CSWS generated operating income of $4.34 million, which is 13% below budget, and 

expenses were 13% below budget in the month of September. CSWS operating income remains 

above budget at $1.71 million YTD, which is $400,000 over budget.  



Total operating revenue is under budget due to plant performance and corresponding 

impact to energy sales and Interruptible Waste deliveries. The plant ran at full capacity in the 

month of September for 2 of 30 days. In the month of September, there was a combined 41 off 

line boiler days, in comparison to 19 budgeted off line boiler days. This resulted in energy 

production being 14.1mm kWh (45%) under budget. The price for energy sold was 45% above 

budget, which limited our losses to a 20% revenue shortfall in September. Waste deliveries were 

20% under budget, reflecting ICW and Spot Waste shut off due to plant performance. 

 

Mr. Daley explained that recycling and metal sales continued their strong performance 

relative to budget, primarily based on strong pricing. YTD recycling is 75% above budget 

($200k) and metal sales are 73% above budget (137k). 

 

CSWS operating expenses are approximately $1.3mm (10%) under budget YTD. Most of 

the savings is in NAES operating line and waste transportation reflecting a lower processing 

requirement.  

 

Mr. Daley said, MIRA has advised NAES that surpluses built in their budget YTD will 

not be available in subsequent months as they will be needed to offset substantial diversion costs 

being incurred due to plant performance. In the month of September, CSWS paid $174k 

excluding transportation to divert 2,870 tons which MIRA was not able to process. This equates 

to an average disposal cost of $60.70 per ton. 

 

Mr. Daley informed the Committee that when MIRA reports October next month the total 

cost of our diversions will approach $1 million. As stated last month, the Committee should 

expect difficult reporting over the next several months, at least until major repairs to Unit 12 are 

completed and while prepaid tip fees are fully depleted. 

 

  Mr. Daley said, with regard to cash flow, Property Division distributed $930,000 to the 

Tip Fee Stabilization Fund. However, CSWS cash receipts were not sufficient to execute planned 

distributions to the Operating and Capital Improvement Funds, causing a draw from the Tip Fee 

Stabilization Fund of $930K, as well as short funding of the Operating Fund. As of September 

30, 2017, approximately $20.3 mm remained contingently due back to the Tip Fee Stabilization 

Fund from CSWS. 

 

 EXECUTIVE SESSION    

 

Committee Vice Chairman Hayden requested a motion to go into Executive Session to 

discuss pending litigation and pending RFP responses, trade secrets, personnel matters, security 

matters and feasibility estimates and evaluations.  

 

The motion was made by Director Painter and seconded by Director Hayden. The motion 

was approved. Committee Vice Chairman Hayden requested that the following people remain for 

the Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 



Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:47 a.m. and concluded at 12:25 p.m. 

 

The meeting was reconvened at 12:25 p.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

3. Review and Approve Draft FY 2019 Authority Budget 

 

Committee Vice Chairman Hayden requested a motion on the above referenced item. The 

motion to approve was made by Director Painter and seconded by Director Hayden. 

 

WHEREAS, The Materials Innovation and Recycling Authority (MIRA) is contractually 

obligated to adopt disposal fees for its Connecticut Solid Waste System (CSWS) participating 

towns on or before February 28, 2018, which fees will apply during MIRA’s fiscal year 2019 

which begins July 1, 2018 and ends June 30, 2019; and 

WHEREAS, such disposal fees are to reflect the net cost of operation of the CSWS as defined in 

the Municipal Service Agreements between CSWS participating towns and MIRA, which net 

cost of operation includes a properly allocable share of MIRA’s general administrative expenses 

commonly known as the “Authority Budget”; and 

WHEREAS, in order for MIRA to progress timely with the evaluation and establishment of 

disposal fees for the CSWS it is necessary for MIRA to adopt the Authority Budget for fiscal 

year 2019 at this time including the budget for personnel and non-personnel services that 

comprise MIRA’s general administrative expenses and the amounts thereof that are properly 

allocable to MIRA projects and divisions that will be active during fiscal year 2019 including: 

1. Connecticut Solid Waste System (CSWS) 

2. Property Division 

3. Landfill Division 

NOW THEREFORE, be it 

RESOLVED:  That the fiscal year 2019 Materials Innovation and Recycling Authority Proposed 

Total Personnel Services Budget and Proposed Authority Budget attached hereto as Exhibit A be 

adopted substantially in the form as presented and discussed at this meeting; and 

FURTHER RESOLVED: That such operating budgets remain subject to modification by the 

Board of Directors through final adoption of the FY 2019 operating and capital budget for the 

CSWS. 

 



  

Mr. Daley said that the total Authority Budget is $3.76 million  (a $6.9 million 

reduction from FY18 budget), which includes 34 funded positions, implements previous 

recommendations from OS & HR committee meetings, and includes a reduction in non-

personnel services. Overall, the combined personnel and non-personnel services budget is 

$5.25 million, which is 5% reduction from FY18. 

 

The motion previously made and seconded was approved with the amended Draft.  

 

ADJOURNMENT 

 

Committee Vice Chairman Hayden requested a motion to adjourn the meeting, which 

was made by Director Hayden and seconded by Director Painter.      

 

 The meeting was adjourned at 12:31 p.m.   
 

 

       Respectfully submitted,  

          

 

       Kanchan Arora  

       Board Administrator/General Accountant 


