
Finance Committee 

July 20, 2017 

Regular Draft Minutes 

 

 Members Present via Telephone: Committee Chairman Shanley  

     Jim Hayden   

Bob Painter  

Andrew Nunn  

   

MIRA Staff Present:   Tom Kirk, President     

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs  

Jeffrey Duvall, Director of Budgets and Forecasting  

Laurie Hunt, Director of Legal Services 

Deepa Krishna, Manager of Accounting and Financial 

Reporting  

     Moira Keeney, Assistant HR Manager/Board Administrator 

     Kanchan Arora, General Accountant 

 

Public Present: John Pizzimenti, USA Hauling.   

 

  

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 10:32 a.m. He said there 

were no members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the June 15, 2017, Finance Committee Meeting 

 

Committee Chairman Shanley requested a motion to accept the minutes of the June 15, 

2017, Finance Committee meeting. The motion to approve the minutes was made by Director 

Hayden and seconded by Director Painter. 

 

The motion to approve the minutes was approved unanimously by roll call. 

 

2. Discussion-Informational 

  

Mr. Daley reviewed the informational reports through May 31, 2017 with the Committee. 

He said that MIRA’s total personnel services are 8% under budget year to date. He said the total 

Authority Budget (indirect personnel/non personnel service) is 12% under budget. He said while 

some of this is timing he still expected a significant surplus at year end. The Property Division 

generated over 600k in operating income, which is 92% above budget for the month of May due 

to activity in the reserve and real time energy markets. The Property Division is 40% above 

budget in operating income year to date. 



Mr. Daley said CSWS generated $709k in operating income for the month of May which 

is 15% above budget. However YTD income is 94% below budget. Total operating revenue was 

just 1% under budget while operating expenses were 3% below budget in the month of May. 

Revenue continues to be stalled by poor plant performance which is reflected as deficits in the 

energy sales and spot waste. The plant ran at full capacity in the month of May for 11 of 31 days 

resulting in a 5.3mm kwh or a 16% shortfall in energy production. 

 

Chairman Shanley asked how many days the plant was anticipated to run including shut 

downs. Mr. Kirk said that although MIRA had a good month concerning unscheduled outages, 

back end baghouse plugging continues to affect capacity throughout. Comprehensive data on 

both capacity and availability will be reported in the operating report that is included in the full 

board meeting package. 

 

Mr. Daley explained the recycling facility continued its strong performance and came in 

104% above budgeted revenue for the month of May and 66% year to date. He said metal sales 

were 6.3% above budget for the month of May; waste deliveries were 2.8% below budget for the 

month of May and 9.7% below budget year to date. Mr. Daley said that, with regard to the cash 

flow, the Property Division had sufficient receipts in May to distribute $455,000 to the Tip Fee 

Stabilization Fund. The CSWS received sufficient cash to reimburse $345,000 in prior draws 

from Tip Fee Stabilization. Mr. Daley said there is $13.7 million contingently due back to the 

Fund as of May 31, 2017, from CSWS.  

 

 With regard to the FY17 Audit, Mr. Daley said that bank and accounts receivable 

confirmations were sent out this past month. MIRA is currently processing the month of June, 

and all transactions are expected to be recorded by August 2, 2017 and he expects completed 

draft Financial Statements by August 7, 2017. MIRA’s Auditors are to be in house for two weeks 

beginning August 7, 2017. Management Discussion and Analysis is currently being drafted 

however it is on hold until the Financial Statements are completed. There will be no Finance 

Committee meeting in August. However, the package will be distributed and mailed out on 

August 11, 2017 including the draft Management’s Discussion and Analysis. 

 

 Mr. Daley noted that MIRA received the CAFR award for FY’16. He thanked Ms. 

Krishna and her employees for their contributions to receiving that certificate.  

 

EXECUTIVE SESSION  

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.  

 

The motion was made by Director Hayden and seconded by Director Nunn. The motion 

was approved unanimously by roll call. Committee Chairman Shanley requested that the 

following people remain for the Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 

Laurie Hunt 



Mark Daley 

   

The Executive Session commenced at 10:50 a.m. and concluded at 11:33 a.m. 

 

The meeting was reconvened at 11:33 a.m. The door was opened, and the Board 

Secretary and all members of the public (of which there were none) were invited back in for the 

continuation of public session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Nunn.      

 

 The meeting was adjourned at 11:34 a.m.   
 

 

       Respectfully submitted,  

          

 

       Kanchan Arora  

       General Accountant 


