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Finance Committee 

May 18, 2017 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Jim Hayden (present via telephone)  

Bob Painter  

   

MIRA Staff Present:   Tom Kirk, President     

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental Affairs  

Jeffrey Duvall, Director of Budgets and Forecasting  

Thomas Edstrom, Risk Manager  

Thomas Gaffey, Director of Recycling & Forecasting  

Laurie Hunt, Director of Legal Services 

Moira Kenney, Assistant HR Manager/Board Administrator 

 

 

Public Present: Fredrick Wass, Senior Vice President, Susan Garrad, Senior Vice 

President, and Mary Walker Leighton, Assistant Vice-President of 

Beecher Carlson; John Pizzimenti, USA Hauling.   

 

 

  

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the April 13, 2017, Finance Committee Minutes  

 

Committee Chairman Shanley requested a motion to accept the minutes of the April 13, 2017, 

Finance Committee meeting. The motion to approve the minutes was made by Director Painter and 

seconded by Committee Chairman Shanley. 

 

The motion to approve the minutes was approved unanimously by roll call. 

 

2. Discussion of July 1 Insurance Renewals    

 

Beecher Carlson Senior Vice President’s Frederick Wass and Susan Garrad, along with Assistant 

Vice-President Mary Walker Leighton provided the Committee with an overview of the July insurance 

renewals.  

 

Mr. Wass said the total insured values stayed fairly steady with a 1.5% decrease from 

$580,306,632 to $573,618,160. He explained the categories of the values had some changes as Property 

value is down by 2% with significant changes in business interruption and extra expense. Mr. Wass said 
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this was a result of discussions with Beecher and internal discussions with MIRA management. He said 

business interruption value is down by 23% and the Extra Expense value is up 15%. 

 

Ms. Leighton said the terms, conditions and deductibles remain the same as the expiring program 

with the exception of an improvement to the mobile equipment deductible which Zurich has dropped from 

$250,000 to $100,000. All of the carriers are now offering a $100,000 deductible for mobile equipment. 

 

Mr. Wass said the insurance carriers which are able to offer competitive quotes this year are the 

incumbent carriers from the expiring policies with some slight shifts in the quota share percent of the 

carriers in order to provide MIRA with the most competitive overall Property program. He said the other 

carriers either advised that they were able to be competitive or that the account is not within their risk 

appetite. Mr. Wass said Beecher is pleased to be able to offer a rate decrease again this year of 6.81% or 

$56,313 with the terms, conditions and deductibles remaining the same as the expiring program. 

 

Mr. Wass said the overall Casualty Insurance Program is down by 2% and despite reaching out to 

other Casualty markets and there were no other carriers which could be as competitive as the incumbent 

carriers. 

 

Ms. Garrard said an option for terrorism is presented however the Committee and full Board 

determined the coverage was unnecessary the year prior. After some discussion the Committee agreed the 

expense was not worth it and declined the option again.  

 

Mr. Wass said concerning Public Officials Liability & Employment Practices Liability: Beecher 

has completed a full marketing effort on the Public Officials Liability policy and is pleased to present an 

alternative quote to ACE this year with Allied World/RSUI that includes top tier coverage as well as a 

significant premium decrease of close to $40,000 in annual premium ($125,000 reduced to $87,883.36), 

and reduced the per claim retention from $150,000 to $50,000. 

 

Ms. Leighton said auto liability pricing has increased however commercial auto pricing has 

increased across the board industry wise. Ms. Garrad said she expects to see further increases in the 

following year.  

 

Ms. Leighton said MIRA’s payroll has decreased which resulted in a price decrease for worker’s 

compensation and employer’s liability of about $3,000. She said MIRA’s umbrella pricing went up as a 

result of exposure as revenue costs and operational and maintenance costs went up this year.  

 

Mr. Wass said Beecher has included a few Engineering Loss Control options for review. He said 

last year, the decision was made to stay with the incumbent engineering company, XL/GAPS despite the 

fact that Zurich offered a more competitive option and Beecher would like to revisit this again this year 

since Zurich has offered an even more attractive price to take over the engineering services this year. 

 

After substantial discussion the Committee agreed that management would prepare a 

recommendation for the full Board and formulate a decision concerning XL/GAPS. The Committee 

agreed by consensus to this plan of action.  

 

3.  Discussion – Informational  
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 Mr. Daley reviewed the informational reports, which go through March. He said total personnel 

services for MIRA are $285,000 or 8% under budget year to date due to positions which have not been 

filled. He said the total Authority budget, which includes the indirect portion of the personnel services 

plus non-personnel services is about $369,000 or 12% under budget as a result of savings in legal fees, 

contingencies and some other smaller items. 

 

 Mr. Daley said Property Division generated just under $360,000 in income for the month, or 13% 

above budget, and $3.8 million in income year to date which is 37% above budget. 

 

 Mr. Daley said within CSWS that metal sales continue to improve. He said the average price per 

ton for the month of March was $60.53, almost $10.00 per ton or 19% above budget. He said the sales 

volume for the month was just over 1,900 tons, which is 2.5% above budget. Mr. Daley said recycling 

revenues are also improving and was 86% above budget in March. He said on the delivery side the CSWS 

sourced deliveries were well above budget and the FCR revenue was also above budget. Mr. Daley said 

the price and sales volume with regard to ONP and OCC products being exported were both strong and 

well above budget.  

 

 Mr. Daley said deliveries of MSW were about 2,600 tons under budget or 4.3%. He said there is a 

large deficit in the spot deliveries which were partially mitigated by surplus hauler and ICW deliveries. 

He said the plant produced just less than 31 million kilowatt hours of energy which was 3.1 million 

kilowatt hours under budget, or about 9%. He said the average price for the hedged and non-hedged 

energy was 3.98 cents per kilowatt hour, which is about 9.8% under budget.  He said this put total energy 

sales revenue 18% under budget for the month.  

 

 Mr. Daley said the plant ran at full capacity for 11 out of 31 days in the month. He said the boiler 

performance was impacted by derails and grate failures, a head end plug, tube leaks, an RDF conveyor 

outage, a scheduled outage that went from three days to four days, and an unscheduled cleaning outage. 

Mr. Daley said turbine five did run uninterrupted for the full month.  

 

 Mr. Daley said overall CSWS generated $5.16 million in operating revenues for March which was 

6% below budget. He said operating expenses were $4.1 million, or 10% below budget. He noted that 

operating expenses now include the initiation of outside legal services for Resource Rediscovery and in 

March MIRA spent about $40,000 on one of the attachments to the RFP. Director Painter asked why 

MIRA is involved in this as it is the CT DEEP’s project. Mr. Kirk said the broad reading of the intent has 

MIRA partnered with the CT DEEP, which has leaned on MRIA substantially for expertise and the 

creation of a well-developed RFP is costly from a legal standpoint.  Ms. Hunt said we are tracking those 

legal expenses and in the event that a bidder is successful MIRA could present a claim for funds spent on 

the project.   

 

 Mr. Daley said the Committee will see at the full Board the request for FY’18 legal expenses 

which will authorize spending for all operating budget approvals for FY’18 which total $280,000 plus 

additional reserve funds of $325,000 from Mid-Conn and $15,000 from Southeast for a total of $620,000.  

 

 Mr. Daley said in terms of income for CSWS MIRA was 12% above budget for the month of 

March and 103% below budget year to date. He said for cash flow the Property Division was able to 
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transfer $210,000 to the tip fee stabilization fund for the month, however CSWS had to withdraw $1.3 

million bringing the total amount due back to the fund to $11.4 million.  

 

EXECUTIVE SESSION  

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

feasibility estimates and pending RFP’s.  

 

The motion was made by Director Painter and seconded by Director Hayden. The motion was 

approved unanimously by roll call. Committee Chairman Shanley requested that the following people 

remain for the Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 

Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:40 a.m. and concluded at 12:15 pa.m. 

 

The meeting was reconvened at 12:15 pa.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was made by 

Director Hayden and seconded by Director Painter.      

 

 The meeting was adjourned at 12:16 pa.m.   

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


