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Finance Committee 

April 13, 2017 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Jim Hayden  

Andy Nunn (present via telephone)  

Bob Painter (present via telephone)  

   

MIRA Staff Present:    

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental Affairs  

Jeffrey Duvall, Director of Budgets and Forecasting  

Deepa Krishna, Manager of Accounting and Financial Reporting  

Laurie Hunt, Director of Legal Services 

Moira Kenney, Assistant HR Manager/Board Administrator 

 

 

Public Present:   John Pizzimenti, USA Hauling.  

 

 

  

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 10:30 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the March 16, 2017, Finance Committee Minutes  

 

Committee Chairman Shanley requested a motion to accept the minutes of the March 16, 2017, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Director Nunn.       

 

The motion to approve the minutes was approved unanimously by roll call. 

 

2. Resolution Regarding an Increase to FY 2017 Authorized Distributions to the Tip Fee 

Stabilization Fund  

 

Committee Chairman Shanley requested a motion on the above referenced item. The motion to 

approve was made by Director Hayden and seconded by Director Painter.       

 

WHEREAS: The Materials Innovation and Recycling Authority (“Authority”) adopted its Fiscal 

Year 2017 Operating and Capital Budgets for the Property Division at its November 19, 2015 

meeting; and  
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WHEREAS, The resolution adopting such Property Division budgets authorized management to 

disburse Property Division receipts remaining within the Property Division Clearing Account 

(after executing required disbursements to the Property Division Operating and Improvement 

Funds) directly to the CSWS Tip Fee Stabilization Fund in lieu of the Property Division general 

Fund which disbursements were not to exceed three million dollars without further Board 

authorization (“Maximum Disbursements”); and  

 

WHEREAS, The Authority has experienced production and pricing challenges within the CSWS 

Resource Recovery Facility throughout Fiscal Year 2017 resulting in significant revenue budget 

shortfalls and necessitating an increase in such Maximum Disbursement. 

 

NOW THEREFORE, be it 

 

RESOLVED: That the maximum Disbursement of net Property Division receipts of three million 

dollars established in the Authority’s November 19, 2015 resolution attached hereto as Exhibit A 

is hereby increased to a maximum of four million dollars.  

 

Committee Chairman Shanley said a $3 million cap was placed on transfers into the Tip Fee 

Stabilization fund from the Property Division receipts specifically to keep the Committee aware of the 

needs of the Tip Fee Stabilization fund. Mr. Daley said when the FY’17 Property Division budget was 

adopted the $3 million cap was put into place at the request of the Finance Committee. He said 

management reports on that fund each month and this particular package reports through the month of 

February 28, 2017, at which point $2.8 million had been distributed to the Tip Fee Stabilization fund. Mr. 

Daley said next month, through March 31, 2017, distributions into the fund will total $2.99 million.   

 

Mr. Daley said further distributions require further authorization. He said based on the status of 

the CSWS budget management is requesting that authorization as a result of ongoing financial challenges 

particularly on the revenue side. Mr. Daley said the resolution is structured to increase the cap from $3 

million to $4 million. He said this increase should cover the remainder of the year based on historical 

average and expected future net receipts through June. Mr. Daley said the FY’18 budget starts in July and 

authorizes distributions subject to a $5 million cap for that fiscal year. 

 

Director Painter asked why there is a cap. Committee Chairman Shanley explained he had 

requested a cap as MIRA’s financial situation was deteriorating rapidly. He felt that the Board should be 

made aware of that increased usage of funds and the severity of the situation. Mr. Daley said in addition 

the Property Division often over performs the budget and absent the cap those funds could be pulled out 

very quickly.   

 

The motion previously made and seconded was approved unanimously by roll call.  

 

4.  Discussion – Informational  

   

 Mr. Daley reviewed the informational reports. He said year to date through February for personnel 

services MIRA is $268,000 or 8.5% under budget due to positions which have not been filled. He said the 

Authority budget as a whole is $358,000 or 13% under budget, primarily reflecting savings in non-

personnel services with most of the savings in the contingency line and legal spending.  
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 Mr. Daley said with regard to CSWS metal sales, pricing remains strong relative to the first half of 

the year. He said for the month of February the average price per ton for metal was $2.26 below the 

budget. The sales volume however was low, which resulted in a 19% shortfall in the metal sales revenue 

budget. He said there was no excess residue from the metals operation for the month of February.  

 

 Mr. Daley said with regard to the recycling facility those deliveries remained very strong in 

February.  He said CSWS sourced deliveries were 34% above budget and pricing for the ONP and OCC 

were also way above budget. He said however MIRA did not receive any share of container revenues for 

the month of February.  Mr. Daley said FCR residue rates remained high in February but their deliveries 

were under budget. He said overall for the month MIRA was 55% above budget in recycling sales 

revenue. 

 

 Mr. Daley said in terms of energy production CSWS was 2.5 million kilowatt hours under budget 

in February or 8% below budget. He said CSWS ran at full capacity at the plant for 12 out of 28 days in 

the month. Mr. Daley said boiler 13 had a three day scheduled outage which extended to nine days and 

was then off an additional 3 days after that. He said units 11 and 12 ran fairly well and were off only 4 

and 3 days respectively. Mr. Daley said issues are starting to crop up with condensers clogging and the 

turbines having to be taken off line. 

 

Mr. Daley said the all up price for hedged and non-hedged power averaged 3.66 cents compared to 

6.3 cents in the budget leaving energy sales revenue $908,000 under budget for the month. Deliveries of 

waste to the plant were 6,191 tons or 11% under budget. He said there were additional diversion costs in 

February to record as a result of delayed invoices as a result of the diversions in January. 

 

Mr. Daley said operating expenses for CSWS were 2% under budget but with the revenue 

shortfalls income came in about $1 million under budget for the month. He said the Property Division is 

18% above budget in terms of income for the month and 40% above budget year to date. Mr. Daley said 

Jets Unit 14 remains offline due to generator issues and is expected to be back online in May.  

 

Mr. Daley said the Information Section contains the budget spreads for the FY’18 budget which 

includes Property Division and CSWS monthly allocations of revenues and expenses as well as monthly 

energy production estimates and the monthly waste flow estimates. He said the outage schedule is also 

included.  

 

EXECUTIVE SESSION  

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

feasibility estimates.  

 

The motion was made by Director Nunn and seconded by Director Hayden. The motion was 

approved unanimously by roll call. Committee Chairman Shanley requested that the following people 

remain for the first portion of the Executive Session, in addition to the Committee members: 

 

Peter Egan 

Laurie Hunt 

Mark Daley 
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The Executive Session commenced at 10:20 a.m. and concluded at 10:55 a.m. 

 

The meeting was reconvened at 10:55 a.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was made by 

Director Hayden and seconded by Director Nunn.     

 

 The meeting was adjourned at 10:55 a.m.   

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


