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Finance Committee 

Jan. 19, 2017 

Regular Draft Minutes 

 

 Members Present by Telephone: Committee Chairman Shanley  

     Jim Hayden  

Andy Nunn (present by telephone until 12:05 p.m.) 

Bob Painter 

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Jeffrey Duvall, Director of Budgets and Forecasting  

Tom Gaffey, Director of Recycling and Enforcement  

Roger Guzowski, Contract and Procurement Manager  

Laurie Hunt, Director of Legal Services 

Moira Kenney, Assistant HR Manager/Board Administrator 

Deepa Krishna, Manager of Accounting and Financial Reporting   

Tina Mateo, Assistant Director of Budgets and Cash Management  

 

 

Other Present:    John Pizzimenti, USA Hauling  

 

  

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 10:30 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the Dec. 8, 2016, Finance Committee Minutes  

 

Committee Chairman Shanley requested a motion to accept the minutes of the Dec. 8, 2016, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Director Nunn.       

 

The motion to approve the minutes was approved by roll call. Director Painter abstained.  

 

2. Discussion of Draft FY 2018 CSWS Operating and Capital Budget  

 

Mr. Daley reviewed the first draft completed CSWS Operating and Capital budget with the 

Committee. He said management was looking to keep the overall CSWS budget beneath a 6% increase 

from fiscal 2016 actual, based on production estimates. He said the budget primarily consists of the 

NAES budget for labor and operation and maintenance for the WFP and PBF and the overhead which 

NAES charges. He said after discussion with management NAES came back with a $33.4 million budget 

number from which a $1.2 million decrease was needed, most of which management felt could be made 

up with corrections and revisions to the way that NAES was calculating benefits and burden rates.  
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Mr. Daley said management was able to find $714,000 in savings from the benefit corrections and 

adjustments, in addition to further savings which NAES found on the O&M lines as well. He said the 

home office support line was also reduced and the updated NAES budgets are filtered into the current 

budget with an overall $400,000 of the targeted 6% growth for the whole system. 

 

Mr. Daley said the total operating revenues are $60.9 million, total operating expenses are $56.7 

million, with operating income before reserve contributions at $4.2 million. He said the CSWS 

improvement fund still requires a $15.7 million contribution and a $1.5 million is required for the 

property division general fund. He reviewed the remainder of the budget components with the Committee.  

 

The Committee undertook a substantial discussion concerning the jets. Mr. Egan said it was 

important for MIRA’s customers to understand that the jets revenue will go away in five years and unless 

the turbine generation increases at that point tip fees are likely to increase.  

 

Director Hayden expressed concern regarding the production numbers used in the budget. Mr. 

Daley said that he can certainly provide alternative options at the Board meeting if that would be helpful. 

Committee Chairman Shanley asked for options concerning production and energy values with an option 

to go deeper into the Property Division fund or alter the tip fee. The Committee agreed they would like to 

review those options.  

 

Mr. Daley said no improvement from metal sales is expected in this budget. Mr. Egan said since 

June of 2013 clean metal sales have dropped from $260 a ton to $160 a ton. He said for ferrous metals the 

price has dropped roughly in half as well.  

 

Mr. Daley said the updated Authority budget will be reviewed in Executive Session and has not 

yet been factored into this budget. He said the planned turbine outage and boiler year outages may result 

in a need for some borrowing out of the general fund and or property division if the cash flow is not 

sufficient at that time. He said the alternative is to postpone the turbine outage until the following year, 

the fiscal 2019 budget, however it would be pre-funded and would not effect a drop in the improvement 

budget.  

 

After substantial discussion the Committee agreed that the revised draft would be brought to the 

full Board the following week taking into account Director Hayden’s concerns for a more conservative 

production numbers and alternatives.   

 

3.  Discussion – Informational  

   

 Mr. Daley reviewed the informational reports ending November 30, 2017 with the Committee. He 

said the total operating CSWS revenue was 15% under budget. There were no spot waste deliveries in 

November due to plant performance which accounts for a large portion of the revenue short fall. He added 

that electrical sale revenues also contributed of these shortfalls as in Nov. MIRA was 20% under budget 

for production. 

 

 Mr. Daley said that the plant ran at full capacity 14 out of 30 days including one day of cold iron. 

He said the power price was 26% below budget in November but received quite a bit of support from 

MIRA’s hedge. Mr. Daley noted that often times NAES’s daily information does not provide details of 
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cold iron and boiler offline information. Mr. Egan said it is contained within the monthly information 

reports however he will talk to NAES about providing further real time details.  

 

 Mr. Daley said waste deliveries were 85,000 tons under budget due mostly to lack of spot waste. 

He said the recycling facility was 63% above budget in terms of revenue and 44% above budget year to 

date. He said year over year actuals through November show a 34% increase in revenue due to improved 

tonnage and improved prices in paper and cardboard. 

 

 Mr. Daley said expenses at CSWS were 4% under budget in November and 8% under budget year 

to date. He said income in November was $115,000 and year to date $218,000 which is 89% below 

budget. He said Property division had very little activity in terms of the reserve markets for November 

and was 14% below budget. He said Property Division expenses were 43% above budget due to fuel 

purchasing for ISO New England’s winter reliability program which requires MIRA to fill its tanks before 

November in order to capitalize on the program which pays MIRA well for the fuel stocking.  

 

 Mr. Daley said year to date income in the property division is 52% above budget. He said in terms 

of cash flow the Property Division distributed $120,000 to the tip fee stabilization fund, which brings the 

total distributions to the fund to $2.25 million out of the $3 million cap which MIRA is tracking. He said 

CSWS drew out those funds and will continue pulling funds out in December as well. Mr. Daley said the 

CSWS operating account will be short fund as a result.  

 

EXECUTIVE SESSION  

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss pending 

litigation and pending RFP responses, pending RFP responses, trade secrets, personnel matters, security 

matters, and feasibility estimates and evaluations. 

 

The motion was made by Director Hayden and seconded by Director Painter. The motion was 

approved unanimously by roll call. Committee Chairman Shanley requested that the following people 

remain for the first portion of the Executive Session, in addition to the Committee members: 

 

Peter Egan 

Laurie Hunt 

Mark Daley 

 Tom Kirk  

 

The Executive Session commenced at 12:07 p.m. and concluded at 12:39 p.m. 

 

The meeting was reconvened at 12:39 p.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was made by 

Director Hayden and seconded by Director Painter.    
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 The meeting was adjourned at 12:39 p.m.  

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


