
1 
 

MATERIALS INNOVATION AND RECYCLING AUTHORITY  

 

FOUR HUNDRED AND  SIXTY-FIRST      JAN. 26, 2017 

  

  A regular meeting of the Materials Innovation and Recycling Authority Board of Directors was 

held on Thurs. Jan. 26, 2017, in the Board Room at 200 Corporate Place, Suite 202, Rocky Hill, CT 

06067. Those present were: 

 

 Directors:       Chairman Don Stein 

Vice-Chairman Dick Barlow 

John Adams  

Marilynn Cruz-Aponte (present until 10:30 a.m.) 

Ralph Eno 

Jim Hayden  

Bob Painter 

Scott Shanley 

               

      Present from MIRA in Hartford: 

 

                        Tom Kirk, President 

  Mark Daley, Chief Financial Officer  

  Jeffrey Duvall, Director of Budgets and Forecasting  

  Peter Egan, Director of Operations and Environmental Affairs   

  Laurie Hunt, Director of Legal Services  

  Moira Kenney, Assistant HR Manager/Board Administrator  

 

Others Present: Jonathan Bilmes of the Town of Enfield, BBRFOC, Ann Catino, Esq., Peggy Diaz, Esq., 

and John Pizzimenti, USA Hauling. 

 

Chairman Stein called the meeting to order at 9:35 a.m. and said a quorum was present.  

 

PUBLIC PORTION 

 

Chairman Stein said the agenda allowed for a public portion in which the Board would accept 

written testimony and allow individuals to speak for a limit of three minutes.  

 

Johnathan Bilmes, the Director of Public Works from the Town of Enfield greeted the Board. He 

asked that MIRA management and the MIRA Board consider re-opening the Ellington Transfer Station. 

Mr. Bilmes reviewed several viable reasons why re-opening the transfer station may be beneficial to 

MIRA. The Board asked that management review the costs and challenges involved in the re-opening 

process and to bring that information to the Finance Committee for further investigation.   

 

APPROVAL OF THE DEC. 15, 2016 MEETING MINUTES  
 

Chairman Stein requested a motion to approve the minutes of the Dec. 15, 2016, Board Meeting. 

Director Hayden made the motion which was seconded by Director Eno.   
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 The motion to approve the minutes as amended was approved unanimously by roll call. 

Chairman Stein, Vice-Chairman Barlow, Director Adams, Director Cruz-Aponte, Director Eno, Director 

Hayden, Director Painter and Director Shanley voted yes.  

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice-Chairman Barlow  X   

John Adams  X   

Marilynn Cruz-Aponte X   

Ralph Eno X   

Jim Hayden  X   

Bob Painter  X   

 

RESOLUTION REGARDING AMENDMENT AND RESTATEMENT OF THE AUTHORITY’S 

BYLAWS 

 

Chairman Stein requested a motion on the above referenced item. The motion was made by 

Director Adams and seconded by Director Painter.  

 

Director Adams said the Policies & Procurement Committee has reviewed this item twice and 

that the edits consist primarily of technical corrections which came about as a result of the CRRA to 

MIRA re-branding. Vice-Chairman Barlow said an additional edit is that all meetings, including the sub-

committee meetings, will now have opportunity for public comment.  

 

Vice-Chairman Barlow said he believes the telephonic meeting policy should be incorporated 

into the by-laws for clarity. He said he feels procedurally someone should be able to look at the by-laws 

and understand this process.  

 

Chairman Stein asked if the section related to Ad-Hocs is still necessary as there are no Ad-Hocs 

currently on the Board and there is no likelihood of another joining. Ms. Hunt said as Ad-Hocs are still 

referenced in the statutes the language should remain in the by-laws. She said she will return to the 

Policies & Procurement Committee the following month with a decision to rescind the telephonic 

policy. 

 

The motion previously made and seconded was approved by roll call. Chairman Stein, Director 

Adams, Director Cruz-Aponte, Director Eno, Director Hayden, and Director Painter voted yes. Vice-

Chairman Barlow voted no.  
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Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice-Chairman Barlow    X  

John Adams  X   

Marilynn Cruz-Aponte X   

Ralph Eno X   

Jim Hayden  X   

Bob Painter  X   

 

RESOLUTION REGARDING AGREEMENT FOR METALS RECOVERY AND MARKETING 

SERVICES 

 

Chairman Stein requested a motion on the above referenced item. The motion was made by 

Director Adams and seconded by Vice-Chairman Barlow.    

 

RESOLVED: The President is authorized to enter into an agreement with wTe Recycling, Inc. 

for the transportation, processing and marketing of municipal solid waste pre-and-post-

combustion ferrous and maintenance scrap metals generated at the CSWS South Meadows 

Resource Recovery Facility, substantially as presented as discussed at this meeting.  

 

Mr. Egan said for the last twenty years the waste to energy plant has generated a waste stream of 

ferrous metal which is removed from shredded garbage with a ferrous magnet and then transported to 

trailers and shipped off site for its value. He said for almost all of that time period a facility in 

Massachusetts has taken the metal, wTe Recycling, Inc. 

 

Mr. Egan said for many years an RFP was issued by MIRA with wTe as the sole respondent. He 

said beginning in 2010 he contacted regulatory authorities in surrounding states to determine if they had 

issued any solid waste permits to scrap metal dealers that would allow them to take MIRA’s ferrous 

metal stream, which contains a significant amount of msw. Mr. Egan said the response was always that 

there are no facilities which can take this particular type of ferrous metal, which is why only wTe has 

responded to the RFP.  

 

Mr. Egan replied as a result MIRA began contracting with wTe as a contractor with special 

capabilities. He said wTe contacted MIRA in November and alerted MIRA that they had been issued a 

notice of violation (“NOV”) by the U.S. Environmental Protection Agency for high levels of Volatile 

Organic Compounds (“VOCs”) being emitted from the processing equipment used to process MIRA’s 

ferrous metal waste stream. Mr. Egan explained that in order to continue to process MIRA’s ferrous 

metals it is likely that wTe will be required to install expensive environmental control equipment to 

destroy the VOC’s.  

 

Mr. Egan explained as MIRA is wTe’s largest supplier of ferrous metals wTe requested a long 

term contract with MIRA to provide the financial assurance it needs before undertaking the costs and 

efforts of installing the needed technology. He said based on conversations with wTe and the emissions 

testing data it provided, that it is in MIRA’s best interest to execute a long term contract with wTe to 

ensure MIRA has an outlet for its ferrous metal stream in the future. Mr. Egan said in the past revenue 



4 
 

from the ferrous metals has been up to $1.8 million when metal prices were high; however they totaled 

around $660,000 in FY 2016.  

 

The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow, Director Adams, Director Cruz-Aponte, Director Eno, Director Hayden, 

Director Painter and Director Shanley voted yes.  

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice-Chairman Barlow  X   

John Adams  X   

Marilynn Cruz-Aponte X   

Ralph Eno X   

Jim Hayden  X   

Bob Painter  X   

Scott Shanley  X   

 

DISCUSSION OF DRAFT FY 2018 CSWS OPERATING AND CAPITAL BUDGET  

 

 Mr. Kirk said at the request of the Finance Committee Mr. Daley developed several alternative 

scenarios with respect to the budget and tip fee for the Connecticut Solid Waste System Operating and 

Capital Budget. Mr. Daley said in December at the request of the Finance Committee management 

looked to reduce the budget for the resource recovery facility by $1.2 million. He said a $700,000 

reduction was achieved which brought the resource recovery facility closer to the range of FY’16 

operating expenses and is more reflective of the processing assumptions which management wanted to 

use in the CSWS budget for FY’18 and is more in the  range of 650,000 tons and 350 mega-watt hours.  

 

 Mr. Daley said that step has been taken and is incorporated into the first full draft of the CSWS 

budget. He said management presented the full budget in detail to the Finance Committee with a 

particular emphasis on the processing assumptions and how it is reflective of FY’16 actuals. Mr. Daley 

said the Finance Committee asked for further reductions in terms of the energy production at the plant 

and the price for energy. He explained what comes with that is a reduction of the tonnage assumptions 

being processed.  

 

 Mr. Daley reviewed the budget with the Board. He said there was just under $61 million in total 

operating revenue and $56.7 million in total operating expenses with $4.2 million in income before 

reserves. He said that income would be dedicated to the CSWS improvement fund which would be fully 

funded with a $10 million draw from the tip fee stabilization fund and another $1.5 million from the 

Property Division General Fund in order to meet the strategic plan investment. Mr. Daley said that fund 

would not be grown by this budget and leaves no contingency from the income from property division 

for FY’18. Mr. Daley said there are other resources for the tip fee stabilization fund. Mr. Daley said the 

tip fee which results from this is a $4.00 increase from FY’17. Mr. Daley reviewed the three CSWS 

budget scenarios with the Board. 

 

 Mr. Kirk said he is comfortable with the $70.00 tip fee in FY’18 as presented. He said the 

additional conservatism is welcome. He said he does not like the idea of potentially spending down 
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contingencies. Mr. Daley said he feels the correct choice is to even out the improvement fund 

requirements, and lower the production and/or price assumption over the three years. He said he has 

checked with MIRA’s risk manager to see if this would have any impacts on insurance and was assured 

it would not. Mr. Kirk reiterated this. He said the BI insurer and its engineering staff do not have a 

problem with a potential postponement of the turbine overhaul, but the budget should reflect the 

overhaul and that decision on postponement of the turbine outage could be made during the budget year. 

  

After substantial discussion the Board agreed that the production assumption of 347 thousand 

megawatt hours should remain, the energy price assumption should be lowered and the turbine 6 outage 

should not be deferred. The Board further requested that the second draft budget include a reserve 

analysis, listing of projects funded within the Improvement Fun and assessment of the cost to open the 

Ellington transfer station.  

 

PRESIDENT’S REPORT  

 

 Mr. Kirk said during the reporting period MIRA operated without health or public safety issues. 

He said MIRA management and the Department of Energy and Environmental Protection are closely 

monitoring a flu gas issue at the MIRA plant. Mr. Kirk explained expansion and contraction of the duct 

work between the induced draft fan and the stack have been repaired but there are still some small seeps 

which leak flu gas from time to time due to temperature changes.  

 

 Mr. Kirk said MIRA has $1.5 million in its budget in order to replace those sections. He said 

although MIRA is still within its permit limits (which have been confirmed by the CT DEEP) 

management feels it is likely that the CT DEEP is counting on MIRA to affect a full repair in the future.  

 

 Mr. Egan said MIRA has a permit which notes all emissions will be emitted at 218 feet above 

ground level. He said the seeps are not at 218 feet. Mr. Egan said there have been other facilities which 

have had this same issues and the CT DEEP has requested an enhanced inspection and repair program, 

which is likely to be required for MIRA. He said the repairs would require a four to six day cold iron 

outage which would be done during a boiler outage.  

 

EXECUTIVE SESSION  

 

 Chairman Stein requested a motion to enter into Executive Session to discuss pending litigation. 

The motion was made by Director Shanley and seconded by Director Eno and was approved 

unanimously.  

 

 Chairman Stein asked the following people to join the Directors in the Executive Session: 
 
 Tom Kirk  

 Mark Daley 

 Peter Egan 

 Laurie Hunt  

 Dave Bodendorf 

 Tina Mateo   
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The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow, Director Adams, Director Eno, Director Hayden, Director Painter and 

Director Shanley voted yes.  

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice-Chairman Barlow  X   

John Adams  X   

Ralph Eno X   

Jim Hayden  X   

Bob Painter  X   

Scott Shanley  X   

 

The Executive Session began at 11:50 a.m. and concluded at 12:55 p.m. Chairman Stein noted 

that no votes were taken in Executive Session.  

 

The meeting was reconvened at 12:55 p.m. The door was opened, and the Board Secretary and 

all members of the public were invited back in for the continuation of public session.  

 

SOUTH MEADOWS MAINTENANCE AND CAPITAL SPENDING TRENDS 

 

 Ms. Raymond distributed a one page graph, attached as “Exhibit A” which detailed the South 

Meadows’ maintenance and capital spending trends.  

 

ADJOURNMENT  

 

Chairman Stein requested a motion to adjourn the meeting. The motion to adjourn was made by 

Director Shanley seconded by Director Eno and was approved unanimously 

 

The motion previously made and seconded was approved unanimously by roll call. Chairman 

Stein, Vice-Chairman Barlow, Director Adams, Director Eno, Director Hayden, Director Painter and 

Director Shanley voted yes.  

 

Directors Aye Nay Abstain 

         

Chairman Stein   X   

Vice-Chairman Barlow  X   

John Adams  X   

Ralph Eno X   

Jim Hayden  X   

Bob Painter  X   

Scott Shanley  X   
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There being no other business to discuss, the meeting adjourned at 1:15 p.m. 

 

 

 

Respectfully Submitted, 

 

 

Moira Kenney  

Assistant HR Manager/Board Administrator   


