
Policies & Procurement Committee 

May 9, 2016 

Regular Meeting Draft Minutes 

 

Members Present:    Committee Chairman John Adams 

Vice-Chairman Richard Barlow (present by telephone) 

Ralph Eno (present by telephone) 

   

 

MIRA Staff Present: Tom Kirk, President  

     Mark Daley, Chief Financial Officer  

     Peter Egan, Director of Operations and Environmental affairs   

     Roger Guzowski, Contract and Procurement Manager  

     Laurie Hunt, Esq., Director of Legal Services   

     Virginia Raymond, Operations Manager  

 Moira Kenney, Assistant HR Manager/Board Administrator  

 

 

Others Present: John Pizzimenti, USA Hauling 

 

 

 Committee Chairman Adams called the meeting to order at 11:00 a.m. and noted that a quorum 

was present. 

 

 Committee Chairman Adams noted there were no members of the public present who wished 

to address the Committee and said the regular meeting would commence.  

 

1. APPROVAL OF MINUTES OF THE MAY 12, 2016 REGULAR MEETING  
 

Committee Chairman Adams requested a motion to accept the minutes of the Regular May 12, 

2016, Policies & Procurement Committee meeting. The motion to approve the minutes was made by 

Director Eno and seconded by Vice-Chairman Barlow.           

 

The motion to approve the minutes was approved unanimously by roll call.  

 

2. REVIEW AND RECOMMEND RESOLUTION REGARDING MIRA’S 

SOLICITATION FOR ENERGY PRODUCT MANAGEMENT SERVICES FOR THE 

WASTE-TO-ENERGY FACILITY AND THE JET TURBINE FACILITY LOCATED 

AT MIRA’S SOUTH MEADOWS SITE  

 

Committee Chairman Adams opened discussion on the matter listed above.     

 

WHEREAS, MIRA owns and operates the South Meadows Resource Recovery Facility 

(“Facility”) and Jet Turbine Facility (“JTF”) for the generation of certain power products 

including energy (“Products”); and 

 

WHEREAS, MIRA requires the services of a qualified firm to perform on MIRA’s behalf the 

duties and responsibilities required of a Lead Market Participant (“LMP”) and Generation 
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Asset Owner in the ISO-New England (“ISO-NE”) bulk electric power generation and 

transmission system including the scheduling, bidding and marketing of all Products into ISO-

New England’s Energy, Capacity and Reserve markets and auctions as directed by MIRA; and 

 

WHEREAS, in order to provide budget certainty and financial stability challenged by volatile 

wholesale energy markets, MIRA has historically sought to enter fixed price energy contracts 

for all or a portion of the Facility net energy generation; and 

 

WHEREAS, in seeking to enter such fixed price energy contracts MIRA has historically pre-

qualified potential third party purchasers of energy and set in advance the date and time that 

MIRA will receive fixed price bids from such potential purchasers; and 

 

WHEREAS, in its last several bid processes MIRA has experienced less than optimal results 

which are attributed to forward energy market movements occurring during the timeline 

associated with its prior prequalification and bid practice; and 

 

WHEREAS, MIRA further desires to establish a process that will allow it to move 

competitively, quickly and efficiently into forward energy markets at the times when forward 

fixed prices are considered optimal and supportive of the need to provide budget certainty and 

financial stability (“Flexible Hedging Program”); and 

 

WHEREAS, MIRA has undertaken the “Competitive Process” required under its Procurement 

Policies and Procedures and has negotiated a contractual structure with NextEra Energy Power 

Marketing, LLC (“NEPM”) that will provide for the required LMP and Generation Asset 

Owner services and additionally allow NEPM to implement a Flexible Hedging Program as 

directed by MIRA.     

   

THEREFORE, BE IT RESOLVED, that the President is hereby authorized to execute an 

agreement with NextEra Energy Power Marketing, LLC for the provision of power products 

management services for the Facility and JTF including LMP, Generation Asset Owner and 

Flexible Hedging Program services substantially as presented and discussed at this meeting. 

 

FURTHER RESOLVED:  That under the Flexible Hedging Program the President or his 

designee (which designee shall be limited to the Chief Financial Officer, Director of 

Operations, Director of Legal Services and Operations Manager), is hereby authorized to 

commit to sell to NextEra Energy Power Marketing, LLC, up to 40 MW of electric energy 

from the Facility at any one time during the term of the agreement, in one or more tranches of 

5 MW or more, for defined delivery periods and for a blended rate of not less than $0.03/KWh, 

consistent with energy pricing strategies reviewed each month with MIRA’s Policies and 

Procurement Committee, and the President is hereby authorized to execute one or more 

Transaction Letters in connection therewith. 

 

 Ms. Raymond noted that a revised resolution was distributed earlier that morning as the very 

last further resolved in the original resolution was changed to allow for shorter hedges. She explained 

the hedges are typically for 12 months and that language which originally stated “12 months or more” 

was edited to read for “defined delivery periods”. Ms. Raymond said in addition the minimum base 
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price permitted for a hedge ($0.03/KWh) was added to the resolution. She noted the word “rate” 

would be added after the word blended in that same sentence.  

 

 Director Eno asked what the delivery period will be. Ms. Raymond said it could be variable, 

and noted that according to NextEra Energy Power marketing, LLC (hereinafter referred to as 

“NextEra”) shorter periods are associated with greater risk. She said management does not plan to 

enter into a delivery period shorter than six months unless absolutely necessary. Director Eno asked if 

each tranch will have its own designated time period to be determined every time a deal is made. Ms. 

Raymond confirmed that was correct. 

 

 Mr. Daley said management had two opportunities to review the document. He said the first 

review was with NextEra concerning business terms and management’s requests were incorporated 

minus some minimal changes. He said after which Ms. Hunt and Ms. Raymond had Halloran & Sage 

review the material which identified additional technical changes to be incorporated.  

 

 Mr. Kirk asked the Committee for their thoughts as to the full Board’s comfort level with the 

document. Vice-Chairman Barlow said he thinks the Board is prepared however more education at the 

next meeting would be helpful as they appreciate the opportunity to look it over onece last time before 

making a final decision. He recommended a review of the highlights and some edits to the further 

resolve concerning the wording of the “delegation of duties”.  

 

 The Committee agreed by consensus to send this item to the full Board.  

 

3. INFORMATIONAL    

 

 Director Eno said concerning the exception to the competitive process, if MIRA has generator 

status for the lead contaminated soil for which Clean Harbors’ services have been secured. Mr. Egan 

said the City of Hartford has generator status and will sign the hazardous waste manifest. He said this 

clean-up is for additional contaminated soil which had to be removed from the ground at Jennings Rd. 

and the cost is shared 50/50 between MIRA and the City of Hartford.   

 

4. ADJOURNMENT 

 

Committee Chairman Adams requested a motion to adjourn the meeting. The motion made by 

Vice-Chairman Barlow and seconded by Director Eno was approved unanimously by roll call. 

 

 The meeting was adjourned at 11:16 a.m.  

 

      Respectfully submitted, 

 

 

      Moira Kenney 

Assistant HR Manager/Board Administrator   


