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Finance Committee 

Dec. 10, 2015 

Draft Minutes 

  

Members Present  Committee Chairman Shanley   

Jim Hayden  

Andy Nunn (present by telephone)  

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Jeffrey Duvall, Director of Budgets and Forecasting  

Peter Egan, Director of Operations and Environmental Affairs 

Laurie Hunt, Director of Legal Services  

Moira Kenney, Assistant HR Manager/Board Administrator  

 

Others Present: John Pizzimenti, USA Hauling, Jim Sandler, Esq. Sandler & Mara. 

 

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 10:30 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the Nov. 12, 2015, Regular Finance Committee Meeting 

 

Committee Chairman Shanley requested a motion to accept the minutes of the Nov. 12, 2015, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Committee Chairman Shanley.  

 

The motion to approve the minutes as amended and discussed was approved unanimously by roll 

call.  

 

2. Review and Recommend for Board Approval – Resolution Regarding Amendment of the 

Fiscal Year 2016 CSWS Operating and Capital Budgets 

 

Committee Chairman Shanley requested a motion on the above referenced item. The motion to 

approve was made by Director Hayden and seconded by Committee Chairman Shanley    
 

WHEREAS, The Authority has previously adopted a Fiscal Year 2016 Operating and Capital 

Budget (Budget) for the Connecticut Solid Waste System (CSWS); and  

 

WHEREAS, The CSWS Budget contemplates that its Cost of Operation will be recovered from 

operating revenues including Non-Disposal Fee Revenues and Solid Waste Disposal Fees from 

Member Municipalities; and 

 

WHEREAS, Fiscal year to date CSWS operating revenues as of October 31, 2015 are $3.7 

million (17%) under budget; and 
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WHEREAS, Such shortfall in operating revenue is primarily the result of unplanned and extended 

planned downtime within the CSWS Resource Recovery Facility; and 

 

WHEREAS, Such Resource Recovery Facility downtime has also contributed to certain cost 

savings resulting in fiscal year to date CSWS operating expenses as of October 31, 2015 being 

$2.1 million (11%) under budget; and 

 

WHEREAS, CSWS Income before reserve contributions remains $1.6 million (102%) under 

budget which has placed added pressure on the CSWS Tip Fee Stabilization Fund and caused the 

deferral of budgeted contributions to the CSWS Operating and Improvement Funds  

 

NOW THEREFORE, be it 

 

RESOLVED:  That the Fiscal Year 2016 Authority Budget be reduced by $361,000 and such 

reduction allocated to the Authority’s CSWS, Property and Landfill divisions in accordance with 

FY 2016 adopted allocation percentages; and 

 

RESOLVED:  That the fiscal Year 2016 CSWS Operating and Capital Budget be reduced by 

$1,627,580 (2.8%) including the allocated Authority Budget reduction as shown on Exhibit A 

attached hereto and substantially as discussed in this meeting. 

 

Mr. Daley said the resolution before the Committee came about primarily as a revenue issue. He 

said MIRA is 17% below budget in terms of revenue through Oct. 31, 2015. He said there has been a 

savings on the expense side in CSWS largely due to the down time; however the net effect is $1.6 million 

under budget in income before the reserves. He said management would like to see an expense reduction 

for the period moving forward for the last six months of the year January through December. Mr. Daley 

said the expense budget reduction for the second half of the year is in addition to capturing the savings 

already achieved for period ending October 31
st
. Mr. Daley stated that part of the CSWS budget reduction 

reflects allocation of reduction also being made in the Authority Budget. He also stated in terms of the 

cash flow procedure, the budget reduction is front loaded as shown on the table attached to the resolution.  

Mr. Daley said performance has since improved in the plant with the repairs completed to boiler 13 in 

November.    

 

Director Hayden asked how management feels about the reliability of the plant. Mr. Kirk said the 

key change in November revolves around the air heater module replacement, a very expensive and big 

job. He said positive impact on the throughput at the plant is expected. Mr. Kirk said before the change 

out of the boiler 13 air heater, that unit was in the 175 range for its maximum continuous rating, a figure 

that is now up to the max of 229 routinely. He said management is very comfortable that this fix was 

appropriate and will bring MIRA back to expected capacities and possibly over. A more detailed 

discussion on performance was undertaken.  

 

Mr. Daley said the budget has 375 million kilowatt hours of  power expected and MIRA is down 

22% on that figure year to date. He said the 375 million was a reduced value from prior years. Mr. Daley 

said the impact of further improvements in April may generate enough improvement in terms of 

production to get closer to that production number. He said those repairs will be more closely considered 

at the Board meeting.  
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Mr. Daley said the Authority budget details personnel services reductions of roughly $191,000 

related to vacant positions. He said there is a reduction for medical costs; he said medical was projected 

out for the second half of the year including an increase for the January renewals. Mr. Daley said non-

personal service is a reduction to the legal services budget which was reviewed by the Director of Legal 

Services and totals a $361,000 reduction to the Authority budget. Mr. Daley explained these savings are 

anticipated savings.  

 

Mr. Daley said the remaining items are operational, waste transport, recycling, MIRA facility 

operating and NAES expenses. He explained there are reductions to a variety of miscellaneous accounts. 

Mr. Daley said the $495,000 in waste transport is primarily in reduced price per ton cost to transport from 

the transfer stations and to transfer ash out of the plant due to reduced fuel costs. 

 

Mr. Daley said the $200,000 reduction in the recycling facility is due to a reduction to the budget 

assumption for the recycling rebate which is reduced from $10 per ton to $5 per ton based on current 

financial performance. He said the other large reduction is in the NAES contract where savings of 

$200,000 in the WPF and $350,000 in the PBF have been negotiated. Director Shanley asked if there are 

further possible savings to be had from NAES. Mr. Egan said management would prefer not to risk 

further impact to production.  

 

The motion previously made and seconded was approved unanimously by roll call.  

 

3. Discussion of CSWS FY 2017 Draft Budget Development Material  

 

 Mr. Daley said the trash to energy facility budget is about 56% of the total CSWS cost of 

operations. He explained the remaining items will be added in January with full approval of the competed 

budget sought from the Board in February. He said management set some expectations during the 

strategic plan update for where tip fees may need to be in the FY 2017 budget. Mr. Daley said between 

August when the strategic plan was updated and now there have been further declines in energy prices 

and energy output from the plant.  

 

 Mr. Daley said the first draft of the trash to energy budget has been circulated and includes 

MIRA’s trash to energy expenses and the four categories of the NAES contract expenses, the WPF, PBF, 

onsite expenses and management fees and charges. He said more detailed information on the NAES line 

items has been incorporated into MIRA’s internal budgeting process and model. Mr. Daley reviewed 

actual reductions and costs with the Committee.  There was a discussion of the boiler major outage 

schedule for FY 2017 and costs associated with alternatives to the schedule reflected in the draft budget 

development material.  Director Shanley requested a cost benefit analysis of these options be included in 

the presentation of the complete budget package in January.  

 

4.  Discussion – Informational    
 

 Mr. Daley noted the CSWS is 16% below budget in revenue for October due to plant performance 

issues. He said the resource recovery facility ran at full capacity for just 4 out of 31 days and for 11 days 

there was only one turbine and one boiler in operation because of the ID fan issue in boiler 12. Mr. Daley 

said there was an offsetting savings on the expense side and expenses were 8% below budget for the 

month. Mr. Daley also reviewed positive financial performance in the Property Division and status of the 
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CSWS Tip Fee Stabilization Fund.  He said the finance package also included a draft introductory section 

for the CAFR and requested any comments of changes be provided by the end of the month before the 

CAFR is submitted to the GFOA.   

 

 Mr. Daley said in October the first quarterly review of delivery contracts was performed under the 

new hauler contract and there is room for improvement. He said four haulers were short on contract 

delivery requirements in the amount of 985 tons which represents about $63,000 in revenue. He said the 

contract provides for delivery charges of increased requirements in subsequent quarters under these 

circumstances.  Mr. Daley also said three haulers exceeded their delivery caps resulting in bypass charges 

due under the contract.  Mr. Daley said there have been requests to waive various aspects of these 

requirements.  The Committee then reviewed the process for addressing shortages and overages in 

delivery. After some discussion the Committee agreed that a formal written procedure would be 

developed to address this issue in the future and any waivers would include written explanation reserving 

MIRA rights in the future. 

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was made by 

Director Hayden and seconded by Director Nunn.   

 

 The meeting was adjourned at 11:55 a.m.  

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   

 

 


