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Finance Committee 

Nov. 12, 2015 

Draft Minutes 

  

Members Present  Board Chairman Don Stein  

Committee Chairman Shanley   

Jim Hayden  

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Jeffrey Duvall, Director of Budgets and Forecasting  

Peter Egan, Director of Operations and Environmental Affairs 

Laurie Hunt, Director of Legal Services  

Moira Kenney, Assistant HR Manager/Board Administrator  

 

Others Present: John Pizzimenti, USA Hauling, Jim Sandler, Esq. Sandler & Mara. 

 

PUBLIC COMMENT  

 

Committee Chairman Shanley called the meeting to order at 10:33 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the Oct. 15, 2015, Regular Finance Committee Meeting 

 

Committee Chairman Shanley requested a motion to accept the minutes of the Oct. 15, 2015, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Committee Chairman Shanley.  

 

The motion to approve the minutes was approved unanimously by roll call.  

 

2. Review and Recommend for Board Approval – Resolution Adopting the FY 2017 Property 

Divisions Operating and Capital Budgets  

 

Committee Chairman Shanley requested a motion on the above referenced item. The motion to 

approve was made by Director Hayden and seconded by Committee Chairman Shanley.  
 

WHEREAS, The Authority has previously established a tip fee stabilization fund within its 

Property Division intended to be drawn upon by the Connecticut Solid Waste System (CSWS) 

during periods of relatively low wholesale energy prices and refunded to the Property Division 

during periods of relatively high energy prices as a means to mitigate inflationary pressures on 

CSWS solid waste disposal fees; and 

 

WHEREAS, Effective with the disbursement of receipts for the period ending September 30, 

2015 and continuing through and including the disbursement of receipts for the period ending June 
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30, 2016, the Authority authorized all Property Division receipts remaining within the Property 

Division Clearing Account after disbursement to the Property Division Operating STIF to be 

transferred directly to the CSWS Tip Fee Stabilization Fund in lieu of the Property Division 

general fund, and further increased the maximum tip fee stabilization fund value by the amount of 

such transfers, in recognition of CSWS budgetary pressures associated with declining energy 

output and low wholesale energy prices; and 

 

WHEREAS, The Authority anticipates that declining energy output and low wholesale energy 

prices will continue to put added pressure of CSWS tip fees in its fiscal year 2017 operating and 

capital budget. 

 

NOW THEREFORE, be it 

 

RESOLVED:  That the Fiscal Year 2017 Materials Innovation and Recycling Authority 

Operating and Capital Budgets for the Property Division attached hereto as Exhibit A be adopted 

substantially in the form as presented in Exhibit B attached hereto and discussed at this meeting; 

and 

 

RESOLVED:  That effective with the disbursement of receipts for the period ending July 31, 

2016 and continuing through and including the disbursement of receipts for the period ending June 

30, 2017, the Board of Directors authorizes Property Division receipts remaining within the 

Property Division Clearing Account after disbursement to the Property Division Operating STIF 

and Improvement Fund to be transferred directly to the CSWS Tip Fee Stabilization Fund in lieu 

of the Property Division General Fund, and the maximum Tip Fee Stabilization Fund value is 

hereby increased by the amount of such transfers.   

 

Mr. Daley reviewed the details of the budget with the Committee. Committee Chairman Shanley 

discussed the need to establish a not to exceed number for additional deposits to the Tip Fee Stabilization 

Fund in FY 2017. Mr. Daley responded that he had not planned on setting a not to exceed amount because 

in the updated ten year plan management determined it would need to deposit all of the income from the 

Property Division into the Tip Fee Stabilization Fund.  

 

Committee Chairman Shanley asked that a not to exceed number be included as any increase 

would require approval by the Board and a discussion on the amount of subsidy for CSWS operations. 

Mr. Daley said he would amend the resolution to incorporate a not to exceed amount for the full Board 

meeting.  

 

Mr. Egan said management is comfortable that this is a budget which will support the activities 

and maintenance required at the jet turbine facility. Mr. Daley said the deposit to the tip fee stabilization 

fund is on track with what was included in the long term plan update.  

 

The motion previously made and seconded was approved unanimously by roll call.  

 

3. Review and Recommend for Board Approval – Resolution Adopting the FY 2017 Landfill 

Division Operating Budget  
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Committee Chairman Shanley requested a motion on the above referenced item. The motion to 

approve was made by Director Hayden and seconded by Committee Chairman Shanley. 

 

RESOLVED, That the Fiscal Year 2017 Materials Innovation and Recycling Authority Operating 

Budget for the Landfill Division attached hereto as Exhibit A be adopted substantially in the form 

as presented and discussed at this meeting.  

 

Mr. Daley said there is roughly $240,000 in revenues within the landfill division budget for FY 

2017 related to the Hartford Landfill solar array and there is also a small deficit of roughly $12,000 which 

will be funded through the landfill reserve. He said after the solar project is completed the landfill 

operating reserve will be at roughly $3.4 to $3.5 million which was set aside primarily to continue to 

purchase insurance on the landfills.  

 

Board Chairman Stein requested that the presented budget be a net zero when it comes to the full 

Board. Mr. Daley said he would show the use of reserve as a budget resource to accomplish this.   

 

 The motion previously made and seconded was approved unanimously by roll call.  

 

4. Review and Recommend for Board Approval – Resolution Authorizing the President to 

Execute Release of Liability and Required Concurrences Effectuating the Transfer of 

Southeast Project Flow of Funds Responsibilities to the Southeastern Connecticut Regional 

Resource Recovery Authority (SCRRRA).    

 

Committee Chairman Shanley requested a motion on the above referenced item. The motion to 

approve was made by Director Hayden and seconded by Committee Chairman Shanley. 

 

WHEREAS, by resolution adopted at its October 22, 2015 meeting, the Materials Innovation and 

Recycling Authority (MIRA) Board of Directors approved the transfer of flow of funds 

responsibility for the Southeast Project to the Southeastern Connecticut Regional Resource 

Recovery Authority (SCRRRA) subject to the sequence of events, release of liability and required 

concurrences outlined in a September 30, 2015 letter attached hereto as Exhibit A; and 

 

WHEREAS, MIRA staff have proceeded to jointly develop release of liability documents with 

SCRRRA and Covanta Southeastern Connecticut Company which are attached hereto as Exhibits 

B and C, respectively; and 

 

WHEREAS, the parties now desire to move forward with the transfer of flow of funds 

responsibilities; and 

 

WHEREAS, except as specifically modified by the release of liability documents attached hereto 

as Exhibits B and C, MIRA’s rights, duties and obligations under Service Agreement, Bridge and 

Management Agreement and other related Southeast Project contracts shall otherwise continue in 

full force and effect after the transfer of flow of funds responsibilities. 

 

NOW THEREFORE, be it 
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RESOLVED: The Board of Directors hereby authorizes the President to enter into the release of 

liability documents attached hereto as Exhibits B and C and to transfer flow of funds 

responsibilities for the Southeast Project to SCRRRA pursuant to to the sequence of events 

outlined in Exhibit A. 

 

Mr. Daley said there were two release documents recently distributed for consideration in order to 

transfer the flow of funds to SCRRRA. He said Exhibit B releases MIRA from all liability in connection 

with MIRA relinquishing the flow of funds. Mr. Daley said it also contains some contingencies on the 

transfer of the flow of funds which include MIRA receiving a release of liability from Covanta. Mr. Daley 

said there is also a required concurrence from bond counsel and release from the ash liability and the 

PILOT payment to Preston.  Mr. Daley noted that MIRA had requested to be released for all costs and 

expenses related to the Southeast Project but the documents are more focused on the act of transferring 

the flow of funds responsibility.  He said the documents will serve this current objective but more work 

will need to be done as we move forward to establish a reserve requirement for the project. 

 

 The motion previously made and seconded was approved unanimously by roll call.  

 

5.  Discussion – Informational    
 

 Mr. Daley noted continuing operational challenges with the CSWS resource recovery facility 

causing power production and waste deliveries to be 25% under budget in September.  He added that 

preliminary information indicated October and November performance will not show much improvement.  

He said that a CSWS budget amendment will be necessary and management is formulating 

recommendations for the next Finance Committee meeting. Mr. Daley said he also noted the Property 

Division looks good at about $1.6 million in income year to date which is 81% above budget. Mr. Kirk 

provided an update on performance.  

 

EXECUTIVE SESSION  

 

Committee Chairman Shanley made a motion to go into Executive Session for pending litigation, 

pending RFP responses, trade secrets, personnel matters, security matters, and feasibility estimates and 

evaluations. The motion was seconded by Director Hayden. The motion was approved unanimously by 

roll call. Committee Chairman Shanley requested that the following person remain for the Executive 

Session, in addition to the Committee members: 

 

Tom Kirk 

Mark Daley 

Laurie Hunt 

 

The Executive Session commenced at 11:10 a.m. and concluded at 12:20 a.m. 

 

The meeting was reconvened at 12:20 a.m. The door was opened, and the Board Secretary and all 

members of the public were invited back in for the continuation of public session.  

 

6. Review and Recommend for Board Approval – Resolution Regarding Authorizing the 

President to Agree to a Settlement  
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Chairman Shanley requested a motion on the above referenced item. The motion to approve was 

made by Director Hayden and seconded by Chairman Shanley.        

 

RESOLVED: That the President is hereby authorized to agree to settlement with one remaining 

defendant financial institution in the matter known as CRRA v Lay, et al, subject and pursuant to 

the approval of the Attorney general, including taking all actions, executing all documents, and 

dong all other things necessary to accomplish a settlement substantially on the terms discussed at 

this meeting.  

 The motion previously made and seconded was approved unanimously.  

 

ADJOURNMENT 

 

Committee Chairman Shanley made a motion to adjourn the meeting, which was seconded by 

Director Hadyen.  

 

 The meeting was adjourned at 12:25 a.m.  

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   

 

 


