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Finance Committee 

July 16, 2015 

Draft Minutes 

  

Members Present: Chairman Donald Stein (present by telephone)  

Committee Chairman Freedman (present by telephone) 

Jim Hayden  

Andrew Nunn (present by telephone)  

Scott Shanley  

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Jeffrey Duvall, Director of Budgets and Forecasting  

Peter Egan, Director of Operations and Environmental Affairs 

Tom Gaffey, Director of Recycling & Enforcement  

Roger Guzowski, Contract and Procurement Manger  

Laurie Hunt, Director of Legal Services 

Deepa Krishna, Manager of Accounting and Financial Reporting  

Moira Kenney, Assistant HR Manager/Board Administrator  

 

 

Others Present: John Pizzimenti, USA Hauling; Jim Sandler, Esq. Sandler & Mara  

 

PUBLIC COMMENT  

 

Committee Chairman Freedman called the meeting to order at 10:31 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the June 18, 2015, Regular Finance Committee Meeting 

 

Committee Chairman Freedman requested a motion to accept the minutes of the June 18, 2015, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Director Nunn.   

 

The motion to approve the minutes was approved unanimously by roll call.  

 

2. Review and Recommend for Board Approval – Resolution Authorizing Use of Reserve 

Funds for Payment of Certain Projected FY’16 Legal Expenses  

 

Committee Chairman Freedman requested a motion on the above referenced item. The motion to 

approve was made by Director Nunn and seconded by Director Hayden.  

 

Ms. Hunt explained the Board had approved the legal spending for the law firms for FY’16. She 

said some of those dollars will come from the reserve funds and this resolution provides approval for 

those designated amounts to be taken from those reserves. 
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The motion previously made and seconded was approved unanimously by roll call.  

 

3.  Discussion – Informational    
 

 Mr. Daley said MIRA received the CAFR award for excellence in financial reporting from the 

Government Finance Officers Association for the FY’14 audit and CAFR report. He said FY’14 was a 

particularly challenging year with the landfill transfer and CRRA’s transition to MIRA. Mr. Daley said 

Deepa Krishna was promoted to the position of Manager of Accounting and Financial Reporting that 

same year and thanked her for her hard work and efforts. Mr. Kirk said MIRA has received this award for 

the last 21 years.  

 

 Mr. Daley said concerning the CWSW budget versus actual statement MIRA is now reporting 

through May 31, 2015, and is seeing the impact of the major outage which was budgeted and planned for 

the month of April but unfortunately continued through the full month of May. He said the outage was 

extended for two months into June as well. He said the operating revenue was $1.4 million or 25% under 

budget in May  and YTD under budget by $5.7 million.  

 

 Mr. Daley said for the month of May MIRA was 10% over budget on the expense side and year to 

date $1.5 million under budget on the expense side. He said that gives MIRA operating income year to 

date of $5.1 million which is 45% under budget for a difference of $3.7 million between operating income 

and what’s been distributed to the reserve accounts. Mr. Daley explained that difference is funded by 

redistributing money from the CSWS General Fund as well as the tip fee stabilization fund. 

 

 Mr. Daley said the extended outage has MIRA 14% below the current year’s budget for power 

production to the grid and 5% below last year’s production. He said it is important now to focus of our 

capacity payments from ISO New England which are tied to the capacity rating on the turbine units. Mr. 

Daley said an energy production variance such as the one which occurred this year can trigger a review by 

ISO and a potential reduction in future capacity payments depending on the review results. He said 

management has tasked NAES to begin a process in which ISO allows MIRA to demonstrate the situation 

has been mitigated. Mr. Daley said he believes the mitigation plan will rely heavily on the work that was 

done during the outage.  

 

 Mr. Daley said the Property Division for the month of May did very well and MIRA was $400,000 

positive in revenue. He said the expense side was also better than budgeted for May which produced 

property division income which was $550,000 over budget. Mr. Daley said in terms of the cash flow 

statement for May (which is used to fund July budgets) $787,000 was contributed to the Property Division 

Improvement Fund. He said after this distribution the remaining funds will go to the tip fee stabilization 

fund and then to the Property Division General Fund.  

 

 Mr. Daley said CSWS cash receipts for May were not sufficient to fund the July operating budget 

for CSWS. He said a draw of $1.35 million was taken from the tip fee stabilization fund to cover the July 

budgets for CSWS. Mr. Daley said MIRA also distributed $4.8 million from the CSWS general fund for 

two items; $3.5 into the CSWS improvement fund, and the other $1.3 million which was put back into the 

tip fee stabilization fund to refund the draw from the prior month. He said as of May 31, 2015, there was 

$4.4 million in the fund with $1.3 million due back from CSWS. 
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 Mr. Daley said actual capital costs have been coming in for the extended outage and he believes 

all costs have been submitted through May but only estimates have been provided for the continued 

turbine work in June.  Based on actual costs through May, MIRA would have about a $680,000 carry 

forward for the CSWS improvement fund next year. He said however that the June estimate for work is 

about $1 million, meaning MIRA would be short about $320,000 on the FY’16 program. Mr. Daley said 

as a result management has scaled back on some projects and noted it is likely he will seek Finance 

Committee approval for funding of the CSWS improvement fund from the Property Division at the 

September meeting. A discussion on future planning ensued.  

 

4. Discussion – Recycling Rebates for FY’15 

 

 Mr. Daley said MIRA has a contractual obligation to notify its customers whether a recycling 

rebate will be provided. He said not providing a rebate triggers an option for MIRA’s customers to decline 

to continue recycling business with MIRA. Mr. Daley discussed declining industry trends, MIRA’s 

current financial situation and other contractual issues with the Committee and their effect on MIRA’s 

ability to provide a rebate.  

 

 The Committee resolved at the close of the discussions to provide a rebate and to revisit the 

specifics at the next Board meeting.  

 

EXECUTIVE SESSION  

 

Committee Chairman Freedman made a motion to go into Executive Session, the motion was 

seconded by Director Shanley. The motion previously made and seconded was approved unanimously by 

roll call. Committee Chairman Freedman requested that the following person remain for the Executive 

Session, in addition to the Committee members: 

 

Tom Kirk 

Mark Daley 

Laurie Hunt 

Tom Gaffey 

Roger Guzowski  

 

The Executive Session commenced at 11:37 a.m. and concluded at 12:15 a.m. 

 

The meeting was reconvened at 12:15 a.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Freedman requested a motion to adjourn the meeting. The motion was made 

by Director Shanley and seconded by Committee Chairman Freedman 

 

 The meeting was adjourned at 12:15 a.m.  
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       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


