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Organizational Synergy & Human Resources Committee 

June 23, 2015, Regular Telephonic Meeting 

 

Draft Minutes 

 

Members Present by Phone:   Chairman James Hayden  

Ralph Eno   

      

 

CRRA Management Present:  Tom Kirk, President (present by telephone)  

Mark Daley Chief Financial Officer (present by telephone)  

Roger Guzowski, Contract and Procurement Manager 

     Moira Kenney, Assistant HR Manager/Board Administrator  
 

 

 Chairman Hayden called the meeting to order at 11:01 a.m.  

 

1.       APPROVAL OF MINUTES OF THE MARCH 24, 2015, OS & HR COMMITTEE 

     MEETING  

 

Chairman Hayden requested a motion to approve the minutes of the March 24, 2015, 

Organizational Synergy & Human Resources Committee meeting. Director Eno made the motion, which 

was seconded by Chairman Hayden.     

 

The motion to approve the minutes was approved by roll call.  

 

2.  REVIEW AND RECOMMEND FOR BOARD APPROVAL RESOLUTION 

REGARDING HUMAN RESOURCES CONSULTING SERVICES RFS 

 

Chairman Hayden requested a motion on the above captioned item. The motion to approve was 

made by Director Eno and seconded by Chairman Hayden.  

 

RESOLVED:  That the President is hereby authorized to enter into contracts with the following 

firms for Human Resources Consulting Services, substantially as discussed and presented at this 

meeting: 

 

A. For Temporary Staffing Services 

Horton International LLC 

Linium Staffing  

 

B. Recruiting Services 

Horton International LLC 

Linium Staffing  

Marchese Consulting LLC 

 

C. Outsourced Human Resources Services 
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Horton International LLC 

Linium Staffing  

Marchese Consulting LLC 

 

D. Position and/or Organizational Review Services 

Horton International LLC 

Marchese Consulting LLC 

 

E. General/Miscellaneous Human Resources Consulting Services 

Horton International LLC 

Marchese Consulting LLC 

 

FURTHER RESOLVED:  That, although the on-call nature of these Agreements does not 

commit the authority to any expenditure, in approving these Agreements, the Board of Directors 

is also acknowledging and approving, in accordance with CGS Section 22a-265a, that the total 

sum expended under any of the Agreements over the three year term may equal or exceed 

$50,000, provided that all expenditures under these Agreements are conducted and reported in 

accordance with MIRA’s Procurement Policy and Procedures. 

 

Mr. Kirk said this is resolution is to establish a stable of pre-qualified HR Consultants for use as 

needed throughout the five year period. He said there are five different categories; temporary recruiting, 

staffing services, outsourced human resource services, organizational review sources and general human 

resources consulting services. Mr. Kirk said MIRA has used a handful of these services in the past, most 

notably Monica Marchese when MIRA was between HR experts and Larry Brown from Horton 

Consulting for recruiting and hiring Mark Daley.   

 

Mr. Kirk said this resolution is not for specific work or costs and does not preclude management 

from negotiating lower rates in the future or acquiring discounts. Director Hayden asked why there was 

such a large discrepancy in rates. Mr. Daley said the low number for the first year of the contract was 

contrasted with the high number in the third year of services. Mr. Guzowski said Linium specializes in 

temporary services and Horton specializes in high level recruitment. Mr. Daley said Linium is used 

solely for sourcing temporary staffing.  

 

The motion previously made and seconded was approved unanimously by roll call. 

 

3. DISCUSSION 

 

Mr. Kirk said during the upcoming strategic meeting management will address MIRA’s ten year 

plan and administrative cost controls. He said management was successful in limiting administrative 

costs and management would like the Committee to consider compensation issues going forward as 

there are a number of possibilities which may be considered in conjunction with the five year 

compensation freeze.  

 

4. ADJOURNMENT 
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 Chairman Hayden requested a motion to adjourn the meeting. The motion to adjourn made by 

Director Eno and seconded by Chairman Hayden was approved unanimously. 

 

 The meeting was adjourned at 11:20 a.m. 

 

 

      Respectfully submitted, 

 

 

      Moira Kenney 

      HR Specialist/Board Administrator   

 


