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Finance Committee 

June 18, 2015 

Draft Minutes 

  

Members Present by Telephone: Committee Chairman Freedman 

Jim Hayden  

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Jeffrey Duvall, Director of Budgets and Forecasting  

Peter Egan, Director of Operations and Environmental Affairs 

Laurie Hunt, Director of Legal Services 

Deepa Krishna, Manager of Account and Financial Reporting  

Moira Kenney, Assistant HR Manager/Board Administrator  

 

 

Others Present: Michael J. VanDeventer, MahoneySabol; Ed Spinella, Esq., USA 

Hauling.  

 

PUBLIC COMMENT  

 

Committee Chairman Freedman called the meeting to order at 10:31 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the May 21, 2015, Regular Finance Committee Meeting 

 

Committee Chairman Freedman requested a motion to accept the minutes of the May 21, 2015, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Committee Chairman Freedman  

 

The motion to approve the minutes was approved unanimously by roll call.  

 

2.  Discussion – Informational    
 

 Mr. Daley said June is the full month of a planned outage. He said work on two boilers and one 

turbine were budgeted and planned for the entire month. He said there were a couple of operational items 

which occurred in April which were not factored into the budgets including unit 12 coming down. He 

explained after the budget was done an analysis of the stack was done during the outage which resulted in 

several days of no working boilers. Mr. Daley said although MIRA budgeted low in April it was still 4% 

under for the month of April. 

 

 Mr. Daley said operating expenses were 14% under budget due to a timing issue as NAES bought 

some of the items in advance for the planned outage. He said electric sales pricing continues to rise with 

the fixed contract in place in January and noted MIRA is currently at 4.93 cents a year to date per kilowatt 

hour which although 8% under budget continues to improve by 2 % each month. 
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 Mr. Daley said production for power and waste deliveries were under budget for April, 17% for 

the power and 10% for the waste deliveries due to the outage complications. He said as far as the property 

divisions is considered there was not a lot of activity with the jets in April and a result there is a small 

number for reserve credits and no real time energy sales. Mr. Daley said income is still $1.2 million above 

budget. He said there was an anticipated draw from the CSWS tip fee stabilization fund.  

 

 Mr. Daley said the May outage went on longer than was budgeted and planned for and went into 

June. He said some operating figures are in although a complete figure has not been obtained yet. He said 

the combined revenues from tip fees and revenues sales will be about $1.3 million under budget. Mr. 

Daley said on the operating expense side for May the waste transport will be almost on budget with the 

savings offsetting the bypass.  

 

 Mr. Daley said the waste processing facility will have about $100,000 of savings with the reduced 

volume of waste being processed in May. He said the power block is over by about $750,000 with the 

outage partially due to timing issues and the revenues will be about $1.3 million less in May. Mr. Daley 

said operating expenses will likely still be a surplus at the year’s end but not in May.  

 

 Mr. Egan said there are two turbines and three boilers on line. He said the turbine that was the 

issues for several months was fixed by General Electric.  

 

 Mr. Daley said CSWS will probably be about 10% under budget at the year’s close. He said there 

will be a $4.3 million shortfall on revenue and May will be another $3.1 million shortfall with further 

budget shortfalls in June. Mr. Daley said on the expense side of the CSWS side there is about a $2 million 

surplus which will likely come down by about $1 million. He said operating income will likely be about 

$4 million short of budget due to the extended outage. Mr. Daley said the capital side will result in a carry 

forward being eliminated. He said about a $1.1 million carry forward was expected from FY15 into FY16, 

so the FY’16 capital plan will need to be limited to the current year’s funding of $9.4 million and 

management may discuss further with the Board how to bolster that fund in the future.  

 

3.  Discussion – FY15 Audit Commencement, Process and Timeline  

 

Mr. Daley said the audit began May 5, 2015, and the field list of requested items has been 

provided by management. He said some of the major areas requested were the organization charts, 

personnel policies, benefit plan arrangements, chart of accounts, accounting policies and procedures, 

banking information, minutes from Board and Finance Committee meetings, the Finance packages, 

significant contracts and legal matters, the FY’15 capital operating budgets and year to date financial 

reports including the general ledger. Mr. Daley said in addition the NAES operating and capital costs, 

payroll records and cash receipts were requested.  

 

Mr. Daley reviewed the audit process with the Committee.  

 

Mr. Vandreana said a significant amount of information from MIRA management has been 

provided and is being analyzed. He said it is important for the auditors to have an open line of 

communication with the Finance Committee. Mr. VanDeventer said Committee Chairman Freedman will 

serve as a point person and will be notified of any potential issues. He said the auditors did an 
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independence check before they proposed on the audit and no conflicts were found. He said in addition 

they have not been engaged to provide any other services for MIRA outside of the audit.    

 

EXECUTIVE SESSION  

 

Committee Chairman Freedman requested a motion to enter into Executive Session. The motion 

was made by Director Hayden and seconded by Committee Chairman Freedman. The motion previously 

made and seconded was approved unanimously by roll call. Committee Chairman Freedman requested 

that the following person remain for the Executive Session, in addition to the Committee members: 

 

Mike Vandermeter 

 

The Executive Session commenced at 10:50 a.m. and concluded at 11:05 a.m. 

 

The meeting was reconvened at 11:05 a.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Freedman requested a motion to adjourn the meeting. The motion was made 

by Director Hadyen and seconded by Committee Chairman Freedman 

 

 The meeting was adjourned at 11:05 a.m.  

 

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


