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Organizational Synergy & Human Resources Committee 

March 24, 2015, Regular Telephonic Meeting 

 

Draft Minutes 

 

 Members Present by Phone:   Chairman James Hayden  

Ralph Eno   

      

 

CRRA Management Present:  Tom Kirk, President   

Mark Daley Chief Financial Officer 

Laurie Hunt, Director of Legal Services   

     Moira Kenney, HR Specialist/Board Administrator 

 

 Chairman Hayden called the meeting to order at 11:01 a.m.  

 

1.       APPROVAL OF MINUTES OF THE NOVEMBER 13, 2014, OS & HR COMMITTEE 

     MEETING  

 

Chairman Hayden requested a motion to approve the minutes of the Nov. 13, 2014, 

Organizational Synergy & Human Resources Committee meeting. Director Eno made the motion, which 

was seconded by Chairman Hayden.     

 

The motion to approve the minutes was approved by roll call.  

 

2.  REVIEW AND RECOMMEND FOR BOARD APPROVAL RESOLUTION 

REGARDING HUMAN RESOURCES CONSULTING SERVICES RFS   

 

Chairman Hayden requested a motion on the above captioned item. The motion to approve was 

made by Director Eno and seconded by Chairman Hayden.  

 

RESOLVED: That the President is hereby authorized to enter into a Request for Services with 

Marchese Consulting LLC to continue to perform outsourced HR services and training, 

substantially as discussed and presented at this meeting.   

 

Mr. Kirk said MIRA’s Director of Human Resources has resigned. He said MIRA’s general 

counsel urged management to get a temporary consultant on board in the interim to transition the 

necessary duties and tasks. Mr. Kirk said Monica Marchese of Marches Consulting LLC was employed 

under the President’s special capabilities service which is limited to $10,000.  

 

Mr. Kirk said this resolution will allow for another RFS in the amount of $15,000 for the next 

three to four weeks (or possibly longer) in order to fully comprehend and address the HR duties and 

responsibilities. He said if there is further assistance needed management will reexamine the need for 

additional consulting services.  
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Ms. Hunt said there is already an RFS in place for $10,000 which ends this coming Thursday. 

She said around $9,000 is expected in invoices at that time and noted the new RFS is for a term through 

June 30, 2015, and will likely be for a short time period, and for phone calls when needed.  

 

Director Eno asked what the scope of additional training is. Mr. Kirk said those responsibilities 

are still being identified and management expects to divide those responsibilities up internally.  

 

The motion previously made and seconded was approved unanimously by roll call.  

 

3.  PRESIDENTIAL UPDATE  

 

 Mr. Kirk said an error was made after Mr. Womack’s departure where a part-time employee was 

added to the group-term life policy and informed of their eligibility to join the program. He said the 

policy does not currently allow for part-timers, however it is a modest financial impact and management 

would like to extend the enrollment option to all part-timers as it is a modest additional cost which may 

provide added incentive to MIRA employees. 

 

 Mr. Kirk said the premium cost is about $436.00 a year with a maximum of $1,200 in costs to 

MIRA for the additional employee enrollments.  

 

 The Committee agreed that this option should be extended to the part-time employees.  

 

 Mr. Kirk said Project Manager John Romano’s position has been eliminated. He noted that 

management would like to keep Mr. Romano on for an additional four days to wrap up a few final tasks. 

Mr. Kirk said in addition Mr. Romano will be retained via a personal service agreement for tasks such as 

the RDF testing collection which Mr. Romano had responsibility for over many years and other possible 

responsibilities on an as needed basis. 

 

 The Committee agreed that these were appropriate actions and agreed with management’s 

recommendations.  

 

4. ADJOURNMENT 

 

 Chairman Hayden requested a motion to adjourn the meeting. The motion to adjourn made by 

Director Eno and seconded by Chairman Hayden was approved unanimously. 

 

 The meeting was adjourned at 11:20 a.m. 

 

 

      Respectfully submitted, 

 

 

      Moira Kenney 

      HR Specialist/Board Administrator   

 


