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Finance Committee 

May 21, 2015 

Draft Minutes 

  

Members Present by Telephone: Chairman Stein (present by telephone)  

Committee Chairman Freedman 

Jim Hayden 

Andy Nunn (present by telephone)  

Scott Shanley   

   

MIRA Staff Present:   Tom Kirk, President 

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental Affairs 

Thomas Edstrom, Risk Manager  

Laurie Hunt, Director of Legal Services 

Moira Kenney, Assistant HR Manager/Board Administrator  

 

 

Others Present: John Pizzimenti, USA Hauling.  

 

PUBLIC COMMENT  

 

Committee Chairman Freedman called the meeting to order at 10:36 a.m. He said there were no 

members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the April 16, 2015, Regular Finance Committee Meeting 

 

Committee Chairman Freedman requested a motion to accept the minutes of the April 16, 2015, 

Finance Committee meeting. The motion to approve the minutes was made by Director Hayden and 

seconded by Director Nunn.       

 

The motion to approve the minutes was approved by roll call. Director Freedman abstained.  

 

2.  Discussion – Insurance Renewals  

 

 Mr. Daley said the property, public officials and workers compensation insurance will be up for 

renewal in July. He said MIRA’s new insurance brokers, Beecher & Carlson are working hard marketing 

the coverage and obtaining quotes. Mr. Daley said in October renewals for auto, general liability and 

umbrella coverage will also be occurring. He said the carriers have had many positive comments 

pertaining to the current operation of the plant. Mr. Daley said part of the current marketing efforts were 

to bring interested carriers through the plant for a detailed inspection. He said the feedback indicates that 

operations have improved markedly since the last inspection to the extent that one carrier, which had 

planned to exit the process opted to not only stay in, but also to lower their quote. He said the current 

MIRA team and new operator (NAES) are responsible for the improvements.  
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 Committee Chairman Freedman asked why the prior broker did not provide a tour. Mr. Edstrom 

speculated that the prior broker was comfortable with the offers. He noted that more effort could have 

been put in by the broker. Mr. Daley said the deductibles were also looked at closely, there were 

marketing efforts both domestically and internationally, and MIRA expanded the number of carriers in the 

quoting pool.  

 

3.  Review and Recommend Resolution Regarding Amendment to Tier 1 and Tier 3 Municipal 

Solid Waste Management Service Agreements  
 

Committee Chairman Freedman requested a motion on the above referenced item. The motion to 

move the update on insurance marketing was made by Director Shanley and seconded by Director 

Hayden.  

 

RESOLVED: The President is hereby authorized to amend the Tier 1 and Tier 3 Municipal Solid 

Waste Management Services Agreements (“MSA’s”) for the provision of acceptable solid waste 

and acceptable recyclables services with Connecticut municipalities, substantially as presented and 

discussed at this meeting.  

 

Mr. Daley said this resolution is related to the insurance renewal process. He said Mr. Edstrom 

investigated business interruption and extra expense coverages which are part of property insurance. Mr. 

Daley said in the process the language of the MSA’s (with regard to diversion of waste which is paid for 

in the event that a covered event occurred at the plant) stated that the towns would have to pay any extra 

expenses due to diversion or opt to find alternative arrangements on their own. Mr. Daley said the 

structure of insurance over the past year would include that extra expense as covered under this policy.   

 

Mr. Daley said in an effort to reconcile those issues the contracts are being amended and the 

coverage will stay the same so the towns are not obligated to pay for diversion costs to the extent MIRA 

has coverage and receives reimbursement. Committee Chairman Freedman asked if there is a deductible 

and if the towns would be responsible for the deductible. Ms. Hunt replied the way the current language 

reads the towns would be responsible for any costs for which MIRA cannot receive reimbursement.  

 

Mr. Daley explained the worst case scenario would be a total loss of the WPF as the rebuild would 

be at a significant cost and time commitment.  

 

 The motion previously made and seconded was approved unanimously by roll call.  

 

4.  Review and Recommend Resolution Authorizing Additional Use of Reserves to Pay Certain 

FY’15 Legal Costs  
 

Committee Chairman Freedman requested a motion on the above referenced item. The motion to 

move the update on insurance marketing was made by Director Hayden and seconded by Director Nunn.   

 

RESOLVED: The President is authorized to expend up to an additional $50,000 from the Landfill 

Operating Reserve Account for payment of legal costs incurred in fiscal year 2015 in connection 

with the MIRA’s continued operation of the solar electricity generating facility located at the 
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Hartford Landfill and the anticipated sale of electricity from the facility to the City for use at its 

public works complex.  

 

Mr. Daley said with the Hartford Landfill Closure being completed MIRA has completed the 

consolidation of funds and accounts for the different landfills including the Hartford funds into a single 

landfill operating account. He said the consolidated number in the landfill divisions is $3.87 million for 

the remainder of time to purchase insurance funds and to pay indirect costs related to landfills, part of 

which are the legal fees which are being requested in this resolution. He said this picks up from a previous 

resolution which authorizes $75,000 for use of the landfill fees to work on the solar panels and access 

issues. He added that the power purchase agreement and related legacy issues with the City of Hartford 

are being worked on. Mr. Daley said additional funds will be needed to complete the issue for the solar 

panels to power the public works facility.  

 

Ms. Hunt said the Board resolution will provide authorization to pay MIRA’s General Counsel, 

Halloran & Sage for a number of different matters, she said today’s resolution will take money out of 

reserves supposing that the Board approves payment to Halloran & Sage.  

 

Director Hayden asked when negotiations with Hartford on these matters are expected to end. Mr. 

Daley said term sheets have been worked on and there are draft contracts for each of the elements. He said 

there is an agreement on terms with the City of Hartford and it is expected to be wrapped up in a matter of 

months.  

 

 The motion previously made and seconded was approved unanimously by roll call.  

 

5.  Discussion – Elements of Long Term Financial Plan Update – Performance Comparisons  

 

Mr. Daley reviewed items with the Committee which will need to be discussed at the strategic 

planning meeting as well as five exhibits relating to MIRA’s performance in accordance with its ten year 

financial plan as detailed in Tab 5 within the May Finance package. He said management was able to 

achieve a tip fee $1.00 less than what was originally proposed in the ten year plan estimate for FY’16.  

 

6.  Informational  

 

Mr. Daley said the financial system upgrade was completed and is going live today. He said the 

auditors are already under contract and starting their work. Mr. Daley said March was not a good month 

on revenues and expenses for MIRA.  

 

Mr. Kirk said the turbine outage is concluding shortly. Mr. Daley said all of the boilers had tube 

leaks in March and a boiler was also taken off line to be repaired. Director Hayden added that the 

projected income for electricity was also anticipated to be down 40% in March.  

 

Director Shanley asked if it was accurate to say that the age of the plant contributes to the issues. 

Mr. Kirk agreed that the multiple maintenance problems are fundamentally an age issue.  

 

EXECUTIVE SESSION  
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Committee Chairman Freedman requested a motion to enter into Executive Session. The motion 

was made by Director Nunn and seconded by Director Hayden. The motion previously made and 

seconded was approved unanimously by roll call. Acting Chairman Shanley requested that the following 

people remain for the Executive Session, in addition to the Committee members: 

 

Tom Kirk 

Mark Daley 

Peter Egan 

Laurie Hunt  

 

The Executive Session commenced at 11:30 a.m. and concluded at 12:20 a.m. 

 

The meeting was reconvened at 12:20 a.m. The door was opened, and the Board Secretary and all 

members of the public (of which there were none) were invited back in for the continuation of public 

session.  

 

7.  Review and Recommend Resolution Regarding Insurance Renewals and Draft 

Recommendations 

 

Director Shanley asked for a motion on the above referenced item. The motion to approve was 

made by Director Hayden and seconded by Director Nunn.   

 

RESOLVED: That the draft insurance renewal be approved as proposed and discussed at the May 

21, 2015, Finance Committee meeting.  

 

The motion previously made and seconded was approved by roll call.  

 

ADJOURNMENT 

 

Committee Chairman Freedman requested a motion to adjourn the meeting. The motion was made 

by Director Nunn and seconded by Director Hayden.     

 

 The meeting was adjourned at 12:20 a.m.  

 

       Respectfully submitted, 

 

 

        Moira Kenney  

       Assistant HR Manager /Board Administrator   


