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Finance Committee 
June 5, 2019 

Regular Draft Minutes 
 
 

 Members Present:   Bob Painter (on the Telephone) 
     Jim Hayden (on the Telephone) 
      
          
MIRA Staff Present:    
     Tom Kirk, President 

Mark Daley, Chief Financial Officer 
Laurie Hunt, Director of Legal Services 
Jeff Duvall, Director of Budget and Forecasting 
Thomas Gaffey, Director of Recycling & Enforcement 
Cheryl Kaminsky, Manager of Accounting & Financial 
Reporting 
Vicki Arnum, Buyer/Administrative Assistant 
 

Public Present: John Pizzimenti, USA Recycling 
  
  
PUBLIC COMMENT  
 
 Director Hayden called the meeting to order at 9:32 a.m. He said there were no members 
of the public who wished to comment and proceeded with the agenda. 
 
 
1. Approval of the Minutes of the May 8, 2019, Finance Committee Meeting. 

 
Director Hayden requested a motion to accept the minutes of the May 8, 2019 Finance 

Committee meeting. The motion to approve the minutes was made by Director Painter and 
seconded by Director Hayden.  

 
  The motion to accept the minutes was approved. 
 
 

2. Review Draft Resolution Regarding Increasing the CSWS Operating Budget and 
Distributions to the Tip Fee Stabilization Fund. 
 

Director Hayden requested a motion on the above referenced item. The motion to 
approve was made by Director Hayden and seconded by Director Painter. 

 
 
WHEREAS, The Materials Innovation and Recycling Authority (the “Authority”) has 
previously adopted a series of resolutions amending and increasing its adopted Fiscal Year 2019 
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Connecticut Solid Waste System (“CSWS”) Operating and Capital Budget (“Budget 
Amendments”); and 

WHEREAS, such Budget Amendments were necessary to partially fund the repair and 
restoration of the CSWS Turbine #5 and Turbine #6 generators as well as the diversion of 
municipal solid waste pending such turbine repair and restoration; and 

WHEREAS, such Budget Amendments included a $4,732,814 increase in the CSWS Operating 
Budget for Solid Waste Bypass expenses based on actual and projected diversions of municipal 
solid waste which, at the time, were expected to continue through the third week in January 2019 
but actually continued for several weeks thereafter (“Extended Diversions”); and  

WHEREAS, such Budget Amendments relied upon $7,654,399 in resources available and to 
become available within the Authority’s Property Division General Fund which this Board 
subsequently resolved to fully reimburse through insurance proceeds now being received; and  

WHEREAS, such Extended Diversions are now projected to cause the CSWS Operating Budget 
to be exceed by approximately $600,000 at year end which is contradictory to the Authority’s 
established budgeting and expenditure procedures; and   

WHEREAS, As of the period ending April 30, 2019, the Authority’s Property Division has 
generated surplus budget versus actual operating income in the amount of $2,064,042 which 
surplus income may be made available to further support the CSWS Operating Budget subject to 
the approval of this Board. 

NOW, therefore, be it: 

RESOLVED:  That the FY 2019 Adopted CSWS Budget is hereby amended by increasing 
budgeted Solid Waste Bypass expenses by $600,000 to a total of $5,990,804; and 

FURTHER RESOLVED:  That the FY 2019 Adopted Property Division Budget is hereby 
amended by increasing distributions of operating income to the Tip Fee Stabilization Fund by 
$1,500,000 which shall be executed as part of the distribution of Property Division receipts for 
the periods ending May 31, 2019 and June 30, 2019; and 

FURTHER RESOLVED:  That the current $12,976,814 cap on distributions to the Tip Fee 
Stabilization Fund established by Resolution dated January 23, 2019 is hereby increased to 
$14,476,814 with all other terms and conditions of such distributions remaining in effect. 

 
Mr. Daley said last month we were reporting through March 31, 2019, and I mentioned 

that we were closely watching the year-to-date total spending in CSWS because we were over 
budget by $3.2 million. This month, as of April 30, 2019, we were able to reduce that budget 
deficit to $1.5 million, but we do need to fully close that gap by June 30, 2019 to remain within 
our spending authority, or increase the budget one final time. We are recommending that we go 
ahead and do one final budget increase of $600,000 and that would be an increase to the CSWS 
diversion expense budget.  
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Mr. Daley added, as a reminder for the committee, we have already gone through a series 
of budget amendments to address the turbine challenges, particularly with regard to both capital 
and operating. He said the last one was in January and we increased the diversion budget based 
on actual and projected diversion expenses, assuming that we stopped diverting in the third week 
of January.  However, we actually continued diverting for several weeks beyond that -- regular 
diversions continued through January 30, 2019, and then we put the waste swap arrangement in 
place, which drew on additional spending authority.  Based on all of that, we are recommending 
one last increase of $600,000, which would be funded by an increase in distributions to the Tip 
Fee Stabilization Fund of $1.5 million.  
 

Furthermore, Mr. Daley added, we are serving two purposes here.  The first is to address 
the spending authority and second is to help in the cash flow for the CSWS in the operating 
account as we end the year and wait for more insurance proceeds.  

 
Mr. Daley reminded the committee  that, as of April 30, 2019, MIRA is showing $ 2.1 

million surplus income in the Property Division so this action will not impact our originally 
planned distributions of Property Division income to other funds, including the Property 
Division General Fund. 

 
Mr. Daley said we have previously approved and are now in the process of reimbursing 

the Property Division General Fund for the money we drew to address the Turbine challenges. 
We drew $7.7 million from the Property Division General Fund to cover the expenses and we 
have already reimbursed about $3.5 million. We also have signed documents with the insurance 
companies that will shortly provide another $3.5 million in reimbursements to the General Fund.  

 
The motion previously made and seconded was approved. 

 

3. Review and Approve Draft Resolution regarding FY 2020 projected Legal and 
Resources Rediscovery related expenses. 
 

Director Hayden requested a motion on the above referenced item. The motion to 
approve was made by Director Hayden and seconded by Director Painter. 

 
 
WHEREAS,  MIRA has negotiated three-year Legal Services Agreements with various law 
firms for the provision of legal services beginning July 1, 2017; and 
 
WHEREAS, MIRA now seeks Board authorization for projected legal expenditures pursuant to 
said Agreements during Fiscal Year 2020; and 
 
WHEREAS, The Board of Directors has approved Fiscal Year 2020 budgeted legal 
expenditures in the Authority Budget operating account, the CSWS operating account, the 
Property Division operating account, and the Landfill Division operating account; and 
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WHEREAS, MIRA has not previously established a budget, nor identified a funding source, for 
FY 20 fees and expenses which may be incurred in connection with the redevelopment of the 
Connecticut Solid Waste System pursuant to the DEEP initiative known as Resource 
Rediscovery; and 
 
WHEREAS, MIRA wishes to continue the engagement of its General Counsel, Halloran & 
Sage, to provide legal services, including assistance with drafting and negotiation of term sheets 
and comprehensive development agreements with DEEP’s selected Resource Rediscovery 
developer, Sacyr Rooney Recovery Team, LLC; and 
 
WHEREAS, Other non-legal costs, including but not limited to consulting services, related to 
Resource Rediscovery may also need to be incurred and expensed; and 
 
WHEREAS, MIRA has identified moneys available in the Landfill Division as the source of 
funds for payment for such Resource Rediscovery- related legal and other services; and 
 
WHEREAS, Funding is requested at this time from Mid-Connecticut Project reserves not 
approved through the budget process; 
 
NOW THEREFORE, it is  
 
RESOLVED:  That the following amounts be authorized for projected legal fees to be incurred 
during FY ‘20: 
 
Firm:      Amount: 
 
Cohn Birnbaum & Shea      $ 25,000 
 
Day Pitney        $ 15,000 
 
Halloran & Sage           $425,000 
 
Kainen, Escalera & McHale     $ 25,000 
 

Further RESOLVED:  That the President be authorized to expend up to $20,000 from the Mid-
Connecticut Post Project Closure Reserve for payment of legal fees incurred in Fiscal Year 2020 
in connection with continuing Mid-Connecticut Project obligations; and 
 
Further RESOLVED:  That a budget of $300,000 be established for payment of FY 20 legal 
and other fees and expenses incurred in connection with Resource Rediscovery; that $300,000 
from the Landfill Division be available as the funding source for such budget; and that the 
President be authorized to expend up to that budgeted amount for payment of such costs; and    

 
Further RESOLVED:  That Management shall report the legal expenditures monthly on an 
accrual basis reconciled to the Authority’s general ledger. 
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Mr. Daley said, when we adopted our Fiscal Year 2020 budgets; we did not address the 
funding for Resource Rediscovery activities. It now appears that we will continue contract 
negotiations and other activities to implement the CSWS redevelopment into Fiscal Year 2020. 
Laurie Hunt and I did a very high level assessment of the potential need for $300,000 for Fiscal 
Year 2020 which would be drawn from the Landfill Division operating account as we have done 
in the past. The other aspects to the resolution, addressing the spending needs for the other legal 
firms, are mostly directed to the Policies and Procurement Committee. 
 
 Director Hayden asked whether these projected dollars are budgeted. 
 
 
 Mrs. Hunt responded yes except for the Resource Rediscovery amount and $20,000 from 
the Mid-Connecticut post project closure reserve. This is all in the current Fiscal Year 2020 
budgets for CSWS, Property Division, Authority, and Landfill Division budgets. 
 

The motion previously made and seconded was approved. 

 
4. Discussion-Informational 
 
  

Mr. Daley reviewed the informational reports through April 30, 2019, with the 
Committee. Mr. Daley said Authority budget for Personnel and Non personnel services presently 
has a 10.3% favorable variance year-to-date as of April 30, 2019. Mr. Daley said Property 
Division generated $1.37 million in operating income in the month of April which was 12.7% 
above budget. Year--to-date Property Division has generated $15.1 million in operating income, 
which is $2.1 million (15.9%) above budget. 
 
 Mr. Daley said the month of April represented the first full month of operations after both 
turbines came back on line, diversions stopped, and Non-participating deliveries started back up. 
CSWS generated $5.87 million in operating revenue, which was 14% above budget. The surplus 
revenue was derived primarily from above-budget town and hauler deliveries and also effective 
April 1, 2019, we had additional cost recovery under the MSAs.  
 
 Furthermore, Mr. Daley said, we have a new energy contract effective April 1, 2019, for 
CSWS. The first 20 megawatts are sold at 3.911 cents per kilowatt hour (up from about three and 
a half cents per kilowatt hour), which did help offset otherwise poor performance. 
 

In terms of energy generation, the plant ran at full capacity for one out of thirty days in 
the month of April and generated 21.9 million kilowatt hours, which was 13.7% under budget. 
Aside from the various boiler outages that occurred, Turbine 6 was offline for nine consecutive 
days for a reported vacuum leak and H2 panel replacement and condenser cleaning. The H2 
panel is part of the insurance carrier-required work to bring down our deductible, if you recall 
those discussions. There were several instances where boiler outages were reported as either 
advanced or extended due to RDF fuel inventory levels. Deliveries of MSW were 10.6% above 
budget in April and totaled just under 53,000 tons for the month. Recycling facility revenues 
were 5% below budget in April. Paid residue dropped substantially to below budget levels. Metal 
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sales continued strong due to pricing. We were 54% above budget in April and are 29% above 
budget year-to-date. 
 
  
 In regards to Cash Flow, Property Division receipts were sufficient to distribute over 
$900,000 to the Property Division General Fund since we reached the existing cap on 
distributions to Tip Fee Stabilization fund. CSWS cash receipts were not sufficient to meet 
planned distributions to CSWS operating and improvement funds. The operating account was 
short-funded due to absence of funds in the Tip Fee Stabilization Fund. 
  
  
EXECUTIVE SESSION    
 

Director Hayden requested a motion to go into Executive Session to discuss pending 
litigation and pending RFP responses, trade secrets, personnel matters, security matters and 
feasibility estimates and evaluations.   

 
The motion was made by Director Hayden and seconded by Director Painter. The motion 

was approved.  Director Hayden requested that the following people remain for the Executive 
Session in addition to the Committee members: 

 
Tom Kirk 
Mark Daley 
Laurie Hunt 
Tom Gaffey 
   

The Executive Session commenced at 9:59 a.m. and concluded at 10:35 a.m. 
 

The meeting was reconvened at 10:36 a.m. The door was opened, and the Board Secretary and 
all members of the public were invited back in for the continuation of public session.  
 

ADJOURNMENT 
 

 
Director Hayden requested a motion to adjourn the meeting, which was made by Director 

Hayden and seconded by Director Painter. 
 
 The meeting was adjourned at 10:38 a.m.   
 
       Respectfully submitted,  
          
       Kanchan Arora  
       Conusltant 


