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Finance Committee 

April 3, 2019 

Telephonic Draft Minutes 

 

Members Present:   Committee Chairman Shanley (present via telephone) 

     Bob Painter (present via telephone) 

     Jim Hayden (present via telephone) 

      

      

        

MIRA Staff Present:   Tom Kirk, President 

     Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services 

Deepa Krishna, Manager of Accounting & Financial 

Reporting 

Cheryl Kaminsky, Manager of Accounting & Financial 

Reporting 

Thomas Gaffey, Director of Recycling & Enforcement 

Vicki Arnum, Buyer/Administrative Assistant 

 

Public Present: None 

  

  

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:32 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the March 6, 2019, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the March 6, 

2019 Finance Committee meeting. The motion to approve the minutes was made by Director 

Hayden and seconded by Director Painter.  

 

  The motion to accept the minutes was approved. 
 
 

2. Discussion-Informational 

 

 Mr. Daley reviewed the informational reports through February 28, 2019 with the 

Committee. Mr. Daley said we had approximately a 5% favorable variance in the Authority 

Budget for the month of February and we have a favorable variance of 9.4% for year to date.  

Property Division performed very close to budget in the month of February 2019. Total 

operating revenue was 0.6% below budget and total operating expenses were 6.2% below budget 

and income for the month of February 2019 was 1.3% below budget, which puts year-to-date 

income at $12.1 million (13.6% above budget). 
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 Mr. Daley said with regard to CSWS, Turbine 5 resumed operations on January 27, 2019, 

so we were generating revenue throughout February 2019. MIRA generated 22.9 mm kWh in 

February 2019 with one Turbine -- 21% below budget. 

 

 Mr. Daley said waste diversions were substantially stopped on February 1, 2019. In 

February 2019 we diverted 2,426 tons at a cost of $317,714; total deliveries were 30,518 tons 

(43.5%) below budget in February 2019.  Overall CSWS generated $3.7 million operating 

revenue, which was 36% below budget, and incurred $4.1 million in operating expenses, which 

was 24% under budget and resulted in an operating loss of $438,000 for the month of February 

2019. Year-to-date operating loss is $8.9 million.   

 

 Mr. Daley pointed out a couple of key events.  He said Turbine 6 came online on March 

5
th

, 2019 and the non-participating deliveries resumed March 11, 2019. We have received $1.7 

million from the initial insurance proceeds and progress is being made on remaining claims.  

 

Chairman Shanley asked, when you say we are making progress, do you mean they are 

asking for less information now or they are favorably inclined or we are putting together initial 

applications? 

 

Mr. Daley said we have been trading financial models with them for the last two months; 

yesterday, we received their final model and we have to review it and give them the go ahead.  

Our broker will provide the model to the carriers, which will help us get a quicker resolution. 

 

Mr. Daley added that our scale system has been updated with the new rates that become 

effective April 1, 2019. 

 

Mr. Daley said that, in regards to cash flow, Property Division generated sufficient 

income to transfer $936,000 to Tip Fee Stabilization Fund. This maxed out authorized 

distributions at $12.98 million, which reflects the sum of originally planned distributions to the 

Tip Fee Stabilization fund and Property Division General Fund. 

 

Mr. Daley said that this is Deepa Krishna’s last Finance Committee meeting and 

congratulated Deepa on her new adventure and thanked her for all her hard work and fantastic 

performance. He said that we have done some reorganizing in the Finance and Accounting 

Department.  Cheryl Kaminsky will be taking over Deepa Krishna’s role. 

 

 

       

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   
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The motion was made by Director Hayden and seconded by Director Painter. The motion 

was approved.  Committee Chairman Shanley requested that the following people remain for the 

Executive Session in addition to the Committee members: 

 

Tom Kirk 

Mark Daley 

Laurie Hunt 

Tom Gaffey 

   

The Executive Session commenced at 9:43 a.m. and concluded at 10:19 a.m. 

 

The meeting was reconvened at 10:19 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

 

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 

 

 The meeting was adjourned at 10:19 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Conusltant 


