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Finance Committee 
March 6, 2019   

Telephonic Draft Minutes 
 

 Members Present:   Committee Chairman Shanley (present via telephone) 
     Bob Painter (present via telephone) 
     Jim Hayden (present via telephone) 
     Lizz Milardo (In person) 
      
        
MIRA Staff Present:   Tom Kirk, President 
     Mark Daley, Chief Financial Officer 

Jonathan Bilmes, Consultant 
Jeff Duvall, Director of Budgets & Forecasting 
Deepa Krishna, Manager of Accounting & Financial 
Reporting 
Thomas Gaffey, Director of Recycling & Enforcement 
Roger Guzowski, Contract & Procurement Manager 
Vicki Arnum, Buyer/Administrative Assistant 
Marianne Carcio, Executive Assistant  
 

Public Present: John Pizzimenti, USA Hauling 
  
  
PUBLIC COMMENT  
 
 Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were 
no members of the public who wished to comment and proceeded with the agenda. 
 
1.  Approval of the Minutes of the February 6, 2019, Finance Committee Meeting. 

 
Committee Chairman Shanley requested a motion to accept the minutes of the February 

6, 2019 Finance Committee meeting. The motion to approve the minutes was made by Director 
Hayden and seconded by Director Painter.  

 
  The motion to accept the minutes was approved. 
 
 

2.  Review and Approve Draft Resolution Approving Disposition of Insurance Proceeds. 

Committee Chairman Shanley requested a motion on the above referenced item. The 
motion to approve was made by Director Hayden and seconded by Director Painter. 
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WHEREAS, The Materials Innovation and Recycling Authority (the “Authority”) has 

previously adopted a series of resolutions amending and increasing its adopted Fiscal Year 2019 

Connecticut Solid Waste System (“CSWS”) Operating and Capital Budget (“Budget 

Amendments”); and 

WHEREAS, such Budget Amendments were necessary to partially fund the repair and 

restoration of the CSWS Turbine #5 and Turbine #6 generators as well as the diversion of 

municipal solid waste pending such turbine repair and restoration (“Turbine Financial Impacts”); 

and  

WHEREAS, such Budget Amendments relied upon resources available and to become available 

within the Authority’s Property Division General Fund, including: 

 $2,745,108 - Budget amendment increasing Solid Waste Bypass expenses adopted November 14, 2018;  

 $ 544,000 - Budget amendment increasing CSWS Capital Budget adopted December 12, 2018;  

 $2,377,585 - Budget amendment increasing CSWS Capital Budget adopted January 23, 2019;  

 $1,987,706 - Budget amendment increasing Solid Waste Bypass expenses adopted January 23, 2019;  

 $7,654,399 – Total Budget Amendments; and 

WHEREAS, Turbine Financial Impacts not funded through Budget Amendments were funded 

through reallocation of originally adopted CSWS Operating and Capital budgets and through the 

drawdown of CSWS operating and capital funds; and 

WHEREAS, the Authority anticipates full reimbursement of the Turbine Financial Impacts 

either through i) applicable Property Damage, Business Interruption and Extra Expense 

Insurance Proceeds (“Insurance Proceeds”); ii) Additional Cost Recovery pursuant to the 

Authority’s Municipal Solid Waste Management Services Agreements (“Additional Cost 

Recovery”), and/or other claims and settlements (“Other Reimbursements”) and desires to apply 

such amounts to the restoration of its applicable Property Division and CSWS funds and 

accounts. 

NOW, therefore, be it: 

RESOLVED:  That management is directed to deposit the first $7,654,399 in Insurance 

Proceeds and Other Reimbursements directly to the Property Division General Fund; and 

FURTHER RESOLVED:  That management is directed to deposit all Additional Cost 

Recovery, remaining Insurance Proceeds and Other Reimbursements (if any) to the CSWS 

clearing account for distribution in accordance with the Authority’s adopted Flow of Funds 

procedure. 
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Mr. Daley said Management has been working closely with our brokers and 

representatives of the Insurance carriers on the various claims associated with our Turbines 5 and 

6 challenges. MIRA has previously submitted partial property damage claims on each Turbine. 

In addition, we have also submitted all documents and analyses related to the business 

interruption and extra expense claims, and received, reviewed, analyzed and commented on the 

business model forecasts to be used in this aspect of our claim. This process is going well and we 

have every expectation that insurance proceeds will begin flowing in the immediate future. 

 Mr. Daley added that, over the past several months, the Committee and Board 

passed a series of resolutions to deal with the finance aspects of these challenges knowing that 

we would ultimately adopt a resolution dealing with disposition of insurance proceeds. This is 

that resolution. It begins by summarizing the adopted budget amendments that were funded 

through the Property Division General Fund, which total $7.7 million. The remaining financial 

impacts were funded by reallocation of original adopted budget authority and draw down of 

CSWS operating and capital funds.  

Furthermore, the resolution then identifies three sources being used to fully recover our 

Turbine Financial Impacts, including the funds and accounts where those recoveries will be 

deposited. The three sources are insurance proceeds, additional cost recovery under the MSAs 

and other reimbursements.  

Mr. Daley said the first $7.7 million in insurance proceeds and other reimbursements will 

be deposited to the Property Division General Fund to reimburse it for the adopted budget 

amendments. All additional cost recovery under the MSA’s, and any additional insurance 

proceeds and other reimbursements, will be deposited to the CSWS clearing account for 

distribution in accordance with our adopted flow of funds. This will result in replenishment of 

the CSWS Operating account and Tip Fee Stabilization fund. 

Chairman Shanley said this is not part of this resolution, and as far as the current budget, 

when discussing the flow of funds into the Tip Fee Stabilization Fund, when you say make it 

whole, you mean to fund it as we have anticipated for the current year, not to make the entire 

fund whole. 

Mr. Daley said that’s correct, it won’t make the entire fund whole, and it would result in 

some reimbursements previously drawn from the Tip Fee Stabilization fund. 

Director Painter asked, when you refer to the MSA agreement, are you referring to the 

difference between this present Tipping fee and the increased tip fee that will go into CSWS. 

Mr. Daley said that is correct. 

Director Shanley asked what is the total “make whole” that we are looking at right now? 
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Mr. Daley said a total of 3 million estimated to recover under the MSAs that will 

represent the deductibles under the insurance proceeds; to meet the budget where we need to be 

is $7.7 million to the property division general fund and $5 million to other accounts. 

 The motion previously made and seconded was approved. 

3.  Review and Approve Draft Resolution Regarding Approving a Consulting Services 

Agreement with Capital Markets Advisors. 

Committee Chairman Shanley requested a motion on the above referenced item. The 
motion to approve was made by Director Milardo and seconded by Director Hayden. 
 
WHEREAS on February 13, 2019, MIRA’s Board of Directors authorized MIRA’s President to 
enter into a Three-year on-call Agreement for Economic Advisory Services with Environmental 
Capital LLC (the “Award Resolution”), an Agreement that resulted from MIRA RFQ 19-FA-001 
(for purposes of this Resolution the “RFQ”); and  
 
WHEREAS Environmental Capital LLC has merged with Capital Markets Advisors, LLC, with 
Capital Markets Advisors, LLC the surviving entity; and 
 
WHEREAS Environmental Capital LLC fully disclosed this pending merger with Capital 
Markets Advisors LLC at the time it submitted its Statement of Qualifications in response to the 
RFQ and included information about the qualifications of Capital Markets Advisors LLC within 
its Statement of Qualifications; and 
 
WHEREAS MIRA staff included its review of this merger and the qualifications of Capital 
Markets Advisors, LLC in its review of the Statement of Qualifications received from 
Environmental Capital and in staff’s resulting recommendation to the Board of Directors 
regarding the award of Three-Year On Call Economic Advisory And Consulting Services 
Agreements, which recommendations were adopted February 13, 2019;  
 
NOW THEREFORE, be it 
 
RESOLVED:  That the President is hereby authorized to execute a three-year on-call Agreement 
for Economic Advisory and Consulting Services with Capital Markets Advisors, LLC.  
 

Mr. Daley said, last month we approved the selection of Economic Advisory Consultants 
which included the award of a contract to Environmental Capital, an incumbent we have been 
working with for years. Our selection review and back up documentation identified a potential 
merger between Environmental Capital and Capital Markets Advisors. This merger occurred 
sooner than anticipated so we would like authority to contract directly with Capital Markets 
Advisors. Rick McCarthy is remaining with Capital Markets and will continue as our primary 
contact. Roger Guzowski participated in the review process. 

 
The motion previously made and seconded was approved. 
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4. Discussion-Informational 
 
 Mr. Daley reviewed the informational reports through January 31, 2019 with the 
Committee. The Authority Budget for personnel and non-personnel services is presently 10% 
under budget year-to-date. The Property Division in the month of January 2019 generated $1.4 
million in operating income, which was 3.4% above budget, which brings year-to-date income to 
$10.8 million, which is 15.8% above budget.  
 
 Mr. Daley said the CSWS power block partially came back to life on January 27, 2019 
with the successful restart of Turbine 5, which allowed MIRA to generate 1.95 mm kwh at the 
end of the month and start seeing some electric revenue. Overall revenues were $3.29 million for 
the month of January, 2019, which is 41% below budget. Year-to-date revenues are $4.4 million 
under budget, which is 12%. 
 
 Mr. Daley said operating expenses for January 2019 came in at $8.2 million due to 
diversion costs and our energy cost to run the WPF through energy purchases. This put us 48% 
over budget for the month of January 2019. Year-to-date operating expenses are $5.4 million 
over budget, which is 15%. 
 

Mr. Daley said that, in regards to cash flow, the Property Division generated sufficient 
receipts to distribute $870,000 to Tip Fee Stabilization. However, CSWS had to draw $1.88 
million in order to execute deposits to the CSWS operating account and improvement funds. 

 
Mr. Daley said we also executed prior-adopted Transfer of Funds from the Property 

Division General Fund to the CSWS. 
 
Director Painter asked the amount of MSW we have stored; it is likely we will be pushing 

our Turbines to the maximum from normal expectations. 
 

Mr. Kirk said turbines will be running at the maximum to the extent the boilers can 
supply the steam. We have budgeted maximum operations outside of our scheduled and 
unscheduled outages. I don’t think there is opportunity for revenue above or beyond that 
indicated on the budget.  

       
EXECUTIVE SESSION    
 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 
pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 
and feasibility estimates and evaluations.   

 
The motion was made by Director Painter and seconded by Director Hayden. The motion 

was approved.  Committee Chairman Shanley requested that the following people remain for the 
Executive Session in addition to the Committee members: 

 
Tom Kirk 
Mark Daley 
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The Executive Session commenced at 9:45 a.m. and concluded at 10:14 a.m. 
 
The meeting was reconvened at 10:15 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 
session.  

 
ADJOURNMENT 

 
Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 
 
 The meeting was adjourned at 10:16 a.m.   
 
       Respectfully submitted,  
          
       Kanchan Arora  
       Consultant 


