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Finance Committee 

January 9, 2019 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Bob Painter  

     Jim Hayden 

     Lizz Milardo 

      

        

MIRA Staff Present:   Tom Kirk, President 

     Mark Daley, Chief Financial Officer 

Laurie Hunt, Director of Legal Services 

Jonathan Bilmes, Consultant 

Jeff Duvall, Director of Budgets & Forecasting 

Deepa Krishna, Manager of Accounting & Financial 

Reporting 

Thomas Gaffey, Director of Recycling & Enforcement 

Roger Guzowski, Contract & Procurement Manager 

Thomas Edstrom, Risk Manager 

Marianne Carcio, Executive Assistant 

 

Public Present: Edward Spinella, Esq., USA Hauling 

  

  

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:32 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.  Approval of the Minutes of the December 5, 2018, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the December 

5, 2018 Finance Committee meeting. The motion to approve the minutes was made by Director 

Hayden and seconded by Director Painter. Director Milardo abstained. 

 

  The motion to accept the minutes was approved. 
 

2.  Review and Approve Draft Resolution Regarding Approving additional funding for 

Turbine 5 & Turbine 6 repairs. 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Milardo. 
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WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Connecticut Solid Waste System Operating and Capital Budget (FY 

2019 Adopted CSWS Budget) at its meeting of February 15, 2018; and 

 WHEREAS, The FY 2019 Adopted CSWS Capital Budget included thirteen million seven 

hundred eighty-seven thousand, three hundred dollars ($13,787,300) in funding of capital 

projects; and 

WHEREAS, At its December 12, 2018 meeting, this Board of Directors revised the FY 2019 

CSWS Capital Budget to fourteen million three hundred thirty-one thousand dollars 

($14,331,000) in funding of capital projects; and 

WHEREAS, as part of the revised CSWS Capital Budget, the CSWS Power Block Turbine 

Number 5 and Turbine number 6 (the “Turbines”) have three million five hundred eighty-seven 

thousand ninety hundred eighty-four dollars ($3,587,484) in funding for two scheduled major 

outages and an unplanned outage; and 

WHEREAS, on November 5, 2018, Turbine 6 experienced a catastrophic failure necessitating 

the acceleration of timing and additional scope of work for its major outage to repair the turbine; 

and 

WHEREAS, in early December, Turbine 5 experienced a failure to start after its planned outage 

necessitating additional scope of work for its major outage to repair the turbine; and 

WHEREAS, capital funds have been diverted from other capital projects to accommodate the 

Turbines outage timetables and funding; and 

WHEREAS, emergent work associated with the Turbines repairs requires additional funding of 

two million five hundred twelve thousand one hundred fifteen dollars ($2,512,115) offset by one 

hundred thirty-five thousand thirty dollars ($135,030) in other capital projects creates a funding 

shortfall of two million three hundred seventy-seven thousand eighty-five dollars ($2,377,085); 

and  

WHEREAS, the Authority has sufficient funds in its Property Division General Fund to provide 

the needed funding for the Turbines emergency work; 

NOW, therefore, be it: 

RESOLVED:  That the FY 2019 Revised Adopted CSWS Capital Budget is hereby amended by 

increasing the total budget by $2,377,085 to a total of $16,708,085; and   

FURTHER RESOLVED:  That $2,377,085 be transferred from the Property Division General 

Fund to the CSWS Improvement Fund in equal amounts in February and March.   
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 Mr. Daley said NAES, Contractors and MIRA staff continue to work on estimates for 

Turbine 5 and 6 repair costs. Based on the information available at the time the finance package 

was prepared, the total cost for both Turbines is around $6.1 million. This represents an 

additional funding requirement of approximately $2.38 million. The increase is primarily related 

to the Turbine 5 failure to start in early December and the determination that the Turbine 6 

generator had to be rewound.  

 To date we have funded $3.6 million in turbine repair costs, including $1.60 million 

advance from Property Division General Fund, deferred projects of $1.53 million and increased 

subsidy from Tip Fee Stabilization Fund of $0.54 million.  This resolution funds the additional 

repair cost by transfer from Property Division General Fund to CSWS Improvement Fund in two 

equal installments in February and March when January and February receipts are distributed.  

Chairman Shanley said that last month we knew there was more to come, and asked 

whether we are more confident in this month’s number. 

Mr. Kirk said we are more confident, but not completely confident. Chairman Shanley 

asked whether all the diagnoses have been performed. 

Mr. Kirk said yes, he believes so, but feels uncomfortable saying it for certain. 

Mr. Shanley suggested that we do everything we can to ensure that once we are up and 

running, we are confident that we will be up and running for several months. 

Mr. Kirk said we are trying to do what we can, based on the financial situation we are in.  

 Mr. Daley said I want to acknowledge to the Committee that those estimates remain a 

work in progress as decisions are made and implemented and in some cases, corrections are 

made. If fully implemented, the Property Division General Fund balance would be reduced from 

$5.3 million as shown in the September 2018 BOD flow of funds to $950,000, which would 

appear in the flow of funds statement for the period ending February 28, 2019 (a reduction of 

4.35 million). 

Director Painter said we are spending a lot of money making these turbines better; how 

much would the work we are doing decrease the cost of refurbishment to Sacyr Rooney?  

Mr. Kirk said there will be some savings for whoever is operating the facility. 

 The motion previously made and seconded was approved. 

3.  Review and Approve Draft Resolution Regarding Approving Additional Funding For 

Diversion Costs. 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Painter. 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Connecticut Solid Waste System Operating and Capital Budget (FY 

2019 Adopted CSWS Budget) at its meeting of February 15, 2018; and 
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WHEREAS, The Authority previously adopted its Fiscal Year 2019 Property Division 

Operating and Capital Budget (FY 2019 Adopted Property Division Budget) at its meeting of 

December 21, 2017; and 

WHEREAS, At its November 14, 2018 meeting, this Board of Directors revised the FY 2019 

CSWS Budget for Solid Waste Bypass to three million four hundred three thousand ninety-eight 

dollars ($3,403,098) in funding; and 

WHEREAS, the operational performance of the CSWS power block, including major 

maintenance and repair activities on its Turbine Number 5 and catastrophic failure of Turbine 

Number 6, has caused the Authority to divert tons of municipal solid waste to alternate disposal 

sites at a cost of $6,333,429 based on receipts received for the six months ended December 31, 

2018 (“Actual Bypass Expenses”); and 

WHEREAS, the Authority forecasts the need for such diversions to continue throughout the 

third week of January at an additional cost of $2,453,000 (“Forecast Bypass Expenses”); and 

WHEREAS, the Authority has transferred $2,843,271 in other surplus CSWS budget funds, and 

anticipates transferring additional surplus savings, to its Solid Waste Bypass budget in support of 

its Actual and Forecast Bypass Expenses and therefore forecasts a net shortfall of $1,987,706 in 

the FY 2019 Adopted CSWS Budget. 

WHEREAS, the FY 2019 Revised Adopted Property Division Budget included ten million nine 

hundred eighty-nine thousand one hundred eight dollars ($10,989,108) in funding and 

distributions to the CSWS Tip Fee Stabilization Fund; 

NOW, therefore, be it: 

RESOLVED:  That the FY 2019 Adopted CSWS Budget is hereby amended by increasing 

budgeted Solid Waste Bypass expenses by $1,987,706 to a total of $5,390,804. 

FURTHER RESOLVED:  That FY 2019 adopted Property Division Budget is hereby amended 

by reducing distributions to the Property Division General Fund by $1,987,706 and increasing 

distributions to the Tip Fee Stabilization Fund by $1,987,706; and 

FURTHER RESOLVED:  That the $10,989,108 cap on distributions to the Tip Fee 

Stabilization Fund established by Resolution dated December 12, 2018 is hereby increased to 

$12,976,814, with all other terms and conditions of such distributions remaining in effect. 

 Mr. Daley informed the Committee that in November 2018 the Board adopted a CSWS 

budget amendment increasing the diversion budget by $2.75 million. This was intended to cover 

forecast diversions through November when Turbine 5 was originally planned to come back on 

line -- but that didn’t happen, and MIRA continued to divert through December and expects to 

continue diverting through much of January. Total costs through December are $6.3 million, and 

we forecast the need for another $2.4 million in January. 
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 Mr. Daley said we have funded diversion costs by transfer of savings from other areas of 

the budget totaling $2.8 million and by increasing the subsidy from Tip Fee Stabilization Fund as 

previously noted by 2.75 million. This resolution will further increase the subsidy from Tip Fee 

Stabilization by $1.99 million.  This increased subsidy is slightly less than the forecasted need 

for additional diversion costs. MIRA plans to fill the gap by additional transferring of budget 

savings when realized in the next several months. The increased subsidy essentially zeros out the 

Fiscal Year 2019 adopted Property Division budgeted operating income originally planned to be 

transferred to the Property Division General Fund.  

 

 Mr. Daley added, the original plan was to transfer $5.3 million in net receipts to the 

General Fund.  That money has now been fully allocated to the current challenge, including a 

budget amendment addressing diversions at $2,745,108 plus a budget amendment addressing 

Turbine 6 at $544,000 and the current request for additional diversion budget of $1,987,706, 

which totals $5,276,814, so between this resolution and the prior turbine funding resolution, 

MIRA has used existing reserves and future transfers to Property Division General Fund.   

 

 The motion previously made and seconded was approved. 

4. Review and Approve Draft resolution addressing funding of Resource Rediscovery legal 

and consulting expenses. 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Painter. 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Operating and Capital Budgets (FY 2019 Adopted Budgets); and 

WHEREAS, Funding for the Resource Rediscovery activities were not budgeted as part of the 

FY 2019 Adopted Budgets; and 

WHEREAS, The Board of Directors subsequently resolved “That a budget of $250,000 be 

established for payments of FY 19 fees and expenses incurred in connection with the DEEP 

initiatives known as Resource Rediscovery; that $250,000 from Landfill Division be available as 

funding for such budget; and that the President be authorized to expend up to that budgeted 

amount for the payment of such legal costs” at its June 21, 2018 meeting; and 

WHEREAS, Other non-legal costs, including but not limited to consulting services, related to 

the Resource Rediscovery have to be undertaken and expensed; and 

WHEREAS, The approved budget of $250,000 may not be sufficient for all expenses related to 

Resource Rediscovery. 

NOW, therefore, be it: 
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RESOLVED:  That the established FY 19 Resource Rediscovery budget of $250,000 be 

increased to $300,000 and that $300,000 from Landfill Division be available as funding for such 

budget; and 

FURTHER RESOLVED: That the President be authorized to expend up to that budgeted 

amount for the FY 19 fees and expenses incurred in connection with the DEEP initiative known 

as Resource Rediscovery. 

 Mr. Daley informed the Board that back in June 2018, MIRA established a budget of 

$250,000 for Resource Rediscovery activities that is funded from Landfill Division operating 

reserves. Since then, MIRA has expensed $100,000 in legal fees through November, with a lot of 

activity in December that we haven’t seen in terms of invoicing yet, and expects efforts to 

continue. MIRA also had financial and technical consultants review the SRRT project, and 

present observations to the Board last month, at a cost of approximately $50,000. The wording of 

the original resolution did not specify consultants and was aimed at legal fees, so we are 

addressing that here and at the same time adding $50,000 to the budget. 

The motion previously made and seconded was approved. 

5. Discussion-Informational 

 

 Mr. Daley reviewed the informational reports through November 30, 2018 with the 

Committee. Mr. Daley said the Authority Budget for indirect Personnel Services and Non 

Personnel Services is 9.7% under budget year to date. 

  

Mr. Daley said that the Property Division income for the month of November was on 

budget at $1.34 million.  Year-to-date Property Division income is 8.0 million, which is 16.4% 

above budget.  

 

CSWS experienced an operating loss of $2.43 million in the month of November. This is 

due to the plant entering an unplanned cold iron outage with the failure of Turbine 6 on 

November 5
th

, 2018.  The remainder of the month was very challenging. 

 

Mr. Daley said Operating revenue was 31% under budget and operating expenses were 

13% over budget. MIRA received 41,771 tons of town and contract waste and diverted 17,592 

tons to alternate disposal sites.  

 

Chairman Shanley asked does this mean the balance is in storage. 

 

Mr. Daley confirmed that the balance is in storage. 

 

Mr. Kirk added that we had five days of operating for the first part of the month.  He 

informed the board that we are hopeful that, with the restart of Turbine 5, it will get better in 

January. In addition, the recycling facility was 10% above budgeted revenue for the month of 

November and 13% above budget revenue for year–to-date. 
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Mr. Daley said that, in regards to cash flow, Property Division generated sufficient 

receipts to transfer $1.12 million to the Tip Fee Stabilization Fund. MIRA also executed prior-

approved distributions to CSWS Improvement Fund related to Turbine 6. CSWS did not have 

sufficient receipts to fund Operating Account, and therefore drew $1.37 million from Tip Fee 

Stabilization Fund.  

       

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   

 

The motion was made by Director Milardo and seconded by Director Hayden. The 

motion was approved.  Committee Chairman Shanley requested that the following people remain 

for the Executive Session in addition to the Committee members: 

 

Tom Kirk 

 Jonathan Bilmes 

Laurie Hunt 

Mark Daley 

Jeff Duvall 

   

The Executive Session commenced at 9:59 a.m. and concluded at 11:10 a.m. 

 

The meeting was reconvened at 11:15 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 

 

 The meeting was adjourned at 11:15 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


