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Finance Committee 

December 5, 2018 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Bob Painter  

     Jim Hayden  

      

        

MIRA Staff Present:   Tom Kirk, President 

     Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs   

Laurie Hunt, Director of Legal Services 

Jonathan Bilmes, Consultant 

Jeff Duvall, Director of Budgets & Forecasting 

Deepa Krishna, Manager of Accounting & Financial 

Reporting 

Thomas Gaffey, Director of Recycling & Enforcement 

 

Public Present: John Pizzimenti, USA Hauling 

  

  

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:34 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the November 7, 2018, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the November 

7, 2018 Finance Committee meeting. The motion to approve the minutes was made by Director 

Hayden and seconded by Director Painter.  

 

  The motion to accept the minutes was approved. 
 

2.  Review and Approve Draft Resolution Regarding Approving additional funding for 

Turbine 6 repairs. 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Painter. 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Connecticut Solid Waste System Operating and Capital Budget (FY 

2019 Adopted CSWS Budget) at its meeting of February 15, 2018; and 
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WHEREAS, The Authority previously adopted its Fiscal Year 2019 Property Division 

Operating and Capital Budget (FY 2019 Adopted Property Division Budget) at its meeting of 

December 21, 2017; and 

WHEREAS, the FY 2019 Adopted CSWS Capital Budget included thirteen million seven 

hundred eighty-seven thousand, three hundred dollars ($13,787,300) in funding of capital 

projects; and 

WHEREAS, as part of the CSWS Capital Budget, the CSWS Power Block Turbine Number 6 

(Turbine 6) has one million six hundred thousand dollars ($1,600,000) in funding for work 

related to a scheduled major outage and an unplanned outage; and 

WHEREAS, on November 5, 2018, Turbine 6 experienced a catastrophic failure necessitating 

the acceleration of timing and additional scope of work for its major outage to repair the turbine; 

and 

WHEREAS, capital funds have been diverted from other capital projects to accommodate the 

Turbine 6 outage timetable and funding; and 

WHEREAS, emergent work associated with the Turbine 6 repairs requires additional funding of 

five hundred forty-four thousand ($544,000); and  

WHEREAS, the Authority has sufficient funds in its Property Division General Fund to advance 

the needed funding for this Turbine 6 emergent work; and 

WHEREAS, the FY 2019 Revised Adopted Property Division Budget included ten million four 

hundred forty-five thousand one hundred eight dollars ($10,445,108) in funding and distributions 

to the CSWS Tip Fee Stabilization Fund. 

NOW, therefore, be it: 

RESOLVED:  That the FY 2019 Revised Adopted CSWS Capital Budget is hereby amended by 

increasing the total budget by $544,000 to a total of $14,331,000; and   

FURTHER RESOLVED:  That FY 2019 Adopted Property Division Budget is hereby amended 

by reducing distributions to the Property Division General Fund by $544,000 and increasing 

distributions to the Tip Fee Stabilization Fund by $544,000; and 

FURTHER RESOLVED:  That the $10,445,108 cap on distributions to the Tip Fee 

Stabilization Fund established by Resolution dated November 14, 2018 is hereby increased to 

$10,989,108 with all other terms and conditions of such distributions remaining in effect.   
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 Mr. Daley reminded the Board of Directors that last month we requested and received 

Authorization to advance $1.6 million in funding for Turbine 6 from the Property Division 

General Fund, which allowed us to undertake unplanned repair work on the unit and scheduled 

major maintenance while the unit was down, within the original improvement fund budget of 

$13.8 million refund Property Division at the end of the year. 

 Since then additional maintenance and repair requirements have been identified that will 

cost an additional $544,000 that can’t be accommodated in the original improvement fund 

budget. This resolution increases the CSWS improvement fund budget by $544,000, which is 

funded by reducing distributions to the Property Division General Fund and increasing the cap 

on distributions to the Tip Fee Stabilization Fund.  

 Furthermore, this change together with prior resolutions addressing diversion costs, 

reduces planned distributions to Property Division general fund from $5.28 million when 

originally adopted to $1.99 million. 

 The motion previously made and seconded was approved. 

3.  Review and Approve Draft Resolution Regarding Approving the FY 2020 Authority 

Budget.  

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Painter and seconded by Director Hayden. 

 

WHEREAS, The Materials Innovation and Recycling Authority (MIRA) is contractually 

obligated to adopt Disposal Fees for its Connecticut Solid Waste System (CSWS) participating 

towns on or before February 28, 2019, which fees will apply during MIRA’s fiscal year 2020 

which begins July 1, 2019 and ends June 30, 2020; and 

WHEREAS, such disposal fees are to reflect the net cost of operation of the CSWS as defined in 

the Municipal Service Agreements between CSWS member towns and MIRA, which net cost of 

operation includes a properly allocable share of MIRA’s general administrative expenses 

commonly known as the “Authority Budget”; and 

WHEREAS, in order for MIRA to progress timely with the evaluation and establishment of 

Disposal Fees for the CSWS it is necessary for MIRA to adopt the Authority Budget for fiscal 

year 2020 at this time including the budget for personnel and non-personnel services that 

comprise MIRA’s general administrative expenses and the amounts thereof that are properly 

allocable to MIRA projects and divisions that will be active during fiscal year 2020 including: 

1. Connecticut Solid Waste System (CSWS) 

2. Property Division 

3. Landfill Division 



4 
 

NOW THEREFORE, be it 

RESOLVED:  That the fiscal year 2020 Materials Innovation and Recycling Authority 

Operating Budget attached hereto as Exhibit A be adopted substantially in the form as presented 

and discussed at this meeting. 

 Mr. Daley informed the Committee that we have the updated Authority Budget Proposal 

for Fiscal Year 2020 now reflecting direction from the November 14
th

 and 29
th

 meetings of the 

OS &HR Committee.  

 

 Based on this direction, we have included funding of the Director of Operations and 

Environmental Affairs position base salary and eliminated funding of one vacant scale operator 

position.  There is no COLA under the current circumstances but there is a provision for a market 

progression for those at the lowest end of the pay scale. 

 

 The budget reflects transition to the Connecticut Partnership State 2.0 medical plan 

effective 7/1/18, which, together with updated employee cost shares, takes us to 12.8% overall 

employee contributions in two steps. Total personnel services are flat in comparison to fiscal 

year 2018 actual and down 2.3% in comparison to fiscal year 2019 budget. Non-personnel 

services are up slightly.  The key area being addressed is the upgrading of scale software.  

 

 Allocating this out into what is included in the Authority Budget (excluding direct 

personnel services) the Authority Budget is flat in comparison to fiscal year 2018 actual and 

down 1.9% in comparison to fiscal year 2019 adopted. 

 

 The motion previously made and seconded was approved. 

4. Update on FY 2020 Property Division, Landfill Division and WTE Facility Budget 

Development 

 Mr. Daley updated the Committee on the status of developing operating and capital 

budgets for the Authority’s Property and Landfill divisions and the Waste to Energy Facility 

which is the largest element of the CSWS budget to be adopted in February.  He said the 

Property Division budget draft is complete and the division will generate approximately $10.8 

million in operating income in FY 2020.  He recommended the distribution of this income not be 

determined until the CSWS budget is fully developed.  Mr. Daley stated the Landfill Division 

budget is expected to be self-sustaining and that the division’s reserves would be available for 

Resource Rediscovery activities subject to further Board action.  He said the Waste to Energy 

Facility budget is completed in draft and reflects all direct labor and O&M expenses of the 

Authority and NAES.   He said the draft budget came in at $36.6 million which is a 2.9% 

increase over the FY 2019 adopted budget.  He also stated that NAES was requested to develop a 

major maintenance and capital improvement budget on an unconstrained basis which came in at 

$14.1 million in addition to the draft O&M budget.  Mr. Daley stated a fully developed draft 

CSWS budget would be completed for review at the January meeting.  Committee Chairman 
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Shanley requested that multiple budget scenarios be developed to include production, price and 

funding variations. 

5. Discussion-Informational 

 

 Mr. Daley reviewed the informational reports through October 31, 2018 with the 

Committee. Mr. Daley said the Authority Budget for indirect Personnel Services and Non 

Personnel Services is 10.1% under budget year to date and that the Authority’s direct Personnel 

Services are 2% under budget year-to-date. 

  

Mr. Daley said that the Property Division Total Operating revenue was 1.9% under 

budget for the month of October due to light activity in reserve and real time markets. Operating 

expenses were under budget for the month of October so we still exceeded budget income for the 

month of October. Year-to-date Property Division income is 6.6 million, which is 20.3% above 

budget.   

 

Mr. Daley said the CSWS budget for the month of October originally reflected major 

outages for boilers 12 and 13 and Turbine 6, as well as a minor outage for boiler 11, which was 

reflected in operating revenue and expense budgets. These planned outages were essentially 

substituted and modified by switching Turbine 5 for Turbine 6 and Boiler 11 for Boiler 13, 

which helped us meet the revenue budget but pushed off work until later when not budgeted.   

  

In addition, MIRA received additional REC revenue from prior production, electricity 

prices are well above budget and member deliveries are well above budget and we had the same 

results with recycling. In total, CSWS revenue for October was 24% above budget and year-to-

date is 6% above budget. Operating Expenses were 7% above budget in October and year-to-

date, which left CSWS on budget for year-to-date income heading into November. 

 

Mr. Daley said that, in regards to cash flow, Property Division generated sufficient 

receipts to transfer $902,000 to the Tip Fee Stabilization Fund, while CSWS had to draw $2.04 

million to complete transfers to operating and improvement funds. Year-to-date distributions to 

the Tip Fee Stabilization Fund are $8.6 million in comparison to amended maximum of $10.45 

million. 

       

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   

 

The motion was made by Director Hayden and seconded by Director Painter. The motion 

was approved.  Committee Chairman Shanley requested that the following people remain for the 

Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 
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Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:20 a.m. and concluded at 11:00 a.m. 

 

The meeting was reconvened at 11:05 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 

 

 The meeting was adjourned at 11:08 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


