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Finance Committee 

November 7, 2018 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Bob Painter  

     Jim Hayden  

     Lizz Milardo 

     Don Stein (on the Phone) 

        

MIRA Staff Present:   Tom Kirk, President 

     Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs   

Laurie Hunt, Director of Legal Services 

Jeff Duvall, Director of Budgets & Forecasting 

Deepa Krishna, Manager of Accounting & Financial 

Reporting 

Tina Mateo, Assistant Director of Budgets & Forecasting 

Marianne Carcio, Executive Assistant/Receptionist 

 

Public Present: John Pizzimenti, USA Hauling 

  

  

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:34 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the October 3, 2018, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the October 3, 

2018 Finance Committee meeting. The motion to approve the minutes was made by Director 

Painter and seconded by Director Hayden. Director Milardo abstained. 

 

  The motion to accept the minutes was approved. 

 

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   

 

The motion was made by Director Hayden and seconded by Director Milardo. The 

motion was approved.  Committee Chairman Shanley requested that the following people remain 

for the Executive Session in addition to the Committee members: 
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Tom Kirk 

Peter Egan 

Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 9:35 a.m. and concluded at 11:35 a.m. 

 

The meeting was reconvened at 12:05 p.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

2.  Review and Approve Draft Resolution Regarding Approving Additional CSWS solid 

waste bypass expenses and funding. 

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Milardo. 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Connecticut Solid Waste System Operating and Capital Budget (FY 

2019 Adopted CSWS Budget) at its meeting of February 15, 2018; and 

WHEREAS, The Authority previously adopted its Fiscal Year 2019 Property Division 

Operating and Capital Budget (FY 2019 Adopted Property Division Budget) at its meeting of 

December 21, 2017; and 

WHEREAS, the FY 2019 Adopted CSWS Budget included six hundred fifty seven thousand, 

nine hundred and ninety dollars ($657,990) in funding of Solid Waste Bypass expenses; and 

WHEREAS, the FY 2019 Adopted Property Division Budget included seven million seven 

hundred thousand dollars ($7,700,000) in funding and distributions to the CSWS Tip Fee 

Stabilization Fund; and 

WHEREAS, the operational performance of the CSWS power block has caused the Authority to 

divert 22,710 tons of municipal solid waste to alternate disposal sites at a cost of $1,952,526 for 

the three months ended September 30, 2018 (“Actual Bypass Expenses”); and 

WHEREAS, the Authority currently forecasts the need for such diversions to continue 

throughout November at an additional cost of 1,100,000 (“Forecast Bypass Expenses”); and 

WHEREAS, the Authority has transferred $649,428 in other surplus CSWS budget funds to its 

Solid Waste Bypass budget line in support of its Actual and Forecast Bypass Expenses and 

therefore forecasts a net shortfall of $1,745,108 in the FY 2019 Adopted CSWS Budget; and 

NOW, therefore, be it: 
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RESOLVED:  That the FY 2019 Adopted CSWS Budget is hereby amended by increasing 

budgeted Solid Waste Bypass expenses by $1,745,108 to a total of $2,403,098; and   

FURTHER RESOLVED:  That FY 2019 Adopted Property Division Budget is hereby amended 

by reducing distributions to the Property Division General Fund by $1,745,108 and increasing 

distributions to the Tip Fee Stabilization Fund by $1,745,108; and 

FURTHER RESOLVED:  That the $7,700,000 cap on distributions to the Tip Fee Stabilization 

Fund established by Resolution dated December 21, 2017 is hereby increased to $9,445,108 with 

all other terms and conditions of such distributions remaining in effect; and 

Mr. Daley said there has been unexpected diversion costs due to the unplanned outage for 

Turbine 5 and we need to pay for the expenses that are being incurred. At the present,  the 

additional cost is estimated at $1.75 million.  This is in addition to the original diversion budget 

of $0.65 million and $0.65 million already transferred from other budgets to cover these 

expenses.  Mr. Daley said total diversion costs through November were estimated at 3.05 

million.  The additional $1.75 million will be funded via the Tip Fee Stabilization fund.  The 

$7,700,000 cap on distributions to the Tip Fee Stabilization fund will be increased to $9,445,108 

and at the same time, we will increase the operating expense budget from $1,745,108 to 

$2,403,098.  Mr. Daley further noted that this resolution was structured and distributed to the 

Committee before the very recent Turbine 6 catastrophic failure.  He said additional diversion 

costs are being estimated based on the steps being taken to manage the situation and that the 

funding request will need to be increased in the final version of the resolution sent to the Board 

of Directors.  The Committee concurred with this approach. 

 

The motion previously made and seconded was approved unanimously. 

  

3. Discussion of Draft FY2020 Authority Budget 

 

 Mr. Daley informed the Committee that we don’t need to vote on the Authority Budget in 

November, as we have done in the past, but we hope to do it instead in December. We do have 

an initial draft for the Authority Budget, reflecting initial direction from the OS & HR 

Committee. We will need to further update personnel services to reflect direction on funding of 

vacancies prior to the vote in December.  On the non-personnel services side, based on the 

funding of all requests, we are roughly at $760,000 currently, which is a modest increase from 

current budget. The main area of increase here is an upgrade to the scale equipment software 

needed to address the status of available support. There will be more analysis on that in 

December.  
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4. Discussion-Informational 

 

 Mr. Daley reviewed the informational reports through September 30, 2018 with the 

Committee. Mr. Daley said the Authority Budget for indirect Personnel Services and Non 

Personnel Services is 9.25% under budget year to date and that the Authority’s direct Personnel 

Services are 2% under budget. 

  

Mr. Daley said that the Property Division had a good month.  Total Operating revenue 

was 44.9% above budget for September. Operating expenses were 27.9% below budget for 

September. Revenue was bolstered by activity in the reserve and real time energy markets. Year-

to-date income is 4.14 million, which is 26.7% above budget. 

 

Mr. Daley said the CSWS operated essentially on budget in September.  CSWS Total 

Operating Revenues of $5.52 million were on budget. This was possible due to Class 2 Rec sales 

recognized in September.  Total Operating Expenses of $4.62 million were also on budget. A 

substantial deficit in waste transport was offset by surpluses in other line items.  

 

Energy Production was 32% under budget in September. However, energy price was 11% 

above budget. Waste Deliveries totaled 47,249 tons, which was 11.7% under budget. Recycling 

revenue was 9% under budget in September due to diversions and exports.  Metal Sales also 

stayed strong in the month of September.  

 

Year-to-date revenue for CSWS is 1% above budget while year-to-date expense is 7% 

over budget, due to diversions, which puts income 27% under budget for year-to-date. 

 

Mr. Daley said that, in regards to cash flow, MIRA has maxed out at the $7.7 million cap 

on Property Division distributions to the Tip Fee Stabilization Fund.  CSWS had to draw $2.1 

million to support its operations and major maintenances. 

       

 

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Hayden and seconded by Director Painter. 

 

 The meeting was adjourned at 12:20 p.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


