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Finance Committee  

October 3, 2018  

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Bob Painter  

     Jim Hayden  

        

    

MIRA Staff Present:   Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs   

Laurie Hunt, Director of Legal Services 

Jeff Duvall, Director of Budgets & Forecasting 

Tina Mateo, Assistant Director of Budgets & Forecasting 

Thomas Gaffey, Director of Recycling & Enforcement 

Kanchan Arora, General Accountant/Board Administrator 

 

Public Present: None  

  

  

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:41 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the September 5, 2018, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the September 

5, 2018 Finance Committee meeting. The motion to approve the minutes was made by Director 

Painter and seconded by Director Hayden.  

 

  The motion to accept the minutes was approved. 

 

2.  Review and Approve Draft Resolution Regarding Approving Use of $400,000 FY 2019 

Bag House Contingency.  

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Painter. 

 

 

WHEREAS, The Materials Innovation and Recycling Authority (“Authority”) previously 

adopted its Fiscal Year 2019 Connecticut Solid Waste System Operating and Capital Budget (FY 

2019 Adopted CSWS Budget) at its meeting of February 15, 2018; and 
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WHEREAS, the FY 2019 Adopted CSWS Budget included contingency bag house major 

repairs in the amount of $400,000 intended not to be executed until mid-fiscal year dependent on 

budget to actual performance; and 

WHEREAS, in April 2018 the FY 2019 Adopted CSWS Budget was distributed to the 

Authority’s Finance Committee and Board of Directors in its monthly format which forms the 

basis for execution of the Authority’s monthly flow of funds procedure (“Monthly Budget 

Allocation”); and 

WHEREAS, the Monthly Budget Allocation includes the distribution of funds to the CSWS 

Improvement Fund which anticipated use of the aforementioned contingency late in the second 

half of FY 2019; and   

WHEREAS, operational performance of the CSWS power block has caused the Authority to 

divert significant sums of municipal solid waste at significant expense to alternate disposal sites, 

which operational performance has been impacted in large measure by bag house issues as 

discussed at this meeting; and 

WHEREAS, it is necessary to make use of the aforementioned contingency at the present time 

in order to address the major maintenance requirements of the CSWS.  

NOW, therefore, be it: 

RESOLVED:  That Monthly Budget Allocation providing for the distribution of funds to the 

CSWS Improvement Fund is hereby amended as shown on Exhibit A attached hereto.   

 Mr. Daley said that during Fiscal year 2019 budget development, the CSWS 

Improvement Fund budget was set at $13.8 million. The budget included a contingency line item 

for bag house major maintenance repairs. The budget noted that contingency repairs would not 

be executed until after mid-year dependent on budget-to-actual performance. Accordingly we 

subsequently set the monthly flow of funds to include the contingency funds later in the year. 

 Plant production has been very poor so far for this year; as a result, MIRA is 16% under 

budget on energy production and had to divert over 11,000 tons of waste in the month of August. 

The best option to stop the need to divert is to improve plant performance, and we believe  that 

additional work in the bag house will help.  The requested resolution modifies the monthly flow 

of funds to allocate this $400,000 to the Improvement Fund budget for the month of November.  

Director Shanley asked if there is higher priority work. 

 Mr. Egan said that in September, Unit 11 had developed leaks of uncontrolled  d flue gas, 

so we had to shut it down and repair those leaks -- which required a 10 day outage and cost 

MIRA $379,000. 

Director Shanley asked whether the baghouse is repaired.  
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 Mr. Egan said no, it is not. We will be focused on the baghouse  issues  during our 44 day 

outage.  All three units are going to come offline while one of our steam turbines is offline being 

inspected and repaired (which will be covered by our property insurance).  

 Mr. Daley said additional steps are needed to address these diversions in the current year 

and protect the authority from these costs going forward. These steps will be better quantified 

next month after contract review, and assessment of performance after the outage is completed. 

If the performance doesn’t improve, then it is an absolute necessity the contracts be changed to 

stop the non-member waste or or to charge for its diversion. 

Director Hayden asked, what is the sense of urgency in moving around money in October?  How 

concerned should we be? 

 Mr. Daley said we are in the peak year of our Jets’ capacity payment. This was supposed 

to be a rebuilding year in terms of working capital, but it’s all going to the haulers and Casella. If 

this is still going on after the October outage, then we need to consider what we intend to do, i.e., 

are we shutting down or building a transfer station. 

Director Hayden said it seems like our only option is to stop waste from coming in. 

Mr. Daley said we need to turn plant performance around, exercise our rights, and avoid the 

situation in the future by changing our contracts.  

Director Hayden said he wanted to thank the staff for giving detailed information.  

 

 

3. Discussion of FY2020 Budget Development Schedule of Key Issues. 

 

 Mr. Daley informed the board that we have started the Fiscal Year 2020 budget 

development process. All budget templates and instructions have been distributed. The Finance 

Package includes the draft schedule as well as a list of key issues driving the budgets and to be 

addressed in budget development.  Mr. Daley requested the HR Committee to meet and also 

review the budget, so that they can provide feedback as well. Mr. Daley discussed Total 

Personnel Services, Non Personnel Services, Authority Budget, Direct Personnel, and allocation 

methodology for Authority Budget, Property Division, Landfill and CSWS. 

 

 

4. Discussion-Informational 
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 Mr. Daley reviewed the informational reports through August 31, 2018 with the 

Committee. Mr. Daley said MIRA’s total Personnel Services and Non Personnel Services are 

6.3% under budget and the Authority direct personnel services are 1.9% under budget. 

  

Mr. Daley said that the Property Division generated 13.7% above budgeted revenue and 

21% below budgeted expenses for the month of August. Year-to-date Property Division income 

is 13.6% above budget. 

 

  Year-to-date CSWS Total Operating Revenues are 2% above budget.   All categories of 

revenue are above budget other than energy and other contract waste. Unfortunately, Total 

Operating Expenses are 10% over budget due to excessive diversions. These diversions cause the 

CSWS to be $0.75 million (42%) under budgeted income as of August 31, 2018.  In August 

CSWS received 55,011 tons of waste which is 4,031 tons over budget (7.9%) but we had to 

diverted 11,454 tons at a cost of $991,600. 

 

 Mr. Daley said CSWS electricity sales are 7% under budget despite production being 

16% under budget due to improved energy pricing. Pricing is 11% above budget year to date. 

The Plant actually ran at full capacity, which means 3 boilers and two turbines for 24 hours a day 

for 13 out of 31 days in the month of August which is good relative to recent history. However 

the plant is generating less energy when operating at full availability because of constraints in 

key areas such as the bag house. 

 

Metal Sales and Recycling facility revenue continued to perform above budget in August. 

 

Mr. Daley said that in regards to cash flow, Property Division generated sufficient 

receipts to distribute $1.6 million to the Tip Fee Stabilization fund.  But CSWS received $4.4 

million mostly to cover transfer to the Improvement Fund for major work.  So far this year we 

have transferred $6.1 million to Tip Fee Stabilization in comparison to the approved maximum 

of $7.7 million. 

       

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   

 

The motion was made by Director Hayden and seconded by Director Painter. The motion 

was approved.  Committee Chairman Shanley requested that the following people remain for the 

Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 

Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:38 a.m. and concluded at 11:00 a.m. 
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The meeting was reconvened at 11:05 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Painter and seconded by Director Hayden. 

 

 The meeting was adjourned at 11:10 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


